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About the Port Macquarie Hastings Area

The Port Macquarie-Hastings Local Government area lies within the Mid North Coast region
of New South Wales. The area has many small localities and villages in addition to three main
townships of Port Macquarie, Laurieton and Wauchope.

The analysis done to prepare the Port Macquarie-Hastings Urban Growth Management
Strategy indicates that demographic change will have significant impacts on the local
economy, requirements for infrastructure and services and on the types of residential
development required.

The population for the Port Macquarie-Hastings local government area is forecast to grow to
more than 104,591 by 2031. This makes it one of the fastest growing regions in NSW.

A distinguishing characteristic of the population growth in Port Macquarie-Hastings is that is it
derived entirely from net migration (people moving to the area). Natural population increase
does not contribute overall because in recent years births have been less than deaths.

Council acknowledges the Birpai Nation as the traditional owners of the lands within its local
government boundaries. Under the Land Rights Act 1983, the area has four Aboriginal
representative bodies being the Birpai, Bunyah, Kempsey and Taree/Purfleet Local Aboriginal
Land Councils.
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Snapshot of the Region

Community Profile

Estimated population 30 June 2011 (Source: Community ID)
Population growth rate 2010/2011 (Source: Community ID)

Projected population growth rate pa (med proj) 2008-2031

(Source: Snapshots)

Number of households 30 June 2011 (Source: Community ID)
Population median age 2011 (years)

Value (GDP) of the Regional economy March 2008 (Source: Remplan)

Value of building approvals for 6 months of 2012 to June Quarter —
Residential

Value of building approvals for 6 months of 2012 to June Quarter —
Non -Residential (Source: ABS 1368.1)

Financial Profile

Total Assets

Total Liabilities

74,949
0.7%

1.3%

34,126
47

$2,93B

$87,1M

$38,97M

$2,097,396,000

$122,602,000

Total Grants and Subsidies $40,899,000
Total Rates and Annual Charges Revenue $70,093,000
Total Other Revenue $34,337,000
Total Infrastructure, property, plant & equipment additions $39,305,000
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Message from the General Manager

The Delivery Program adopted for 2011/12 sets out the four year program to

deliver outcomes for the community in line with the Community Strategic Plan

(CSP). The CSP was developed as a result of extensive public consultation

during 2010. The annual Operational Plan (OP) that is developed each year
1‘; outlines how the organisation will deliver outcomes to meet community

| £ expectations. The OP focuses on delivering essential services to the highest

quality within the budget framework.

By applying the 7.30% Special Rate Variation (SRV), determined by the State Government, to
all rateable properties an additional $2.5 million in revenue was generated. Even with this
increase, a deficit of $970,000 was forecast for the financial year. Stringent financial
management throughout the year resulted in the forecast deficit becoming a small surplus by
year end.

The SRV allowed Council to concentrate on delivering a roads maintenance schedule that
focused on maintenance and repairs to sealed roads together with grading and re-sheeting
rural unsealed roads. The additional funds were expended in the following areas:

e Road maintenance — Reseal program $1,006,008
¢ Road maintenance — heavy patching program $501,996
¢ Road maintenance- unsealed roads program $500,000
e Parks, reserves & sporting fields maintenance $421,677
e Tree maintenance program $50,200
e Bushfire management program $20,079
e Beach safety program $10,040

Total $2,510,000

During the financial year significant capital works on King Creek Road, Hastings River Drive,
Clifton Drive and Ocean Drive were completed to deliver an improved road network. The
refurbishment of Woodlands Bridge on the North Shore of the Hastings River was also
completed.

Council has continued increased allocations for roadside vegetation management and
roadside furnishing programs as well as bridges and drainage works. The additional funding
for these essential services, along with an increased frequency in maintenance and repairs to
our parks and reserves, are reflecting the expectations of the community gathered through
the Integrated Planning community engagement program undertaken during 2010.

The implementation of the Integrated Planning and Reporting Framework continues to be a
major focus for Council. By adopting the principles of working with the community to set
priorities and reporting back on how they are being achieved our forward planning will
continue to become far more inclusive and reflective of the community’s desires.

Completion of the Town Beach Skate Park during the year delivers a much needed facility for
our youth and will also have long term benefits not only for our youth, but also for the broader
community.

Reinvigorating our assets remains a challenge and it is an issue that the Council is fully
focussed on achieving. A newly elected Council coming on board following four and a half
years under Administration will see democracy return to the Port Macquarie Hastings area.

Tony Hayward
General Manager

Port Macquarie-Hastings Council Annual Report 2011-2012 5



Introduction

The 2011/12 Annual Report highlights Council’s key achievements during the year and also
includes a range of statutory information that Council is required to report on under the Local
Government Act 1993.

Council is structured around a guiding principle of ensuring good governance and four focus
areas that are the foundations of the Community Strategic Plan (CSP), these represent the
shared vision for Council and the community and sets clear strategies to meet this vision.

Council’s Four Year Delivery Program (DP) and Annual Operational Plan (OP) identifies the
priorities and actions that respond to the strategies, objectives and the outcomes in the Port
Macquarie-Hastings Towards 2030 Community Strategic Plan.

Council produces community newsletters throughout the year which detail Council's major
achievements. These newsletters, together with Council’'s website and weekly newspaper
advertisements, provide general information relating to Council's current projects and future
plans.

Photo: Comboyne Hinterland
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Council Information

A sustainable high quality of life for all.

To provide regional leadership and meet the community’s needs in an equitable and
inclusive way that enhances the area’s environmental, social and economic qualities.

Sustainability

Excellence in Service Delivery
Consultation & Communication
Openness & Accountability
Community Advocacy

We will be constantly mindful of the impact on future generations of
our decisions and policies and strive to develop a sustainable community.

We will respect our customers and deliver services
which provide value for money. We will continually improve the quality and efficiency of
our services by being creative and innovative.

We will consult and communicate with our
community and actively listen to an respond to their input.

We will be transparent, accessible and fair.

We will respect the interests of the community and be an
advocate for the area in dealing with governments and industry.
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Ensuring good governance

Looking after our people

Helping our community prosper

Looking after our environment

Planning and providing our infrastructure

A collaborative community that works together and
recognises opportunities for community participation in decision making that is defined
as ethically, socially and environmentally
responsible.

Our social infrastructure and community programs create
a healthy, inclusive and vibrant community.

The Port Macquarie-Hastings region is
able to thrive through access to a range of educational, employment and business
opportunities.

We understand and manage the impact that the
community has on the natural environment. We protect the environment now and in
the future.

Our population growth is supported
through public infrastructure and land use development strategies that create a
connected, sustainable and accessible community.
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Council Meetings

Members of the community are welcome to attend and address Council Meetings. Council
Meetings are predominately held on the fourth Wednesday of every month.

Business Papers for these Meetings are available for inspection during office hours at
Council’s Offices and Libraries on the Monday prior to the Council Meeting. The Business
Paper is also available on Council’s website www.pmhc.nsw.gov.au on the Friday prior to the
Meeting.

Council's Public Forum provides residents with the opportunity to address the Council on
matters not listed on the agenda. If you wish to raise an issue at the Public Forum, a request
must be submitted on the standard application form available at Council’s offices, or via
Council's website, by 4.30pm on the day prior to the meeting day.

Members of the public may address Council on items listed in the Agenda. If you wish to
address a Council Meeting on an Agenda item, a request must be submitted on the standard
application form available at Council’s offices, or via Council's website, by 4.30pm on the day
prior to the meeting day.

In instances where more than two (2) persons have requested to address Council speaking
for or against the recommendation on an Agenda item, Council’'s Policy of only allowing 2
speakers “for” and 2 speakers “against” the recommendation is applied.

To obtain the date and time of the next Council Meeting you may contact Council on (02)
6581 8111 or visit Council’s website. Regular advertisements detailing meeting venues and
times are also published in local newspapers.

Council Representatives

On 26 February 2008, the Governor of NSW declared all civic offices at the Council to be
vacant and appointed Mr Dick Persson as the Administrator of the Council. Mr Persson
resigned from this position effective 30 January 2009.

Mr Garry Payne AM was appointed as the Administrator effective 31 January 2009 however
he also resigned from this position effective 29 April 2011.

Mr Neil Porter was subsequently appointed as Administrator of the Council on 30 April 2011
until the ordinary Local Government elections in September 2012. The Administrator had the
responsibilities and duties of the Mayor and Councillors as set out in the Local Government
Act 1993.
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How to read this report

The 2011/12 Annual Report is prepared in accordance with the Local Government Act 1993
and Regulation 2005 and is divided into 2 parts.

Part A: Annual Report
Part B: State of the Environment Report

Part A: Annual Report
The report includes statutory information that is provided under the Local Government Act.

The Annual Report shows the governance framework under which Council operates, it reports
Council’'s achievements against the Delivery Program and Operational Plan which is made up
of a guiding principle and four focus areas:

Ensuring good governance

Looking after our people

Helping our community prosper

Looking after our environment

Planning and Providing our infrastructure

Financial Statements
The statutory financial statements have been prepared in accordance with:
e The Local Government Act 1993 (as amended) and the regulation
e The Australian Accounting Standards and professional pronouncements
e The Local Government Code of Accounting Practice and Financial Reporting

Part B: State of the Environment Report

The State of the Environment report for the 2011/12 financial year reports on the
environmental issues managed by Council.

Previous Annual Reports

A copy of this Annual Report, Financial Statements and State of the Environment Report, as
well as previous year’s reports can be found on Council’s website at:
www.pmhc.nsw.gov.au/annualreport
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Date Awarded

June 2011

August 2011

August 2011

Achievements and Awards 2011/12

Award Name

Achievement

Local Government Week
— Heart Foundation
Healthy Communities
Award

Move, Eat, Live Well

NSW State Winner and
National Finalist

Local Government
Managers Association —
Excellence Awards
Excellence in
Collaboration

Move, Eat, Live, Well

Winner

Awarding
Authority

Australian
Institute of
Criminology

Heart Foundation

Local
Government
Managers
Association

Description

Council asked to showcase
Town Beach Skate Park
community engagement
process at the International
Crime Conference in Sydney.

The Heart Foundation Healthy
Community Awards have a
strong focus on Council
initiatives working together to
create a healthy community.

Applications should aim to
address as many of these
elements as possible,
describing their integration
within strategic and operational
planning and the resultant
measured

health outcomes for their
community, such as:

e Improved health
behaviours leading to
healthier lifestyles

e (including physical
activity, healthy
catering, improved food

e supply and smoke-free
environments).

e Built environment
enhancements
resulting in
environments

e which support healthy
lifestyles and
connected

e communities.

e Improved social
inclusion and
community cohesion

The LGMA NSW Management
Excellence Awards are integral
to the pursuit of excellence and
improvement in local
government. These awards
recognise outstanding and
innovative leaders, managers
and councils in addition to our
emerging leaders — the next
generation. The aim of the
LGMA NSW Management
Excellence Awards are to: ¢
raise the standard and quality

Port Macquarie-Hastings Council
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Date Awarded

August 2011

August 2011

September 2011

September 2011

Award Name

Baxter Awards

Move Eat Live Well —
Losing it in the Bush

Finalist

Performing Arts Centre of
the Year

Honourable Mention

Glasshouse

2011 IMAGInE Award for
Exhibitions & Public
Engagement
Organisation with 1-4 paid
staff

Glasshouse Regional
Gallery

2011 Countrylink North
Coast Tourism Award

Cultural & Heritage

Awarding
Authority

Australian Public
Hospitals
Association

Australian
Performing Arts
Centres
Association

Museums and
Galleries NSW,
Museums
Australia (NSW),
Regional Public
Galleries NSW &
Museums
Australia (ACT)
Tourism Industry
Council NSW
(TICNSW)

Description

of the local government
profession; recognise LGMA
NSW members and their teams
for their local government
management initiatives and
achievement; recognise
excellence and best practice in
the local government
profession

The Australian Private
Hospitals Association (APHA)
seeks to stimulate, encourage
and recognise the pursuit and
achievement of excellence
among its members.

Peer recognition provides an
impetus for further
achievement; improves the
image of the organisation and
its members, both within the
health care sector and across
the broader community;
increases morale and aids in
the continuing endeavour
towards improving quality
outcomes for patients.

The Drover Awards recognise
and celebrate the contribution
made by Australia’s best
performing arts touring talent.
The awards do this by
acknowledging the skill and
expertise required for touring —
whether it be through major
cities or in the often rough and
challenging terrain of regional
and remote Australia. The
Glasshouse was recognised as
an outstanding venue worthy of
special mention by the panel.
NB: The Glasshouse went on
to win this award in 2012

This category aims to
recognise tourism operations
that foster a greater
understanding of history,

Port Macquarie-Hastings Council
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Date Awarded Award Name
Attraction
Gold Award
Glasshouse

November 2011 NSW Tourism Awards

Visitor Information and
Services - The Rod

Awarding
Authority

Tourism Industry
Council NSW
(TICNSW)

Murdoch Memorial Award

Gold Award

Greater Port Macquarie

Visitor Information Centre

Description

heritage and/or culture.
Entrants offer visitors an insight
into Australia’s history and
heritage and its contemporary
culture.

Aims of the award are to:

Encourage and celebrate
creativity, professionalism
and innovation

Provide a benchmark for
best practice within the
tourism industry

Promote business planning
amongst New South Wales
tourism operators
Encourage the continual
raising of standards

Port Macquarie-Hastings Council
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Local Government Act 1993 and General Regulation 2005
Requirements

Human Resources

Who we are
One of Council’s most important resources is its people. Council’s workforce currently
comprises 557 people; equating to 444 Full Time Equivalent (FTE) employees.

Council’s workforce is spread across five groups:
o Executive Services

Community & Cultural Development

Infrastructure Services

Development & Environmental Services

Corporate & Business Services

Approximately 50% of Council’s workforce is involved in operational services such as Parks,
Roads, Water, Sewer, Waste, and associated functions.

The other 50% comprises ‘indoor’ and administrative functions such as Libraries, Community
Development, Finance, Building & Development, Customer Service, and related
administration functions.

Council employees represent 0.61% of the population of the Port Macquarie-Hastings Local
Government Area.

Focus on Developing our People

Council is committed to developing our people through the provision of ongoing training and
professional development opportunities. This starts with the Induction Program on
commencement; a comprehensive program which includes a bus tour, which introduces staff
to the full range of Council work sites and locations. Ongoing learning opportunities include
Work Health & Safety and compliance based training, as well as seminars, conferences, and
professional development programs.

Council’s Apprenticeship & Traineeship Program offers opportunities for individuals to
develop skills on the job in traditional trade fields such as Electrical and Mechanical, but also
areas such as Laboratory, Library, and IT. In recent years, the achievements of Council’s
apprentices have been recognised at a regional and state level, an indicator of the high
standard of our Apprenticeship & Traineeship Programs.

Council’'s Educational Assistance Program provides financial assistance to those wishing to
pursue higher education qualifications related to their career path. In 2011/12, 2.16% of
Council’s workforce received Educational Assistance over and above the standard training
provided to all staff.

In 2011/12, Council’s overall training spend amounted to almost $700 per individual
employee.

Focus on Work Health & Safety

Council has a culture of safety, and this priority is reflected in our injury and lost time
outcomes, which are very favourable in comparison to other Councils. In 2011/12, Council
achieved a Lost Time Injury Frequency Rate (LTIFR - number of injuries involving absence
from work per million hours worked) of 10.79, compared to an average of 32.5 amongst other
NSW Councils, as reported in the preliminary findings of the LGSA HR Benchmarking Survey.

Port Macquarie-Hastings Council Annual Report 2011-2012 14



Council recorded a Lost Time Injury Severity Rate (LTISR) of 14.26 compared to an average
643.8 amongst other NSW Councils that participated in the LGSA Benchmarking Survey.
LTISR is a measure of how many injuries are “severe”, comprising 60 days lost time or more,
compared to the total number of injuries. Council’s comparatively low LTISR indicates the
success of our accident and incident prevention strategies, and injury management practices.

Focus on Wellbeing

At Council, we recognise that the wellbeing of our workforce is paramount, and that wellness
encompasses a wide range of things, from healthy eating and exercise, to stress
management, life balance, financial wellbeing, emotional and mental health. Council has a
range of schemes to enable employees to address their own wellbeing.

Life balance is an important component of overall wellbeing, and Council provides a range of
flexible and family friendly practices. Purchased Leave is a new initiative which was launched
in 2011/12, and provides the opportunity for employees at various life stages to manage the
demands of work and life.

Focus on Equal Employment Opportunity — Reg cl 217(1)(a9)

At Council, diversity within our workforce is a key tool to enable us to meet the needs of our
local community.

In 2011/12, Council have undertaken a range of initiatives to promote EEO, equity and
diversity within the workplace, including:

e Provision of Auslan sign language training to front line staff within Customer Service,
Events, and Community Development.

e Securing a trainee position through NSW Health’s Aboriginal Environmental Health
Officer Traineeship Program.

e Participation in 50:50 Vision — Councils for Gender Equity, to encourage equity for
women in relation to participation in local government in both employment and in
elected representation.

e Equal Employment Training provided to all Council employees, by the NSW Anti-
Discrimination Board, in the first half of 2011/12.

o Participation in a range of local expos, events, to promote Local Government as a
career choice for young people.

e Providing work placement opportunities for People with a Disability to assist in
developing their work skills.

¢ Implementing flexible work practices including working from home, revised hours of
work and part-time work to accommodate carers' responsibilities.

e The launch of Council’s Purchased Leave Policy, enabling eligible employees to
“purchase” additional weeks’ recreational leave to assist work life balance.

e Mental Health Awareness training was provided to all employees who supervise or
manage others, to provide skills for assisting and supporting mental health issues in
the workplace.

Port Macquarie-Hastings Council Annual Report 2011-2012 15



Administrator Fees
For the year ended 30 June 2012
Reg cl 217(1)(a1)

The total amount of money expended during the 2011/12 financial year on Administrator's
fees was as follows:

1. Mayoral Allowance 0.00
2. Councillor Fees 0.00
3. Administrator Fees $98,799

Total $98,799

The total of other costs associated with the Administrator for 2011/12 was:

Administrator Expenses

Phone $285
Phones — Mobile $1,185
Travelling $11,928
Out of Pocket Expenses $1,788
$15,186
Other
Meeting Catering $5,702
Total Expenses $20,888
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Financial Reports

Included in this report are the following:

Summary of Rates and Charges written off during 2011/12 Reg cl 132

The total amount granted under Section 356 of the Local Government Act 1993 Reg

cl217(1)(a5)

Details of Contracts awarded and amounts greater than $150,000 Reg cl 217(1)(a2)

Senior Staff remuneration packages Reg cl 217(b)(c)

Details of overseas visits undertaken during the year by Councillors, Council Staff or other

persons representing the Council LGA s428(4)(b) Reg cl 217(1)(a)

Special variations of rating income s508(2) s508A

A full copy of Council’s Financial Statements for the financial year ending 30 June 2012 are
included in this report..

Summary of Rates and Charges written off during 2011/12
Abandoned Pensioners
General Fund Rates 1,492,041.58
Sewerage Services Annual Charges 623,698.67
Domestic Waste Annual Charges 555,335.33
Other Waste Annual Charges 1,067.82
Water Supply Usage Charges 78,169.06
Water Supply Annual Charges 583,846.86
3,334,159.32
Abandoned Other
General Fund Rates 30,580.82
Water Supply Annual Charges -21,883.85
Sewerage Services Annual Charges 0.00
Domestic Waste Annual Charges 41.00
Other Waste Annual Charges 0.00
Water Supply Usage Charges 45,011.40
Sewerage Services Usage Charges 295.39
Onsite Effluent Annual Charges 0.02
54,044.78
Abandoned Interest
General Fund 7,949.73
Water Supply 512.73
Sewerage Services 0.00
Domestic Waste Management 0.00
Other Waste Management 0.00
8,462.46
Total Rates and Charges written off in
2011/12 3,396,666.56
Port Macquarie-Hastings Council Annual Report 2011-2012 17



The total amount granted under section 356 of the Local

Government Act 1993

For the year ended 30 June 2012

Arts Mid North Coast 12,300.00
Bellangry Tennis Club 10,000.00
Blokes Notes 500.00
Bonny Hills Surf Life Saving Club 10,000.00
Camden Haven Chamber of Commerce 2,500.00
Camden Haven Concert Band 7,224.00
Camden Haven Marine Rescue 8,000.00
Camden Haven Surf Life Saving Club 10,000.00
Donation of Rates 25,572.53
Donation of Waste Depot Tipping Fees 6,679.91
Donations - Other Community Grants Programme 161,366.52
Donations for DA/BA fees 3,275.50
Federation of Parents and Citizens 500.00
Glasshouse Community Grants 42,711.48
Hastings District Pipe Band 7,224.00
Koala Orchestra 5,676.00
Lake Cathie/Bonny Hills Lions Club 1,500.00
Lake Cathie Tennis Club 10,000.00
Long Flat Tennis Club 10.000.00
Maritime Museum — Rates 25,632.04
North Coast Academy of Sport 8,864.00
Pappinbarra Progress Association 500.00
Pembrooke Social Tennis Club 10,000.00
PMHC Sporting Fund 26,648.55
Port Macquarie City Church 2,000.00
Port Macquarie Ministers Association 4,500.00
Port Macquarie Marine Rescue 8,000.00
Port Macquarie Surf Life Saving Club 10,000.00
Port Macquarie Town Band 10,320.00
Regional Development Australia Conference 3,300.00
Tacking Point Lions Club 454.55
Tacking Point Surf Life Saving Club 10,000.00
Wauchope Chamber of Commerce 3,000.00
Wauchope Info & Neighbourhood Centre 2,400.00
Wauchope Timbertown Tennis Club 10,000,00

470,649.08
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Details of contracts awarded and amounts greater than

$150,000
For the year ended 30 June 2012
Reg cl 217(1)(a2)

Name of Contractor Nature of goods and services supplied ';2’:3::
Opus International Consultants Design of the Stingray Creek Bridge $484,835
Convic Skatepark Pty Ltd Construction of Port Macquarie Skate park $612,000
Richmond Valley Council Replacement of Saltwater Creek Bridge $466,885
Database Consultants Australia | Supply and Installation of 615 in-ground Parking Sensors $410,100
Rocla Pipeline Products Supply & Delivery of Precast Reinforced Concrete Box Culverts $369,687
Hitachi Construction Machinery | 2 X Motor Graders $692,540
Red Head Machinery 2 X Backhoe Loaders $350,368
C&C Baker Backhoe Kerb & Gutter Work at Crummer Street and Partridge Street $240,730
Apollo Energy Supply & Installation of Photovoltaic System P.M Library $224,602
Ausroads System Jetmaster Road Maintenance Unit $211,214
Sports Technology International | Installation of Synthetic Turf and Shock Pad — Port Macquarie

Hockey Facility $338,600
Eames Construction Refurbishment of the Port Macquarie Water Supply Pump Station. $1,249,234
Downer EDI Works Construction of Roads and Drainage for Flood Access for

Dunbogan $1,091,604
Kazac Civil Separable portion 2 Construction of Herons Creek Sewerage

Scheme $187,275
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General Manager Remuneration Package
For the year ended 30 June 2012
Reg cl 217 (1)(b)

The remuneration for the General Manager for the year ended 30 June 2012 was $278,137.
In accordance with Section 217(1)(b) of the Local Government (General) Regulation 2005,
the statement of total remuneration for the General Manager includes the following:

Salary component $212,672

Total amount of any bonus payments, performance payments or Nil
other payments made to the general manager that do not form part of
the salary component

Total amount payable by the Council by way of the employer’s $49,582
contribution or salary sacrifice to any superannuation scheme to
which the general manager may be a contributor

Total value of any non-cash benefits for which the general manager $14,000
may elect under the package
Total amount payable by the Council by way of fringe benefits tax for $1,883
any such non-cash benefits
Period Covered (1) 15 July 2011 -
30 June
2012

(1) The General Manager did not commence employment until 15 July 2011.

Senior Staff Remuneration Packages
For the year ended 30 June 2012
Reg cl 217 (1)(c)

In addition to the General Manager, Council has classified the four Directors positions as
Senior Staff positions under Section 428(4)(b) of the Local Government Act 1993:

The total combined remuneration packages for the four Senior Staff was $723,755 for the
year ended 30 June 2012.

In accordance with Section 217(1)(c) of the Local Government Regulation, the Statement of
the total remuneration comprised in remuneration packages of all senior staff members is to
be expressed as the total (not of the individual members) and shall include the following:

Salary components $572,212

Total amount of any bonus payments, performance payments or nil
other payments made that do not form part of the salary components.

Total amount payable by the council by way of the employer’s $96,575
contribution or salary sacrifice to any superannuation scheme

Total value of any non-cash benefits $47,408
Total amount payable by way of fringe benefits tax $7,560
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The following positions are classified as Senior Staff:

Director Corporate and Business Services
Director Infrastructure Services

Director Development and Environmental Services
Director Community and Cultural Development

All positions were occupied for the entire duration of the 2011/12 year with the exception of
the Director Corporate and Business Services, which was occupied from 10 February 2012 to
30 June 2012.

Register of Overseas Travel
For the year ended 30 June 2012
Reg cl 217(1)(a)

There were no overseas visits undertaken by Councillors, Council staff or other persons
representing the Council during the period July 2011 to June 2012.
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Special Variations of Rating Income
s508(2) s508(a)

In the last ten years Council has received the following special rating variations. Each year, Council
has allocated the approved rate pegging limit to give a total amount received from each special
variation. The table below outlines how the total amount of the rating increases have been expended
to 30 June 2012.

Special

Year Variation Amount

Road works, parks, environmental management and
2004/05 19.16% 3,902,058 increased community expectations

Road works, parks, environmental management and
2005/06 4.00% 1,034,823 increased community expectations
2010/11 7.36% 2,441,953 Infrastructure maintenance/renewal (1 year only)
2011/12 7.30% 2,510,328 Infrastructure maintenance/renewal (1 year only)

The 2010/11 approval was originally approved for a period of one year only. As part of the 2011/12
special variation application it was approved for a second year.

Current Value of Special Variation Approvals

Armount of Original Approval 3,902,058 1,034,823 2441953 2,510 323
2004/05 3.5% 3,902 058

2005/06 3.5% 4,035,630 1,034,823

2006/07 3.6% 4184021 1,072,077

2007/08 4% 4326277 1,108,527

2008/09 3.2% 4464718 1,144,000

200910 3.5% 4620983 1,184,040

2010/M 2.6% 4741129 1214825 2441953

2011112 2.8% 4873881 1248540 2,010.328
Total 35,151,687 5007132 2441953 2,510,328
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2004/05 Approval

Maintenance Items

Increase in road maintenance 4,958,280
Increase in parks maintenance 4,688,925
Increase in library operations 1,072,913
Increase in Community Services Funding 3,573,673
Works Programme Items
Acid Sulphate Soil Remediation 58,546
Riverbank Protection Works 91,435
Regional Stadium - Covered Grandstand 237,400
Upgrade Aquatic Facilities 69,229
Urban Bushland Reserve Projects 87,437
Upgrade regional indoor stadium 69,510
Provide Athletics Facilities 18,885
Provide new major regional facilities 374,715
Ring Road construction - Revenue 3,291,099
Provide for Social and Cultural Infrastructure 6,763
Loan Repayments
Provide new major regional facilities (Wayne Richards Park) - Loan Repayments -
$209,890 84,950
Provide new major regional facilities (Wayne Richards Park) - Loan Repayments -
$205,000 168,647
Regional Stadium - Covered Grandstand - Loan Repayments - $904,675 998,698
Ring road construction - Loan Repayments - $1,630,000 1,499,579
Ring road construction - Loan Repayments - $4,705,280 3,548,787
Performing Arts Facility - Loan Repayments 10,252,226
35,151,697
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2005/06 Approval
Maintenance Items
Increase in road maintenance 2,623,799
Increase in parks maintenance 2,099,233
Increase in library operations 819,281
Increase in lifeguard funding 618,634
Operational budget for The Glasshouse 1,697,442
Works Programme Items
Acid Sulphate Soil Remediation 3,873
Riverbank Protection Works 9,548
Upgrade Aquatic Facilities 52,783
Urban Bushland Reserve Projects 54,750
Provide new major regional facilities 27,789
8,007,132
2010/11 Approval
Beach Safety 9,768
Bushfire Management 19,535
Parks, Reserves & Sporting Field Maintenance 410,245
Tree Maintenance 48,839
Road Maintenance — Heavy Patching 488,387
Road Maintenance — Resealing Programme 1,123,309
Unsealed Road Maintenance Programme 341,870
2,441,953
2011/12 Approval
Beach Safety 10,042
Bushfire Management 20,082
Parks, Reserves & Sporting Field Maintenance 421,732
Tree Maintenance 50,206
Road Maintenance — Heavy Patching 502,062
Road Maintenance — Resealing Programme 1,154,762
Unsealed Road Maintenance Programme 351,442
2,510,328

Outcomes

The following projects and outcomes have been achieved or will be achieved in the future using funding

from the special rating increases in addition to other applicable funding.

Estuary Management

Council produced estuary education resources in the form of community posters and postcards that
highlight important environmental aspects of the estuaries in the LGA. These resources were provided
to residents in mail outs as well as being used as educational aids at community events and during

presentations to school groups.
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Henry Kendall Reserve - Riverbank Protection

Council carried out riverbank restoration works at Henry Kendall Reserve to manage extensive erosion
in Stingray Creek. The project involved the reshaping and rock armouring of around 300m of riverbank.
The project has prevented further erosion and secured an important community asset in the Camden
Haven.

Acid Sulphate Soils

Funding has been used to implement acid sulphate soil remediation works in the Hastings and Camden
Haven River floodplains. Works included the installation of weirs within artificial drainage systems to
prevent exposure of acid sulphate soils and contain acid groundwater and the recreation of significant
areas of wet pasture/wetland. Additional information on this work can be found in Council's State of the
Environment Report.

Urban Bushland Projects

Council has worked in co-operation with local Landcare Groups to implement a number of urban
bushland restoration projects. Specific examples include Blair Reserve, Lighthouse Beach dunes and
Middle Rock littoral rainforest. Restoration works include removal of noxious and environmental weeds,
replanting with native local species and formalising access to prevent damage to vegetation.

Lifeguard Funding

The additional funding is used to adequately train and implement the current lifeguard service.

Parks Maintenance — 2004/05 and 2005/06 Approvals

The funding allocated to parks maintenance has been and will continue to be allocated to the following
items:

- Improved plant & equipment

- The standard of CBD and roundabout landscaping has been elevated.

- Additional areas of open space in new development areas have been assumed.

- Additional maintenance of our new parks assets, for example Wayne Richards Park

- Replacement of playgrounds

- An additional tree inspection officer due to the number of tree requests.

- Elevation of standard of Council's sports grounds by increased watering/fertilising regime

Wayne Richards Park

Planning for a new Port Macquarie sporting complex began in 1996 when Council identified five areas
as potential recreational sites. The Koala Street Playing Fields were selected as the preferred site for
the future development of a new Port Macquarie sporting complex.
The project is made up of the following stages:

Stage 1: Two soccer fields & cricket pitch, car park and amenities and road upgrade

Stage 2: Additional parking and combined AFL oval, cricket oval and grassed athletics track with an

additional soccer field

Stage 3: Two additional soccer fields and cricket pitch

Stage 4: Provision of further multi-use sporting facilities.

Stage 5: Hockey field
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Regional Sports Stadium/Grandstand

The Port Macquarie Regional Sports Stadium is the premier sports facility in the Hastings. Constructed in
1992 with funding assistance from NSW Sport & Recreation, NSW Country Rugby League and Council, it
became the home of rugby league in Port Macquarie.

The playing surface is considered by many to be the number one rugby league facility on the NSW North
Coast. It boasts a 1,000 seat grandstand which has transformed the area from a playing field to a genuine
high-quality sports stadium.

Underground irrigation and drainage make the site available on a year round basis and has been used for
NRL pre-season matches as well as representative fixtures.

Rugby league is the predominant sport played at this location, however, rugby union and soccer fixtures, at
the elite level, have been played there.

The principal users of the facility are the Port Macquarie Sharks Rugby League Football Club playing in the
Country Rugby League Group 2 competition and the Port Macquarie City Breakers Rugby League Football
Club associated with the Country Rugby League Group 3 competition.

A second field has been constructed on the western side of the main field. Car parking adjacent to
Boundary Street has been completed as part of stage 2 works. A future car park on the western
extremities of the site is proposed in the future.

Aquatic Facilities

Council has been developing strategies for the construction of an aquatic facility in the Hastings. Location
options of the proposed facility have been on public exhibition but site selection is still underway.

It is proposed that the aquatic facility will cater for local, district and regional requirements and facilities
within the proposed complex may include:
- Outdoor 10 lane 50 metre pool
- Diving pool
- Indoor heated 25 metre pool
- Program pool
- Recreation pool/children's play area
- Foyer/reception area
- Retail space
- Food outlet/coffee shop
- Car parking

Performing Arts Facility - The Glasshouse

The Glasshouse is a highly integrated multi-purpose facility. It has a high level of technical specifications
delivered in a functional design after extensive research and direct community input.

It is being used for an extraordinary wide range of functions including events, performances, conferences,
exhibitions, shows etc. The centre hosts arts, sports, entertainment, family events, leisure and civic
functions. Projections indicate that more people, both local and visiting, will use this facility than any other
Council provided facility in the LGA.
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Ring Road (Link Road)

The 1.65 kilometres of road extends between the junction of Lochinvar Place (south) and Ocean Drive
(north) and connects to Hindman Street at its junction with Kooloonbung Close, Port Macquarie, NSW.

The Link Road has been constructed as a dual carriageway with two travel lanes and footpaths in each
direction within a new road reserve.

The northern end of the Link Road has provided a four-way roundabout to replace the existing three-
way intersection of Hindman Street and Kooloonbung Close.

Dual bridges, each of overall length of 31 metres, cross Kooloonbung Creek on the Link Road. There is
also a road bridge over Kooloonbung Creek on Lake Road east of its intersection with the Link Road.

Koala Street has been extended from its junction with the existing route of Ocean Drive to intersect with
the Link Road in a three-way roundabout at the southern side of Kooloonbung Creek.

At Lake Road, traffic signals have been provided and the Lake Road approaches upgraded to meet
traffic capacity requirements

Library Operations

The special rate funding was used to employ an additional librarian. The role was originally responsible
for running Port Macquarie Library, which included rostering staff, organising displays and exhibitions
and actively promoting our services. This position was changed in April 2007 to a Branch Coordinator.
The responsibilities have increased to include the other two branch libraries and will also be responsible
for the staff at the proposed new library in Sovereign Hills.

Road Maintenance — 2000/01, 2004/05 and 2005/06 Approvals

The additional road maintenance funding has been used on a number of maintenance activities
including:

Additional resealing and gravel resheeting of Council's roads. This increase was based on a strategy to
reduce the frequency of resealing and resheeting to once very ten years. Prior to these funds being
applied the resealing and resheeting cycle was much longer.

Increases in heavy patching, jet patching, rural roadside slashing of sealed roads, maintenance grading
of unsealed roads.

The appointment of an inspection officer to allow the conditional assessment of defects to be made so
that maintenance works can be appropriately prioritised.

2010/11 Approval Outcomes

Parks & Reserves

This additional funding has allowed Council to increase maintenance levels of service, particularly
mowing maintenance, which has resulted in a significant reduction in the number of customer requests
that have been generated this financial year. High use areas such as Bain Park and Port Macquarie's
Town Green have been particularly targeted for higher levels of service.
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Lifeguard Funding

2010/11 - School Education Programmes delivered on 22 occasions to over 1,250 children across the
LGA.

2011/12 — School Education Programmes delivered on 20 occasions to over 2,674 children across the
LGA.

Tree Management

2010/11 - The additional funding provided for tree management significantly improved Council's position
in relation to management of high risk trees. The number of jobs included in Council's Tree Works list
reduced from 701 in June 2009 to 520 in June 2011 despite 180 new jobs being added to the list
following the significant storm event of 17 March 2011.

2011/12 — Despite the additional funding provided for tree management the number of outstanding items
in relation to management of high risk trees has increased. The number of jobs included in Council’'s
Tree Works list has increased from 559 in July 2011 to 657 in June 2012. This increase in the number of
listed tree works has resulted from high wind storm events in January and February 2012 combined with
periods of extreme wet weather.

Bushfire Management

The additional funding provided for Bushfire Management has allowed Council to construct additional
Asset Protection Zones in the local government area which has reduced Council's risk in this area and
provided improved bushfire protection for people and properties adjacent to these areas.

Road Funding

Council has allocated $1.95 million from the 2010/11 Special Rate Variation to improving the condition of
our roads. $2.01m has been allocated from the 2011/12 Special Variation. Prior to the Special Rate
Variations there was community discussion on the state of the road network, the levels of maintenance
expected and the difference between the community's expectations and the maintenance levels actually
being delivered.

As part of Council's "back to basics" program, a plan was adopted to attempt to bring local roads back to
an appropriate standard for both sealed and unsealed roads. In the Port Macquarie-Hastings Local
Government Area, we have 850 kilometres of sealed and 450 kilometres of unsealed roads.

As part of the 2010/11 Special Rate Variation, funding was reallocated to roads maintenance including
heavy patching and rehabilitation works on several high traffic roads including Hastings River Drive,
Ocean Drive, Bago Road, King Creek Road, Kennedy Drive, Blackbutt Road and Belah Road.

In 2011/12 the Special Rate Variation funding was allocated to roads maintenance including heavy
patching and rehabilitation works on high traffic roads including William Street, Pacific Drive and Jindalee
Road in Port Macquarie, Ocean Drive in Lake Cathie and Production Drive in Wauchope.

A revised resealing program has been undertaken based on condition data, roads hierarchy and traffic
volumes. In 2010/11 resealing works were undertaken on high traffic arterial roads and in the industrial
area of Port Macquarie, including Ocean Drive, Hastings River Drive and Jindalee Road. In 2011/12
further resealing works were undertaken on high traffic arterial roads and in the industrial area in Port
Macquarie along with Ocean Drive between Bonny Hills and North Haven and between Laurieton and
Kew.

A significant portion of the 2010/11 and 2011/12 Special Variation Funding has been allocated to
undertake more core road maintenance works. These works included maintenance grading of unsealed
roads, more pavement repairs, additional roadside vegetation slashing and drainage improvements.
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Summary of legal proceedings: expenses and progress
Reg cl 217(1)(a3)

During 2011/12, expenses incurred by Council in relation to legal proceeding were as follows:

Name of proceeding Nature of proceeding Costs Result
PMHC vs Waite Mortgage deed recovery & recovery $3,016 Residual legal fees
of heritage item relating to enforcement of
mortgage deed

obligations and recovery
of heritage item.

PMHC ats Fabcot Pty Ltd Property Matter $11,793 Applicants appeal

dismissed. Assessment
process is ongoing,
recovery of fees

underway
PMHC vs BookEasy Australia  Contractual dispute $34,300 Exit of contract relating to
Pty Ltd tourism bookings
PMHC ats Kelly Property Acquisition $11,819 Resolved early
2012/2013.
PMHC ats Roach Employment Contract Matter $12,969 Ongoing
Summary of resolutions made under Section 67 concerning
work carried out on private land
s67(3) Reg cl 217(1)(a4)
Description/detail of work Cost Council Subsidised
Nil N/A  N/A

Statement of external bodies exercising delegated function by

Council
Reg cl217(1)(a6)

No external bodies exercised functions delegated by Council in the period 1 July 2011 to
30 June 2012.

Statement of all corporations, partnerships, trusts, joint
ventures, syndicates or other bodies in which Council held a

controlling interest
Reg cl217(1)(a7)

There were no companies which Council held a controlling interest in the period 1 July 2011
to June 2012.
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Statement of all corporations, partnerships, trusts, joint
ventures, syndicates or other bodies in which the Council

participated
Reg cl217(1)(a8)

Arts Mid North Coast

Arts Mid North Coast is a regional non profit, incorporated organisation and is the peak body
for Arts and Cultural Development across the Mid North Coast region. Arts Mid North Coast
works within the following seven Local Government Areas: Great Lakes, Greater Taree, Port
Macquarie-Hastings, Kempsey, Nambucca, Bellingen and Coffs Harbour.

The organisation has been in existence for over ten years and is part of a state network of 13
Regional Arts Boards that provide the framework for Arts and Cultural Development across
regional and rural NSW. Each Council contributes financially to the running of the
organisation, and has a representative member on the Board.

The Executive Officer works across all seven Local Government Areas, and aims to engage
with all relevant sectors of the regional community to promote, facilitate and advocate for
excellence in arts and cultural development across the Mid North Coast region, by assisting
with grant applications, project plans, implementation and support to Cultural Development in
the areas through strengthening local cultural groups.

Mid North Coast Library Cooperative

Council is a part of the Mid North Coast Cooperative Library Service which enables
rationalised purchasing of resources which are then shared with all residents. All branch
libraries are on line so that readers can reserve or request items from any location. This year
the Cooperative were once again successful with a Library Development Grant of $51,000 to
augment resources for the visually impaired. The Cooperative also rolled out its RFID project
and introduced three new services:

e Freegal - downloadable music
¢ Mango - Online language courses
e Pressdisplay - World newspapers online

Mid North Coast Strategic Alliance

Council is a member of the Mid North Coast Strategic Alliance and has continued to actively
participate in the strategic alliance with Great Lakes, Taree, Gloucester, Kempsey,
Nambucca, Bellingen and Coffs Harbour Councils, which was formed with the objective of
achieving cost savings and/or improved service delivery of identified functions, within the
participating organisations. There are a number of groups actively working together to
achieve both direct and indirect benefits. These benefits range from the sharing of
information, networking shared tenders and benchmarking

The Open House Project, Glasshouse

At the beginning of 2012, Council signed a Memorandum of Understanding with the Sydney
Opera House to establish the” Open House Project” partnership. This project has the
objective of enhancing cultural, educational and entertainment experiences for the local
community by enabling access to a range of cultural and educational experiences from the
Sydney Opera House. The first of its kind in Australia, this partnership highlights the
professional standard and value of the Glasshouse Performing Arts program as the
Glasshouse aligns with one of the world’s leading cultural institutions.
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Council Art Collection

The Gallery Advisory Board continued to develop the Council Art Collection Donation Drive
through the Cultural Gift Fund tax incentive scheme and during 2011/12 accepted 14
donations of art works from the artists, thereby increasing the value of the Collection by
$114,700. The art donations are by highly regarded artists and many of the works are
exhibited regularly in the Gallery, the Glasshouse foyers and conference/meeting rooms.

Headspace

The ‘each’ led consortium has been successful in being granted funding to establish a
Headspace centre in Port Macquarie in January 2013. Headspace is a service for young
people aged between 12-25 that provides help with:

¢ Mental health and counselling
e Alcohol and other drug services
e General health

Council has been working in collaboration with this consortium during 2011/12.

Statement of Stormwater Management Services provided
Reg cl 217(1)(e)

Annual charges for stormwater management service were used to fund operational
stormwater maintenance, design, investigation and capital works across all urban areas of the
Port Macquarie-Hastings in accordance with Council's intention.

A dedicated stormwater works crew provides a specific focus on the delivery of stormwater
maintenance services to the community, to improve actual stormwater service levels,
environmental health and customer response times.

Statement detailing the coastal protection services provided.
Reg cl 217 (1)(e1)

Council did not levy services for coastal protection in the period 1 July 2011 to 30 June 2012.

Particulars of any environmental upgrade agreement entered

into, in accordance with any requirements imposed under
s406 s54P

Council have not entered into any arrangements during the period July 2011 to June 2012.

Report on Capital Works Projects

Capital Expenditure Guidelines

Council’s capital projects for infrastructure facilities, including renovations and extensions
have not exceeded 10% of Council’s annual rate revenue during the period July 2011 to June
2012.
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Companion Animals Act 1998 and Regulation

Statement on activities relating to enforcing and ensuring compliance
with the Companion Animals Act and Regulation
For the year ended 30 June 2012
Reg cl 217(1)(f)

Twenty eight (28) reported dog attacks took place in the Port Macquarie-Hastings Local
Government area during the 2011/12 period.

Council funding (expenditure) for Companion Animal Management was approximately
$500,000.

Council conduced a School Education Program targeting Year 3, 4 & 5 students. This
program was run in Term three (3) with visits to 23 schools within the Local Government Area
which included 1305 students. Council also conducted an annual "Mongrel Dog Show" which
is an education day and fundraiser with all proceeds being donated to a local charity. This
show allows for Council’'s Enforcement Officers to positively interact with the local community
and Companion Animal owners throughout the local government area. Additionally, Council
conducted two (2) discounted microchipping days which allowed Companion Animal owners
to have their pets microchipped at a reduced rate. This program is primarily targeting toward
low income and disadvantaged families throughout the Local Government Area. Council also
conducted an education stall at the Town Green in Port Macquarie during Local Government
Week and at the RSPCA million paws walk at the Port Macquarie Race Course. In addition to
these education programs and initiatives Rangers were also in attendance at both Port
Macquarie and Laurieton Libraries to conduct story time talks with preschool children as part
of Local Government Week.

Council works closely with the local branch of the RSPCA in nominating low income earners
for discounted pet desexings. This program is primarily run and funded by the RSPCA.

Council Impounding Facility is run under contract by the State Branch of the RSPCA. This
allows for all unclaimed animals to be released to them for assessment and suitability for re-
housing. With this procedure in place it allows for all suitable unclaimed dogs and cats to be
placed on the statewide rehousing network. Euthanasia rates for Council animals are
therefore kept to an absolute minimum.

Council has a number of off-leash areas (beaches) throughout the Local Government area
which can be found in Councils “Dogs in Public Open Spaces” Policy. As part of the Policy
Council has identified three public reserve areas, in addition to the existing beach areas,
within the Local Government Area which have been nominated and approved for the
establishment of dog leash-free areas. Grant funding is being sort in addition to funding from
the Companion Animals fund and will be utilised to establish and furnish the three areas.

Additionally, Council is working with community groups to identify a suitable site where joint
funding can be used effectively to establish and maintain dog exercise and agility parks.

Companion Animal Fund monies are utilised to provide effective education programs
throughout the schools in the Hastings together with discounted microchipping days to assist
low income earners in compliance of the Companion Animals Act.

The Fund also assists Council in conducting its "Mongrel Dog Show" each year which raises
money for charities as well as promotes Companion Animal Ownership and compliance. It
allows Council to actively mix with the general public in a positive yet informative project.
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Council Animal Care Facility
For the year end 30 June 2012

In Council's Animals leaving Remaining in

Transferred to Facility - start of Council's Council's Facility
Council's Facility month Facility end of month
July 57 6 58 5
August 64 5 60 9
September 78 9 82 5
October 52 5 56 1
November 69 1 61 9
December 54 9 60 3
January 63 3 60 6
February 60 6 64 2
March 73 2 66 9
April 34 9 35 8
May 53 8 53 8
June 53 8 53 8
Total 710 71 708 73
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Government Information (Public Access) Act 2009
Section 125(1) — Clause 13 — Scheduled 1

Annual Report 2011/12

The Government Information (Public Access) Act (GIPA Act) replaced the Freedom of
Information Act 1989 on 1 July 2010. The GIPA Act provided widespread reform for the public
sector in the way community members access Government Information.

Council holds information, in various formats, in respect of the wide range of services
provided and functions undertaken by it and information which is pertinent to different issues
relating to the Port Macquarie-Hastings local government area. Under the provisions of the
GIPA Act there is a right of access to certain information held by Council unless there is an
overriding public interest against its disclosure.

Mandatory Proactive Release

Council must make information classified as open access information, under the GIPA Act,
publicly available unless there is an overriding public interest against disclosure.

Open access information is required to be published on Council’s website (unless to do so
would impose an unreasonable additional cost on Council). In instances where unreasonable
additional cost would be incurred, Council’'s website will indicate where and how the
information can be obtained.

Open Access Information

Information Guide

Documents tabled in Parliament by or on behalf of Council

Council’s Policy Documents

Disclosure Log of Access Applications

Register of Government Contracts

Council’s Record of open access information that it has not made publicly due to an
overriding public interest against disclosure

Other information can be prescribed under the Government Information (Public Access)
Regulation as open access information. Currently Schedule 1 of the regulation prescribes the
following documents as open access:

Information about Council

* Model Code of Conduct (Local Government Act 1993, s440(1))

*  Council's Code of Conduct (Local Government Act 1993, s440(3))

*  Council's Code of Meeting Practice

* Annual Report

* Annual Financial Reports

* Auditor’'s Report

* Integrated Planning Documents

+ EEO Management Plan

* Annual Reports of bodies exercising functions delegated by Council (for example
Section 355 Committees)

* Any Codes referred to in the Local Government Act 1993

* Returns of the Interests of Councillors, Designated Persons and Delegates

» Business Papers, agendas and minutes of Council/Committee meetings (except
meetings that are closed to the public)

+ Departmental representative reports presented at a meeting of Council (Local
Government Act 1993, s433)

+ Land Register
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* Register of Investments

* Register of Delegations

* Register of Graffiti Removal Works (Graffiti Control Act 2008, s13)

* Register of current Declarations of Disclosures of political donations (Local
Government Act 1993, s328A)

* Register of Voting on Planning Matters (Local Government Act 1993, s375A)

Plans and Policies
* Local policies adopted by the Council concerning approvals and orders
* Plans of management for Community Land
»  Environmental Planning Instruments, Development Control Plans and Contributions
Plans

Information about Development Applications
+ Development applications (within the meaning of the Environmental Planning and
Assessment Act 1979) and associated documents
* Records of decisions on Development Applications including decisions of appeals
* Records describing general nature of documents that Council decides to exclude
from public view including internal specifications/configurations and commercially
sensitive information.

Approvals, Orders and Other Documents

»  Applications for approvals under Part 7 of the Local Government Act 1993

* Applications for approvals under any other Act and any associated documents
received

* Records of approvals granted or refused, any variation from Council Policies with
reasons for the variation, and decisions made on appeals concerning approvals

*  Orders given under Part 2 of Chapter 2 of the Local Government Act 1993, and any
reasons given under Section 136 of the Local Government Act 1993

*  Orders given under the Authority of any other Act

* Records of Building Certificates under the Environmental Planning and Assessment
Act 1979

* Plans of land proposed to be compulsorily acquired by Council

+  Compulsory Acquisition Notices

* Leases and Licenses for use of Public Land classified as Community Land

Authorised Proactive Release

Council is authorised to make any information held publicly available unless there is an
overriding public interest against disclosure.

Every twelve (12) months Council will review the current release of information and
endeavour to identify the kinds of information Council hold that should, in the public interest,
be made publicly available and that can be released without imposing unreasonable
additional costs on Council.

Informal Release

Access to information which is not available as Mandatory Proactive Release or Authorised
Proactive Release information may be provided through Informal Release. Applicants can
request informal release of information by submitting an informal access application to
Council.

Under informal release, again, Council is authorised to release information unless there is an
overriding public interest against disclosure. To enable the release of as much information as
possible, Council is also authorised to redact content from a copy of information to be
released, if inclusion of the redacted information would otherwise result in an overriding public
interest against disclosure.
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Under informal release, Council has the right to decide by what means information is to be
released and can release information subject to any reasonable conditions deemed fit.

Council in response to an informal access application cannot be required to disclose the
information requested or cannot be required to consider the application.

Formal Access Applications

Initially, a person seeking information from Council should check if the information being
sought is already available or could easily be made available by Council.

If the information:
« is not made available through mandatory, proactive or informal release, or
» is of a sensitive nature that requires careful weighing of the considerations in favour
of and against disclosure, or
» contains personal or confidential information about a third party that requires
consultation, or
* would involve an unreasonable amount of time and resources to produce
A formal access application will need to be made.

Applicants can request formal access by submitting a formal access application along with the
formal access application fee. Please note that additional costs may also be incurred for
formal applications, where processing time exceeds the allocated uncharged allowance. For
further detail please refer to Councils adopted Schedule of Fees and Charges.

An applicant making a formal access application has a legally enforceable right to be provided
with access to the information, unless there is an overriding public interest against disclosure.

Copies of documents provided are given for information purposes only and are provided by
Council to meet its requirements under relevant legislation. Copyright laws still apply to each
document. The copyright-owner’s consent is required if any part of the document is used for
any other purpose.

Where information is released to an applicant under a formal access application and Council
considers that it will be of interest to other members of the public, Council will provide details
of the information in a disclosure log for inspection by the public.

Port Macquarie-Hastings Council Government Information (Public
Access) Obligations

Council has completed a desktop review of the current information available and has
determined the release to be sufficient at this time.

Council, during this reporting period, has replaced its electronic document management
system with the TRIM electronic document management system. Compliance with the GIPA
Act was identified and is being progressively addressed through the implementation plan.

In addition to the advancement in the electronic document management, Council has
purchased a new module for its applications and property IT system that will allow the direct
publishing of development application information to the website. This initiative is planned for
installation in late 2012 and will significantly improve the level of information proactively
released to the community. It is proposed that plans, reports, application details and
notification information will all be available online for community access.

A thorough review, under Section 7(3) will commence once implementation is finalised.
The total number of access applications received by Council during the reporting year
(including withdrawn applications but not including invalid applications) was twenty nine (29).
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The total number of access applications received by Council during the reporting year that
Council refused, either wholly or partly, because the application was for the disclosure of
information referred to in Schedule 1 to the Act was zero (0). Information for which there is
conclusive presumption of overriding public interest against disclosure was zero (0).

Table A: Number of applications by type of applicant and outcome*

Access |Access |Access [Information |Information |Refuse to |Refuse to Application
granted |granted [refused |not held already deal with confirm/ withdrawn
in full in part |in full available application |deny
whether
information
is held
Media 0 0 0 0 0 0 0 0
Members of Parliament 0 0 0 0 0 0 0 0
Private sector business 2 2 0 0 0 0 0 0
Not for profit 0 0 0 0 0 0 0 0
organisations or
community groups
Members of the public 1 3 0 1 0 1 0 0
(application by legal
representative)
Members of the public 11 3 1 4 0 0 0 0
(other)
* More than one decision can be made in respect of a particular access application. If so, a
recording must be made in relation to each such decision. This also applies to Table B.
Table B: Number of applications by type of application and outcome
Access |Access |Access [Information |Information |Refuse to |Refuse to Application
granted |granted [refused |not held already deal with confirm/deny |withdrawn
in full in part [in full available application |whether
information is
held
Personal information 5 0 0 1 0 0 0 0
applications#
Access applications 9 8 1 4 0 1 0 0
(other than personal
information
applications)
Access applications 0 0 0 0 0 0 0 0
that are partly
personal information
applications and
partly other

# A personal information application is an access application for personal information (as
defined in clause 4 of Schedule 4 to the Act) about the applicant (the applicant being an

individual).
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Table C: Invalid applications

Reason for invalidity No of applications
Application does not comply with formal requirements (section 41 of the Act) 0
Application is for excluded information of the agency (section 43 of the Act) 0
Application contravenes restraint order (section 110 of the Act) 0
Total number of invalid applications received 0
Invalid applications that subsequently became valid applications 0

Table D: Conclusive presumption of overriding public interest against disclosure: matters listed in

Schedule 1 to Act

Number of times consideration
used*

Overriding secrecy laws

Cabinet information

Executive Council information

Contempt

Legal professional privilege

Excluded information

Documents affecting law enforcement and public safety

Transport safety

Adoption

Care and protection of children

Ministerial code of conduct

Aboriginal and environmental heritage

O|O(O|O|O|O|O|OC|O|O|O|O

* More than one public interest consideration may apply in relation to a particular access
application and, if so, each such consideration is to be recorded (but only once per

application). This also applies in relation to Table E.

Table E: Other public interest considerations against disclosure: matters listed in table to section 14 of Act

Number of occasions when
application not successful

Responsible and effective government

0

Law enforcement and security

Individual rights, judicial processes and natural justice

Business interests of agencies and other persons

Environment, culture, economy and general matters

Secrecy provisions

Exempt documents under interstate Freedom of Information legislation

oO|0o|lOo|O|O]|O

Table F: Timeliness

Number of applications

Decided within the statutory timeframe (20 days plus any extensions) 25
Decided after 35 days (by agreement with applicant) 0
Not decided within time (deemed refusal) 4
Total 29
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Table G: Number of applications reviewed under Part 5 of the Act (by type of review and outcome)

Decision varied |Decision Total
upheld

Internal review 0 0 0
Review by Information Commissioner* 0 0 0
Internal review following recommendation under section 93 of 0 0 0
Act

Review by ADT 0 0 0
Total 0 0 0

* The Information Commissioner does not have the authority to vary decisions, but can make
recommendations to the original decision-maker. The data in this case indicates that a
recommendation to vary or uphold the original decision has been made by the Information

Commissioner.

Table H: Applications for review under Part 5 of the Act (by type of applicant)

Number of applications for
review

Applications by access applicants

0

Applications by persons to whom information the subject of access application

relates (see section 54 of the Act)

0
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Environmental Planning & Assessment Act 1979 Particulars of
compliance with and effect of planning agreements in force during
the 2011/12 year.

Title

Sovereign Hills
Estate Highway
Works Planning
Agreement

Sovereign Hills
Estate Planning
Agreement

Area 13
Environmental
Land
Management
Planning

Date
Entered
Into

13 April
2007

18 June
2008

18 June
2008

Land to
which
agreement
applies

Parts of Lot 2
Deposited
Plan 1065263,
Lot 4
Deposited
Plan 588214,
Lot 52
Deposited
Plan 776844,
Lot 2
Deposited
Plan 603648
and the Oxley
Highway Road
Reserve,
Thrumster

Lot 1 DP
603648, Lot
32 DP
792453, Lot 4
DP 588214,
Lot 101 DP
843811, Lot 5
DP 809815,
Lot 102 DP
1106752, Lot
2 DP
1108055, Lots
1,2& 3 DP
1112929
Oxley
Highway
Thrumster.

Lot 1 DP
603648, Lot
32 DP
792453, Lot 4
DP 588214,

s93G(5)

Description of
Agreement

The planning
agreement will allow
the early provision of
an upgraded section
of the Oxley Highway
and the provision of a
major intersection to
serve a proposed new
Town Centre identified
in the Area 13 Urban
Investigation Area
Structure Plan Urban
Design Guidelines.
The developer will
bare the full cost of
the proposed works
with offsets to
development
contributions being
received overtime as
development within
the structure plan area
proceeds.

The planning
agreement relates to
the early provision of
infrastructure,
including roads open
space and community
facilities, required to
serve a proposed new
Town Centre and
urban expansion
proposed by the Area
13 LEP. The
developer will bare the
full cost of the
proposed works with
offsets to
development
contributions being
received overtime as
development within
the LEP area
proceeds.

The planning
agreement provides
for payment of a
contribution for
management of

Parties

Port Macquarie
Hastings
Council
Sovereign Hills
Project Pty Ltd
NT Australia
Pty Ltd

Taisei Oncho
Australia Pty
Ltd,

MMTR Pty Ltd
Almaty Pty Ltd

Port Macquarie
Hastings
Council
Sovereign Hills
Project Pty Ltd
(Developer)
NT Australia
Pty Ltd, Taisei
Oncho
Australia Pty
Ltd,

MMTR Pty Ltd,
Almaty Pty Ltd,
The Gateway
(Port
Macquarie) Pty
Ltd,

K M Gleeson
and C A
Gleeson, MEL
Properties Pty
Ltd (Owners)

Port Macquarie
Hastings
Council
Sovereign Hills
Project Pty Ltd

Status

The highway
upgrading
was
completed
during the
previous
financial
year.

Development
commenced
during the
financial
year. Part
contributions
received.

Development
commenced
during the
financial
year. Part
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Title

Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Date
Entered
Into

18 June
2008

18 June
2008

18 June
2008

18 June
2008

Land to
which
agreement
applies

Lot 101 DP
843811, Lot 5
DP 809815,
Lot 102 DP
1106752, Lot
2 DP
1108055, Lots
1,2 &3 DP
1112929
Oxley
Highway
Thrumster.

Lot 4 DP
613304 Oxley
Highway
Thrumster

Lot 1 DP
1102031
Oxley
Highway
Thrumster

Lot 3 DP
565437 & Lot
206 DP
754434 Oxley
Highway Port
Macquarie

Lot 35 DP
1157283,
Lindfield Park
Road Port
Macquarie

Description of
Agreement

environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following

Parties

(Developer)
NT Australia
Pty Ltd, Taisei
Oncho
Australia Pty
Ltd,

MMTR Pty Ltd,
Almaty Pty Ltd,
The Gateway
(Port
Macquarie) Pty
Ltd,

KM Gleeson
and C A
Gleeson,

MEL Properties
Pty Ltd
(Owners)

Port Macquarie
Hastings
Council
Chewton Glen
Pty Ltd

Port Macquarie
Hastings
Council
Christian
Outreach
Centre

Port Macquarie
Hastings
Council

J C L'Estrange

Port Macquarie
Hastings
Council

D L Fanning

Status

contributions
received.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.
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Title

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13

Date
Entered
Into

18 June
2008

18 June
2008

18 June
2008

18 June
2008

18 June
2008

18 June

Land to
which
agreement
applies

Lot 2 DP
701760
Thrumster St
Thrumster

Lot 1 DP
565437
Thrumster St
Thrumster

Lots 8 & 9 DP
22692 Oxley
Highway Port
Macquarie

Lot 147 DP
754434 Oxley
Highway Port
Macquarie.

Lot 5 DP
809161 Oxley
Highway Port
Macquarie

Lot 6 DP

Description of
Agreement

establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning

Parties

Port Macquarie

Hastings
Council

PJ&RL Gray

Port Macquarie

Hastings
Council

PJ&RL Gray

Port Macquarie

Hastings
Council
TO&NJ

Hamilton & L &

A M Stokman

Port Macquarie

Hastings
Council
Lankester
Investments
Pty Ltd

Port Macquarie

Hastings
Council
R L Maloney

Port Macquarie

Status

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
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Title

Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Date
Entered
Into

2008

18 June
2008

18 June
2008

18 June
2008

18 June
2008

18 June
2008

Land to
which
agreement
applies
809161
Thrumster St
Thrumster

Lot 1 DP
505954 Oxley
Highway Port
Macquarie

Lot 1 DP
619643 Oxley
Highway Port
Macquarie

Lot 1 DP
119272, Oxley
Highway Port
Macquarie

Lot G DP
400213 & Lots
22,23 & 24
DP 1089272
Oxley
Highway Port
Macquarie

Lot 1 DP
552051 Oxley
Highway Port
Macquarie

Description of
Agreement

agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas

Parties

Hastings
Council
GR&MP
Murcott

Port Macquarie
Hastings
Council

W & B J Muras

Port Macquarie
Hastings
Council

New Pacific
Australia Co
Pty Ltd

Port Macquarie
Hastings
Council

N Panos

Port Macquarie
Hastings
Council
CH&EJ
Pilcher

Port Macquarie
Hastings
Council

N L Ramm

Status

development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
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Title

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Date
Entered
Into

18 June
2008

18 June
2008

18 June
2008

18 June
2008

18 June
2008

Land to
which
agreement
applies

Lot 2 DP
244442,
Lindfield Park
Road Port
Macquarie

Lots 10,11 &
12 DP 22692
Oxley
Highway Port
Macquarie

Lot 2 DP
613304
Bestglen PI
Thrumster

Lot 1 DP
574816 Oxley
Highway
Thrumster

Lot 3 DP
619643 Oxley
Highway Port
Macquarie

Description of
Agreement

following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

Parties

Port Macquarie
Hastings
Council
AM&CK
Smith

Port Macquarie
Hastings
Council
KF&DY
Tanswell

Port Macquarie
Hastings
Council
GR&GJ
Teasdell

Port Macquarie
Hastings
Council
PJ&AJ
Willoughby

Port Macquarie
Hastings
Council

A D Witchard

Status

year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.
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Title

Area 13
Environmental
Land
Management
Planning
Agreement

Macquarie Park

Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Area 13
Environmental
Land
Management
Planning
Agreement

Lake Cathie
Residential
Community
Planning
Agreement

Date
Entered
Into

18 June
2008

18 June
2008
Amended
31 March
2009

24 Sept
2008

24 Sept
2008

12 June
2009

Land to
which
agreement
applies

Lot 2 DP
619643, Oxley
Highway Port
Macquarie

Lot 2 DP
1112365,
Grant St Port
Macquarie

Lot 71 DP
1061516
Oxley
Highway
Thrumster

Lot 1 DP
6133304
Oxley
Highway
Thrumster

Lot 5 DP
594793, Lot 4
DP 255923
and Crown
Road subject
to Road
Closure
Application
No. W401951
07/4356,
Ocean Drive
Lake Cathie

Description of
Agreement

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for the
provision of new or
upgraded public

parking facilities within

a designated area.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of a
contribution for
management of
environmental areas
following
establishment,
dedication and initial
maintenance.

The planning
agreement provides
for payment of
contributions for local
sewerage services
and major roads,
construction of an
intersection with
Ocean Drive,
construction of a
watermain with
contribution offsets,
dedication of a link
road to adjoining
property and
establishment,

Parties

Port Macquarie

Hastings
Council
EC&D
Witchard

Port Macquarie

Hastings
Council

Macquarie Park

Developments
Pty Ltd

Port Macquarie

Hastings
Council
Sovereign Hills
Project Pty Ltd
(Developer)

Port Macquarie

Hastings
Council
GE&SJ
Vaughan

Port Macquarie
Hastings
Council
Gwynvill
Trading Pty Ltd

Status

The
development
had not
commenced
during the
financial
year.

Development
completed.
Contribution
received.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
commenced
during the
financial
year. Draft
Ocean Club
Residential
Community
Planning
Agreement
exhibited will
revoke this
planning
agreement.
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Title

Timber Town
Estate Planning
Agreement

Maxwell
Residential
Subdivision
Planning
Agreement

Beechwood Water

Date
Entered
Into

16 Feb
2010

16 Feb
2010

16 Feb

Supply, Sewerage 2010

Services and
Roadworks
Planning
Agreement

Land to
which
agreement
applies

Lot 21 DP
245751, Part
Lot 328 and
Lots 329 and
330 DP
1120104 and
Lot 319 DP
1065651,
Colonial
Circuit and
Bullock Drive
Wauchope

Lot 12 DP
812134 and
Lot 1 DP
1125021,
Beechwood
Road
Wauchope

Lot 3 DP
800211,
Beechwood
Road
Beechwood

Description of
Agreement

dedication and
maintenance of
environmental open
space.

The planning
agreement provides
for payment of
contributions for local
roads and open
space, construction of
a watermain with
contribution offsets,
dedication and
construction of link
roads to adjoining
property, construction
of footpaths and
cycleways and
establishment,
dedication and
maintenance of
environmental open
space.

The planning
agreement provides
for payment of
contributions for local
roads and open
space, construction of
an intersection with
Beechwood Road,
construction of a
watermain with
contribution offsets,
dedication and
construction of a link
road to adjoining
property, construction
of footpaths and
cycleways and
establishment,
dedication and
maintenance of
environmental open
space.

The planning
agreement provides
for payment of
contributions for local
water supply and local
roads, construction of
intersections with
Beechwood Road,
construction of a
watermain with

Parties

Port Macquarie
Hastings
Council

Tebran Pty Ltd

Port Macquarie
Hastings
Council

Cheryn Annette
Maxwell and

C A Maxwell as
Executor of the
Estate of the
Late J M
Maxwell

Port Macquarie
Hastings
Council

Robert G
Willcox

Status

Development
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.
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Title Date
Entered
Into

Beechwood Water 16 Feb

Supply, Sewerage 2010

Services and

Roadworks

Planning

Agreement

Beechwood Water 16 Feb

Supply, Sewerage 2010
Services and

Roadworks

Planning

Agreement

Beechwood Water 16 Feb
Supply, Sewerage 2010
Services and

Roadworks

Planning

Agreement

King Creek Road 18 August
Planning 2010
Agreement

Land to
which
agreement
applies

Lot 1 DP
789484,
Beechwood
Road
Beechwood

Lot ADP
382960,
Beechwood
Road
Beechwood

Lot 4 DP
831325,
Beechwood
Road
Beechwood

Lot 65 DP
250978

Description of
Agreement

contribution offsets
and dedication of a
link road to adjoining
property.

The planning
agreement provides
for payment of
contributions for local
water supply and local
roads, construction of
intersections with
Beechwood Road,
construction of a
watermain with
contribution offsets
and dedication of a
link road to adjoining
property.

The planning
agreement provides
for payment of
contributions for local
water supply and local
roads, construction of
intersections with
Beechwood Road,
construction of a
watermain with
contribution offsets
and dedication of a
link road to adjoining
property.

The planning
agreement provides
for payment of
contributions for local
water supply and local
roads, construction of
intersections with
Beechwood Road,
construction of a
water main with
contribution offsets
and dedication of a
link road to adjoining
property.

The planning
agreement provides
for payment of a
contribution towards
the cost of
constructing an
intersection on King
Creek Road to serve
the development

Parties

Port Macquarie
Hastings
Council

Kayjay
Superannuation
Pty Ltd

Port Macquarie
Hastings
Council

Midco Holdings
Pty Ltd

Port Macquarie
Hastings
Council
WT&DC
Bowen

Port Macquarie
Hastings
Council

PL & LA Dever

Status

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
commenced
during the
financial
year.
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Title

King Creek Road
Planning
Agreement

King Creek Road
Planning
Agreement

King Creek Road
Planning
Agreement

Beechwood
Residential
Development
Planning
Agreement

Beechwood
Residential
Development
Planning
Agreement

Warlters Street
Planning
Agreement

Date
Entered
Into

18 August
2010

18 August
2010

18 August
2010

18 August
2010

18 August
2010

21 Feb
2011

Land to
which
agreement
applies

Lot 23 DP
248284 &
Crown Road

Lot 22 DP
248284

Lot 64 DP
250978

Lot 3 DP
831325

Lot5 DP
21925

Lot 108 DP
1083464

Description of
Agreement

The planning
agreement provides
for payment of a
contribution towards
the cost of
constructing an
intersection on King
Creek Road to serve
the development

The planning
agreement provides
for payment of a
contribution towards
the cost of
constructing an
intersection on King
Creek Road to serve
the development

The planning
agreement provides
for payment of a
contribution towards
the cost of
constructing an
intersection on King
Creek Road to serve
the development

The planning
agreement provides
for payment of a
contribution for local
water supply and local
roads, construction of
intersections with
Beechwood Road and
construction of a
watermain with
contribution offsets.

The planning
agreement provides
for payment of a
contribution for local
water supply and local
roads, construction of
intersections with
Beechwood Road and
construction of a
watermain with
contribution offsets.

The planning
agreement provides
for restrictions on
retail floor space.
Refer to Clauses 6.1
& 6.2 of the

Parties

Port Macquarie
Hastings
Council

DJ & C Liddle

Port Macquarie
Hastings
Council

PJ & BA Kemp

Port Macquarie
Hastings
Council

T & B Sinclair

Port Macquarie
Hastings
Council

WL & RM Lane

Port Macquarie
Hastings
Council

ANR
Investments
Pty Ltd

Port Macquarie
Hastings
Council

The Trustees of
the Roman
Catholic

Status

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
year.

The
development
had not
commenced
during the
financial
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Title Date
Entered
Into

Newport Resort 21 Feb
Park Planning 2011
Agreement

Land to
which
agreement
applies

Lot 2 DP
1095632, Lots
11 & 12 DP
792325

Description of
Agreement

Agreement.

The planning
agreement provides
for payment of a
contribution for local
sewerage services.

Parties

Church of the
Diocese of
Lismore

Port Macquarie
Hastings
Council

Papuka
Holdings Pty
Ltd and Trevnor
Pty Ltd

Status

year.

The
contribution
has not been
paid.
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Community Strategic Plan - End of term report

Administrator’s Report
5428(2)

The Integrated Planning and Reporting legislation was introduced in NSW in 2009. Section
406 of the Local Government Act, provides that an End of Term report be presented at the
final meeting of the outgoing Council.

The Community Strategic Plan (CSP) is a document which was developed after extensive
community engagement and encapsulates the aspirations and vision Towards 2030 of the
Port Macquarie-Hastings community. As the CSP was adopted in 2011, this End of Term
report reflects only a limited timeframe.

This End of Term report provides the Council with the opportunity to report back to the
community on the effectiveness of the strategies outlined in the 2011-2015 Delivery Program
(DP) in response to the key aspirations that the CSP outlines.

In Towards 2030, the vision of the community is that the people of the Port Macquarie-
Hastings will be:

e Living in a harmonious, safe and connected community

¢ Enjoying participatory local democracy

¢ Accessing quality infrastructure including roads, waste, water and sewerage
management

¢ Benefitting from quality urban design that encourages open use of spaces and
provides easy access between our towns and villages

¢ Enjoying economic prosperity and having access to quality education and training
¢ Actively participating in inclusive community activities

¢ Preserving and protecting our natural habitats

This report considers the progress made by Council for the first 18 months of the CSP.

Over the past two (2) years, Council has carried out significant
community engagement as part of our commitment to embracing the Integrated Planning
and Reporting Framework applicable to all council's in NSW.

The draft Towards 2030 Community Strategic Plan (CSP) was the first step in the Integrated
Planning process. The CSP was developed following a lengthy community engagement
process conducted throughout 2008 and 2009. The consultation involved two major surveys,
a full day community workshop and over 700 people participating in group workshops
throughout the Local Government Area.

Throughout the engagement process residents have been encouraged to join the
Community Reference Group (CRG) and be part of the ongoing process of working with
Council and the community on planning for the future. Members of the CRG receive regular
newsletters advising of the opportunities to contribute to Councils planning. Invitations are
extended to complete surveys, make submissions on certain issues or attend consultation
workshops.
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Towards 2030 — Community Strategic Plan Overview

The table below represents the progress that Council has made towards achieving the
desired outcomes that are detailed in the Community Strategic Plan for each of the five
focus areas. Consideration should be given to the relationship of these statistics which have
been derived from the Operational Plan 2011-12 actions and only relate to the first year of
the Delivery Program 2011-15.

Review of the targets for the last 12 months shows an average of 68.5% of targets being
achieved which is a good indicator that Council is on the right track to achieve what the
community wants us to achieve given that it is only 18 months into the process.

Focus Area % Targets % Targets Not
Achieved Achieved
Ensuring Good Governance 64% 36%
Looking after our People 81% 19%
Helping our Community Prosper 66% 34%
Looking after our Environment 60% 40%
Planning and Providing our Infrastructure 58% 42%

Focus Area Analysis

1) Ensuring Good Governance

The CSP reflects the following key desire of the community; a collaborative community that
works together and recognises opportunities for community participation in decision making
that is defined as ethically, socially and environmentally responsible.

Council has worked towards the achievement of these aspirations by:

o Demonstrating a continued change in communication behaviour within Council with
key actions taken that directly link into the desired outcomes of the community.

¢ Reinforcing “A community that has the opportunity to be involved in decision making”
outcome through extensive community consultation and communication relating to
the IPART Special Rate Variation application. This was achieved through various
communication channels such as media releases, E-News drops, website, video
messages, advertising and social media.

o Developing strong partnerships that address the relevant expectation, needs and
challenges of the Port Macquarie-Hastings region through a wide range of regular
meetings held with State and Federal members for the Port Macquarie-Hastings area
Groups such as the Hospital Board, Chambers of Commerce and Progress
Associations throughout the local government area have all ensured that Council
keeps in touch with key stakeholders in our community.

¢ Development of a Governance Panel by the Administrator in anticipation of an
incoming Council in 2012. The independent community members on the panel
worked with Council to develop transparent governance Policies and procedures to
assist the new Councillors in their day to day governance role of Council.

2) Looking after our People

The CSP reflects the following key desire of the community; that our social infrastructure and
community programs create a healthy, inclusive and vibrant community.
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Council has worked towards the achievement of these aspirations by:

Delivery of a number of programs and services that have contributed towards
creating a safe, caring and connected community. Examples include; Lifeguard
services that were delivered on time and under budget for the year 2011-12 summer
season; implementation of a smoke free policy in public playgrounds; adoption of the
Crime Prevention Strategy 2011 in March 2012 and mobility scooter safety
workshops held in Laurieton, Wauchope and Port Macquarie.

Contributing towards creating a healthy and active community through the funding of
a number of healthy lifestyle programs across the Region. Funding was also secured
to commence the implementation of the Healthy Communities Initiative for the Move,
Eat, Live Well program.

Successful application to the Independent Pricing and Regulatory Tribunal (IPART)
for a special rate rise that will generate approximately $4.1 million additional revenue
in 2012-2013 to be spent on transport infrastructure.

3) Helping our Community Prosper

The CSP reflects the following key desire of the community; that the Port Macquarie-
Hastings region is able to thrive through access to a range of educational, employment and
business opportunities.

Council has worked towards the achievement of these aspirations by:

Focussing on marketing business tourism by facilitating five training and
development courses to assist business operators in the tourism industry develop
sound business practices. The overall satisfaction of the participants in these courses
was that they were relevant to their needs.

Completing the Upgrade Project Plan of the Airport during 2011-12 with the
progression to tender of Stage 1A of the project to commence. This upgrade is a key
in the provision of infrastructure that promotes and supports businesses in the Port
Macquarie-Hastings Region.

Attaining a 3% growth in passenger numbers at Port Macquarie Airport with 5,512
aircraft movements over the year.

Entering into a funding agreement with the Federal Government for $15 million to
upgrade the Port Macquarie Airport runway, to be delivered in 2012-2013.
Continuing discussions with a range of universities and the Federal Member for Lyne
regarding opportunities for further development of university campuses in Port
Macquarie.

Developing a Major Events Strategy and securing two new major events and four
conferences for the region

Commencing a review of how economic development and tourism services are
delivered to the community.
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4) Looking after our Environment

The Community Strategic Plan reflects the following key desires of the community; that we
understand and manage the impact that the community has on the natural environment; and
that we protect the environment now and into the future.

Council has worked towards the achievement of these aspirations by:

The Community Strategic Plan reflects the following key desire of the community; that our

Mapping the vegetation and habitats of the area for use in natural resource
management and planning decisions

Engaging with the community on the nature of coastal erosion hazards at Lake
Cathie and how to manage future risks

Completion of a climate change risk assessment

In partnership with Landcare, implementing a regime of new bushland management
plans for public reserves across the area and implementing an Invasive Plant
Species Strategy

Operating the sewage treatment plants in accordance with licence conditions and
extending the reclaimed water network

Diverting around 55% of waste from landfill through kerbside recycling and organics
services and commercial recycling initiatives

Implementing best practice development assessment processes including meeting
industry benchmarks for processing times and decision making through the
Development Assessment Panel

5) Planning and Providing our Infrastructure

population growth is supported through public infrastructure, land use and development
strategies that create a connected, sustainable and accessible community.

Council has worked towards the achievement of these aspirations by:

Upgrading King Creek Road — Narran Close to Old King Creek Road

Construction of footpath on Lake Road, eastern side, Hospital exit to Savoy Street
Footpath and interim landslip protection on Kennedy Drive, Boambee Street to
Parklands Avenue

Provision of bus bay in Ruins Way Port Macquarie

Road pavement rehabilitation on identified Wauchope streets

Implemented bridges and culverts maintenance and repair program including
inspections, monitoring and bridge repair works

Implemented Local and Regional Bike Plan activities as scheduled in the Roads and
Transport delivery program

Developed 10 year capital works program for the delivery of open space and
recreational facilities including upgrade works

Upgraded Pilot Beach playground

Upgraded Town Beach Reserve

Improvements to Sancrox Park

Upgraded Laurieton Common

Improvements to Vince Inmon Sporting Complex carpark

Upgraded Pembrooke playground

Delivery of tree management services in accordance with the Tree Preservation
Order (TPO)

Delivery of lifeguard services, education programs and beach facilities

Developed 30 Capital Works Program for the delivery of water supply assets
Construction and commissioning of fluoridation facilities at the Rosewood Reservoir
Developed 30 year Capital Works Program for the delivery of sewer supply assets
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Implemented sewer pumping station maintenance program

Continued operation of Environmental Laboratory to provide specialist advice,
sampling, analysis and reporting of water quality

Developed 20 year Capital Works Program for the delivery of stormwater assets
including stormwater flood relief works and quality controls

Construction of stormwater overflow channel at Milton Circuit

Treated drinking water to meet Australian Drinking Water Guidelines (ADWG)
Managed and monitored water supply catchments

Continued implementation of Rural Grading Program to maintain unsealed road
network

Completed kerb and guttering and drainage works on Lighthouse Road, Matthew
Flinders Drive to Davis Crescent

Areas that require further emphasis include completion of Stage 3 Timber Bridge Ratings,
upgrade of Ocean Drive, from Houston Mitchell Drive to Bonny View Drive, commencement
of construction to replace Stingray Creek Bridge at North Haven, construction of traffic
signals at the intersection of Hastings River Drive and Boundary Street, full implementation
of the sealed road repairs program.
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PORT MACQUARIE

HASTINGS

End of term report on implementation of the Community Strategic
Plan

As at 30 June 2012
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GUIDING PRINCIPLE - Ensuring good governance
What are we trying to achieve?

A collaborative community that works together and recognises opportunities for community participation in decision
making that is defined as ethically, socially and environmentally responsible.

How do we get there?

1.1 Engage the community in decision making by using varied
communication channels that are relevant to residents

1.2 Create professional development opportunities and
networks to support future community leaders

1.3 Create strong partnerships between all levels of
government and their agencies so that they are effective
advocates for the community

1.4 Demonstrate conscientious and receptive civic leadership

1.5 Implement innovative, fact based business practices

What will the result be?

e A community that has the opportunity to be involved in decision
making.

e Open, easy, meaningful, regular and diverse communication between
the community and decision makers

e Partnerships and collaborative projects, that meet the community’s
expectations needs and challenges

e Knowledgeable, skilled and connected community leaders

e Strong corporate management that is transparent
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GUIDING PRINCIPLE

Ensuring good governance

Reporting on Progress.

1.1

Engage the community in decision making by using varied

communication channels that are relevant to residents.

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments

1. Community
Participation Policy
incorporated into the

1. Completed. Project Management Framework documents
amended.

Project Management 1.100% 1.100% 2. Completed. Wide range of channels being utilised to reach a
Framework variety of audiences. Breakdown: Media Releases 362; E-News
drop 22; Website viewed by 178,334 unique visitors; Corporate
2. Capture the 2.100% 2.100% Christmas video message; Range of campaign based print
frequency and collateral distributed; Advertising features 12; Social media
variation of (cj:hannels followers 560+ and Facebook posts 251.
use
1. Achieved. Newsletters relating to Special Rate Variation (SRV)
1. Quarterly 1. Release quarterly consultation, Delivery Program / Operational Plan public exhibition
newsletter released Community Reference 1. Six (6) and focus group opportunities for waste services and customer
Group newsletter care initiative.
2. Annual workshop
conducted 2. Conduct one 2. One (1) 2. Achieved. Workshop conducted in conjunction with
Community Reference engagement on Special Rate Variation application during
3. Community Group Workshop November 2011.
Reference Group 3. Two (2)
(CRG) utilised as a 3. Conduct a minimum 3. Achieved. No specific surveys for CRG, but the Group have
survey audience of two surveys a year been invited to participate in the SRV Survey and Waste
Management Strategy consultation.
1. Achieved. On a number of occasions during the year the
1. Weekly newspaper 1. 48 Council 'Council Matters' advertising page required additional space due to
advertising page Information pages. 1.65 the volume of content which resulted in the set page target being
exceeded. Council Matters is printed in Port Macquarie News,
2. Quarterly Wauchope Gazette, Camden Haven Courier.
newsletter 2. Release Quarterly 2. Four (4) 2. Achieved. Community Connect four page colour newsletter
(4) newsletters. distributed with rates notices in July and September 2011, January
and April 2012.
Not Commenced. Biennial Community Survey to be conducted in
ianni i conjunction with community consultation for planned review of
Biennial community 30 June 2012 0% ] Yy p

survey conducted

Council's Integrated Planning & Reporting documents.
Consultation to commence September 2012.
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GUIDING PRINCIPLE

Ensuring good governance

1.2 Create professional development opportunities and networks to
support future community leaders

Success Target What has been achieved in 2011 - 2012?
Measure
Year to date | Comments on Progress
10 isati id 1. Complete. Reports written to allow analysis and this
- Lrganisation wide analysis will be utilised as part of the Workforce planning and
workforce analysis service reviews
updated and reviewed 1.100% :
Annual/&?i\\l)ﬁy of HR by 31 December 2011 2. Not Complete. Workforce Management Strategy has been
2 Forecast of future 2. 60% completed, initial planning of workforce management plan
neéds completed by 30 ) ° commenced with framework to be in place for Councillors to
June 2012 comment when the Delivery Program is confirmed in March
April 2013.
1. All staff identified for
participation in online
perr]'formancle revljew 1. Completed. PMP cycle is aligned to financial year. Goals
bi a\f[.e goa stabn 30 and Objectives set by 31 August each year, midyear reviews
objectives set by 1.70% completed in month of January and end of year reviews
Annual review of September 2011 ' completed 31 July.
performance 2 Mid .
management system (;onldg;z:jrg;'g\,’]vs 2.70% 2. Not Complete. Not all reviewers managed to complete the
January 2012 and year midyear PMP review on time however reporting will be
end discussions improved for future years.
scheduled for
completion by 31
August 2012
Employee Opinion survey 80% Starf participation 1009 Complete. Last survey completed February 2011 and next
conducted in employee opinion o survey scheduled for November 2012.
survey
Review the use of BEF, Review completed and the Executive Group agreed that we
BEF review complete (including resourcing 100% will continue to work on PMHC's Journey to Excellence
P and cost of ° which includes the use of tools from BEF for process
participation) improvement.
Develop a online
system to capture all
. instances of attendance o Not Commenced. Action rolled forward for completion in the
Online system developed at relevant external 50% 2012/2013 Operational Plan
conferences and P )
networking
opportunities
Conduct session by 30 Complete. Sessions conducted in October. State Electoral
Prospective Councillor May 2012 y Commission and Funding Authority session held 19 October
information sessions (Four mo¥1ths rior to 100% and Local Government Shires Association Councillor session
conducted and evaluated electiong) held on the weekend of 29-30 October. Further sessions
have been scheduled for 10 July 2012.
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GUIDING PRINCIPLE

Ensuring good governance

—
AT

1.2 Create professional development opportunities and networks to
support future community leaders

Success
Measure

Target

What has been achieved in 2011 - 2012?

Year to date

Comments

Policy Framework
developed

Develop Governance
Framework Policy

95%

Not Complete. Public exhibition of framework closed 29 June
2012. Report scheduled to be presented to the July 2012
Council Meeting.

1. Survey conducted

2. Strategy developed

1. Conduct survey to
evaluate community
knowledge of 'how to'
participate in Council
decision making by 30
May 2012

2. Develop strategy to

improve community
knowledge of 'how to'
participate in Council

decision making

1.90%

2.75%

1. Survey due for release in July 2012.

2. Not commenced. A survey to assist in the development
of a strategy and communication plan has been drafted and
is set for release in July 2012.
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GUIDING PRINCIPLE

Ensuring good governance

1.3 Create strong partnerships between all levels of government and
their agencies so that they are effective advocates for the

community.

Success
Measure

Target

What has been achieved in 2011 - 2012?

Year to date

Comments

Participation in Mid North

Coast Group (MIDGOC) of

Councils meeting and Sub
Alliance groups

100%

67%

Not Achieved. Meetings of both the General Managers
(GMAC) and the Elected and General Managers (MIDGOC)
are held on a regular basis. Attendance at all General
Manager's meetings has been achieved. In relation to
MIDGOC meetings two of the scheduled meetings have
been missed due to other appointments with IPART & the
Minister for Police & Emergency Services.

1. Regular attendance at
Business network meetings

2. Quarterly meetings with
State and Federal
members

1. Attendance greater
than 50%

2. Attend four (4)
Meetings with local
representatives

1.60%

2.30

1. Achieved.

2. Achieved. Numerous meetings have been held with both
State members of Parliament (Leslie Williams & Andrew
Stoner) as well as with the Federal member for Lyne - Rob
Oakeshott. In addition, meetings have also been held with
the NSW Police & Emergency Services Minister, Minister for
Local Government, Minister for Roads & Ports.

1.4 Demonstrate conscientious and receptive civic leadership

Success Target What has been achieved in 2011 - 2012?
Measure
Year to date | Comments
1. Complete. The Annual Report was adopted at the
o Ordinary Council Meeting held on 23 November 2011. The
1. Annual report adopted 1. 30 November 1.100% report was submitted to the Minister for Local Government
2. Six monthly reports and published on Council's website with hard copies
complete 2. 28 February 2012 & available at Council offices and libraries.
30 June 2012 2.100%
2. Complete. Six monthly report presented to February
Council Meeting.
1. Currently in draft.
1. Annual Internal Audit 1. Plan adopted by 30 o
Plan for 2012/13 adopted May 2012 1.90% 2. Not Achieved. The Audit Plan was adopted in November
2. Internal audits/reviews 2. Three (3) 2011 and three (3) audits have been able to be completed.
conducted 2. Six (6) The outstanding audits have been rolled forward to the Audit
Plan for 2012-2013.
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IDING PRINCIPLE SR raQ Qs

Ensuring good governance

A\

~\
1. Compliance register 1. Completed. Council's Audit Committee supported the
adoptzd by Cou%cil 1. 30 June 2012 1.100% proposed platform for the Compliance Register at its May
Meeting.
2. Annual Review (? COPdUCt Aan'Jal 0 2. Completed. Compliance review completed in conjunction
Conducted ompliance Review 2.100% : o . .
with establishment of Compliance Register.
Achievement of Completed A spreadsheet of basic Human Resource KPI's
H o, 0,
benchma}r(lglcljstargets in 100% complete 100% is maintained by Council
Policy Register reviewed Review Policy Register 75% Complgted. Reported to the May Meeting of the Audit
annually Committee.
1. Number of days prior to 1. Five (5) days ) . ) .
Council meetings that the . Yy 1. Five (5) 1. Af[;h'levgd. An average of five (5) days is being
; i maintained.
the Bu3|r|1ess IZaper is 2. Conduct Two (2) days
released council meetings off 2. One (1) 2. Not Achieved. One Council Meeting was held offsite at
2. C%uncilléne;thgs site : Laurieton in August 2011.
conducted off site
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GUIDING PRINCIPLE

Ensuring good governance

1.4 Demonstrate conscientious and receptive civic leadership

Success Target What has been achieved in 2011 - 2012?
Measure
Year to date | Comments
Financial reports
completed by deadline;
benchmarking of . ) ) )
Financial reports various yearend 100° Completed. Financial Statements audited and submitted to
completed by deadline; financial performance % DLG in November.
ratios (eg Debt Service
Ratio, Current ratio —
unrestricted)
1. Financial . . )
Performance ratios to . 1. Completed. Financial Performance Ratios calculated and
be determined by 30 1.100% included in the annual financial statements September 2011.
September. -
2. Annual budget 2.100% 2. Completed. Annual budget adopted by Council in May
developed and adopted . 2012.
Performance compared to
benchmark and budget by 30 June.
) I 3. Budget Review 3. Achieved. March 2012 QBRS report presented to Council
reporting to Council on 3. Four (4) . .
. ) Statements to go to in April.
investment portfolio and .
. Council each quarter
investment returns. ) . . . . .
4. Monthly financial 4.12 4. Achieved. Financial Progress reports submitted to
progress report to ' Executive each month.
Executive L
5. Ensure budget o 5. Completed. Budget Deficit eliminated as at 31 March
deficit is eliminated by 5.100% 2012. Report presented Council in April.
31 March 2012
1. Annual Financial
St:;tnedm:un(’;istecgrgpge(t)ed 1. Completed. Annual financial statements finalised and
Se tembery 1.100% audited September 2011.
Audited financial P ’
statements; timely inanci 2. Completed. Annual Financial Stat ts lodged with
2. Annual Financial . pleted. Annual Financial Statements lodged wi
lodgement of BAS, Payroll Statements to be 2.100% DLG November 2011.
Tax, ABS returns and other .
tumns as required lodged with DLG by 7 . .
re November. 3. Completed. Investment Policy reviewed and presented to
3.100% Council in June.
3. Review Investment
Policy by 30 June
1. Update Long Term 1. Draft LTFP developed and adopted at Council Meeting in
Completion of annual Financial Plan (LTFP) 1.100% March.
review and assessment of by 31 October 2012 '
recurrent and capital 2. Completed. Budget parameters developed and included
sustainability against 2. Parameters 2.100% in Long Term Financial Plan. Adopted by Council in May
IPART benchmarks. developed by 30 : 2012.
September 2012
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GUIDING PRINCIPLE

Ensuring good governance

1.4 Demonstrate conscientious and receptive civic leadership

Success Target What has been achieved in 2011 - 2012?
Measure
Year to date | Comments
) 1. Not Complete. Civica Purchase Card software has been
1. Automation of purchased and installed. Implementation and staff training is
purchase card underway and will continue into the 2012/2013 financial year.
Automation of purchase processes implemented o
1. 50%
card processes complete by 30 June 2012
Requisitions placed o 2. Not Achieved. The full implementation of the on-line
electronically 2. All requisitions 2. 35% requisition system was delayed due to programming and
placed electronically by technical issues. These have now been resolved, therefore
30 June 2012 the percentage of requisitions placed electronically is
increasing. Training to all staff is currently being provided.
Co'-;ng:?enscteoofotﬁgdetﬂr;g Achieved. The Tender process is centralised and complies
P Local GovtpAct };’n d 100% 100% with Policy, however statistics on this measure are not
Regulations currently available.
Imolementation of system Completed. Risk Register in computerised Excel format,
P complete Y Implement system 100% reviewed on ongoing basis, with historic registers saved for
P audit purposes.
Documented review of Risk register reporting . . . .
register and reporting to quarterly (4) to the Four (4) Achieved. Corporate R|§k Register and review progress
Internal Audit Committee Audit Committee reported to Audit Committee on a quarterly basis.
. ) ) Completed. Disaster Recovery Plan for Council
Disaster Recovery Plan Testing of Council HQ 100% Headquarters was tested following a building evacuation on
tested by 30 June 2012 Disaster Recovery Plan 15 March 2012. A number of scenarios were presented.
Review completed Insurance renewals in Completed. Insurance Renewal process completed in June
. ’ 100% 2012
certificate of currency place :
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GUIDING PRINCIPLE

Ensuring good governance

1.4 Demonstrate conscientious and receptive civic leadership

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments

Modification to Human
Resourse System (HRS)
complete

Modification to HRS to
allow for the capture of
EEO data

100%

Complete. Have entered codes to allow for the capture of
EEO information which is occurring for all new starters. Have
also agreed to include EEO information in the next request
for updating emergency contact information for all existing
staff to enable us to complete data for all employees.

Employees attend relevant
scheduled training

80% staff attendance

80%

Not Completed. No supporting information has been
recorded, however a recording process will be in place for
2012-2013.

Policies reviewed in each
Four Year Delivery
Program term

25% of Human
Resource policies
reviewed each year for
compliance

15%

Not Completed. No supporting information has been
recorded for 2011-2012, however progress has been made
with the review of the HR policies and this will continue into
2012-2013.

Achievement of targets
within EEO Management
Plan

Updated by 30
December 2011

60%

Not Complete. Currently we are working toward being able
to capture this information against individual employees to be
able to report on these statistics. We will be surveying all
current employees by 31 December 2012.

1.5

Implement innovative, fact based business practices

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments

Customer satisfaction with

Achieved. In the absence of a formal customer service
survey in this reporting year this indicator is measured

H 0, 0,
étasqgir:rg:szg%;?:s >75% 98% against customer feedback and service observations of
customer service staff carried out during this period.
Availability of Duty planner
and surveyor at the front 100% 100% Duty Planner and Surveyor available Monday to Thursday

counter Monday-Thursday,
8.30am-1pm

each week.
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GUIDING PRINCIPLE

Ensuring good governance

1.5

Implement innovative, fact based business practices

Success Target What has been achieved in 2011 - 2012?
Measure
Year to date | Comments
1. Not Achieved. Target has been met or exceeded in most
months. However, in some months where there has been call
volumes exceeding expectations and the optimum service
standard has been unable to be achieved. Monthly
percentages for calls answered within 20 seconds during this
1. 75% of call d year were: July 76, Aug 79, Sep 76, Oct 68, Nov 67, Dec 75,
: .u‘;.° calls a"lswelre 1 759 174% Jan 78, Feb 78, Mar 82, April 67, May 75, June 80. April
within setrwtce deV?j 970 ’ figures were affected with telephone system issues causing
agreement standards. dropouts and customer call backs during the first 10 days of
. - o ;
> Abandoned calls 2 Less than 3% 2 39 April. Overall Grade of Service was 74% for this year.
2. Not Achieved. The percentage of abandoned calls
3. Compliance with remains steady with a rating of 3% for this year. Lowest
complaint management 3.100% compliance 3.84% percentage of abandoned calls achieved in June, with the
procedures. highest percentage in February.
3. Not Achieved. Council's information systems have not
captured the response date in all cases during the year.
84% represents those records where we are confident the
standard has been met. Work will be undertaken in the new
financial year to improve our data capture.
Not Completed. Draft of the customer experience charter
has been presented to the Senior Leadership Forum and is
Customer Service Charter Develop Customer 759 currently in review with members of the Customer N
developed Service Charter ° Experience Team and has been placed on Council's intranet
for staff feedback . Final review expected to be provided to
Council Executive expected by the end of September 2012.
Review the user utilization Increase user access An i_ncrease in user access across t.he organisation has been
by 10% as compared to 100% achieved through the use of Authority, Performance Manager
on the corporate systems . and BIS
previous year :
1. Accuracy of property
and spatial data greater 1.99.7% 1. Achieved.
Review the Authority than 95%
property and spatial data | 2. Review the Authority 2. Complete. Actual result was 99.98% rounded up to 100%.
property and spatial 2. 100%
data complete
Irpupr]liﬂn:;r;tlaé%ncﬁg ::LIy Implementation of Complete. TRIM implementation complete with final
2011/2012 project plan 100% integration issues to be worked through over the coming 6
Document Management . months
actions :
System (replacement)
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GUIDING PRINCIPLE

Ensuring good governance

1.5

Implement innovative, fact based business practices

Success Target What has been achieved in 2011 - 2012?
Measure
Year to date | Comments
Printing of various
. business and L .
All papers available by due committee papers 100% Not Completed. No supporting information was recorded.
delivery date . .
available by delivery
due date
Staff trained and numbers Not Complete. The financial sustainability exercise has
participating in Business required a number of staff to participate in reviews of current
Excellence Framework As per1.2.1.4 50% practices and systems - each team is working on BEF type
(BEF) teams principles without the title
1. Percentage of 1. Not Complete. No supporting information has been
nominations in the Award & 1.15% 1.12% recorded, however a recording mechanism will be in place
Recognition Policy in the for 2012-2013.
category of Innovation .

2. Provision of an annual 2.100% 2.100% 2. |?otTp|§t% Av(\j/ahrdg C.Gre.?o”{ held.ea:.Iy 20:2 Wthf:jWaS
award process held. well attended and had significant nominations for awards.
Percentage of major

projects over $1 million that Achieved. Pre-Tender Gateway Review completed for $25M
use relevant review 100% 100% Airport Upgrade project in February 2012. Capital
process (e.g. Project Expenditure Review submitted to Division of Local
Management Framework Government in January 2012.
or Gate Reviews)
Median Development 1. 141 Development Applications determined for the period
Application Processing 1.31days | ith a average median processing days of 31 days (Note:
times. 1. Median DA = 40 does not include Section 96 Applications).
Average Gross ) L . )
Development Application days. 2.49 days 2. 141 Development Applications determined for the period
processing times 2. Gross DA = 90 days, with a gross average processing days of 49 days (Note: does
A 3y 3. Average CC = 14 not include Section 96 Applications
verage Construction days pp :
Certificate processing 4. Average CDC = 7 3.11days | 3. 77 Construction Certificates determined for the period,
times. days with median processing days of 11.
Average Complying
Development processing 4.5 days 4. 28 Complying Development Applications determined for
times. ’ the period, with median processing days of 5 days
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How are we getting there?

2.1 Create an environment and culture that allows the Port Macquarie-
Hastings community to feel safe

2.2 Provide young people with a range of leisure activities and opportunities
for personal development

2.3 Provide medical and social services for all members of the community

2.4 Develop partnerships within the community to build on existing strengths
and improve areas of social disadvantage

2.5 Create events and activities that promote interaction and education
2.6 Provide social and community infrastructure and services

2.7 Empower the community to be active and involved in community life
2.8 Promote cultural and artistic expression

2.9 Promote a healthy lifestyle through education, support networks and
facilities

What will the result be?

e Community hubs which provide access to services and social
connections

e Services that support an ageing community to live in a way that they
desire

e Available and accessible preventative health and medical services
e A safe, caring and connected community

¢ A healthy and active community that is supported by recreational
infrastructure

e A strong community that is able to identify and address social issues

e Community participation in events, programs, festivals and activities

Reporting in Progress
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2.1

Hastings community to feel safe

Create an environment and culture that allows the Port Macquarie-

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Crime Prevention Strategy
2011-2015 adopted by
Council (including local

community actions in relation
to the reporting of crime and
stealing)

1. Conduct and
participate in three (3)
crime prevention
forums held in LGA
2. Crime Prevention
Strategy adopted by
Council (including local
community actions in
relation to reporting of
crime and stealing )
3. Alcohol related
assaults analysed
4. Motor scooter safety
training session
developed

1. Three (3)

2.100%

3. 100%

4.100%

1. Achieved. Community Crime Prevention forums held in
Wauchope, Laurieton and Port Macquarie which provided
facts about local crime and an opportunity to work with the
community in developing local strategies including the 'Report
It' strategy.

2. Complete. Crime Prevention Strategy 2011 adopted by
Council in March 2012.

3. Achieved. Alcohol related assaults analysed and strategies
developed in response.

4. Council received a $4,800 NRMA grant and conducted three
(3) mobility scooter safety workshops at Laurieton, Wauchope
and Port Macquarie during Seniors Week.

1. Community engagement
activities undertaken
involving Rec and Building /
CombDev projects

2. Playgrounds implemented
as smoke free.

3. Liquor licenses reviewed
within
Timeframes

4. Social Impact Assessment
requirements met in all DA's.

5. Open space
improvements are delivered
in accordance with
Operational Plan works
program

1. All projects where
Community
engagement is
identified as
appropriate is
undertaken

2. Ten (10)

3.100%

4.100%

5. 100%

1.100%

2.50

3.100%

4.100%

5.80%

1. Achieved. Community engagement activities have been
completed for Tacking Point Lighthouse Reserve Masterplan,
Bonny Hills Reserves Masterplans, Wauchope All Abilities
Playground and Bindi Park design.

2. Achieved. Playgrounds are all smoke free and Council has
implemented signage at playgrounds across the local
government area.

3. Achieved. All liquor licence applications received by Council
have been reviewed within the allocated time frames and
where appropriate responses made.

4. Achieved. 100% of required social impact assessments
were undertaken.

5. Achieved. However it should be noted that a number of
projects have not been completed this financial year due to
impacts of weather (Riverbreeze Park; Laurieton Skatepark) or
late adoption of planning documents (Wauchope All Abilities
Playground; Bonny Hills Reserves Masterplan works).

Deliver approved Lifeguard
services, education
programs and beach
facilities within approved
budgets

Delivered within
approved budget of
$390,378

$373,378

Achieved. Lifeguard services and beach education services
delivered in accordance with adopted delivery program and
within allocated budget.
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2.1

Hastings community to feel safe

Create an environment and culture that allows the Port Macquarie-

Success
Measure

Target

What has been achieved in 2011 - 20127

Local Emergency
Management Committee
meetings conducted.

One meeting per
quarter

1. Inspections of RFS & SES
assets completed

2. Reports prepared

1 Complete inspection
of RFS & SES assets

2. Condition based
reports prepared for
RFS & SES asset

DISPLAN review complete

Review DISPLAN in
place and routinely
reviewed, disaster

management debrief

results

Implementation of the of the
LGA Fire Risk Management
Plan complete

Risk Management Plan
Implemented

1. Annual Report complete

2. Building related
complaints responded to
within set customer service
standards.

1. Annual Report
prepared on the
building & fire safety
audit inspection regime

2.>80%

1. Annual Report Complete

2. Environmental complaints
are responded to within the
set customer service
standards.

1. Annual report
prepared on the food
and public health audit
inspection program

2.>80%

Port Macquarie-Hastings Council

Year to date | Comments on Progress

Four (4) Achieved.

1. 100% 1. Completed. Condition based inspections of all RFS and
SES facilities undertaken by Building Services staff.

2. Not Complete. Condition based facility reports are in draft

2.75% form at end financial year.

Not Completed. Existing plan currently being reviewed by
50% Emergency Management Committee.

Not Completed. Updated Emergency Risk Management plan
70% in draft form being reviewed by sub-committee of the Local

Emergency Management Committee.

1. A formal report for year ending 2011/2012 is being

1.100% prepared and will be submitted next quarter.

2. Not Achieved, due to the very large number of building and
storm water complaints received in this reporting period, some

2.58% of which involve very complicated and protracted issues, the
optimum service standard has been unable to be achieved.

1. A formal report for year ending 2011/2012 is being
prepared and will be submitted next quarter.

1. 100% 2. Not Achieved. There has been a significant increase in
complaints, particularly in regard to noise, pollution and on-site
sewage management has affected the ability to meet the

2 41% required minimum customer service standards in the reporting
period.
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2.1

Hastings community to feel safe

Create an environment and culture that allows the Port Macquarie-

Success Target What has been achieved in 2011 — 20127
Measure
Year to date | Comments on Progress
Annual Report
prepared on community
clce>rni2:|aatir;cr?av¥]|éh Completed. Under the Companion Animals Act 1998 and
?e ulations Regulation, a "Statement on activities relating to enforcing and
gu ensuring compliance with the Companion animals Act and
Annual Report complete relating to 100%
infringements issued Regulation cl 217(1)(f)" is prepared and submitted to State
ringen ’ Government annually, a copy of this Statement will be included
items impounded
and Corﬁpanion in Council's next quarterly report.
Animals Act notices
and fines issued
1. Achieved. Council has investigated numerous reported
1. Investigations undertaken 1. All reports breaches of Tree Management Provisions. A number of
in relation to all reported investigated. 1.100% investigations have resulted in allocation of infringement
illegal tree works. notices or formal cautions to residents or contractors.
2. Educational material and |, 2oy el 2. Not Complete. Educational material relating to tree
Delivery Program developed | " jivery Program 2.75% management and bushfire management is currently in draft
and implemented. delivered form. Implementation of this material is scheduled for
September 2012.
Achieved. During the first two weeks of November 2011 a
school education program was successfully conducted. During
this period 19 schools were visited. This included 8 schools in
Port Macquarie, 2 in Wauchope, 3 in the Camden Haven and 6
in the rural areas. In total 1,135 school pupils attended these
. . sessions.
Companion Animal
education programs.fo.r 20 programs delivered In addition Council conducted its annual Mongrel Dog
schools and the public in 1 21 y . .
eneral conducted by June 2012. shovy ed.ucatlon dgy which was wgll attended by thg ggneral
9 ' public with approximately 350 visiting the show/exhibition area.
Finally, a Microchipping day was held at the Companion
Animals Impounding Facility in March 2012. Whilst attendance
was not significant it was an additional service provided by
Council to assist the general public in compliance with the
relevant legislation.
100%
Critical stage inspections (measurgment 100% Achieved. Critical stage inspections carried out.
carried out process/audit yet to be
developed)
Zero public health issues
relating to water supply or Zero recorded Five(5) Not Achieved. Five surcharges from the sewerage system due
sewerage services recorded to wet weather.
for the period.
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2.2

Provide young people with a range of leisure activities and
opportunities for personal development

Success
Measures

Target

What has been achieved in 2011 - 2012?

Year to date

Comments on Progress

Youth Advisory Committee
(YAC) Meetings conducted.
Youth training and mentoring
opportunities provided

1. 12 YAC meetings
held

2. Four (4) training or
mentoring opportunities
undertaken

2. Four (4)

1. Achieved. During 2012 three YAC groups were created to
include young people living the regional areas of the Hastings
Region. These groups met regularly, and more frequently in
the lead up to National Youth Week 2012.

2. Achieved. The Youth Advisory Council (YAC) successfully
organised, ran or supported a number of large youth events
including the HSC Music and Dance Showcase held at the
Glasshouse, the Freshart Youth Market Day, and a number of
weekend music and entertainment events. In undertaking
these activities the opportunity was taken to develop skills in
the YAC members as well as involve the wider community in
staging such events.

Youth focused events held
and evaluation undertaken

Three (3) YAC
sponsored events held
(including evaluation)

Five (5)

Achieved. The Youth Advisory Council (YAC) successfully
organised, ran or supported a number of large youth events
including the HSC Music and Dance Showcase held at the
Glasshouse, the Freshart Youth Market Day, and a number of
weekend music and entertainment events.

Capacity building activities
for young people undertaken

Conduct four (4)
capacity building
activities

Five (5)

Achieved. A number of youth capacity building activities were
held during the year, these included:

International Women's Day event - "Girls Day In" in March
2012. It focused on creating a positive and healthy lifestyle,
through goal setting, physical, emotional and mental health
workshops. The HSC Music and Dance Showcase in
September 2011 built capacity in the performance,
communication and management skills of talented young
people across the Hastings Region. The RRISK - "Reduce
Risk, Increase Student Knowledge" project in November 2011
provided a drink driving and drug taking education program. It
was attended by hundreds of students from five local high
schools within the Hastings Region. The program has a proven
record of reducing young driver’s car crashes by 44%.

Freshart Youth Art Markets were held in September 2011.
This focused on creating opportunities for young people to
build on their artistic and creative skills, as well as their
communication and management skills when organising stalls
to sell their work to the public.
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2.3 Provide medical and social services for all members of the

community

Success
Measures

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Healthy lifestyle programs
implemented

Implement two (2)
healthy lifestyle
programs

Five (5)

Achieved. In 2011/2012 Council funded through the
Community Development budget and the Community Grants
program a number of healthy lifestyle programs including:
Active Sports program for Birpai Lands Council, a series of
Losing it in the Bush programs for Hollisdale and Upper
Pappinbarra communities, Hastings Valley Toy Library Healthy
Active Kids program, Wauchope Kids Holiday activities, Long
Flat Kids Tennis Club. Hastings Women's Cricket Club,
Rhythm Revenue Dancing group, Hastings Valley Women's
Mountain Bike Riders, 4Life Care Living Skills program.
Council also commenced the implementation of the Healthy
Communities Initiative (Funded by the Australian Government)
for the Move, Eat, Live Well program.

Social advocacy activities
conducted

Implement two (2)
social advocacy
activities

Two (2)

Achieved. Worked with the recently announced Headspace
consortium regarding implementation in Port Macquarie.
Meetings have been held with the Medical Services Steering
Committee to discuss health issues in the local government
area. Advocated on the needs for additional funding under the
Healthy Communities funding program for the local Aboriginal
community. Regularly participated in the Community
Reference Group for the Mid North Coast Local Health
Network.
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2.4  Develop partnerships within the community to build on existing
strengths and improve areas of social disadvantage

Success
Measures

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Address issues for special
needs groups

1. Advocate for
Aboriginal communities
health funding

2. Attend the
Community Legal
Centre Board meetings

3. Advocate for
affordable housing

4. Finalise social
strategy

5. Facilitate the mid
north coast multicultural
network

1.100%

2.100%

3.100%

4.100%

5.100%

1. Achieved.

2. Completed. Attended Community Legal Centre
management committee meetings throughout the year

3. Completed. Advocated for Affordable Housing through
Building Better Regional Cities Grant and community
engagement activities for John Oxley Drive Precinct and Port
Gateway Residential Park.

4. Completed. Social Strategy finalised for Council Meeting
on 27 June and will be placed on Public Exhibition for 4
weeks.

5. Completed. Two Port Macquarie Multicultural network
meetings held at Council. Meetings are held quarterly
between Port Macquarie and Taree.

2.4  Develop partnerships within the community to build on existing
strengths and improve areas of social disadvantage

Success
Measures

Target

What has been achieved in 2011 - 2012?

Year to date

Comments on Progress

Implement the

Not Complete. The Disability Discrimination Act Action Plan
has been monitored and reported to the Executive Group

Strategies implemented Disability Discrimination 25% with a number of actions completed. The Plan is due for
Action Plan completion in 2018 however will require significant budget
commitment in order to complete all actions.
] 1. Achieved. Nine meetings have been conducted for the
1. Six (6) access . Hastings Access Sub-Committee.
1. A itt committee meetings 1. Nine(9)
- Access commitiee held 2. Achieved. Nine staff from Customer Service, Library
meetings held 2. Six (6) staff trained in Services, Visitor Information Services, Aged & Disability
2 Staff trained in AUSLAN AUSLAN language 2. Nine(9) Officer and Event Coordinator completed the basic Auslan
sign language course and received Certificates of
Achievements.
Aboriginal Reconciliation Implement the
. . Aboriginal o Completed. The Aboriginal Reconciliation Action Plan is
Action Plan strategies L . 100% L
. Reconciliation Action being implemented and reported to Bearlay regularly.
implemented Plan
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Community grants provided
in accordance with the
community grants program.

Coordinate community
grants program

100%

Completed. The Community Grants Program has been
monitored with evaluation reminders sent to the successful
groups. The new round has been announced and guidelines
and application forms are being developed. The round is set
to open in July 2012.

2.5

Create events and activities that promote interaction and education

Success
Measures

Target

What has been achieved in 2011 - 2012?

Year to date

Comments on Progress

1. Develop and
implement Seniors
week program and

1. Completed. Council received a $1,000 grant for the
Granny Graffitti intergenerational knitting project with seniors
teaching school groups the retro crafts of knitting and
creating pop-up galleries transforming the Town Green,

. undertaken program 1.100% Glasshouse, Lﬁbraries and Department Store - which
Seniors week program evaluation featured on Prime News, ABC radio and local newspapers.
delivered Council published its popular Seniors Week booklet as well
2. Capture number of 2.100% as funding local community activities through our grants
activities supported and program.
participation rates at 2. Completed. Council delivered a series of Seniors Week
events events and International Day of People with a Disability with
activities and participation rates recorded.
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2.5

Create events and activities that promote interaction and education

Success Target What has been achieved in 2011 - 2012?
Measures
Year to date | Comments on Progress
1. Completed. The 2012 Youth Week Program had the
highest participation numbers of young people in a number of
years. Eight events and workshops were held throughout the
1. Develop and Port Macquarie- Hastings Region including the inaugural
implement Youth Week Zombie March and Concert, The Great Hastings Gnome
Youth K program 1.100% Hunt, and the "Dive In" Movie held at the Laurieton Memorial
ou dwﬁe p(;ogram Pool.
elivere 2. Capture Number of As a result of the successful 2012 Youth Week Program
activities supported and 2.100% more young people are getting involved with the Hastings
participation rates at Youth Advisory Council, and are looking forward to planning
events the 2013 Youth Week Program.
2. Completed. Number of activities and participation rates
have been recorded.
1. Heritage program 1.100% . ) )
developed. : ° 1. Completed. Heritage Week held in April 2012.
Heritage program delivered . 2. Completed. Evaluation of Heritage Festival completed and
2. Program evaluation 1.100% discussed with the Heritage & Museums Subcommittee.
undertaken )
Not Achieved. Since January this year we have reviewed
Growth on 2(.)1.0/1.1 figures - our ability to deliver consistently quality events. In the last
for participation > 357 participants 311 . .
and total number of events quarter, due to staff on annual leave in April and May, a
reduced number of events were presented during this period.
. . Achieved. The opportunities for training and internship at the
Deliver two (2) training Glassh . b | ith stud f
o 3 opportunities relevant lasshouse are proving to e popular with students rom
Training opportunities B high schools, TAFE and University in the LGA. Now seeking
. to hospitality, Four (4) . o . .
delivered . . to expand the training opportunities provided in 2012/13,
performing and visual .
. with plans underway to develop a more structured approach
artists a year .
on management and delivery of the the program.
1. Increase on ) o .
Increase participation in 2010/2011 figures for 1. Three(3) 1.. Achieved. Of .Love and War Exhlblthn in cgllaboratlon
heritage and museum participation in heritage : W|th War Memorial Cant?erra was a major project for
programs and museum programs Heritage and Gallery to implement.
Implement Local Heritage ) 2.100% 2. Completed. Heritage Plan actions reviewed by Museums
Plan 2. Local Heritage Plan and Heritage Subcommittee at bi monthly meetings.
implemented
Successful funding fTWQ (2) succes;fyl Achieved. Museums & Galleries NSW Significance of
s unding opportunities Three(3) . .
opportunities . . Museum objects grant received.
for heritage sites
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2.6

Provide social and community infrastructure and services

Success
Measures

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Rural network meetings
attended

Six (6) rural network
meetings facilitated

Six (6)

Achieved. Council facilitated six (6) rural network meetings
and linked a range of services to the rural communities
representing Ellenborough, Kindee, Byabarra, Telegraph
Point, Comboyne, Hollisdale, Rollands Plains and Kendall.

Community Grant funding
sort

One (1) Public Hall and
Community Grant
obtained
Public Hall and
Community Grants
applied for to sustain
and improve
Community Halls

Four (4)

Achieved. Council funded through the Community Grants
Program upgrades for Hollisdale Hall, Comboyne War
Memorial hall and Kendall Community Hall. Council also
supported the allocation of funding through the CDSE
scheme for Comboyne Community Hall Preschool group.

1. Attendance at s355
committee meeting

2. Streamlined financial

arrangements Implemented.

1. 16 s355 meetings
attended

2. Implement
streamlined financial
arrangements for s355
committees

3. Undertake annual
inspection of public
Halls and Community
buildings with Buildings
team and committee

2.95%

3.100%

1. Achieved. A program of regular attendance at s355
community hall committee meetings has been implemented.

2. Nine of the ten s355 management committees have
complied with the Council resolutions re the Streamlined
Financial Arrangements. The remaining committee indicated
that they will comply with the requirements.

3. Completed. Annual inspections of each of the committee
managed halls were undertaken in June 2012 by Building
Services staff with the Community Facilities Officer.

Planning completed;
Funding applications
completed

1. Complete concept
Plans for HACC
Stage 2

2. Complete Master
planning for ECC

1.75%

2.30%

1. Draft Floor Plans for the HACC Stage 2 have been
completed. Council has requested $34,000 from Department
of Aged, Disability and Home Care for the provision of
detailed design plans.

2. Not Completed. The Environment and Creativity centre
project has required a detailed storm water and drainage
study which is currently in progress.

Annual financial result within
annual budget

Quarterly net result of
cemetery and
crematorium services
provided

0%

Achieved. Net result of crematorium and cemetery
operations has been within budget; with surplus funds
generated placed into reserve for funding of future perpetual
maintenance obligations.
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Success Target What has been achieved in 2011 - 2012?
Measures
Year to date | Comments on Progress
Completed. Cemetery maintenance schedule implemented
Maintenance cemetery Deliver cemetery during the year as required; including installation of
i : 100% automatic entry gates; truction of burial b d
schedule delivered maintenance schedule Yy gales; construction or new burial beams an
repairs and garden maintenance as required.
Cremation, internment and Achieved. Number of cremation, internment and chapel
. > 530 931 .
chapel services performed services performed exceeded annual targets.
Commemorative options sold > 427 452 tP:;g:eetved. Commemorative options sold exceed annual
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2.7

Empower the community to be active and involved in community life

Success
Measures

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

1. Number of programs
where volunteers used

2. Volunteers used at
Library, Glasshouse,
Community Hall Committees,
Sports and Recreation
Committees

3. Training sessions

conducted for volunteers

4. Volunteers used at the
Glasshouse

5. Volunteers used in Parks
and Recreation areas

1. Capture the number
of $355 committees &
Access Committee
members

2. Capture the number
of Library, Glasshouse,
Community Hall
Committees, Sports
and Recreation
Committees volunteers

3. Four sessions
held(4)

4. 75 volunteers
5. Capture the number

of Parks and
Recreation volunteers

1.100%

2.100%

3. Four (4)

4.70

5.100%

1. Completed. Nine s355 committees are being supported
as of 30 June 2012, following the resignation of Lake Cathie
Community Hall s355 committee in February 2012.

2. Completed. Council has 383 volunteers as at 30 June
2012. This includes: Glasshouse - 73; Library - 31, s355
Community Hall volunteer management committee members
- 60; Environment - Landcare - 147, Youth Advisory Council-
26; Access committee - 12.

3. Achieved. There is an ongoing process of ensuring that
volunteers who work in the library, s355 community halls
committees, at the Glasshouse and in other support
programs are aware of Work Health and Safety
responsibilities and code of conduct obligations.

4. Achieved. Volunteers at the Glasshouse are Gallery and
Tourism ambassadors.

5. Complete. 34 Parks volunteers to end financial year
across Lank Bain, Lake Cathie and Camden Haven Sports
Committees.

2.7

Empower the community to be active and involved in community life

Success Target What has been achieved in 2011 - 2012?
Measures Year to date | Comments on Progress
Recreational capacity Deliver recreational Not Complete. A number of recreational training
building training programs capacity building 0 opportunities (coordinated by NSW Sport & Recreation with
deli L PMHC support) have been offered but not supported within
elivered training programs the Port Mac ie-Hasti
quarie-Hastings area.
1. Completed. Council appointed a new Community
1. Capture the number Development Officer to deliver the Community Grants
Community, sporting and of community, sporting Program, Club Grants and the Community Builders program.
recreational groups and recreational groups 1.100% Statistics were collected to demonstrate the number of
supported to access grant supported groups that were supported to obtain grants and information
funding regarding funding opportunities via the Community
2. Capture the number 2. 100% Information Google group. This number exceeded 240
Successful grants obtained of successful grants groups.
obtained
2. Completed. Two grants obtained.
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Success
Measures

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Council open spaces and
facilities utilised for events

>200 events utilising
Council open spaces
and facilities

343

Achieved. A significant number of events have been held at
parks and reserves across the area during the financial year.

2.8  Promote cultural and artistic expression
Success Target What has been achieved in 2011 - 2012?
Measures

Year to date

Comments on Progress

1. Increase on 2010/11
figures for - participation in
integrated events program

incorporating seasonal

festival calendar, visual and
performing arts

2. Evaluation of feedback
complete

1. 10 programs
delivered

2. Integrated events
program incorporating
seasonal festival
calendar, visual and
performing arts
programs evaluation
feedback obtained

2.100%

1. Achieved. During the year a number of events were
reclassified (dance schools) in the Event Pro booking
system, This has lead to an increase in the number of
events reported in this section.

2. Completed. Integrated program developed and to begin
January 2013.
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2.8

Promote cultural and artistic expression

Success
Measures

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

1. Increase on 2010/2011
figures for participation in

1. >114 participants

2. >80% satisfaction on

1. Not Achieved. In 2011 the Port Macquarie Eisteddfod
Society was not held at the Glasshouse, which previously

local community, business participation in local 1.105 has resulted in four weeks of bookings from the Port
networks, regional and community, business Macquarie Eisteddfod Society at the Glasshouse for their
national government bodies i Music, Dance and Speech programs
etworks networks, regional and 2 98.1% ; p prog :
. . . (o]
naglo(r;'al goveranent 2. Achieved. Result provided from a Survey Monkey survey
2. Satisfaction >80% odies networks held this year.
1. Gallery collection 1. Complete gallery
; . collection cataloguing 1. 100% . L
cataloguing and online and online content - o 1. Completed. Gallery collection catalogued to Mosaic is
content completed ’ completed.
2. Draft conservation plan for 2. Draft content of 2.100% 2. Completed. Conservation plan completed.
. . conservation plan for
Council collection complete : :
Council collection
1. Not Achieved. New counters were installed on the entry
doors this financial year, which did not work until half way
through the year. Visitation numbers were down by approx
20,000 on the previous year because: 1. No events were
held in September and October last year by the Port
Macquarie Eisteddfod in the Glasshouse. 2. I[ronman
modified how they used the Glasshouse as their HQ by
reducing the number of pre race talks and presentations. In
2010 the weather was very wet in Port Macquarie and as a
N 1. 320,903 result the Glasshouse became the perfect site for all their
1. Visitation >340852 activities. This year we shared this with Westport Park,
where Ironman had installed their marquee.
2. Number of events
> 471 2.416 2. Not Achieved. As part of the financial sustainability review
Increase on 2010/2011 3. Tioket sal of op.erations at the Glasshouse, the number of after show
figures for Visitation, events . licket sales functions and launches have been reduced to save costs.
: ’ >1,638,356 3.1,661,377 | With the introduction of EventPro as our new booking system
,Ticket sales, Shop sales, o .
Website visitation some events were reclassified (i.e., dance schools)
4. Shop sales>$93,836 producing a reduction in the reporting. In the second half of
Glasshouse business plan . o 4.$129,903 this finanpial year there were a number of commercial hire
) 5. Website visitation cancellations due to poor sales across the region.
implemented ~65 494
5.71.965 3. Achieved. A good result, given the reduction in visitation.
6. Implement . . . - .
; . Achieved. Retail sales have increased significantly ,driven
Glasshouse business ﬁ A ht d Rdt tl | h_ dat g > fl :' d
plan. 6.100% y a strong product range aimed at a mid price level.

5. Achieved. Glasshouse marketing campaign has driven
people to the website, which has seen increases in both first
time users and and return visitations to the site.

6. Completed. Glasshouse Business plan actions in the
Operational Plan have been actioned.
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2.9

and facilities

Promote a healthy lifestyle, through education, support networks

Success
Measures

Target

What has been achieved in 2011 - 20127

Promotional activities
conducted also refer to CSP
5.3.3

One (1) promotional
activity conducted for
the use of aquatic
facilities, boat ramps,
wharves and jetties

Promotional activities
conducted

One (1) promotional
activity conducted for
the use of sports
grounds, beaches,
parks, playgrounds,
reserves, picnic areas,
skate parks, amenities
and dog leash free
areas

Annually report on the funds
activities delivered

Deliver Annual Report
on activities on the Port
Macquarie-Hastings
Sporting Fund

Circulation rates within 10%
of previous year , Visitation
rates within 10% of previous
year,
Library activities held

1 Within 10% of.
794,867

2. Within 10% of.
394,586

3. 20 activities per
quarter.

Library Collection
Development Policy (CDP)
updated

Book stock is less than 10
years old

1. Update Library CDP

2. 70% of book stock
less than 10 years old.

Grant funding sought

1. One (1) new grant
application for Library
funding

2. 100% of grants
obtained obtained
expended in set
timeframe

Port Macquarie-Hastings Council

Year to date | Comments on Progress
Not Achieved. Promotional activities to be undertaken
0 following installation of new infrastructure at Mclnherney
Park, North Haven and Westport Park boat ramp facilities.
Achieved. Significant media regarding the establishment of
Two (2) Port Macquarie Skatepark was established to increase
awareness and usage of this recreational infrastructure.
Completed. Port Macquarie-Hastings Council Sporting Fund
100% annual report presented at March Council Meeting.
1. Achieved. Issue figures are down 2.6%. This is within the
1.774,144 10% performance measure.
2.413,904 2. Achieved. Visitations have increased by 4.9%.
3.75 3. Achieved. We have increased the number of children's
activities over the past 12 months.
1. 100% 1. Completed. Annual review completed.
2.81.5% 2. Achieved. This is well above target.
1. Achieved. Local Priority Grant received in January. We
1. Two (2) were also successful with cooperative grant application with
of $51,000 for resources for the visually impaired. This will be
expended in 2012/13.
2.100% 2. Achieved. Last years RFID grant fully expended. Local
priority grant will be expended over the calendar year.
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2.9 Promote a healthy lifestyle, through education, support networks
and facilities
Success Target What has been achieved in 2011 - 2012?
Measures
Year to date | Comments on Progress
. . 1. Two (2) National
1 Natlonat_l \li.earr?fkl?eadlng Year of Reading 1. Not Achieved. The National Year of Reading is a held
actviues ne activities conducted 1. One(1) over the calendar year. We are on track for more activities.
2. Participation rates in - 2. Not Achieved. The National year of Reading is held over
National Year of Reading 2>200 Participants 2.80 the calendar year. It is expected that additional events will
3. Increase in Librar 3. Increase 3. 30,189 occur in the remainder of the calendar year.
’ membership y memberships by 2% > 3. Achieved. Membership has increased slightly.
29,407
RFID fully implemented .
RFID Implemented at PMQ Library subject 100% Completed. Grant fully expended. Rolling programme to
. finish Branch Libraries.
to grant funding
1. E book circulation 1. Achieved. Ebook circulation has been much higher than
>2 000 1.4,185 anticipated.
E-books Implemented 2. Achieved. Purchased more ebooks to met increased
2. E books purchased 2.1173 demand. Also started a children's ebook collection in
>.700 response to specific requests.
Port Macquarie-Hastings Council Annual Report 2011-2012 82




FOCUS AREA - Helping our community prosper
What are we trying to achieve?

The Port Macquarie-Hastings region is able to thrive through access to a range of educational,
employment and business opportunities.

How do we get there?

3.1 Create opportunities for lifelong learning and skill enhancement with the
availability of a broad range of education and training facilities

3.2 Promote and support an increase in business capacity in order to
generate ongoing economic growth

3.3 Expand tourism business opportunities and benefits through collaborative
planning and promotion

3.4 Maximise innovation and economic competitiveness by providing high
quality communication technology throughout the Port Macquarie-Hastings
region

3.5 Target and encourage business enterprise by providing favourable
business conditions including infrastructure and transport options

What will the result be?
* Greater availability of educational opportunities

* Key business sectors are able to benefit from our natural and existing
attributes

* Business and industry, training and education facilities sustain our
population growth

* Increased employment opportunities
* An environmentally harmonious and prosperous tourism industry

* Widely available communications technology
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FOCUS AREA

Helping our community prosper

Reporting on Progress
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3.1 Create opportunities for lifelong learning and skill enhancement with
availability of a broad range of education and training facilities
Success Target What has been achieved in 2011 - 2012?
Measure
Year to date | Comments on Progress
Feasibility Study endorsed
by Federal Government
Funding secured to Completed. Federal Government endorsed feasibility study
coordinate implementation 100% completed 100% and funding has been secured.
Portal, E3, Leaps,
Foundation funded and
operational
1. Not Completed. No recorded statistics are available for
this performance indicator.
1. Resources database 1.0
accessed by businesses 1. Min of 60 times per 2. Completed. Quarterly snapshots have been produced
and published.
2. Snapshots editions 2 Three}zg?rsna shot 2. Three(3)
released R P ’ 3. Achieved. Release in line with expectations.
editions per year
3. Business Benchmarks 3. One (;2 b:;;:hmark 3 One (1 4. Not Complete. No requests for Remplan modelling were
released per y - One (1) received in the last quarter - March to June 2012. The
4. One (1) Remplan per . S o
Economic Development section is currently reviewing
. year ; .
4. Remplan Economic Remplan versus Economy id as a future tool for this
modelling data released 4. One (1) purpose. This resource will also be promoted to businesses
in the future to provide greater awareness about this
valuable research tool.
Completed. After two meetings with each of the Peer
Solutions Groups, it was agreed that in order for the long
Business participants in term objectives of the Program to be achieved
cer zolutic?ns 15 participants 15 (predominantly mentor individual businesses) that a move
P to the Edmund Barton Program would be a logical next
step. This was formally agreed to by all Peer Solutions
members.
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3.1 Create opportunities for lifelong learning and skill enhancement with
availability of a broad range of education and training facilities

Success Target What has been achieved in 2011 - 2012?
Measure

Year to date | Comments on Progress

1. Completed. Five training and development courses
offered to businesses this year.

1. Professional 2. Completed. Industry operators were offered the following
development opportunities training opportunities: Event Sustainability Training, Social
for tourism industry Media Training, Tourism Awards Workshop, Destination

businesses provided 1. Two (2) 1. Two (2) NSW Research Workshop, Grgater Port Macquarie
Tourism and Events Partnership Programme Workshop,
2. Training opportunities for Business Tourism - how to write a successful bid to secure
Tourism Industry 2. Four (4) 2. Four (4) meetings and events.

Businesses provided 3. Completed. Industry operators were provided with the

following training opportunities: Event Sustainability, Social
3. 80% attendance 3.80% Media Training - beginner to advanced, Tourism Awards
Workshop, Destination NSW Research Workshop, Greater
Port Macquarie Tourism and Events Partnership,
Programme Workshop; Business tourism - How to write a
successful bid to secure meetings and events. At the
conclusion of the training sessions and workshops the
feedback was 95% positive.

3. Satisfaction of
professional development
and training opportunities

for tourism industry
business participants

3.2 Promote and support an increase in business capacity in order to
generate ongoing economic growth

Success Target What has been achieved in 2011 - 2012?

Measure

Year to date | Comments on Progress

1. Completed. Currently the Customer Care Programme
has 100 members.

Maintain 80% membership 1'rr|\1/|:rir?t§2irr;r?i()% 1.80% 2. Completed. While the Shop Angels mystery shopping
base and conduct bi- 5 q P 5 programme is completed, the contracted company (Shop
annual audits - Conduct two (2) Angels) will no longer provide this service from 1 July 2012
audits per year 2. Two(2) due to a number of service delivery failures. Council is

currently investigating a number of other companies to fulfil
this deliverable in the Customer Care Programme.

Satisfaction of free Not Completed. Statistics pertaining to this performance
business advice and >90% 0% indicator are not available.

assistance with service

John Oxley Drive and Complete John Oxley L .
Lindfield Park Rd Structure |  Drive and Lindfield 80% Reported to Council in June 2012. Deferred pending
further consultation until July 2012.
Plan complete Park Rd Structure Plan
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FOCUS AREA

Helping our community prosper
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3.2 Promote and support an increase in business capacity in order to
generate ongoing economic growth
Success Target What has been achieved in 2011 - 2012?
Measure Year to date | Comments on Progress
DCP for Wauchope Town
Centre prepared and Prepare Wauchope

review DCP status in
strategic program in
2012/13

Town Centre DCP and
conduct review

100%

Included for action in 2012/13 Operational Plan.

Completion of Flynn’s
Beach business review

Conduct review of
Flynn’s Beach Caravan
Park

95%

Not Completed. Report scheduled to be presented at the
July 2012 Council meeting.

1. Nil instances operating
outside Policy, regulations
and legislation for statutory

road closures and
community & commercial
leases

2. Leases reviewed/
renewed

1. Zero instances
recorded

2. 20 leases reviewed/
renewed

1.0

2.35

1. Achieved. Nil instances reported of instances operating
outside Policy and regulations.

2. Achieved. 35 leases have been completed/reviewed in
the financial year which is higher than anticipated.
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3.3

collaborative planning and promotion

Expand tourism business opportunities and benefits through

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

1. Achieved. Number of new events secured in line with
expectations.

1. Two new major 1. Two (2)
. events secured 2. Completed. Number of conferences secured has been
Major Events strategy ; .
2. Four conferences higher than anticipated.
completed and 2 Nine (9
implemented secured . Nine (9)
3.>$23,100 3. Not Completed. Revenue from event related
revenue for Events accommodation bookings through the Visitor Information
(+5% on previous year) 3.$20,178 Centre (VIC) has declined due to overall direct bookings
through the VIC being significantly less than previous
years.
Tourism Development Plan Tourism Development o Not started due to the Tourism and economic development
. Plan endorsed by 0% .
implemented . review process.
Council and Industry
3.3  Expand tourism business opportunities and benefits through
collaborative planning and promotion
Success Target What has been achieved in 2011 - 2012?
Measure

Year to date

Comments on Progress

1.> 2,956,100 in
quarterly nights

1. Completed. Visitor nights to the LGA have been
maintained by YE March 2012 when compared to the same
period in the time series dating back to 2006. Please note
that the upper and lower targets pertain to YE December

Increased market share of 1.2,871,000 | 2012.
Mid North Coast and 2 >1698470 ]
ional NSW by 3° . ,0906,4701In 2.1,509,000 | 2. Completed. Visitor numbers have been maintained by
regional NSW by 3%
quarterly visitor YE March 2012 compared to this same period over the
numbers time series dating back to 2006. Please note that the upper
and lower target for visitor numbers is for data YE
December 2012.
. o
Maintain/Increase market 'v(l)?'pnt::,r;ezt“sﬁa/;zc_rmze Completed. Our LGA continues to maintain market share
share of Mid North Coast 23% of visitor numbers and visitor nights in the mid north coast

and regional NSW

North Coast and
regional NSW

of NSW.
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1. Completed. Membership levels have been maintained.

1. Increased industry 1. Memberships 1.153 2. Completed. 155 businesses joined the Greater Port
membership > 155, : Macquarie Tourism and Events Partnership Programme in
2. Increase financial 2011-2012. While the number of businesses who joined is
contribution to the GPM 2. Contributions on par with the previous year, the income generated from
Partnership Program > $131,540 2.$157,463 | memberships increased by 21%, resulting in a total of
$157,462 additional income to add to the tourism marketing
budget.

1. Completed. The destination website will be upgraded
this year to incorporate gpmevents.com.au. This will
1.172.807 significantly grow the number of visits to our site. A paid

1. Increased Destination search campaign to increase website visits will also be

1.> 182,756 website

website visits - implemented.
2. Increased Social visits . . L . .
S . 2.> 2,273 Social 2.2,714 2. Completed. Social media interaction has increased by
media fans/likes ; . o
Media fans/likes 19% above expected targets.

3. Increased Retail

campaigns' results 3.> $1,160,505

3. Not Commenced. The winter campaign is in market from
end of May to end of August so the actual results
compared to the target (last year’s retail campaign results)
will not be known until early September 2012.

3. $933,542

3.4  Maximise innovation and economic competitiveness by providing
high quality communication technology throughout the Port
Macquarie-Hastings region

Success Target What has been achieved in 2011 — 20127
Measure

Year to date | Comments on Progress

Implement & review

Development Control Plan Development Control

provisions for Broadband Plan orovisions for 100% DCP provisions completed.
Implemented & reviewed P
Broadband
Resource prioritisation Two (2) reviews . .
reviewed bi-annually completed. Two (2) Achieved. Reviews complete.
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3.5

Target and encourage business enterprise by providing favourable

business conditions including infrastructure and transport options

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

1. Aircraft Numbers >

1. Achieved. Actual aircraft movements based on current
RPT schedule of 106 movements per week (64

Submission complete

in Government's
second phase process.
Complete submission

1.5,512
Number and type of annual T 550(? %a 3c QantasLink, 42 Virgin Australia) which is above target.
. ype = Code
RPT aircraft movements | , 5 0" \os > 225000 2. Achieved. Passenger numbers for 2011/2012 is
pa 2.223,000 223,000 which is a 3% growth on previous year and
exceeds target.
. S . . Completed. Airport Project Plan completed. Progression
. Milestones within AII’.p.C.OI’t . Deliver Airport o to tender for Stage 1A of the Port Macquarie Airport
infrastructure and facilities infrastructure and 100% ; .
. e . Upgrade was adopted at the July Ordinary Meeting of
project plan completed facilities project plan Council
Form expert taskforce
Taskfor(_:e formed and . to gmdg o Awaiting further notice with regard to Economic
Business plan implementation of 0% ; .
; ; . Development involvement in the Plan.
implemented Airport Business
Development Plan
Percentage of time Ferry Achieved. No reported instances of operations outside of
services within service 100% 100% ) y
service standards.
standards
Lobby for stopping
point at Wauchope for
Member lobbying for High High Speed Rail The fast train route has not been confirmed. A briefing at
Speed Rail undertaken including participation 0% Council was held earlier in the year in relation to the future

route.

3.5

Target and encourage business enterprise by providing favourable

business conditions including infrastructure and transport options

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Sancrox Employment

Implement the Sancrox

Not Complete. Waiting on finalisation of infrastructure at

Precinct Industry Plan Employment Precinct 0% Sancrox precinct.
implemented industry Plan
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Helping our community prosper

\{ / \_ V ﬁ"ﬂ' F .
b e

I

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Forests Industry

Implement the Forests

No meetings have taken place with the Forestry Task-force

Development Plan Industry Development 0% to date. An update on progress of the Task-force will be
implemented Plan requested in writing.
New businesses Eight (8) new - . .
commenced in the businesses 0 r’:‘}%;gg:zﬂfete:ét g\t/aatillsatgl:: relating to this performance
Business Start-Up Program commenced ’
. . Implement the Food & No meetings have taken place with the Forestry Task-force
Food & Wine Tourism Wine Tourism Industry 0% to date. An update on progress of the Task-force will be

Industry Plan implemented

Plan

requested in writing.
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FOCUS AREA - Looking after our environment
What are we trying to achieve?

We understand and manage the impact that the community has on the natural environment.
We protect the environment now and into the future.

e
How do we get there?
4.1 Protect and restore natural areas

4.2 Ensure service infrastructure maximises efficiency and limits
environmental impact

4.3 Implement total water cycle management practices

4.4 Continue to improve waste collection and recycling
Practices

4.5 Provide community access and opportunities to enjoy our
natural environment

4.6 Create a culture that supports and invests in renewable
Energy

4.7 Increase awareness of and plan for the preservation of
local flora and fauna

4.8 Plan and take action to minimise impact of natural events
and climate change

4.9 Manage development outcomes to minimise the impact on
the natural environment

What will the result be?

*» Accessible and protected waterways, foreshores, beaches and bushlands
* Renewable energy options

* Clean waterways

* An environment that is protected and conserved for future generations

» Development outcomes that are ecologically sustainable and complement
our natural environment

* Residents that are environmentally aware

* A community that is prepared for natural events and climate change
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Looking after our environment

Reporting on Progress
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4.1 Protect and restore natural areas
Success Target What has been achieved in 2011 - 2012?
Measure
Year to date | Comments on Progress
1. Reserves considered to 1. Two (2) reserves 1.100% 1. Complete. Adopted by Council 28 March 2012.
be in good environmental
condition 2. Complete 2ha of 2. Not Complete. Construction work delayed to allow
2. Riparian rehabilitation riparian rehabilitation review of Federal Environment Protection and Biodiversity
works complete works 2.10% Conservation Act implications.
Imol he | . Complete. Works program included weed inspections on
Invasive Plant Species I;T P ementF e Invasive 1009 private property to control targeted invasive weeds. On
Strategy implemented | ant Spemes Stra;legy 00% ground targeted weed control undertaken for Bitou Bush,
(Invasive Species Plan) Madeira Vine, Cats Claw Creeper, Senna and Asparagus.
Allocate budget funding Completed. Funding provided to Friends of Kooloonbung
Budget funding allocated for Landcare and 100% and Port Macquarie Landcare for environmental weed
Dunecare programs control.
Feral animal control activity Feral animal control Achieved. Control undertaken on Kew STP and Council
has been undertaken undertake.r: on two (2) Two (2) land at Partridge Creek.
sites
. . . 1. Complete Hastings
1. Hastings River Floodplain | g o Eloodplain Risk 1. Complete. Adopted by Council 28 March 2012
Risk Management Study Management Stud 1.100%
completed 9 y ’ ? 2. Not Complete. Construction work delayed to allow
2. Stage 1 Dunbogan_ Flood 2. Complete Stage 1 2.10% review of Eederal _Env[ron_rnent Protection and Biodiversity
Access construction Dunb Flood Conservation Act implications.
completed. unbogan oo
Access construction.
. Complete Lake Cathie
Lak:/lg:at‘m:m(;ﬁs;?;fone Coastal Zone 90% Not Complete. Study exhibited. Report on submissions to
Sta egz completed Management ° July 2012 Council Meeting.
9 P Plan Stage 2
Complete. Work undertaken of 4 sites: The Hatch - Maria
Estuary Management Plan Implement the Estuary 100% River, Bend of Islands on Hastings River, Henry Kendal
implemented Management Plan ° Reserve - Queens Lake and Googleys Island - Camden
Haven Estuary.
Minimum of two (2)
meetings held for
Floodplain
Floodplain Management Management Sub Two (2) Achieved. Meetings held on 12 September 2012, 29
meetings held Committee, and Coast February 2012 and 9 May 2012.
and Estuaries
Management Sub
Committee
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4.2 Ensure service infrastructure maximises efficiency and limits
environmental impact

Success Target What has been achieved in 2011 - 2012?
Measure

Year to date | Comments on Progress

Project plans incorporate

considerations on energy

efficiency and environmental 100% 0%

Assessment requirements
(as relevant)

No Data. Systems not yet developed to capture required
information.

Compliance with Purchasing 100% 0% Not Achieved. Statistics on this measure are not currently
Policy ? ? available.

4.3 Implement total water cycle management practices

Success Target What has been achieved in 2011 - 2012?
Measure

Year to date | Comments on Progress

Compliance with
Environmental Protection 100% Refer to Operational Plan Action 5.5.7.6
Licences

Compliance for all effluent

o, H 0 .
discharge >90% compliance 98% Achieved.

Compliance with Trade

[+ i o .
Waste Policy 85% Compliance 93% Achieved.

Additional connections to the 20 additional
reclaimed water and reused 4 Not Achieved. Less connections than proposed.

effluent network connections
Schools requests included in . -
i . Complete. Education program continuing to adopted
o, o,
Watervl_l,nrsoeg rEatilrl]Jca’uon 100% 100% schedule.
Commence
Development of Integrated development of )
Water Management Plan for integrated Water 0% Not Commenced. On hold pending Area 15 land release.
Kew urban land release Management Plan for ° No change from March.
commenced Kew urban land release
(Area 15)
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4.3 Implement total water cycle management practices
Success Target What has been achieved in 2011 - 2012?
Measure

Year to date

Comments on Progress

Development of the
integrated Water
Management Plan for
Thrumster & Bonny Hills
(Area 13 & 14) commenced

Commence
development of
integrated Water
Management Plan for
Thrumster & Bonny
Hills (Area 13 & 14)

0%

Not Commenced. On hold pending Area 15 land release.
No change from March.

1. Water resource is
conserved, price reflects true
cost of water charges =
operational and asset
renewal costs.

2. Decrease in potable water
consumption per capita

1.100%

2. > 0% decrease

1. 100%

2.0.3%

1. Completed. Fees and charges complete. Long Term
Financial plan updated.

2. Completed.

Leak detection program
maintained

100%

100%

Completed. Leak detection program ongoing.

4.4 Continue to improve waste collection and recycling practices

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Commercial and industrial
waste diverted from landfill in

Not Achieved. Target set by State Government. Council is

source separation 63% (State target) 55% continuing to improve overall percentage. Education
undertaken by commercial programs to be undertaken to improve recycling rates.
customers
Develop new Waste
New erStZrzgategy Strategy by 31 100% Completed. Adopted by Council 15 February 2012.
prep December
Municipal waste diverted . -
s Not Achieved. Target set by State Government. Council is
from Landfill in source o o L ; :
. 66% 55% continuing to improve overall percentage. Education
separation undertaken by programs to be undertaken to improve recycling rates
residential customers ’
fro,\r/lnul'j;cr:z?illlviv:tsr:z d(l)veer:caat?on Not Achieved. Target set by State Government. Council is
of waste depots and Zmount 66% 55% continuing to improve overall percentage. Education
P programs to be undertaken to improve recycling rates.
of waste recovered
Regional Midwaste projects Achieved. Projects included Business Case for Organics,
implemented in accordance 100% 100% Love Food Hate Waste, Waste 2 Art and Regional

with adopted program

Strategy. Business waste project is ongoing.
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4.6 Create a culture that supports and invests in renewable energy

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Council wide renewable

Not Complete. Solar project undertaken for Port Macquarie

Develop Strategy 80% Library and project approved for Glasshouse. Detailed
energy strategy developed strategy to be finalised in 2012/2013.
Completed. A review into Councils' Heavy Fleet,
Renewgble fuel strategy Develop renewable fuel 100% Mechanical Services and Light Fleet was completed in
eveloped strategy June 2012
4.7 Increase awareness of and plan for the preservation of local flora
and fauna
Success Target What has been achieved in 2011 - 2012?
Measure

Year to date

Comments on Progress

Existing KPoMs reviewed for
urban areas

Review existing Koala
Plans of Management
for urban areas

100%

Koala register completed.

Koala habitat mapped & draft
KPoM commenced

Map Koala habitat &
commence drafting
Koala Plan of
Management

100%

Koala habitat mapping completed for UGMS area.

Community consultation
undertaken and strategy
commenced

Undertake community
consultation and
commence drafting
Biodiversity Strategy

50%

Not Complete. Strategy development delayed due to
additional work required on vegetation mapping.

4.8 Plan for and take action to minimise the impact of natural events and climate

change

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Environmental Education
awareness programs
implemented

Report on range of
education programs
undertaken

100%

Complete. Responsible Gardening guide issued to
residents adjoining Bushland reserves as works
undertaken. Waste Watchers program undertaken at local

primary schools. Updated waste services brochure issued
to all residents.

Climate Change Risk
Assessment completed and
Drafting of the Climate
Control Management
Strategy commenced

Complete Climate
Change Risk
Assessment and
commence drafting
Climate Control

Management Strategy

80%

Not Complete. Risk Assessment completed July 2011.
Management Plan to be drafted in 2012/13.
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FOCUS AREA

Looking after our environment
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4.9 Manage development outcomes to minimise the impact on the
natural environment

Success Target What has been achieved in 2011 -
Measure oosas
Year to date | Comments on Progress
Review Council’s
Plans reviewed and draft Development 50% Not Complete. Review commenced. Project to continue
prepared Contributions Plans ° in 12/13 with review of residential yields in growth areas.
and prepare draft
Review of Port Macquarie- Commence review of
Hastings Urban Growth Port Macquarie- . - S
Management Strategy Hastings Urban Growth 100% fS;La:gei; ng:z;igata received. Awaiting detailed info
(UGMS) census status Management Strategy h 9-
commenced (UGMS) census status
1. Applications processed in 1.100% 1.100% 1. No appeals. DA auditing has commenced to
accordance with legislation. proactively identify any errors in processing. Results to
ﬁ- ”SUCCGSSflf' t'?Qa: be available next reporting period.
challenges relating to . .
process error. 2. Nil appeals 2. Nil 2. No appeals.
Successful legal appeals . .
relating to process error Nil appeals Nil No appeals.
Accurate record of meetings 24 Applications determined within 7 days, and one (1)
provided to applicant. Seven (7) day average. Four (4) application took 20 days to determine.
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How do we get there?

5.1 Create and maintain integrated transport system that eases access
between population centres and services

5.2 Ensure transport options are safe, functional and meet access needs
across the local government area

5.3 Develop and enhance quality open space and recreational facilities

5.4 Plan settlements to accommodate a range of compatible land uses and
projected population growth

5.5 Create and maintain public Infrastructure that delivers sustainable water, sewer and
stormwater water services

What will the result be?

» Supported and integrated communities

* Infrastructure provision and maintenance that respects community
expectations and needs

* A natural environment that can be accessed by a network of footpaths,
cycleways, coastal and hinterland walkways

* Accessible, convenient and affordable public transport

« Employment and population growth that is clustered within urban centres

Port Macquarie-Hasting Council Annual Report 2011-2012 97



Reporting on Progress
Create and maintain an integrated roads and transport system that

5.1

eases access between population centres and services

Success Target What has been achieved in 2011 - 2012?
Measure Year to date | Comments on Progress
1. Not Complete. The 2011/2012 Transport Delivery
1. Complete Road Program was not fully delivered at the end of the reporting
Transport Delivery period due primarily to 1) several projects having
. Program, prepared by preconstruction approvals and documentation outstanding,
Work_s consider the . 30 December 2012 1. 58% and 2) several projects being commenced but incomplete at
Commumty needs and align . 30 June 2012. The specific details regarding the status of
P\INlth /-;(ssgt Mar":agementd 2‘. PrOJectg schedg:ﬁd each transport asset capital works item are included as
ans Str‘;ﬁg;;ezpprove tirr:r;f?::no;s?;:r?ti\:‘\i/;d in 2.100% individual KPI's and actions elsewhere within this report.
Council adopted 2. Completed for 2011/2012, needs wholesale review in
Strategies, Plans and light of Council's focus on core infrastructure services
funding availability. identified through development of the CSP 2030.
1. Not Achieved. Completion of all designs ahead of
construction scheduling has not been achieved. Reasons
have been reported to the Executive who have endorsed
1. Completed to 1.38% additional funding for 2012/2013 to advance design
approved schedules completion. This performance measure under ongoing
scrutiny with Manager and Principal Design Engineer.
__ Road & transport 2. Not Achieved. 59 designs delivered in 2011/2012. 29
infrastructure Surveys and 2. Completed to o ) . ; . o
Desians are completed schedules budaets 2.70% deS|gns over d§S|gn es.tlmate, mainly due to scope revisions.
9 P 9 Design estimating continues to be a challenge due to
g g g
unforseen issues identified during design development.
3. Completed to design Design estimates under ongoing review.
quality standards 3.97% 3. Excellent result, due to design office quality system, one
major omission on outsource design for Dunbogan Flood
Access. Some omissions on Ocean Drive rehabilitation due
to unforseen geotech issues.
Land surveys registered and Not Achieved. Behind schedule due to outstanding dealings
i 100% 65% with affected owners. Some implications for design and
itles exchanged. : : ; .
construction delivery, under ongoing review.
Compliant with Link Road 1. Achieved. Good result, subject to ongoing monitoring.
EIS and Development 1.0 2. Not Completed. Unable to review plantings and Koala
consent I RO .
1. Number traffic related 1. Nil incidents movements within .Llnk Road .adjo[nlng corrldor.s due to.
Koala kills or serious injuries staffing shortages in the Traffic unit of the Section. Carried
o 2.100% 2.45% over to 2012/2013.
within area of works.
2. Presence of Koalas within 3.100% 3. Not Completed. Unable to carry out traffic noise surveys
planted corridors. ' o for post construction of the Link Road due to staffing
3. Traffic noise recorded 3.0% shortages in the Traffic unit of the Section. Carried over to
levels within EPA Guidelines. 2012/2013.
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5.1

Create and maintain an integrated roads and transport system that

eases access between population centres and services

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Condition data collected
enables the timely and
reliable planning for asset
replacements and upgrades.
Stage 2 Timber Bridge
ratings completed.

Complete Stage 2
Timber Bridge Ratings

95%

Not Completed.

Upgrade of King Creek Road
— Narran Close to Old King
Creek Road

1. Constructed to
approved schedules

2. Complete within
budget of $1,900,966

3. Constructed to
quality standards

1.100%

2.
$ 2,544,769

3.90%

1. Complete. This project was completed in accordance with
the delivery schedule within the reporting period. the total
project timeline extended beyond original expectation due to
wet weather and very poor sub grade conditions at the
project location.

2. Not Achieved. This was a carryover project from
202011/2011. Stage 1, works commenced Apr 2011, these
works are funded over the 2011/2011 and 2011/2012 FY's in
the Annual Works Programs. Works are complete for this
project. Financial treatment of over expenditure of combined
2 stages approved by the Executive Group at 3/5/2011.
Stage 2 scope of works have been reduced in line with
available funds. Additional over expenditure report and
project financial assessment has been finalised to increase
budget to reflect final actual costs. The Project budget was
adjusted to $2.54M following Executive approval.

3. Not Complete. This project was brought to completion in
April 2012. Some non-conformance of the pavement gravels
was noted in the rehabilitation of the roadway. Specifically,
no preferred local supplier of Gravel was able to meet the
AUSSPEC requirements for DGB or DGS, expert
geotechnical assessment was commissioned to quantify the
non conformance and consider alternatives. the Pavement
was thickened and strengthen as an offset to the "out of
specification" gravel.
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5.1

Create and maintain an integrated roads and transport system that

eases access between population centres and services

Success Target What has been achieved in 2011 - 2012?
Measure
Year to date | Comments on Progress
1. Not complete: The budget for this project was reduced in
line with expected construction schedules to $1.5M. The
delay in the construction schedule was exclusively due to the
delayed finalisation of the the detailed design and pre
construction approvals for this project, which were brought to
completion in December 2011. Works remain ongoing and
are due for completion at December 2012. This is a
carryover project to the 2012/2013 FY.
o,
1. Constructed to 1.60% 2. The budget for this project was reduced in line with
approved schedules expected construction schedules to $1.5M. The delay in the
— construction schedule was exclusively due to the delayed
Lljﬁr)ogJ:t%i?\jligfwzﬂnD%\r/‘;eto 2. Complete within 2. finalisation of the the detailed design and pre construction
Bonnv View Drive budget of $2,120,000 $1,223,799 | approvals for this project, which were brought to completion
y in December 2011. Works remain ongoing and are due for
3. Constructed to completion at December 2012. This is a carryover project to
quality standards 3.90% the 2012/2013 FY.
3. Not complete: Some non-conformance of the pavement
gravels was noted in the rehabilitation of the roadway.
Specifically, no preferred local supplier of Gravel was able to
meet the AUSSPEC requirements for DGB or DGS, expert
geotechnical assessment was commissioned to quantify the
non conformance and consider alternatives. the Pavement
was thickened and strengthen as an offset to the "out of
specification" gravel.
1. Conztruct::eg t|° 1.100% 1. Completed. Footpaths completed to agreed schedules
approved schedules within 2011/2012 FY.
RFOoao(jtpeaggtggﬁz};uect_lolf;oLsali(g | 2. Complete within 2.$107.640 2. Achieved. This project was completed within the approved
. P budget of $115,000 AR Budget.
Exit to Savoy Street
3. Constructed to 3. Completed. Footpath completed to approved quality
q.uality standards 3.100% standards.
1. Constructed to
approved schedules
Commence construction to 2 Complete within Not Achieved. This project requires significant additional
replace Stingray Creek bl..ld ot opf $600,000 0% funding to allow commencement. No construction works
Bridge North Haven 9 ’ were undertaken on this project during the reporting period.
3. Constructed to
quality standards
a:)brg\?ggt;zﬁfc(jjutl(;s 1.100% 1. Completed. Project completed to approved schedule and
Footpath & interim landslip quality standards.
protection Kennedy Drive — 2. Complete within 2.$94.058 2. Achieved. This project was completed within the approved
Boambee St to Parklands budget of $220,000 ’ ’ Budget.
Avenue 3. Constructed to 3. Completed. Project completed to approved schedule and
q.uality standards 3.100% quality standards.
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5.1 Create and maintain an integrated roads and transport system that
eases access between population centres and services

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Kerb & Guttering Crummer
St — Watonga St to Partridge

St

1. Constructed to
approved schedules

2. Complete within
budget of $300,000

3. Constructed to
quality standards

1.85%

2. $228,068

3.100%

1. Not Complete. Commencement of this project was
delayed by the availability of the detailed design information
and some service relocations. Works are well underway and
will be brought to completion in July 2012. Very wet weather
has delayed this project which otherwise would have been
brought to completion in June 2012.

2. Achieved. The budget for this project was increased to
$490,000 when these works were combined with adjoining
Partridge street works. Commencement of this project was
delayed by the availability of the detailed design information
and some service relocations. Works are well underway and
will be brought to completion in early 2012/2013. Very wet
weather has delayed this project which otherwise would have
been brought to completion in June 2012. The works are
expected to be completed significantly under the project
budget.

3. Completed. All completed works to date on this project
have been in accordance with the contract documentation
and the relevant AUSSPEC standards.

Bus bay & shelter Ocean
Drive Bonny Hills north of

Beach Street

1. Constructed to
approved schedules

2. Complete within
budget of $60,000

3. Constructed to
quality standards

0%

Not Achieved. This project was reviewed and recommended
for deferral at the May 2011 Council meeting. No works were
undertaken on this project.

Traffic signals intersection
Hastings River Dr and
Boundary Street

1. Constructed to
approved schedules

2. Complete within
budget of $100,000

3. Constructed to
quality standards

0%

Not commenced. The detailed design and pre construction
approvals are not finalised for this project. The budget for this
project was reduced in line with the expected construction
programming to $382,000. Works are unlikely to commence
on the construction of this project prior to 2013.

Bus bay Ruins Way Port

Macquarie

1. Constructed to
approved schedules

2. Complete within
budget of $10,000

3. Constructed to
quality standards

1. 100%

2.$7,741

3.100%

1. Completed. Project completed in May 2011.

2. Achieved. This project was completed within the approved
Budget.

3. Completed. Project completed to adopted quality
standards and in accordance with program and budget.
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5.1

Create and maintain an integrated roads and transport system that

eases access between population centres and services

Success Target What has been achieved in 2011 - 2012?
Measure Year to date | Comments on Progress
1. Not Completed. Works to date on this project have been
very significantly delayed due to project design readiness,
works commenced in May 2012 and will extend into FY
2012/2013. The earthworks and environmental controls for
this project have been commenced, however further work is
dependent on confirmation of the pre cast bridge component
delivery schedule which currently extends beyond
1. Constructed to 1.20% September 2012.
approved schedules 2. Not Achieved. The budget for this project was reduced in
. line with expected construction schedules to $495,000. The
ngigsorlfglsgirgi%r 2. Complete within 2.$160,591 delay in the construction schedule was exclusively due to the
Saltwater Creek budget of $1,200,000 ’ ’ delayed finalisation of the the detailed design and pre
construction approvals for this project, which were brought to
3. Constructed to o completion in May 2011. The actual expenditure includes a
quality standards. 3.100% large contract commitment for the pre cast bridge
components which will start being delivered in August 2012.
This is a carryover project to the 2012/2013 FY.
3. Not Completed. Works to date on this project have been
very significantly delayed due to project design readiness,
works commenced in May 2012 and will extend into FY
2012/2013. Completed works to date have met all quality
standards.
1. Not Complete. These works are being completed in
conjunction with the Crummer Street kerb and gutter project
1. Constructed to 1.85% and are due for completion in Jul 2012.
approved schedules 2. Achieved. See comments for Crummer Street Kerb and
. . s Gutter which was combined with this project during the
Kesr:) & '?Igtt?tnlclg PartrlFige g dCo[[npflthenglgh(;g 2.$35,624 reporting period. The budget was reduced to $35,000
reet Fort Macquarie udgeto ’ (balance transferred to Crummer Street project) when this
3. Constructed to project was combined with adjoining Crummer Street.
quality standards. 3.100% 3. Complete. All completed works to date on this project
have been in accordance with the contract documentation
and the relevant AUSSPEC standards.
1. Constructed to : :
1. Complete. Project completed to approved Quality
approved schedules 1.100% standards and schedule.
Vszzihmoepné ;?Peaetilsllt?otg)ar;isows 2. Complete within 2.$123.619 2. Achieved. This project was completed within the
to be determ,ined budget of $125,000 ’ ’ approved budget.
3.100% . .
3. Constructed to 3. Complete. Project completed to approved Quality
quality standards. standards and schedule.
1. Constructed to
approved schedules
Town Centre Master Plan Not Achieved. No works have been undertaken on the
“gateway” works Gordon 2. Complete within 0% project during the reporting period. The Town Centre
Street Port Macquarie budget of $25,000 Masterplan Sub Committee have not confirmed an agreed
scope of works for this carry over project.
3. Constructed to
quality standards.
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5.1

Create and maintain an integrated roads and transport system that

eases access between population centres and services

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Wauchope CBD Road
Bypass Stage 2

1. Constructed to
approved schedules

2. Complete within
budget

3. Constructed to
quality standards

0%

Not Achieved. This project requires funding confirmation and
detailed design adoption to allow commencement. No
construction works were undertaken on this project during
the reporting period.

Kerb & Guttering and
drainage works Lighthouse
Road — Matthew Flinders
Drive to Davis Crescent

1. Constructed to
approved schedules

2. Complete within
budget $200,000

3. Constructed to
quality standards

1.95%

2.$217,544

3.100%

1. Not Completed. This project has disappointingly not been
brought to completion in accordance with the agreed
schedule. Works have extended into 2012/2013 FY.

2. Not Achieved. The agreed and original scope of works for
this project was delivered within the Project Budget. The
scope of works for this project was extended to include the
link back to Matthew Flinders Drive, the consequent over
expenditure is a product of this extension to the scope of
works. The sealed road repairs general ledger was utilised
as the financial treatment of this over expenditure.

3. Completed. Project was completed to approved Quality
standards.

Implement sealed road
maintenance program
including pothole repairs, jet
patching and shoulder
maintenance

1. Implement Sealed
Road Maintenance
Program in accordance
with approved
programs

2. Implement the
sealed Roads
Maintenance program
within budget of
$1,848,000

1.95%

2 $1,712,332

1. Completed. A risk based approach to the prioritisation of
Sealed road maintenance works has been implemented
during the reporting period. The tasking of all roads
maintenance staff now takes place in accordance with the
allocated priority of works.

2. Achieved. Sealed road maintenance including jet patching
and pothole repairs were undertaken throughout the
reporting period within the allocated budget. This top priority
focus area for PMHC was constrained and effected by the
very wet weather within the reporting period. The risk based
approach to the prioritisation of sealed road repair tasks has
drawn significantly increased compliments from the public.
However, the outstanding list of customer requests that
require repairs remains very long and additional operational
budget allocations are required to meaningfully reduce this
maintenance backlog in the future.

Implement unsealed road
maintenance program
including gravel re sheeting
and rural maintenance
grading

Implement Unsealed
Road Maintenance
Program to approved
budget of
$1,510,000

Graded twice within
reporting period.

1.
$1,624,289

2. Two (2)

1. Completed. Unsealed roads maintenance undertaken
throughout the reporting period. Due to significant wet
weather in the early part of the reporting period a forth
maintenance grader was implemented from January 2012
onwards leading to an over expenditure of the original
operational budget. The operational budget was increased
to $1.7M in the June 2012 monthly review at Council.

2. Achieved. The 18 identified high priority unsealed within
the 6 monthly maintenance grading program were each
graded twice within the reporting period. Additional grading
resources in the form of extra crews were re tasked onto the
high priority grading program at the expense of the lower
priority roads in order to achieve this key Performance
Indicator.
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5.1

Create and maintain an integrated roads and transport system that

eases access between population centres and services

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

1. Implement the
Sealed road repairs

1. Completed. A risk based approach to the prioritisation of
Sealed road maintenance works has been implemented
during the reporting period. The tasking of all roads
maintenance staff now takes place in accordance with the
allocated priority of works.

2. Achieved. Sealed road repairs including heavy patching,
footpath repairs, kerb and gutter repairs and
resealing/resurfacing were completed in the reporting period
within the allocated budget. Very wet weather also effected
this KPI with many tasks delayed or postponed on several

program completed in 1.95% occasions. Resealing works were successfully completed on
Implement sealed road accordance with Roads Ocean Drive south of Bonny hills and west of Laurieton
repairs program including Maintenance Hierarchy within the reporting period. The apparent under expenditure
heavy patching, kerb and of the final "actual" against the budget is due primarily to the
gutter repairs, road reseals, 2. Completed to 2. $259,965 transfer of approx $650,000 to the King Creek Road
footpaths and Cyc|eways approved budget of rehabilitation to Supplement the prOjeCt budget
$3,434,814 3. 1.79% | 3. NotAchieved. 15.35 kms of the 854km sealed road
2 10% network within the PMHC LGA was resealed/resurfaced
: ° within the reporting period. This outcome is some 70kms
short of the best practise target of 10% of the networks
annually.
The resurfaced roads include Ocean Dve (South of Lake
Cathie, Bonny Hills to North Haven and Laurieton to Kew),
Lorne Road 1.5km west of Kendall, King Creek Road,
Hastings River Drive (Humpty Back Creek to Tuffins lane),
Production Drive Wauchope, William street Lord to Grant
Street, Blackbutt Road - Lake Road to Bollwarra Street.
1. Implement the
Roadside vegetation
management program 1. Achieved. The budget for roadside vegetation
in accordance with management was reduced to $504,000 during the reporting
approved budget of period reflecting the refocusing of the works staff on risk
Implement roadside $566,000 based works rather than aesthetics. Against the revised
vegetation management 1. $494,101 | pudget the actual expenditure represents over 98%
program including median 2. Implement the expenditure which is considered a good result.
maintenance, roadside Roadside Vegetation
mowing and S|ashing, tree Management Program: 2.85% 2. Completed. Some roadside vegetation maintenance

maintenance

In accordance with
approved programs,
the Roads Maintenance
Hierarchy and the
Parks Maintenance
Hierarchy

works and programs are yet to fully transition to the risk
based prioritisation system, including some roadside slashing
and mowing works. These works will commence 2012/2013
in accordance with the risk based prioritisation system.
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5.1

Create and maintain an integrated roads and transport system that

eases access between population centres and services

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Implement roadside
furnishing program including
barriers, guideposts, line
marking, signs, bus stops
and seats

1. Implement the
Roadside Furnishing
Program in accordance
Roads Maintenance
Hierarchy
2. Implement to
approved budget of
$565,000

1.85%

2. $383,593

1. Completed. The risk based approach to works
prioritisation has seen resources reallocated from roadside
furnishing towards road and pothole repairs, with the
exception of signs and line marking. Outstanding line
marking was identified and prioritised during the reporting
period and consequently RMS was engaged to undertake a
network re line marking exercise intended to be completed
prior to June 2012. Unfortunately the RMS line marking
crews were significantly delayed in completing the works with
the PMHC area and as such a significant financial
commitment (over $100,000) was not realised at 30 June
2012. The apparent significant under expenditure against the
budget is primarily due to this contract commitment not being
realised.

2. Achieved. The risk based approach to works prioritisation
has seen resources reallocated from roadside furnishing
towards road and pothole repairs, with the exception of signs
and line marking. Outstanding line marking was identified
and prioritised during the reporting period and consequently
RMS was engaged to undertake a network re line marking
exercise intended to be completed prior to June 2012.
Unfortunately the RMS line marking crews were significantly
delayed in completing the works with the PMHC area and as
such a significant financial commitment (over $100,000) was
not realised at 30 June 2012. The apparent significant under
expenditure against the budget is primarily due to this
contract commitment not being realised.

Implement Bridges and
Culverts maintenance and
repair program including
inspections, monitoring and
bridge repair works

1. Implement the
Bridge and Culverts
Maintenance & Repair
Program in accordance
with approved
programs and the
Roads/bridges
Maintenance Hierarchy
2.Implement the Bridge
and Culverts
Maintenance & Repair
Program in accordance
with approved budget
of
$488,000

1. 100%

2.$392,526

1. Completed. The bridges ad culverts maintenance
programs have been completed within the reporting period
within the available budgets.

2. Achieved. Bridges and Culverts maintenance was
successfully undertaken across the LGA within the allocated
budget throughout the reporting period. The apparent under
expenditure is due to the outstanding budget commitments
relating to the Woodlands Bridge Repair works which remain
underway in FY 2012/2013. A transaction of approx $90,000
for Decking and girders was expected to be finalised in the
reporting period but was not and has resulted in the
underexpendtiture against the budget. The remaining
2011/2012 budget will be utilised to finalise these
transactions in 2012/2013.
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5.1 Create and maintain an integrated roads and transport system that
eases access between population centres and services
Success Target What has been achieved in 2011 - 2012?
Measure

Year to date

Comments on Progress

Implement roads drainage
maintenance program
including inspections,
repairs, cleaning and

clearing

1. Implement the
Roads Drainage
Maintenance Program:
In accordance with
approved programs
and the Roads
Maintenance Hierarchy
2. Implement the
Roads Drainage
Maintenance Program
in accordance with
approved budget of
$537,797

1.95%

2. $565,658

1. Completed. Despite a very wet reporting period, the
stormwater and drainage maintenance programs have been
achieved and completed as intended (within available
budget).

2. Achieved. See previous comment for Implement
Stormwater Maintenance and Repair (5.6.1) duplicate KPI.

5.2

Ensure transport options are safe, functional and meet access

needs across the Local Government Area

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Pedestrian access and
mobility for transport
infrastructure improved from
base year 2010

1. Six (6) access ramps
2. 200m of footpaths

2.1,350

1. Achieved. Good result although expectations from
Access and Disability representatives for access compliant
ramps is considerably higher. May need to review target in
light of PAMP's review.

2. Achieved. Excellent result although community
expectations for delivery of footpaths is somewhat higher.
May need to review target in light of PAMP review for
2012/2013.

Completed in accordance
with the approved Road
Safety Action Plan

Implement the Road
Safety Action Plan

95%

95% of actions completed, small $1,000 component of "share
the road campaign" carried over to 2012/2013.

Completed in accordance
with the approved Local and
Regional Bike Plan

Implement the Local
and Regional Bike Plan

100%

Completed although there was very little new facilities funded
for 2011/2012

Reduction in Local area
accidents

10% reduction

5%

Not Achieved. 5% reduction on previous year number of
recorded accidents achieved. 10% target reduction not
achieved, Council can only partly control this performance.

Completed in accordance
with the bus route facilities
program.

Implement the Bus
Route Facilities
Program

85%

Completed with exception of shelter in Ocean Drive, Bonny
Hills, to be carried over to 2012/2013 due to need to review
location and design.

Completed in accordance
with the Street Lighting
program

Implement the Street
Lighting Program

85%

All requests investigated and submitted to Essential Energy
where considered appropriate. Essential Energy have large
backlog of requests with up to 6 month delays for some

installations. Needs more proactive planning for 2012/2013.
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5.3

Develop and enhance quality open space and recreational facilities

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

1. Open space/recreational

1. Achieved. Recreational research was undertaken during
the early stages of the community engagement activities
associated with the design for Bindi Park and Wauchope All

research projects undertaken 1. One undertaken 1. Two (2) Abilities Playground.
2. Community engagement
activities on open . . o
space/recreational facilities 2 Two undertaken 2. Four (4) 2. Achieved. Communlty e.nga.gement activities have been
undertaken completed for Tacking Point Lighthouse Reserve Masterplan,
Bonny Hills Reserves Masterplans, Wauchope All Abilities
Playground and Bindi Park design.
Develop 10 year capital
works program for the 10 Year Capital works
delivery of open space and | program developed and 100% Completed.
recreational facilities adopted by Council.
including upgrade works
1. Completed ahead of 1. Achieved. Only one project has been affected by delays in
Construction 1.95% delivery of pre-construction activities (Shelly Beach
Scheduling to approved ' Reserve).
. schedules . .
Open space & recreational 2. Achieved. Only one project (Shelly Beach Reserve) has
facility surveys and designs 2. Completed to 2.95% not been.dellvergd due to delays in the provision of survey
complete and detailed design.
approved budgets
3.95% 3. Achieved. Only Shelly Beach Reserve improvement
3. Completed to quality I90 project has been delayed due to delays in provision of
standards detailed design.
1. Not Complete. Delivery of this project has been
1. Constructed to 1. 25% significantly impacted by wet weather. Project due for
approved schedules completion in September 2012.
: s 2. Not Achieved. Works not complete within financial year
] de to L. ton Skat 2. C lete with
pgra Peari Cgrunr;)eleotg ae bud(;rgtp gses\,lgooln 2.$60,271 due to impacts of wet weather. Project due for completion
September 2012.
3. Constructed to 3. 259 3. Not Complete. Project delayed due to ongoing wet
quality standards neu weather. Works are being delivered in accordance with
Australian Standards for concreting works.
1. Constructed to 1.100%
approved schedules ' 1. Completed. Project was finished July 2012.
Upgrade to Pilot Beach 2. Complete within 2,649,816 gh(lj\lo;tAchleved. Project completion cost exceeds allocated
playground complete budget $44,690 T get.
3. Completed. Playground is compliant with relevant
3. Constructed to 3.100% Australian Standards.
. o

quality standards
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5.3

Develop and enhance quality open space and recreational facilities

Success Target What has been achieved in 2011 - 2012?
Measure
Year to date | Comments on Progress
1. Not Commenced. The delivery of this project was
contingent on adoption of Bonny Hills Reserves Masterplans
1. Constructed to 1.0% which did not occur until May 2012. Project brief for detailed
approved schedules ' design works is currently under development.
. s 2. Not Achieved. This project is reliant on adoption of the
Upgr;izetfvsac'gaomg each %ugoer?g;eéixvg?g 2. 0% Bonny Hills Reserves Masterplan which was adopted by
P 9 ’ Council in May 2012. Project deferred until 2012/2013.
3. Constructed to 3. 0% 3. Not Commenced. The delivery of this project is reliant on
quality standards S adoption of the Bonny Hills Reserves Masterplan which was
adopted by Council in May 2012. Design brief for works
under development.
1. Constructed t 1. Not Complete. Improvement plans are in draft format
: ong ruE ed |° 1.75% following consultation with NSW Heritage Office. Further
approved schedules community engagement required.
Upg;ai:tirzz;%tmgfgua”e 2. Complete within 2.$2.513 2. Not Achieved. There have been significant delays with the
complete ry budget $28,557 e completion of this project, primarily associated with time
P taken for NSW Heritage Office to consider draft concept plan.
3&;332{:%2%: 3. 0% 3. Not Complete. The planning documentation is currently in
draft form.
1. Constructed to 1. Not Commenced. Project deferred from current year
approved schedules program due to delays in final design.
Upgrade to Shelly Beach 2. Complete within 0% 2. Not Achieved. Project has been deferred to 2012/2013
Reserve complete budget of $60,000 0 financial year due to delay in final design.
3. Constructed to 3. Not Commenced. Project deferred due to delays in project
quality standards design.
1. Constructed to 1.100% 1. Complete. Works completed December 2011 in
approved schedules ) ° accordance with project timeline.
- 2. Achieved. Funding allocated to Port Macquarie Regional
Upgrade to Town Beach 2. Complete within Skat K
Reserve complete budget of $60,000 2.$60,000 atepark.
3. Constructed to 3. Completed. Council staff and external Structural Engineer
quaIity standards 3.100% supervised works to ensure project compliance with relevant
Australian Standards.
1. Constructed to
approved schedules
Imorovements to Westoort 2 Complete within Not Commenced. Project deferred until 2012/2013 to allow
P Reserve com Ietep bud etp$100 000 0% for acceptance of additional funding from state government
P 9 ’ for this project.
3. Constructed to
quality standards
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5.3

Develop and enhance quality open space and recreational facilities

Success Target What has been achieved in 2011 - 2012?
Measure
Year to date | Comments on Progress
1. Completed. Scope of works amended following expert
advice. Maintenance expert engaged to undertake surface
1. Constructed to 1. 100% rectification works rather than resurface facility as
approved schedules significantly reduced cost.
Improvements to Sancrox 2. Complete within 250 2. Achieved. Project scope was achieved by sports court
Park complete budget of $25,000 : maintenance expert rather than requiring resurfacing as
previously advised reducing project cost by a significant
3. Constructed to 3.100% amount.
i . (]
quality standards 3. Completed. Maintenance works delivered rather than
facility resurface following expert advice.
1. Not Complete. This project has been significantly affected
1. Constructed t by wet weather and significant springs are present within the
- Lonstructed to 1. 50% park. Estimated timeframe for completion of works is 31
approved schedules
August 2012.
Construction of Riverbreeze 2. Complete within 2. Not Achieved. Delivery of project significantly impacted by
Reserve, Wauchope 2.$69,496 . ;
budget $120,000 wet weather. Project completion expected by end of August
complete 2012
3. Constructed t
qualiotgss[;r?deard: 3. 50% 3. Not Complete. Project not yet complete due to impacts of
wet weather. Project completion expected by end of August
2012.
1. Constructed to 1.100% 1. Completed. Works delivered in accordance with proposed
approved schedules timeline
Upgrade of Laurieton 2. Complete within 2.$90.824 2. Achieved. Project delivered in accordance with adopted
Common complete budget of $139,238 e masterplan.
3. Constructed to . 3t. C(()jmr()jleted. Works delivered in accordance with relevant
quality standards 3.100% standaras.
1.100% 1. Completed. Carpark surfacing works undertaken by
1. Constructed to Council staff and contractors to approved standards
Improvements to Vince approved schedules . . . I .
Inmon Sporting Complex 2.$18.,639 2. Achieved. ErOJect dellvergd within allocated budget and in
I accordance with adopted project scope.
carpark complete 2. Complete within
budget $25,000 3. Completed. Carpark resurfacing works delivered by
3.100% Council staff and contractors to agreed quality standards.
1. Constructed to 1.100%
approved schedules ’ 1. Completed. Works delivered in accordance with delivery
program.
Upgrade to Pembrooke 2. Complete within . i
playground complete budget $23,888 2.$19,429 2. Achieved. Works completed within allocated budget.
3. Completed. Project delivered in accordance with relevant
3. Constructed to o Australian Standards.
quality standards 3.100%
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Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

1. Constructed to

1. Completed. Scope of works amended following expert
advice. Maintenance expert engaged to undertake surface

1. 100% rectification works rather than resurface facility as
approved schedules significantly reduced cost.
Improvements to Sancrox 2. Complete within 250 2. Achieved. Project scope was achieved by sports court
Park complete budget of $25,000 : maintenance expert rather than requiring resurfacing as
previously advised reducing project cost by a significant
3. Constructed to 3.100% amount.
H . (o]
quality standards 3. Completed. Maintenance works delivered rather than
facility resurface following expert advice.
Implement the Parks
Parkri:iﬂ?eﬁsﬁgeeaxg?kzsset ?:nizgﬁza?&gﬁsﬁ 50% Not Complete. Parks Asset Management Plan is in draft
completed accordance with form at end financial year.
approved programs
1. Implement 1. Completed.
maintenance programs
Aquatic facilities, boat 1.100% 2. Not Achieved: The small over expenditure on this KPI is
ramps, wharves and jetties 2. Complete resultant from the emergency works required to be carried
maintenance works maintenance within out on the Buller Street (Sea rescue) boat ramp late in the
completed operational 2.$38,113 reporting perjoq. All other rgutine maintgngnce works were
budget of completed within the reporting period within the allocated
$33,204 budget
Tree management All Tree management is Achieved. In excess of 600 tree works were delivered in
undertagI](en undertaken in 100% accordance with the DCP Tree Management Provisions this
accordance with TPO financial year.
1. All services delivered
In accordance with
approved programs 1.100% 1. Completed. Services delivered in accordance with adopted
Lifeguard services, . delivery program.
> 2. Delivered In . . .
education programs and . . o 2. Completed. Lifeguard services and beach education
. . accordance with quality 2.100% : . o ;
beach facilities delivered. standards delivered in accordance with industry best practice.
3. Achieved. Services delivered in accordance with adopted
3. Delivered within 3. $373,378 | program and within allocated budget.

operational budget of
$390,378.
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5.4

and projected population growth

Plan settlements to accommodate a range of compatible land uses

Success
Measure

Target

What has been achieved in 2011 - 20127

Complete LEP and
associated planning for
Sancrox / Fernbank Creek
Rd employment precinct
LEP and associated planning
finalised / completed

LEP and associated
planning finalised /
completed August 2012

Investigations finalised and
draft Structure Plan prepared

Conduct Investigations

into landuse for marine

related industries near
Birdon marine
development

1. Area 14 DCP completed
2. Area 15 LEP/DCP
finalised

1. Complete Area 14
DCP

2. Finalise Area 15
LEP/DCP

Thrumster Area 13 DCP
amendment completed

Complete Thrumster
Area 13 DCP
amendment

Commence Urban
Consolidation Policy review
for Port Macquarie CBD
Fringe

LEP and associated
planning commenced

Staged review of Port
Macquarie-Hastings LEP
2010 in accordance with
NSW Standard instrument

Stage 1 LEP
amendments
completed.

Undertake a staged review
of Development Control Plan
policy having regard to
relevant legislation and
Council’s StratPlan

Complete staged DCP
amendment

Timely and accurate input to
regional monitor for Urban
Growth Management
Strategy( UGMS)

Review housing and
land monitoring in
relation to the Urban
Growth Management
Strategy

Port Macquarie-Hastings Council

Year to date | Comments on Progress
o Sancrox LEP completed. Fernbank Creek Rd employment

80% ) o . ;
investigations delayed due to applicant study requirements.
Investigations completed in consultation with landowner

80% reference group. Draft Structure Plan almost complete
pending resolution of infrastructure issues.

1.60% 1. Draft DCP prepared for review.
2. LEP and DCP finalised.

2.100%
o Draft DCP prepared by applicant and submitted for Council

60% . i . -
review. Requires amendment prior to exhibition.
Commenced. Consultant engaged and reference group

100% formed.

100% Stage 1 review of comprehensive DCP completed.

100% Stage 1 review of comprehensive DCP completed.
Monitoring completed as input to regional monitoring by

100% DPA&.
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5.5

Create and maintain public infrastructure that delivers sustainable
water, sewer and stormwater services

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

1. Completion of Secure

1. Secure Yield Study
complete.

. 0,
Yield Study 1.95% 1. Not Complete. Draft report being reviewed, project
2. Determine Asset 2 ?frse:or@?# g(re;gesnts nearing completion.
requirements for growth 9 . 2.100% 2. Programs developed for growth areas.
areas determined.
3. Completed. Capital works program developed in line with
. 3. Bulk Water assets asset requirements.
3. Bulk.Water assets fed into fed into capital works 3.100%
capital works program
program complete
Develop 30 year
30 year Capital Works Capital Works Program 100% Completed. 30 year financial plan included in long term
Program developed for the delivery of water ° financial plan.
supply assets.
1. Update Water 1.100% 1. Completed. Water fund ten year financial plan adopted by
Financial Model . ° Council in May.
Monitor, model and adjust
cash flow projections 2. Develop Water Fees 2. Completed. Water fees and charges determined and
&FCEargeszbgéQ 2.100% adopted by Council in May 2012.
ebruary
a1p-p rg\?gjtgcj;ﬁteec?utlgs 1.75% 1. Not Complete. Anticipated operating by end of 2012.
Upgrade Water Supply i ) o o
Telemetry System — Stage 2 S-dcompgﬁ;ggt%% 2.$154.400 | 2. Not Achieved. Works continuing to completion in
works udget o , 2012/2013.
3&;%;3;[:%6;;: 3.100% 3. Completed. Quality on track and to standards for work
completed.
1. Conjtru::]te((jj tlo 1.60% 1. Not completed overall. Mechanical/Electrical renewals on
R | of . t approved schedules schedule. Resources have impacted on water main renewals
enewal of ageing assets . program.
identified in the asset 2. Complete within 2.$ 877.100
register and by condition budget $1,912,103 ’ ’ 2. Not Achieved. Renewals impacted by elevation in private
assessment works undertaken.
2&;333;[:%2%2 3.100% 3. Complete. Renewals completed to standard.
1. Constructed to 1.65%
approved schedules ' 1. E?gsign work complete. Contract awarded June.
Port Macquarie Water 2. Comblete within Anticipated completion December 2012.
Pumping Station Building bud etp$551 800 2. $334000 2. Not Completed. Contract works underway for completion
Refurbishment 9 ’ in 2012/2013.
3. Constructed to 3.100% 3. Design completed to standard.

quality standards
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5.5

Create and maintain public infrastructure that delivers sustainable
water, sewer and stormwater services

Success Target What has been achieved in 2011 - 2012?
Measure
Year to date | Comments on Progress
a;brgsggtg:;ﬁteegutlgs 1.100% 1. Completed. Plant completed to schedule.
Construction & 2. Complete within
commissioning of fluoridation blijdget g1 480.500 2.$301,200 2. Completed.
facilities complete A
3. Constructed to .
quality standards 3.100% 3. Completed. Plant completed to quality standards.
a;brgsggtg:;ﬁteegutlgs 1.95% 1. Not Complete. Detailed design under final review prior to
Complete design of a 20ML construction.
reservoir to service the 2. Complete within 2.$ 308,200 2. Achieved. Design and documentation 90% complete
Sancrox and Thrumster budget $ 500,000 ’ ’ allowing for construction as needed.
(Area 13) areas 3. Constructed to 3. Completed. Design has been developed to adopted
quaIity standards 3.100% quality standards.
1. Constructed to
approved schedules 1. Awaiting Area 13 development.
goslsrgilé(:lgg\;];zsg:(omr:gﬁ 2. Complete within 0% 2. Not completed, limited development within LGA for the
in Area 13 P budget $533,025 ° period, therefore no construction required.
3. Constructed to 3. No construction as yet.
quality standards
1. Congtru::}te(? tlo 1.100% 1. Development requirements low due to market
Construction of various approved schedules
trunkmains to cater for 2 Complete within
development works Bud etp$621 000 2. $270,900 2. Completed to level required in line with development.
occurring in advance of DSP 9 ’
works 3. Constructed to o .
quality standards 3.100% 3. Completed. Quality of works to standard.
1. Constructed to 1.0%
approved schedules 1. Not Commenced. Limited growth has not required this
Upgrade several water 2. Complete within program to be delivered. No change from March
pumpln%rsbtzgzrlzvt\zhcater for budget $166,000 2. $28500 2. Achieved. Minor upgrades undertaken as required.
3. Constructed to 3. Not Commenced. Not required as no works undertaken.
quality standards 3. 0%
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5.5 Create and maintain public infrastructure that delivers sustainable
water, sewer and stormwater services
Success Target What has been achieved in 2011 - 2012?
Measure

Year to date

Comments on Progress

1. Constructed to

1.100%
approved schedules
. 1. Completed. Lower number of requests than anticipated.
Installation of new water 2 Complete within
services to new residential budgetp$344 655 2.$349,342 2. Achieved.
and business premises 3. Completed. Installations to standard.
3. Constructed to o
quality standards 3.100%
1. Constructed to 1.100%
Construct Private Works for approved schedules 1. Completed. Construction standards met.
developers as required s . .
o k 2. Complete within 2. Not Achieved. Lack of development in sewerage
within the copstralnts of budget $150,000 2.$ 50,100 requests for private works.
current Capital Works
Program 3. Constructed to 3. Completed. Relevant standards being met.
quality standards 3.100%
Completed to approved .
Water treatment plant schedules 1.90% 1. Not Complete. Maintenance schedule on track.
maintenance program Completed with budget ;
|mp|emented $430 000 2$435,900 2. Achieved.
Completed to approved o . )
Reservoir maintenance schedules 1.70% 1. Not Complete. Resources have impacted on delivery.
program Implemented Completed with budget 2. $256,800 2. Achieved.
$250,000 ’
Water pumping station Completed to approved 1 60% 1. Not Complete. Behind schedule; resources have
: schedules : impacted on delivery.
maintenance program c leted with budaet
imp|emented Omp eted wi u ge 2$256,000 .
$310,000 2. Achieved.
River offtake, dam and Completed to approved 165% 1. Not Complete. resources have impacted on delivery.
; schedules : Ongoing works item.
catchment maintenance .
. Completed with budget 2.$2.800
program implemented $5,000 T 2. Achieved. Maintenance plan delivered as required.
Trunkmain maintenance Completehd 50 lapproved 1.80% 1. Not Completed. Maintenance schedule on track;
program and leak detection schedules resources have impacted on delivery.
. Completed with budget 2. $61,900
implemented $70,000 ) ’ 2. Achieved.
Reticulation network 1. Completed to
maintenance program app.roved schedules 1.70% 1. Not Complete. Resources have impacted on delivery
including services, water 2. Completed with )
meters and leak detection ' P 2.$332,400 | 2. Achieved

implemented

budget $335,000
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5.5

Create and maintain public infrastructure that delivers sustainable
water, sewer and stormwater services

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Asset requirements for
growth areas determined.
1. Commence Construction
of Port Macquarie hydraulic
Model
2. Update all other hydraulic
models

1. 50% completion of
the model.

2.100%

1.25%

2.70%

1. Not Complete. Water and Sewerage Structure and
resources have impacted on the development of the model.
No change since March.

2. Not Complete. Limited resources impacting on model
development

30 Year Capital Works
program developed

Develop 30 Year
Capital Works Program
for the delivery of
sewer supply assets

100%

Completed. 30 year program included in long term financial
plan.

Monitor, model and adjust
cash flow projections

1. Update Sewer
financial model

2. Develop Fees &
Charges by March
2012

1.100%

2.100%

1. Completed. Sewer fund ten year financial plan adopted by
Council in May.

2. Completed. Water fees and charges adopted at March
Council meeting.

Construct sewerage facilities
to Area 13

1. Constructed to
approved schedules

2. Complete within
budget of $3,034,800

3. Constructed to
quality standard

1.40%

2.$370,000

3.40%

1. Not Complete. Construction works currently being
scheduled. No change from March; underbore section
outstanding.

2. Not Completed. Completion of scheme scheduled for
2012/2013.

3. Not Complete. Environmental issue lowers score in this
instance.

Upgrade Programmable
Logic Control at Port
Macquarie sewage treatment
plant

1. Constructed to
approved schedules

2. Complete within
budget of $120,000

3. Constructed to
quality standard

0%

1. Not Commenced. New project bid required with updated
details and change to scope of works.

2. Not Achieved. To be completed in future years.

3. Not commenced. New scope required.

Construct extension of
reclaimed water reticulation

1. Constructed to
approved schedules

2. Complete within
budget of $430,000

3. Constructed to
quality standard

1.75%

2. $388,000

3.100%

1. Not Complete. Project under construction, slightly behind
schedule. Impacted by wet weather..

2. Not Completed. Works continuing under grant funding.
Significant impact of wet weather on construction program.

3. Complete. Of those extensions constructed, all mains
constructed to standards.
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5.5

Create and maintain public infrastructure that delivers sustainable
water, sewer and stormwater services

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

1. 50% of construction

1. Not Complete. Detailed reticulation design complete.
Rising main alignment not finalised. Programmed for

1.85%
comple;%(: gy June ° construction 2013.
Commence construction of 2. Not Completed. Preliminary work on designs and tender
centralised sewerage 2. Complete within 2.$151,000 documents finalised. Herons Creek and Beechwood
systems for Beechwood area budget of $499,100 construction scheduled for 2012/2013.
3. Constructed to 3. 0% 3. Not commenced as construction work yet to commence.
quality standard e Detailed reticulation design complete. Rising main alignment
not finalised. Programmed for construction 2013.
. 1. gggzt;‘éﬁggl};s 1.70% 1. Tank 2 anticipated completion September 2012, Tank 1
PP December 2012.
Replace Wauchope Aerators 2. Complete within 2. $108.500 2. Not achieved. Works continuing for completion in
Tank 1 budget of $ 766,000 ’ ’ 2012/2013.
3. Constructed to 3. Concerns with pontoons taking on water. Lower quality
q.uality standard 3.50% score associated with these concerns.
1. Conztrucr:]te(cjj tlo 1.100%
Construct Private Works for approved schedules 1. Completed. Relevant standards being met.
xﬁxﬁﬁﬁzrcszoansstrreaci‘#tlgegf 2. Complete within 2.$810.000 2. Achieved. Exceeded expectations.
current Capital Works budget of $500,000 3. Completed. Works have exceeded expectation from
Program 3. Constructed to original budget position
quality standard 3.100%
1. Maintenance ) )
Sewage treatment plant completed to approved 1.95% 1. Not Completed. Maintenance schedule considered on
maintenance program schedules track.
implemented 2. Completed within 2.$2829.000 | 5 \ot Achieved. High rainfall elevating treatment costs.
budget $ 2,018,000
1. Maintenance )
Sewer pumping station completed to approved 1.100% 1. Complete. Maintenance program over expended due to
: SR [ d rainfall
maintenance program schedules Increased rainiall.
implemented 2b %quéezt%%;vggg] 251,812,000 | 5 Completed in line with available resources.
udget $2,035,
1. Maintenance 1. Not Completed. Maintenance schedule considered on
Sewer reticulation completed to approved 1.95% track however.
maintenance program schedules
2. Completed within 2.$578,000 | 2. Completed. Over expenditure due to additional

implemented

budget $555,000

maintenance highlighted by significant wet weather.
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5.5

Create and maintain public infrastructure that delivers sustainable
water, sewer and stormwater services

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

Draw water from rivers in
accordance with water
abstraction licences

100%

100%

Achieved.

Catchment Monitoring and
Maintenance programs
completed

1. To approved
schedules
2. Complete within
budget $395,000

1. 100%
2. $392,200

1. Monitoring being undertaken with resources available.
2. Achieved

Required sampling, analysis
and reporting undertaken,
1. NATA Corporate
Accreditation Maintained
2. All sampling, analysis and
reporting of Environmental
and Regulatory requests
completed in accordance
with approved budgets and
quality standards

1. Maintain NATA
corporate accreditation

2. Complete within
budget $1,083,200

1.100%

2.$1,027,300

1. Complete. NATA Accreditation maintained on all analysis
identified.

2. Achieved.

Compliance with Australian
Drinking Water Guidelines
for Microbiological and
Chemical Health Guidelines

100%

99%

Achieved. Two small exceedences recorded in the year.

Dam Safety Emergency Plan
completed and trialled.

Complete Dam Safety
Emergency Plan and
perform a trial

20%

Not Completed. New plan currently being developed, behind
schedule. Existing plan remains in place.

Works consider the
Community needs and align
with Asset Management
Plans & Strategies

Develop 20 Year
Capital Works Program
for delivery of
Stormwater assets

100%

Achieved.

Surveys and Designs for
stormwater infrastructure
works are completed ahead
of Construction Scheduling

1. Complete
engineering designs for
the delivery of
stormwater
infrastructure works
ahead of construction
scheduling

2. Percentage of
engineering designs for
the delivery of
stormwater
infrastructures works
completed to approved
budget

3. Complete
engineering designs for
the delivery of
stormwater
infrastructure works to
design quality standard

1.80%

2.78%

3.100%

1. Completion of all designs ahead of construction
scheduling has not been 100% achieved. reasons have been
reported to the Executive who have endorsed additional
funding for 2012/2013 to advance design completion.

2. Not Achieved. Completion of all designs ahead of
construction scheduling has not been 100% achieved.
reasons have been reported to the Executive who have
endorsed additional funding for 2012/2013 to advance design
completion. This performance measure under ongoing
scrutiny with Manager and Principal Design Engineer

3. Delivered seven (7) stormwater designs during
2011/2012 , Lighthouse Rd design required some rework due
to unforseen site constraints, overall a good result in terms of
Quality.
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5.5

Create and maintain public infrastructure that delivers sustainable
water, sewer and stormwater services

Success
Measure

Target

What has been achieved in 2011 - 20127

Year to date

Comments on Progress

1. Completed to

1. Not Completed. SWMP delayed due to need for additional
community consultations on improvement options and

< approved budgets 1.85% concept design development. Expect completion by
endall Stormwater December 2012.
Management Plan complete 2. C leted t » )
- Lompleted 1o 2.80% 2. SWMP delayed due to need for additional community
approved schedules consultations on improvement options and concept design
development. Expect completion by December 2012.
Condition data
collected and available
in Asset Management
Stormwater asset condition Systems to enable the 30% Not Completed. Action rolled forward for completion in the
rating Stage 1 timely and reliable 2012-2013 Operational Plan.
planning for asset
replacements and
upgrades
Construction of stormwater . .
overflow channel Milton 100% 100% 832’:ip:le:gr.]d\la\/rc(;rsk;r%o;npletzdblndaC(t:ordance with Program,
Circuit y greed budget,
Drainage augmentation for a;bg?/gzt;%ﬁggutﬁes Not Commenced. Project deferred to the 2012/2013 FY due
stormwater flood relief Amira 0% to the delayed completion of the detailed design and
N confirmation of funding sources. Works to be carried over to
Circuit 2. Constructed to 2012/2013 FY
design quality standard ’
1. Completed. Despite a very wet reporting period, the
stormwater and Drainage maintenance programs have been
achieved (within available budget).
Stormwater maintenance ;écg)cr)cr;]aﬁ:iée\?viltﬂ 2. Achieved. Roadside Drainage and Stormwater
works completed in approved programs 1.95% management was completed within the reporting period
accordance with approved utilising 100% of the available budget and slightly over
programs, and within 2. Completed within expending by approx $27,000 at year end. The very wet
! ’ 2.$565,658 weather experienced during the reporting period contributed

operational budget.

budget of $537,797

significantly to the end of year results and owing to the
continued wet weather right though to 30 June 2012, a
determination to consciously over expend the ledger was
agreed.
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Reporting achievements in implementing the Delivery Program and Operational Plan
s428(1)

This following section of the Annual Report provides details of the outcomes listed in Council’s Delivery Program 2011/15 and Operational Plan 2011/12 as at
30 June 2012. Section 428 of the Local Government Act 1993, requires Council to report on its achievements in implementing which are divided into focus
areas and are detailed below.

Our Guiding Principle and four Focus Areas are:

Guiding Principle: Ensuring good governance

Focus Area: Looking after our people

Focus Area: Helping our community prosper

Focus Area: Looking after our environment

Focus Area: Planning and providing our infrastructure

The final Delivery Program and Operational Plan six monthly report for the financial year follows in this report. The reports provide results against the
strategies, objectives and targets set out in the plans for the year ending June 2012.
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GUIDING PRINCIPLE - Ensuring good governance

What are we trying to achieve?

A collaborative community that works together and recognises opportunities for community participation in decision
making that is defined as ethically, socially and environmentally responsible.

——eee

Community Strategic Plan: 1.1

Engage the community in decision making by using varied communication channels that are relevant to residents

Delivery Program Objective: 1.1.1 Use a variety of tools to engage with the community in a manner that is representative, transparent and reflected in decision
making.
Operational Plan Actions 'ﬁead ibilit Success Target Year to date | Comment on Progress
2011-2012 esponsibiiy | Measures Actual
1. Community 1. Completed. Project Management Framework
Participation Policy documents amended.
incorporated into
. - the Project 1. 100% 1. 100% 2. Completed. Wide range of channels being utilised to
1.1.1.1 Engage the community in decision Management reach a variety of audiences. Breakdown: Media Releases
making by using varied communication ExecServ Framework 362; E-News drop 22; Website viewed by 178,334 unique
channels that are relevant to residents 2. Capture the 2.100% 2.100% visitors; Corporate Christmas video message; Range of
frequency and campaign based print collateral distributed; Advertising
variation of features 12; Social media followers 560+ and Facebook
channels used posts 251.
1. Achieved. Newsletters relating to Special Rate Variation
1. Release quarterly (SRV) consultation, Delivery Program / Operational Plan
1. Quarterly Community Reference public exhibition and focus group opportunities for waste
newsletter released Group newsletter 1. Six (6) services and customer care initiative.
1'1.'1 -2 Continue Ilglson and consultation 2. Annual workshop 2. Conduct one 2. Achieved. Workshop conducted in conjunction with
with the Community Reference Group ExecServ : 2. One (1) . - o ,
conducted Community Reference engagement on Special Rate Variation application during
(CRG)
Group Workshop November 2011.
3. CRG utilised as a 3T 2
- Two (2) 3. Achieved. No specific surveys for CRG, but the Group

survey audience

3. Conduct a minimum
of two surveys a year

have been invited to participate in the SRV Survey and
Waste Management Strategy consultation.
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Operational Plan Actions 'ﬁead ibilit Success Target Year to date | Comment on Progress
2011-2012 esponsibiily | Measures Actual
1. Achieved. On a number of occasions during the year the
1. Weekly 'Council Matters' advertising page required additional
) . . newspaper 1. 48 Council space due to the volume of content which resulted in the
1.1.1.3 Use media relations, printed advertising page Information pages. 1.65 set page target being exceeded. Council Matters is printed
materials, online and face-to-face ExecServ in Port Macquarie News, Wauchope Gazette, Camden
cormuniy and stakenolders formed 2 Quarterly | 2.Release Quarterly |, Lo, | Haven Courer
Y newsletter (4) newsletters. - Four (4) 2. Achieved. Community Connect four page colour
newsletter distributed with rates notices in July and
September 2011, January and April 2012.
Not Commenced. Biennial Community Survey to be
1.1.1.4 Maintain understanding of o ) conducted in conjunction with community consultation for
community views and desires through ExecServ Biennial community 100% 0% planned review of Council's Integrated Planning &

regular research and surveys

survey conducted

Reporting documents. Consultation to commence
September 2012.
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Community Strategic Plan: 1.2

Create professional development opportunities and networks to support future community leaders

Delivery Program Objective:1.2.1 Develop and implement corporate leadership practices that support the achievement of community goals

Operational Plan
2011-2012

Lead
Responsibility

Success
Measures

Target

Year to date
Actual

Comment on Progress

1.2.1.1 Implement strategies from
Workforce Management Plan

OrgDev

Annual Review of
HR Activity

1. Organisation wide
workforce analysis
updated and reviewed
by 31 December 2011

2. Forecast of future
needs completed by 30
June 2012

1.100%

2.60%

1. Complete. Reports written to allow analysis and this
analysis will be utilised as part of the Workforce planning
and service reviews.

2. Not Complete. Workforce Management Strategy has
been completed, initial planning of workforce management
plan commenced with framework to be in place for
Councillors to comment when the Delivery Program is
confirmed in March April 2013.

1.2.1.2 Continue to review staff
performances to ensure clear goals and
objectives that reflect Council’s agreed
behaviours and values

OrgDev

Annual review of
performance
management

system

1. All staff identified for
participation in online
performance review
have goals and
objectives set by 30
September 2011

2. Midyear reviews
conducted by 31
January 2012 and year
end discussions
scheduled for
completion by 31
August 2012

1.70%

2.70%

1. Completed. PMP cycle is aligned to financial year.
Goals and Objectives set by 31 August each year, midyear
reviews completed in month of January and end of year
reviews completed 31 July.

2. Not Complete. Not all reviewers managed to complete
the midyear PMP review on time however reporting will be
improved for future years

Port Macquarie-Hastings Council

Annual Report 2011-2012

123



GUIDING PRINCIPLE
Ensuring good governance

2

D

"\

KT QAR ALY S EAA O
P IERTIBDETS

\\ ) )

Operational Plan Ili:as(:)ons'b'l't Success Target Year to date | Comment on Progress
ibility
2011-2012 Measures Actual
o L
1.2.1.3 Conduct biennial Employee Opinion OraDev Employee Opinion 8,2 /(’eﬁ:argp::'glﬁﬁité%n 100% Complete. Last survey completed February 2011 and next
Survey 9 survey conducted psu);vey p ° survey scheduled for November 2012.
1.2.1.4 Support use of the Business Review the use of BEF, Review completed and the Executive Group agreed that
e PP . BEF review (including resourcing o we continue to work on PMHC's Journey to Excellence
Excellence Framework to continually OrgDev 100% S
. complete and cost of which includes the use of tools from BEF for process
improve systems and processes L .
participation) improvement.
Develop an online
system to capture all
1.2.1.5 Support Council attendance at Online svstem instances of attendance Not Commenced. Action rolled forwarded for completion in
relevant external conferences and OrgDev Y at relevant external 50% the 2012/2013 Operational Plan with an online Learning

networking opportunities

developed

conferences and
networking
opportunities

Management System needed to implement.
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Ensuring good governance

A/

Operational Plan 'ﬁ?s?’ons,b,” Success Target Year to date | Comment on Progress
ibility
2011-2012 Measures Actual
Prospective Conduct session by 30 Complete. Sessions conducted in October. State Electoral
1.2.1.6 Conduct pre-election information Councillor May 2012 y Commission and Funding Authority session held 19
se.séic.ons for intenrc)jin Council candidates ExecServ information (Four mo};lths rior to 100% October and Local Government Shires Association
9 sessions conducted electiong) Councillor session held on the weekend of 29-30 October.
and evaluated Further sessions have been scheduled for 10 July 2012.
1'.2'1 7 Qondugt .Sk'”S 9ap anegS|s to plan . Not Complete. Public exhibition of framework closed 29
induction, training and ongoing support E Policy Framework Develop Governance o
. ; xecServ . 95% June 2012. Report scheduled to be presented to the July
services for new Councillors developed Framework Policy 2012 Council Meeting

1. Conduct survey to

evaluate community

knowledge of 'how to'

1. Surve participate in Council )
1.2.1.8 Plan and provide capacity building cc'onducte)(,j decision making by 30 1.90% 1. Survey due for release in July 2012.
opppdunitieg tp aI_Iow.commun.ity members ExecServ May 2012 2. Not Commenced. A survey to assist in the
optimal participation in Council processes 2. Strategy development of a strategy and communication plan has
including meetings and committees developed 2. Develop strategy to 2.75% been drafted and is set for release in July 2012.

improve community

knowledge of 'how to'

participate in Council
decision making
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GUIDING PRINCIPLE

Ensuring good governance

Community Strategic Plan: 1.3  Create strong partnerships between all levels of government and their agencies so that they are effective advocates for the

community.
Delivery Program Objective: 1.3.1 Participate in active alliances that allows other agencies to make effective decisions that consider the needs of our community

Operational Plan Actions 'ﬁead ibilit Success Target Year to date | Comment on Progress
2011-2012 esponsibliity | Measures Actual
Not Achieved. Meetings of both the General Managers
Participation in Mid (GMAC) and the Elected and General Managers
. North Coast Group (MIDGOC) are held on a regular basis. Attendance at all
1.3.1.1 Support ongoing development of (MIDGOC) of General Manager's meetings has been achieved. In
collaborative professionals seeking to ExecServ Councils meetin 100% 67% relation to MIDGOC meetings two of the scheduléd
improve efficiencies and resource sharing. and Sub AIIianC(SeJ meetings have been misseéJ due to other appointments
groups with IPART & the Minister for Police & Emergency
Services.
1. Regular 1. Achieved.
Bat!:endance at 1. Attendance greater 2. Achi d. N ti h b held with
usiness network ; 1. 60% . Achieved. Numerous meetings have been held wi
o meetings than 50% OV /e both State members of Parliament (Leslie Williams &
1.3.1.2 Advocate for the community within ExecServ Andrew Stoner) as well as with the Federal member for
business and government networks 2. Quarterly 2. Attend four (4) Lyne - Rob Oakeshott. In addition, meetings have also
meetings with State Meetings with local 2.30 been held with the NSW Police & Emergency Services
and Federal representatives Minister, Minister for Local Government, Minister for
members Roads & Ports.
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GUIDING PRINCIPLE

Ensuring good governance
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Community Strategic Plan: 1.4

Delivery Program Objective:1.4.1

\L)

"\

Demonstrate conscientious and receptive civic leadership.

Comply with Local Government legislation, policies and agreed standards and communicate the impacts of this to the

community
Operational Plan Actions Lead Success Target Year to date | Comment on Progress
2011-2012 Responsibility | \easures Actual
1. Complete. The Annual Report was adopted at the
Ordinary Council Meeting held on 23 November 2011. The
1. Annual report 1. 30 November 1. 100% report was submitted to the Minister for Local Government
1.4.1.1 Prepare Annual Report and six ExecSery adopted and published on Council's website with hard copies
monthly reports on Operational Plan 2. Six monthly 2. 28 February 2012 & available at Council offices and libraries.
reports complete 30 June 2012 2.100% 2. Complete. Six monthly report presented to February
Council Meeting.
1. Annual Internal 1. Plan adopted by 30 1. Currently in draft
Audit Plan for May 2012 1. 90%
1.4.1.2 Review and implement annual ExecSery 2012/13 adopted 2. Not Achieved. The Audit Plan was adopted in November
internal audit plan 2. Internal 2. Six (6) 2011 and three (3) audits have been able to be completed.
audits/reviews 2. Three (3) | The outstanding audits have been rolled forward to the
conducted Audit Plan for 2012-2013.
; 1. Completed. Council's Audit Committee supported the
. . . rgéics:’f:arrgg?)z?eed 1..30 June 2012 1.100% proposed platform for the Compliance Register at its May
1.4.1.3 Review and implement compliance ExecServ Meeting.
register 2 Annual Review 2. Conduct Annual ] ) ]
: Compliance Review 2.100% 2. C.omplleted.. Compllgnce review complleted in
Conducted conjunction with establishment of Compliance Register.
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Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

Year to date
Actual

Comment on Progress

1.4.1.4 Provide a safe environment for all
workers, contractors and visitors by

Achievement of

Completed. Spreadsheet of basic Human Resourses KPI's

0, 0,
implementing Occupational Health and OrgDev benchmarkec'j 100% complete 100% is maintained by Council.
) . targets in KPI's
Safety policy, practices and systems
1.4.1.5 Develop and implement
governance frameworks,. policies and. ExecServ Ppllcy Register Review Policy Register 75% Complgted. Reported to the May Meeting of the Audit
processes in accordance with best practice reviewed annually Committee.
and legislative requirements
1. Number of days
prior to Council 1. Five (5) days ) i ) .
1.4.1.6 Conduct open and transparent meetings that the : Y 1. Five (5) 1. A‘t-?h.'eng- An average of five (5) days is being
; i i i i i maintained.
Lo o e | Evecsors | MO BUSRESSFaRer | 3 ot Two @) | 90 | et |
o ; ' ! council meetings off 2 One (1 2. Not Achieved. One Council Meeting was held offsite at
meeting information publicly available - One (1)

2. Council meetings
conducted off site

site

Laurieton in August 2011.
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Delivery Program Objective: 1.4.2 Manage Council’s financial assets & to provide accurate, timely and reliable financial information for management purposes.
Strategic financial planning & reporting and operational financial services - including payroll, accounts payable, investments, debt recovery, revenue and rates
billing, asset accounting, grant administration, taxation compliance (FBT, GST, PAYG), budget preparation, general accounting.

Operational Plan Actions 'ﬁead ibilit Success Target Year to date Comment on Progress
2011-2012 esponsibliity | Measures Actual
Financial reports
completed by
deadline;
Fi ial t benchmarking of ) . ) .
1.4.2.1 Monitor and report on Council’s Fins 'nanletrng S various yearend 100% Completed. Financial Statements audited and submitted to
financial liquidity inserv completed by financial ° DLG in November.
deadline .
performance ratios
(eg Debt Service
Ratio, Current ratio
— unrestricted)
1. Financial
Performance ratios 1. Completed. Financial Performance Ratios calculated
to be determined by 1.100% and included in the annual financial statements September
30 September. ) 2011.
2. Annual budget
Performance developed and 2.100% 2. Completed. Annual budget adopted by Council in May
compared to adopted by 30 2012.
1.4.2.2 Optimise Council’s investment bu%er]e(’zh:za:)krt?nndto 3 BudJuer]telieview
returns (within policy, the Local FinServ ch;un(F:)iI on 9 Stétemgnts to qo to 3. Four (4) 3. Achieved. March 2012 QBRS report presented to
Government Act and Regulations) . . . g Council in April.
investment portfolio Council each
and investment quarter 4.12 . . . .
returns. 4. Monthly financial . 4. Achlleved. Financial Progress reports submitted to
progress report to Executive each month.
Executive 5.100% 5. Completed. Budget Deficit eliminated as at 31 March
5. Ensure budget 2012. Report presented to Council in April.
deficit is eliminated
by 31 March 2012
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Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

Year to date
Actual

Comment on Progress

1. Annual Financial
Statements
completed and

1. Completed. Annual financial statements finalised and

audited by 30 o ;
Audited financial September. 1.100% audited September 2011.
statements; timely ) . )
1.4.2.3 Manage accounting systems and FinServ lodgement of BAS, | 2. Annual Financial 2 100% 2. Completed. Annual Financial Statements lodged with
update assets register Payroll Tax, ABS Statements to be : ° DLG November 2011.
returns and other lodged with DLG by
returns as required 7 November. 3. Completed. Investment Policy reviewed and presented
3.100% to Council in June.
3. Review
Investment Policy
by 30 June
Completion of 1. Update Long 1. Draft LTFP developed and adopted at Council Meeting
annual review and | Term Financial Plan 1.100% in March.
1.4.2.4 Coordinate financial information for assessment of by 31 October 2012 ’
inclusion in the Long Term Financial Plan FinServ recurrent and 2. Completed. Budget parameters developed and
(LTFP) capital sustainability 2. Parameters 2.100% included in Long Term Financial Plan. Adopted by Council

against IPART
benchmarks.

developed by 30
September 2012

in May 2012.
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Delivery Program Objective: 1.4.3

Provide procurement, tendering and purchasing (including Store) services to the organisation

Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

Year to date
Actual

Comment on Progress

1. Automation of
purchase card

1. Not Complete. Civica Purchase Card software has
been purchased and installed. Implementation and staff

Automation of processes training is underway and will continue into the 2012/2013
1.4.3.1 Review current processes with purchase card implemented by 30 1. 50% financial year.
u'réh;ase cards to achieve cost savings BusServ processes complete June 2012 2. Not achieved. The full implementation of the on-line
P 9 Requisitions placed 2. Percentage of 2.35% requisition system was delayed due to programming and
electronically requisitions placed technical issues. These have now been resolved, therefore
electronically by 30 the percentage of requisitions placed electronically is
June 2012 increasing. Training to all staff is currently being provided.
Compliance of
1.4.3.2 Provision of tendering services to tendering practices Achieved. The Tender process is centralised and complies
e BusServ to policy, the Local 100% 100% with Policy, however statistics on this measure are not

the organisation

Govt Act and
Regulations

currently available.

Delivery Program Objective: 1.4.4 Management of risk for Council and the community

Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

Year to date
Actual

Comment on Progress

1.4.4.1 Implementation of computerised

Implementation of

Completed. Risk Register in computerised Excel format,

Corporate Risk Register BusServ system complete Implement system 100% revigwed on ongoing basis, with historic registers saved for
audit purposes.
Documented review Risk register
1.4.4.2 Ongoing review of Corporate Risk BusServ of register and reporting quarterly Four (4) Achieved. Corporate Risk Register and review progress
Register reporting to Internal (4) to the Audit reported to Audit Committee on a quarterly basis.
Audit Committee Committee
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Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

Year to date
Actual

Comment on Progress

Disaster Recovery

Testing of Council

Completed. Disaster Recovery Plan for Council

1443 'E‘?Vie\?’ ofRCounciI HF?ladquarters BusServ Plan tested by 30 HQ Disaster 100% Headquarters was tested following a building evacuation on
Isaster recovery lan June 2012 Recovery Plan 15 March 2012. A number of scenarios were presented.
1.4.4.4 Annual review of insurance Review completed, Insurance renewals , Completed. Insurance Renewal process completed in
BusServ certificate of 100% June 2012.

coverage

currency

in place

Delivery Program Objective:1.4.5 Create a workplace that reflects Equal Employment Opportunity (EEO) principles

. . Lead Success Target Year to date Comment on Progress
Operational Plan Actions Responsibility | pro o lires Actual
2011-2012
Complete. Have entered codes to allow for the capture of
1.4.5.1 Compile accurate and relevant Modification to HRS EEO information which is occurring for all new starters.
E o P o Modification to allow for the o Have also agreed to include EEO information in the next
qual Employment Opportunities (EEO) OrgDev complete capture of EEO 100% request for updating emergency contact information for all
data L
data existing staff to enable us to complete data for all
employees.
1.4.5.2 Conduct training to ensure staff Employees attend 80% staff Not Completed. No supporting information has been
awareness of EEO and Anti Discrimination OrgDev relevant scheduled attenodance 80% recorded, however a recording process will be in place for
policies training 2012-2013.
L Policies reviewed in 25% of Human Not Completed. No supporting information has been
1.'4'5'3 E_nsure EEO principles are reﬂected each Four Year Resource policies o recorded for 2011-2012, however progress has been made
in learning and development, recruitment OrgDev : 15% . . . :
reviewed each year with the review of the Human Resource policies and this

and selection practices

Delivery Program
term

for compliance

will continue into 2012-2013.
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Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

Year to date
Actual

Comment on Progress

1.4.5.4 Identify and provide where possible
employment and development
opportunities for Equal Employment
Opportunities (EEO) target groups

OrgDev

Achievement of
targets within EEO
Management Plan

Updated by 30
December 2011

60%

Not Complete. Currently we are working toward being able
to capture this information against individual employees to
be able to report on these statistics. We will be surveying
all current employees by 31 December 2012.

Community Strategic Plan: 1.5

Implement innovative, fact based business practices

Delivery Program Objective:1.5.1 Efficiently address community needs with responsive front line counter and call centre customer services that meet agreed

standards
Operational Plan Actions 'ﬁead ibilit Success Target Year to date Comment on Progress
2011-2012 esponsiblily | Measures Actual
. . . Qustqmer . Achieved. In the absence of a formal customer service
1.5.1.1 Provide front line customer service satisfaction with survev in this reportina vear this indicator is measured
centres at Port Macquarie, Laurieton and CombDev standard of service >75% 98% . yt t P f c?by k and : b ti f
Wauchope Council offices at the Customer against customer teedback and service observations o
Service Centres customer service staff carried out during this period.
Availability of Duty
. . lanner and
1.5.1.2 Provide a customer enquiry and P .
advice service specifically for development DevAss surveyor at the front 100% 100% Duty Planner and Surveyor available Monday to Thursday

applications, planning and building matters

counter Monday-
Thursday, 8.30am-
1pm

each week.
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Operational Plan Actions 'ﬁead ibilit Success Target Year to date Comment on Progress
2011-2012 esponsibiiy | Measures Actual
1. Not Achieved. Target has been met or exceeded in
most months. However, in some months where there has
been call volumes exceeding expectations and the
optimum service standard has been unable to be achieved.
. Monthly percentages for calls answered within 20 seconds
1.75% of calls during this year were: July 76, Aug 79, Sep 76, Oct 68, Nov
answered within 67, Dec 75, Jan 78, Feb 78, Mar 82, April 67, May 75, June
service level 1.75% 1.74% 80. April figures were affected with telephone system
. agreement issues causing dropouts and customer call backs during
f"f51 t3 P"OtV'de knol\;wed%eab'.?ha“tdﬁ standards. the first 10 days of April. Overall Grade of Service was
efficient customer call centre with sta o o 74% for this year.
trained to handle majority of calls without ComDev 2. Abandoned calls 2. Less than 3% 2.3%
referra| and accurate|y Capture feedback 2. No Achieved. The percentage Of abandoned calls
3. Compliance with 3.100% i . remains steady with a rating of 3% for this year. Lowest
complaint : o compliance 3.84% percentage of abandoned calls achieved in June, with the
management highest percentage in February.
procedures. 3. Not Achieved. Council's information systems have not
captured the response date in all cases during the year.
84% represents those records where we are confident the
standard has been met. Work will be undertaken in the
new financial year to improve our data capture.
Not Completed. Draft of the customer experience charter
has been presented to the Senior Leadership Forum and is
1.5.1.4 Develop a Customer Service ) currently in review with members of the Customer
Charter that promotes customer ComDev Customer Service | Develop Customer 75% Experience Team and has been placed on Council's

satisfaction and service excellence

Charter developed

Service Charter

intranet for staff feedback . Final review expected to be
provided to Council Executive expected by the end of
September 2012.
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Delivery Program Objective: 1.5.2 Provide and maintain information management system that meets user requirements
Operational Plan Actions 'ﬁead ibilit Success Target Year to date Comment on Progress
2011-2012 esponsibiiy | Measures Actual
1.5.2.1 Manage and maintain software and Review the user ac?ecgsat\)se%so/eras An increase in user access across the organisation has
data systems that allow corporate OrgDev utilization on the com ayred tg 100% been achieved through the use of Authority, Performance
information to be accessible and reliable. corporate systems previgus year Manager and BIS.

1. Accuracy of

property and spatial
data greater than 1.99.7% 1. Achieved.
1.5.2.2 Provide and maintain effective Review the 95% T
Geographic Information Services to OrgDev Authority property 2. Complete. Actual result was 99.98% rounded up to
support decision making and spatial data 2. Review the 2 100% 100%.
Authority property : °
and spatial data
complete
Implementation of
fully functional . . -
1.5.2.3 Replace the document Electronic Implementation of Complete. TRIM implementation complete with final
management system while maintaining OrgDev Document 2011/2012 project 100% integration issues to be worked through over the coming 6
effective and accurate information records ; months
. . Management plan actions :
and archive management services S
ystem
(replacement)
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Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

Year to date
Actual

Comment on Progress

1.5.2.4 Provide a printing service to
support operations including production of
Council and Sub Committee Business
Papers

OrgDev

All papers available
by due delivery date

Printing of various
business and
committee papers
available by delivery
due date

100%

Not Completed. No supporting information was recorded.

Delivery Program Objective: 1.5.3 Ensure ratepayer value for money through continual improvement in quality and efficiency of Council services

Operational Plan Actions Lead Success Target Year to date Comment on Progress
2011-2012 Responsibility | Measures Actual
Staff trained and
. o numbers Not Complete. The financial sustainability exercise has
1.5.3.1 Use Business Excellence Principles participating in required a number of staff to participate in reviews of
to deliver structured and Systematic OrgDeV Business As per 1.21.4 50% current practices and Systems - each team is Working on
improvement Excellence BEF type principles without the title.
Framework (BEF)
teams
1. Percentage of
nominations in the 1. Not Complete. No supporting information has been
Award & 1.15% 1.12% recorded, however a recording mechanism will be in place
. - Recognition Policy CE e for 2012-2013.
1.5.3.2 Identify, assess and publicise staff OrgDev in the category of
innovation 9 Innovat?ony 2. Complete. Awards ceremony held early 2012 which
2. 100% 2.100% was well attended and had significant nominations for

2. Provision of an
annual award
process held.

awards.
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Operational Plan Actions Lead Success Target Year to date Comment on Progress
2011-2012 Responsibility | Measures Actual
Percentage of major
projects over $1
. million that use Achieved. Pre-Tender Gateway Review completed for
1.5.3.3 Ensure project management tools relevant review : S .
! g . o o $25M Airport Upgrade project in February 2012. Capital
appropriate to Council’s investment are OrgDev process (e.g. 100% 100% Expenditure Review submitted to Division of Local
utilised M Project Government in January 2012.
anagement
Framework or Gate
Reviews)
Median
Development
Applicgtion 1. 141 Development Applications determined for the period
Processing times . 1.31days with a average median processing days of 31 days (Note:
Average Gross ) 1. Medcljaar;gA =40 does not include Section 96 Applications).
. - . Development 2. Gross DA = 90 2. 49 days 2. 141 Development Applications determined for the period
1.5.3.4 Provide eff|C|ent, consistent and Appllcatlon dayS with a gross average processing days of 49 days (Note:
professional development assessment and DevAss processing times. A does not include Section 96 Applications
3. Average CC =14 pp .
approvals process. Average
Construction days, 3. 11 days 3. 77 Construction Certificates determined for the period,
Certificate 4. AveradgaeygDC =7 with median processing days of 11
processing times. 4. 28 Complying Development Applications determined for
Average Complying 4.5 days pying P PP

Development
processing times.

the period, with median processing days of 5 days
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FOCUS AREA - Looking after our people

What are we trying to achieve?

Our social infrasturcture and community programs create a healthy, inclusive and vibrant community.

Community Strategic Plan: 2.1

Delivery Program Objective:2.1.1 Provide leadership in implementing safety initiatives

e T

Create an environment and culture that allows the Port Macquarie-Hastings community to feel safe

Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

2.1.1.1 Work with police and community to
improve safety (in accordance with Crime
Prevention Strategy)

CombDev

Crime Prevention
Strategy 2011-2015
adopted by Council

(including local
community actions
in relation to the
reporting of crime
and stealing)

1. Conduct and
participate in three
(3) crime prevention
forums held in LGA

2. Crime Prevention
Strategy adopted by
Council (including
local community
actions in relation to
reporting of crime
and stealing )

3. Alcohol related
assaults analysed

4. Motor scooter
safety training
session developed

1. Three(3)

2.100%

3. 100%

4.100%

1. Achieved. Community Crime Prevention forums held in
Wauchope, Laurieton and Port Macquarie which provided facts
about local crime and an opportunity to work with the community in
developing local strategies including the 'Report It' strategy.

2. Complete. Crime Prevention Strategy 2011 adopted by Council in
March 2012.

3. Achieved. . Alcohol related assaults analysed and strategies
developed in response.

4. Council received a $4,800 NRMA grant and conducted three (3)
mobility scooter safety workshops at Laurieton, Wauchope and Port
Macquarie during Seniors Week.

Port Macquarie-Hasting Council

Annual Report 2011-2012

138




Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiily | Measures Actual
1. Percentage of
Community
engagement
activities
undertaken
involving Rec and .
. 1. All projects where
Building / ComDev Community 1.100% | 1. Achieved. Community engagement activities have been
projects engagement is completed for Tacking Point Lighthouse Reserve Masterplan, Bonny
identified as Hills Reserves Masterplans, Wauchope All Abilities Playground and
2. Number of aporopriate is Bindi Park design.
playgrounds ppd F;t K
implemented as undertaken 2.50 2. Achieved. Playgrounds are all smoke free and Council has
smoke free. implemented signage at playgrounds across the local government
area.
2. Ten (10)
2.1.1.2 Improve existing public spaces and ComDev 3LiP3ch<;e“r(1:t:r?Seegf 3. Achieved. All liquor licence applications received by Council
ensure future public spaces are safe and Rec&Build resiewed within 3.100% have been reviewed within the allocated time frames and where
accessible timeframes appropriate responses made.
0,
3. 100% 4. Achieved. 100% of required social impact assessments were
4. Social Impact undertaken.
Assessment 4.100% . . .
; ; ) 5 . Achieved. However it should be noted that a number of projects
requirements met in 4. 100% THM : h
all DA's. . o have not been completed this financial year due to impacts of
weather (Riverbreeze Park; Laurieton Skatepark) or late adoption of
5. Percentage of planning documents (Wauchope All Abilities Playground; Bonny
Open space 5 100% 5.80% Hills Reserves Masterplan works).
improvements are )
delivered in

accordance with
Operational Plan
works program
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiily | Measures Actual
Deliver approved
2.1.1.3 Manage beach safety including ééfffaﬂfgg Sreomrcae;?s Delivered within Achieved. Lifeguard services and beach education services
lifeguard services, education programs and Rec&Build prog approved budget of $373,378 | delivered in accordance with adopted delivery program and within

facilities

and beach facilities
within approved
budgets

$390,378

allocated budget.

Delivery Program Objective:2.1.2 Advocate for, support and coordinate emergency management services

Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibil | Measures Actual
ity
Local Emergency
2.1.2.1 Coordinate the Port Macquarie Management One meeting per
Hastings Local Emergency Management InfraServ Committee 9p Four (4) Achieved.
Committee meetings quarter
conducted.
1 Complete
. o 1. Inspections inspection of RFS & | 4 41509, | 1. Completed. Condition based inspections of all RFS and SES
2.1.2.2 Provide and maintain buildings for completed SES assets facilities undertaken by Building Services staff.
Rural Fire Service (RFS) and State Rec&Build
Emergency Service (SES) 2. Condition based 2. Not Complete. Condition based facility reports are in draft form at
2. Reports prepared 2.75%

reports prepared for
RFS & SES asset

end financial year.
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Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibil | Measures Actual
ity
Review DISPLAN

in place and . ) i

2.1.2.3 Coordinate the emergency disaster : routinely reviewed, o Not Completed. Existing plan currently being reviewed by
plan (DISPLAN) InfraServ DISPLAN review disaster 50% Emergency Management Committee.
complete
management
debrief results
Implementation of . .
. . . . Not Completed. Updated Emergency Risk Management plan in
2.1.2.4 Implement LGA Bush Fire Risk InfraServ the of the LGA Fire Risk Management 70% draft form being reviewed by sub-committee of the Local Emergency

Management Plan

Risk Management
Plan complete

Plan Implemented

Management Committee.

Delivery Program Objective: 2.1.3

building and fire safety standards

Implement inspection, compliance and education practices that ensure acceptable levels of public and environmental health; as well as

Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibil | Measures Actual
ity
1. Annual Report 1. Annual Report 1. A formal report for year ending 2011/2012 is being prepared and
complete prepared on the 1.100% will be submitted next quarter.
2.1 31 M.on'ltor and adwcg on compliance . 2. Building related bU|Id|n.g.& fire §afety 2. Not Achieved., due to the very large number of building and storm
with building and planning standards, Compliance . audit inspection ) . o . . .
including fire safety requirements. complalnts. . regime yvater complaints rgcelved in this reportlr!g period, some of which '
responded to within 2.58% involve very complicated and protracted issues, the optimum service
set customer 2 > 80% standard has been unable to be Achieved.

service standards.
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Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibil | Measures Actual
ity
1. Annual Report 1. A formal report for year ending 2011/2012 is being prepared and
' Complete 1. Annual report will be submitted next quarter.
prepared on the 1.100% ) o ) )
2.1.3.2 Monitor and advise on compliance 2 Environmental food and public ' 2. Not Achieved. There has been a significant increase in
with food, public health and environmental | Compliance complaints are health audit complaints, particularly in regard to noise, pollution and on-site
legislation p e inspection program . sewage management has affected the ability to meet the required
re;iponied tCt> within 2.41% minimum customer service standards in the reporting period.
e set customer o
service standards. 2.>80%
Annual Report
prepared on
community
Clgmizlhaatinocr?awr::ih Completed. Under the Companion Animals Act 1998 and
2.1.3.3 Provide Ranger and law 9 . Regulation, a "Statement on activities relating to enforcing and
enforcement services to achieve Annual Report regulations ensuring compliance with the Companion animals Act and
. . o . Compliance relating to 100% - " .
compliance with legislation and regulations complete infringements Regulation cl 217(1)(f)" is prepared and submitted to State
issue% items Government annually, a copy of this Statement will be included in
impofmded Council's next quarterly report .
and Companion
Animals Act notices
and fines issued
1. Investigations
undertaken in 1. Al reports 1. Achieved. Council has investigated numerous reported breaches
relation to all investigated. . of Tree Management Provisions. A number of investigations have
2 1 3.4 Advise residents on and achieve report?AcljolrlLesgal tree 1.100% resulted in allocation of infringement notices or formal cautions to
compliance with, Council’'s Tree Rec&Build > Educational 2. Educational residents or contractors.
Preservation Order material and material and 2.75% 2. Not Complete. Educational material relating to tree management
Delivery Program De"\(/jerly Program and bushfire management is currently in draft form. Implementation
elivere

developed and
implemented.

of this material is scheduled for September 2012.
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Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibil | Measures Actual
ity
Achieved. During the first two weeks of November 2011 a school
education program was successfully conducted. During this period
19 schools were visited. This included 8 schools in Port Macquarie,
2 in Wauchope, 3 in the Camden Haven and 6 in the rural areas. In
Companion Animal total 1,135 school pupils attended these sessions.
. . education programs
resZ';ﬁi,’if)lzrc(:)e\l/rlgz;czjr rt'::nzﬁ?:fg\é?t of Combliance for schools and the deﬁgefézggarjine 21 In addition Council conducted its annual Mongrel Dog
P companion animalg P public in general 2012y show/education day which was well attended by the general public
P conducted. ’ with approximately 350 visiting the show/exhibition area.
Finally, a Microchipping day was held at the Companion Animals
Impounding Facility in March 2012. Whilst attendance was not
significant it was an additional service provided by Council to assist
the general public in compliance with the relevant legislation.
2.1.3.6 Undertake building and plumbing " 100%
; . . . Critical stage
inspections to ensure compliance with D&E inspections carried (measurement 100% Achieved. Critical stage inspections carried out
relevant legislation, standards and (Build&Dev) P out process/audit yet to ° ’ 9 P ’
approvals be developed)
Zero public health
issues relating to
2.1.3.7 Deliver water and sewer services to W8S water supply or Zero recorded Five(5) Not Achieved. Five surcharges from the sewerage system due to

ensure public health and safety

sewerage services
recorded for the
period.

wet weather.
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Community Strategic Plan: 2.2 Provide young people with a range of leisure activities and opportunities for personal development

Delivery Program Objective:2.2.1 Build capacity in the community to support young people

Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

2.2.1.1 Coordinate and mentor the Youth
Advisory Committee (YAC)

ComDev

YAC meetings
conducted.

Youth training and
mentoring
opportunities
provided

1. 12 YAC meetings
held

2. Four (4) training
or mentoring
opportunities

undertaken

2. Four (4)

1. Achieved. During 2012 three YAC groups were created to
include young people living the regional areas of the Hastings
Region. These groups met regularly, and more frequently in the
lead up to National Youth Week 2012.

2. Achieved. The Youth Advisory Council (YAC) successfully
organised, ran or supported a number of large youth events
including the HSC Music and Dance Showcase held at the
Glasshouse, the Freshart Youth Market Day, and a number of
weekend music and entertainment events. In undertaking these
activities the opportunity was taken to develop skills in the YAC
members as well as involve the wider community in staging such
events.

2.2.1.2 Support three youth focused events

ComDev

Events held and
evaluation
undertaken

Three (3) YAC
sponsored events
held (including
evaluation

Five (5)

Achieved. The Youth Advisory Council (YAC) successfully
organised, ran or supported a number of large youth events
including the HSC Music and Dance Showcase held at the
Glasshouse, the Freshart Youth Market Day, and a number of
weekend music and entertainment events.
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Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

2.2.1.3 Provide a range of capacity building
opportunities for young people through
participation in forums and focus group
activities

ComDev

Capacity building
activities for young
people undertaken

Conduct capacity
building activities

Five (5)

Achieved. A number of youth capacity building activities were held
during the year, these included:

International Women's Day event - "Girls Day In" in March 2012.
It focused on creating a positive and healthy lifestyle, through goal
setting, physical, emotional and mental health workshops. The
HSC Music and Dance Showcase in September 2011 built
capacity in the performance, communication and management
skills of talented young people across the Hastings Region. The
RRISK - "Reduce Risk, Increase Student Knowledge" project in
November 2011 provided a drink driving and drug taking
education program. It was attended by hundreds of students from
five local high schools within the Hastings Region. The program
has a proven record of reducing young drivers car crashes by
44%.

Freshart Youth Art Markets were held in September 2011. This
focused on creating opportunities for young people to build on
their artistic and creative skills, as well as their communication and
management skills when organising stalls to sell their work to the
public.
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Community Strategic Plan: 2.3

Provide medical and social services for all members of the community

Delivery Program Objective:2.3.1 Advocate for health and social services in accordance with the Social Strategy

Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

2.3.1.1 Implement healthy lifestyle
programs

CombDev

Programs
implemented

Implement two (2)
healthy lifestyle
programs

Five (5)

Achieved. In 2011/2012 Council funded through the Community
Development budget and the Community Grants program a
number of healthy lifestyle programs including: Active Sports
program for Birpai Lands Council, a series of Losing it in the Bush
programs for Hollisdale and Upper Pappinbarra communities,
Hastings Valley Toy Library Healthy Active Kids program,
Wauchope Kids Holiday activities, Long Flat Kids Tennis Club.
Hastings Women's Cricket Club, Rhythm Revenue Dancing group,
Hastings Valley Women's Mountain Bike Riders, 4Life Care Living
Skills program. Council also commenced the implementation of
the Healthy Communities Initiative (Funded by the Australian
Government) for the Move, Eat, Live Well program.

2.3.1.2 Advocate for increased health
services. Participate in the medical health
network

CombDev

Social advocacy
activities conducted

Conduct two (2)
social advocacy
activities

Two (2)

Achieved. Worked with the recently announced Headspace
consortium regarding implementation in Port Macquarie. Meetings
have been held with the Medical Services Steering Committee to
discuss health issues in the local government area. Advocated on
the needs for additional funding under the Healthy Communities
funding program for the local Aboriginal community. Regularly
participated in the Community Reference Group for the Mid North
Coast Local Health Network.
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Community Strategic Plan: 2.4 Develop partnerships within the community to build on existing strengths and improve areas of social disadvantage

Delivery Program Objective:2.4.1 Work with community groups to build capacity on social justice issues

Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | pMeasures Actual
1. Advocate for
Aboriginal
communities health
funding 1. Achieved.
1.100% 2. Completed. Attended Community Legal Centre management
2. Attepd the committee meetings throughout the year
Community Legal
Centre Board 2.100% 3. Completed. Advocated for Affordable Housing through
2.4.1.1 Advocate for special needs groups meetings Building Better Regional Cities Grant and community engagement
A in the community ComDev Number of issues activities for John Oxley Drive Precinct and Port Gateway
addressed 3. Advocate for 3.100% Residential Park
affordable housing 4. Completed. Social Strategy finalised for Council Meeting on 27
4. Finalise social 4.100% June and will be placed on Public Exhibition for 4 weeks
strategy ' 5. Completed. Two Port Macquarie Multicultural network
meetings held at Council. Meetings are held quarterly between
5. Facilitate the mid 5100% Port Macquarie and Taree.
north coast : °
multicultural
network
Not Complete. The Disability Discrimination Act Action Plan has
Implement the been monitored and reported to the Executive Group with a
2.4.1.2 Implement the Disability ComDev Strategies Disability 259% number of actions completed. The Plan is due for completion in
Discrimination Action Plan implemented DEthimifllal\tion 2018 however will require significant budget commitment in order
ction Plan

to complete all actions.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
1. Access 1. Six (6) access 1. Achieved. Nine meetings have been conducted for the
committee meetings commlttﬁzkr;eetlngs 1. Nine(9) | Hastings Access Sub-Committee.
2.4.1.3 Coordinate the Access Committee ComDev held 2. Achieved. Nine staff from Customer Service, Library Services,
. ) 2. Six (6) staff Visitor Information Services, Aged & Disability Officer and Event
2 Staff trained - Six (6) sta i
arr rained in trained in AUSLAN | 2- Nine(9) | Coordinator completed the basic Auslan sign language course and
AUSLAN language received Certificates of Achievements.
Repz:%%rclzgi;llig?ign Implement the
2.4.1.4 Work with the Aboriginal Advisory c X Aboriginal o Completed. The Aboriginal Reconciliation Action Plan is being
; . e ! omDev Action Plan A 100% .
Committee to implement priority strategies strateqies Reconciliation implemented and reported to Bearlay regularly.
. 9 Action Plan
implemented
Commuplty grants . Completed. The Community Grants Program has been monitored
provided in Coordinate
2.4.1.5 Coordinate community . : o with evaluation reminders sent to the successful groups. The new
) ComDev accordance with the community grants 100% L o
development funding programs community grants program round has been announced and guidelines and application forms

program.

are being developed. The round is set to open in July 2012.
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Community Strategic Plan: 2.5

Create events and activities that promote interaction and education

Delivery Program Objective:2.5.1 Provide sponsorship and expertise to community groups coordinating social and community events

Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

2.5.1.1 Support Seniors week

CombDev

Seniors week
program delivered

1. Develop and
implement Seniors
week program and

undertaken program
evaluation
2. Capture number
of activities
supported and
participation rates at
events

1.100%

2.100%

1. Completed. Council received a $1,000 grant for the Granny
Graffiti intergenerational knitting project with seniors teaching
school groups the retro crafts of knitting and creating pop-up
galleries transforming the Town Green, Glasshouse, Libraries and
Department Store - which featured on Prime News, ABC radio
and local newspapers. Council published its popular Seniors
Week booklet as well as funding local community activities
through our grants program.

2. Completed. Council delivered a series of Seniors Week events
and International Day of People with a Disability with activities and
participation rates recorded.

2.5.1.2 Support Youth week

ComDev

Youth week
program delivered

1. Develop and
implement Youth
Week program
2. Capture Number
of activities
supported and
participation rates at
events

1.100%

2.100%

1. Completed. The 2012 Youth Week Program had the highest
participation numbers of young people in a number of years. Eight
events and workshops were held throughout the Port Macquarie-
Hastings Region including the inaugural Zombie March and
Concert, The Great Hastings Gnome Hunt, and the "Dive In"
Movie held at the Laurieton Memorial Pool.

As a result of the successful 2012 Youth Week Program more
young people are getting involved with the Hastings Youth
Advisory Council, and are looking forward to planning the 2013
Youth Week Program.

2. Completed. Number of activities and participation rates have
been recorded.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
1. Heritage program 1.100%
developed. 1. Completed. Heritage Week held in April 2012.
2.5.1.3 Support Heritage week ComDev Heritage program i ; i
-1 CultDev delivered 2. Program . 2. Completed. Evaluation of Heritage Festival completed and
evaluation 1.100% discussed with the Heritage & Museums Subcommittee.
undertaken
Delivery Program Objective:2.5.2 Deliver cultural and heritage education programs
Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
252 1 Implement cultural appreciation Grov¥ithuc:252f%1rO/11 Not Achieved. Since January this year we have reviewed our
9.1 ImpP PP ’ gulres 1.> 357 ability to deliver consistently quality events. In the last quarter due
audience development and school CultDev participation - 311 . .
) ; participants to staff on annual leave in April and May, a reduced number of
education programs for performing and and total number of events were presented during this period
visual artists events P 9 P ’
Dellt\:zirnti\r/]vo ) Achieved. The opportunities for training and internship at the
Trainin o ortun?ties Glasshouse are proving to be popular with students from high
2.5.2.2 Coordinate training opportunities CultDev o ortuni?ies rF;FI)evant to Four (4) schools, TAFE and University in the LGA. Now seeking to expand
relevant to hospitality, performing and F:jpelivered hospitality the training opportunities provided in 2012/13, with plans

visual artists

performing and
visual artists a year

underway to develop a more structured approach on management
and delivery of the the program.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiily | Measures Actual
1. Increase on . . . )
) ) Ipqrea§e ) 2010/2011 figures 1. Achieved. Of Love and War Exhibition in collaboration with War
2.5.2.3 Engage with local heritage and participation in for participation in 1. Three(3) | Memorial Canberra was a major project for Heritage and Gallery to
history assoma’uqns to implement h(lerltage CultDev heritage and heritage and implement.
plan and provide support to Hastings museum programs MUSEUM Droarams ] ] ]
Museum Program Implement Local 2 Local pHeFCi]ta 2.100% 2. Qompleted. Herlltage Plan actions reweyved by Museums and
Heritage Plan - O ge Heritage Subcommittee at bi monthly meetings.
Plan implemented
Two (2) successful
2.5.2.4 Manage relationships and funding CultDev Successful funding funding Three(3) Achieved. Museums & Galleries NSW Significance of Museum

opportunities to maintain heritage sites.

opportunities

opportunities for
heritage sites

objects grant received.

Community Strategic Plan: 2.6

Delivery Program Objective: 2.6.1

Provide social and community infrastructure and services

Work with rural communities to evaluate and identify needs

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual

Achieved. Council facilitated six (6) rural network meetings and
2.6.1.1 Participate in the rural communities ComDev Network meetings Six (6) rural network Six (6) linked a range of services to the rural communities representing

network

attended

meetings facilitated

Ellenborough, Kindee, Byabarra, Telegraph Point, Comboyne,
Hollisdale, Rollands Plains and Kendall.
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Delivery Program Objective:2.6.2 Create access to community facilities that allow a range of social, health and wellbeing activities

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
One (1) Public Hall
a(?rdarg:toorg?;rnnég Achieved. Council funded through the Community Grants
2.6.2.1 Seek grant funding to sustain and Community Grant Public Hall and Program upgrades for Hollisdale Hall, Comboyne War Memorial
improve public halls and community CombDev Ity . Four (4) hall and Kendall Community Hall. Council also supported the
o funding sort Community Grants . ;
buildings aoplied for to allocation of funding through the CDSE scheme for Comboyne
PP . Community Hall Preschool group.
sustain and improve
Community Halls
1. Attend 16 s355
meetings
2. Implement 1. Achieved. A program of regular attendance at s355 community
1. Attendance at streamlined 1.16 hall committee meetings has been implemented.
SSS;Z%?TH% arraglnsggsis for 2. Nine of the ten s355 management committees have complied
2.6.2.2 Operate, manage and support 9 355 gc’:ommittees with the Council resolutions re the Streamlined Financial
existing community facilities ComDev 2 Streamlined 2. 95% Arrangements. The remaining committee has indicated that they
financial 3. Undertake annual will comply with the requirements.
arrangements inspection of public 3.100% 3. Completed. Annual inspections of each of the committee
Implemented. Halls and : ° managed halls were undertaken in June 2012 by Building
Community Services staff with the Community Facilities Officer.
buildings with
Buildings team and
committee
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiily | Measures Actual
1. Draft Floor Plans for the HACC Stage 2 have been completed.

Planning 1. Complete plans 1. 75% Council has requested $34,000 from Department of Aged,

2.6.2.3 Plan for and seek funding for new completed; for HACC Stage 2 SO Disability and Home Care for the provision of detailed design

facilities HACC Stage 2; Environment and ComDev Funding plans.

Creativity Centre applications 2. Complete Master . o .

completed planning for ECC 2.30% 2. Not Completed. The Environment and Creativity centre project

has required a detailed storm water and drainage study which is
currently in progress.

Delivery Program Objective: 2.6.3

Provide a range of cemetery and crematorium facilities and services in a sustainable manner

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
. . - Annual financial Quarterly net result Achieved. Net result of crematorium and cemetery operations
2.6.3.1 Provide services and facilities s of cemetery and e . X
. BusServ result within annual ’ Zero(0) has been within budget; with surplus funds generated placed into
within budget crematorium . ; o
budget . . reserve for funding of future perpetual maintenance obligations.
services provided
. . . . . Completed. Cemetery maintenance schedule implemented during
2.6.3.2 Rrowde per.petual malntenancg in Maintenance Dellvgr cemetery . the year as required; including installation of automatic entry
cemeteries acco:dlndg tc(; adopted service BusServ ceme;telr_y schdedule mam;egalnce 100% gates; construction of new burial beams; and repairs and garden
standarads elivere schedule maintenance as required.
Cremation,
2.6.3.3 Provide cremation, interment and B internment and Achieved. Number of cremation, internment and chapel services
. usServ . > 530 931
chapel services chapel services performed exceeded annual targets.
performed
2'6'3'.4 Provide a range of commemorative BusServ Commemoratlve > 427 452 Achieved. Commemorative options sold exceed annual target.
options such as plaques, headstones. options sold
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Community Strategic Plan: 2.7

Empower the community to be active and involved in community life

Delivery Program Objective:2.7.1 Encourage and build capacity for community groups to be active and self sustaining

Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

2.7.1.1 Create opportunities and
encourage individuals to become effective
volunteers, particularly for Council facilities
and events

ComDev

1. Number of
programs where
volunteers used

2. Volunteers used
at Library,
Glasshouse,
Community Hall
Committees, Sports
and Recreation
Committees

3. Number of
Training sessions
conducted for
volunteers

4. Number of
Volunteers used at
the Glasshouse

5. Volunteers used
in Parks and
Recreation areas

1. Capture the
number of s355
committees
supported

2. Capture the
number volunteers
used at the Library,

Glasshouse,
Community Hall
Committees, Sports
and Recreation
Committees

3. Four sessions
held(4)

4. 75 volunteers

5. Capture the
number of Parks
and Recreation

volunteers

1.100%

2.100%

3. Four(4)

4.70

5.100%

1. Completed. Nine s355 committees are being supported as of
30 June 2012, following the resignation of Lake Cathie
Community Hall s355 committee in February 2012.

2. Completed. Council has 383 volunteers as at 30 June 2012.
This includes: Glasshouse - 73; Library - 31, s355 Community
Hall volunteer management committee members - 60;
Environment - Landcare - 147, Youth Advisory Council- 26;
Access committee - 12.

3. Achieved. There is an ongoing process of ensuring that
volunteers who work in the library, s355 community halls
committees, at the Glasshouse and in other support programs are
aware of Work Health and Safety responsibilities and code of
conduct obligations.

4. Achieved. Volunteers at the Glasshouse are Gallery and
Tourism ambassadors.

5. Complete. 34 Parks volunteers to end financial year across
Lank Bain, Lake Cathie and Camden Haven Sports Committees.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibilly | Measures Actual
Recreational Deliver recreational Not Complete. A number of recreational training opportunities
2.7.1.2 Support NSW Sport & Recreation . capacity building . - o (coordinated by NSW Sport & Recreation with PMHC support)
- - Rec&Build S capacity building 0% o .
capacity building programs training programs S have been offered but not supported within the Port Macquarie-
. training programs .
delivered Hastings area.
1. Capture the
number of
Communit community, sporting 1. Completed. Council appointed a new Community Development
. v, and recreational Officer to deliver the Community Grants Program, Club Grants and
sporting and . . -
. groups supported to o the Community Builders program. Statistics were collected to
recreational groups 1. 100% .
. . CombDey, access grant demonstrate the number of groups that were supported to obtain
2.7.1.3 Assist community and cultural C supported to access fundi inf . ina fundi " X
roups to access grant funding uItDe\(, grant funding unding grants an_d in ormatlgn regarding funding Qpportunltles via the
9 Rec&Build 2 100% Community Information Google group. This number exceeded 240
2. Capture the : ° | groups.
Successful grants
obtained number of
successful grants 2. Completed. Two grants obtained.
obtained for the
library
Number of events
2.7.1.4 Facilitate access to open spaces Council open utilising Council . L
and Council recreation facilities for Rec&Build spaces and facilities open spaces and 343 Achieved. A significant number of events have been held at parks

community events

utilised for events

facilities >200
events

and reserves across the area during the financial year.
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Community Strategic Plan: 2.8

Promote cultural and artistic expression

Delivery Program Objective:2.8.1 Implement arts and cultural programs that engage the community and deliver a range of high quality performing and visual arts
and cultural development services

Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

2.8.1.1 Create an integrated events
program incorporating seasonal festival
calendar, visual and performing arts

CultDev

1. Increase on
2010/11 figures for -
participation in
integrated events
program
incorporating
seasonal festival
calendar, visual and
performing arts

2. Evaluation of
feedback complete

1. 10 programs
delivered

2. Integrated events
program
incorporating
seasonal festival
calendar, visual and
performing arts
programs
evaluation feedback
obtained

1.27

2.100%

1. Achieved. During the year a number of events were reclassified
(dance schools) in the Event Pro booking system, This has lead to
an increase in the number of events reported in this section.

2. Completed. Integrated program developed and to begin
January 2013 .

2.8.1.2 Build and develop links with the
local community, business networks,
regional and national government bodies to
deliver cultural program

CultDev

1. Increase on
2010/2011 figures
for participation in
local community,
business networks,
regional and
national
government bodies
networks

2. Satis,faction
>80%

1. >114 participants

2. >80% satisfaction
on participation in
local community,

business networks,

regional and
national
government bodies
networks

1.105

2.98.1%

1. Not Achieved. In 2011 the Port Macquarie Eisteddfod Society
was not held at the Glasshouse, which previously has resulted in
four weeks of bookings from the Port Macquarie Eisteddfod
Society at the Glasshouse for their Music, Dance and Speech
programs.

2. Achieved. Result provided from a Survey Monkey survey held
this year.
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Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | pMeasures Actual
1. Gallery collection | 1. Complete gallery
cataloguing and collection
online content cataloguing and 1.100% ) o
2.8.1.3 Manage Council art and heritage completed online content. ' 1. Completed. Gallery collection catalogued to Mosaic is
collection including acquisition, cataloguing CultDev completed.
and conservation cons eZWg{iiE olan iégsrgggﬁgaegltaor: 2.100% | 2. Completed. Conservation plan completed.
for Council for Council
collection complete collection
1. Not Achieved. New counters were installed on the entry doors
this financial year, which did not work until half way through the
year. Visitation numbers were down by approx 20,000 on the
previous year because: 1. No events were held in September and
October last year by the Port Macquarie Eisteddfod in the
| Glasshouse. 2. Ironman modified how they used the Glasshouse
ncrease on N as their HQ by reducing the number of pre race talks and
2010/2011 figures 1;;@?223” 1. 320,903 presentations. In 2010 the weather was very wet in Port
for Visitation, events ’ Macquarie and as a result the Glasshouse became the perfect site
2.8.1.4 Implement Glasshouse business Ticket sales, Shop |, \\ o e 2 416 for all their activities. This year we shared this with Westport Park,
plan focussing on catering, retail, visitor CultDev sales, Website : > 471 : where Ironman had installed their marquee.
services, conferencing to increase traffic visitation
and increase revenue streams . 2. Not Achieved. As part of the financial sustainability review of
Glasshouse 3. Ticket sales 3. operations at the Glasshouse, the number of after show functions
business plan >1,638,356 1,661,377 | and launches have been reduced to save costs. With the
implemented introduction of EventPro as our new booking system some events

were reclassified (ie, dance schools) producing a reduction in the
reporting . In the second half of this financial year there were a
number of commercial hire cancellations due to poor sales across
the region.

3. Achieved. A good result, given the reduction in visitation.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsiblity | Measures Actual
Increase on 4. Sho
2010/2011 figures sale§>$93p836 4. 4. Achieved. Retail sales have increased significantly ,driven by a
for Visitation, events ’ $129,903 | strong product range aimed at a mid price level.
28.14 Implgment Glasghouse k.>u5|.n.ess .Ticket sales, S_hop 5. Website visitation 5. Achieved. Glasshouse marketing campaign has driven people
plan focussing on catering, retail, visitor sales, Website . . ) . . .
. . : . CultDev L >65,494 to the website, which has seen increases in both first time users
services, conferencing to increase traffic visitation 5. 71,965 d and ret isitati to the sit
and increase revenue streams and and return visitations fo the site.
6. Implement . . .
Glasshouse Glasshouse 6. Completed. Glasshouse Business plan actions in the
pusiness plan business plan. 6.100% Operational Plan have been actioned
implemented

Community Strategic Plan: 2.9

Promote a healthy lifestyle, through education, support networks and facilities

Delivery Program Objective:2.9.1 Provide a range of sporting and recreational opportunities

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
One (1) promotional
Promotional activity conducted . . - .
2.9.1.1 Promote the use of aquatic . activities conducted for the use of .NOt Achleved. Pro'motlonal activities to be undertaken following
Rec&Build Zero (0) installation of new infrastructure at Mclnherney Park, North Haven

facilities, boat ramps, wharves and jetties

also refer to CSP
5.3.3

aquatic facilities,
boat ramps,
wharves and jetties

and Westport Park boat ramp facilities.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
Number of
promotional
activities conducted
2.9.1.2 Maintain and promote the use of . for the use of sports Achieved. Significant media regarding the establishment of Port
sports grounds, beaches, parks, . Promotional grounds, beaches, . . .
- Rec&Build " Two (2) Macquarie Skatepark was established to increase awareness and
playgrounds, reserves, picnic areas, skate activities conducted | parks, playgrounds, . . X
- - useage of this recreational infrastructure.
parks, amenities and dog leash free areas reserves, picnic
areas, skate parks,
amenities and dog
leash free areas
Deliver Annual
2.9 1.3 Provide financial and administrative Annually report on | Report on activities . Completed. Port Macquarie-Hastings Council Sporting Fund
support to the PMHC Sporting Fund ExecServ the funds activities on the Port 100%

delivered

Macquarie-Hastings
Sporting Fund

annual report presented at March Council Meeting.
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Delivery Program Objective:2.9.2 Provide library services in PMQ, Laurieton & Wauchope

Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

2.9.2.1 Provide library programs and
lending services

CombDev

Circulation rates
within 10% of
previous year ,
Visitation rates
within 10% of
previous year,

Library activities

held

1 Within 10% of
794,867

2. Within 10% of
394,586

3. 20 activities per
quarter

1.774,144
2.413,904
3.75

1. Achieved. Issue figures are down 2.6%. This is within the 10%
performance measure.

2. Achieved. Visitations have increased by 4.9%.

3. Achieved. We have increased the number of children's
activities over the past 12 months.

2.9.2.2 Provide reference and research
information including public access internet
facilities

ComDev

Library Collection
Development Policy
(CDP) updated

Book stock is less
than 10 years old

1. Update Library
CDP

2. 70% of book
stock less than 10
years old

1. 100%
2.81.5%

1. Completed. Annual review completed.

2. Achieved. This is well above target.

2.9.2.3 Seek external funding to
supplement library resources

CombDev

Grant funding
sought

1. One (1) grant
application for
Library funding

2. 100% of grants
obtained obtained
expended in set
timeframe

1. Two (2)

2.100%

1. Achieved. Local Priority Grant received in January. We were
also successful with cooperative grant application with of $51,000
for resources for the visually impaired. This will be expended in
2012/2013.

2. Achieved. Last years RFID grant fully expended. Local priority
grant will be expended over the calendar year.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiily | Measures Actual
1R.e:a:1tilr?naalc\t(i\e;ﬁire2f 1. Two (2) National
t? Id Year of Reading 1. Not Achieved. The National Year of Reading is a held over the
e activities conducted 1. One(1) calendar year. We are on track for more activities.
2.9.2.4 Promote 2012 as the National Year ComDev 2. Pa'rt|C|pa't|on 2.>200 Participants 2 80 2. Not Achieved. .The National year of Readlng is he[d over the
of Reading rates in National calendar year. It is expected that additional events will occur in
Year of Reading 3.30,189 | the remainder of the calendar year.

3. Increase in
Library membership

3. Increase
memberships by
2% > 29,407

3. Achieved. Membership has increased slightly.

Delivery Program Objective:2.9.3 Plan and provide innovative Library Services that cater for new technology and growth areas

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
2.9.3.1 Subject to grant funding implement Implemented RFID

Radio Frequency Identification (RFID) ComDev RFID Implemented at PMQ Library 100% Completed. Grant fully expended. Rolling programme to finish

proposal in conjunction with Kempsey subject to grant Branch Libraries.

Library funding
1. E book circulation 1 Achieved. EBook circulation has been much higher than
E-book >2 000 1.4,185 anticipated.
. I -books ’
2.9.3.2 Phase in availability of E books ComDev Implemented 2. Achieved. Purchased more eBooks to met increased demand.
2. E books 2.1173 | Also started a children's ebook collection in response to specific

purchased >.700

requests.
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FOCUS AREA - Helping our community prosper

What are we trying to achieve?

The Port Macquarie-Hastings region is able to thrive through access to a range of educational,

employment and business opportunities.
= _
e ———— |

Community Strategic Plan: 3.1 Create opportunities for lifelong learning and skill enhancement with availability of a broad range of education and training facilities

Delivery Program Objective: 3.1.1 Investigate and plan for expansion of the higher education industry

Operational Plan Actions 'ﬁead ibil Success Target YTD Comment on Progress
2011-2012 esponsibility | pMeasures Actual

Feasibility Study
endorsed by

Federal
3.1.1.1 Develop and begin implementing Government o
the Higher Education Industry Plan Funding secured to . . Completed. Federal Government endorsed feasibility study and
EconDev coordinate 100% 100% | funding has been secured.

including an information portal, feasibility

study and its outcomes. implementation

Portal, E3, Leaps,
Foundation funded
and operational
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Helping our community prosper
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3.2
Delivery Program Objective:3.2.1

Community Strategic Plan:

Promote and support an increase in business capacity in order to generate ongoing economic growth

Implement and evaluate support programs that assist the growth of existing business

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibilly | Measures Actual
1. Not Completed. No recorded statistics are available for this
performance indicator.
1. Resources 1.0
database accessed 1. Min of 60 times
by businesses per year Zhbcliisorr]r;?jleted. Quarterly snapshots have been produced and
2. Snapshots 2. Three (3) 2. Three(3) P )
3.2.1.1 Provide businesses with a free editions released snapshot editions ’ 3. Achieved. Release in line with expectations
resource database and Economic data EconDev 3. Business per year ’ ’ P ’
analysis Berglcer;rgzgks bencﬁ;n(z?ke (;2 car 3.0ne (1) | 4. Not Complete. No requests for Remplan modelling were
4. Remolan 4. One (1) Rpemylan received in the last quarter - March to June 2012. The Economic
Econdmic mpodellin ) er vear P Development section is currently reviewing Remplan versus
9 pery 4. One (1 Economy id as a future tool for this purpose. This resource will
data released - One (1) ) . ;
also be promoted to businesses in the future to provide greater
awareness about this valuable research tool.
Completed. After two meetings with each of the Peer Solutions
. ) . . Groups, it was agreed that in order for the long term objectives of
3212 Coptlnue to refine, deliver ar_ld . Bu5|ne§s - the Program to be achieved (predominantly mentor individual
promote Business Growth, Peer Solutions EconDev participants in peer 15 participants 15 businesses) that a move to the Edmund Barton Program would be
and Business Visitation Programs solutions a logical next step. This was formally agreed to by all Peer
Solutions members.
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FOCUS AREA

Helping our community prosper

RN RSN 2SN SRy

Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | pMeasures Actual
1. Professional 1. Completed. Five training and development courses offered to
development businesses this year.
oppgrtumhes for 2. Completed. Industry operators were offered the following
tourism industry . o A I, : :
. training opportunities: Event Sustainability Training, Social Media
busmgsses Training, Tourism Awards Workshop, Destination NSW Research
provided Workshop, Greater Port Macquarie Tourism and Events
. Partnership Programme Workshop, Business Tourism - how to
2. Training 1.Two (2) 1.Two 2) | (rite a successful bid to secure meetings and events.
opportunities for
3.2.1.3 Provide professional development Tourism Industry 3. Completed. Industry operators were provided with the following
and training opportunities for tourism Tourism Businesses 2. Four (4) 2. Four (4) | training opportunities: Event Sustainability, Social Media Training -
industry businesses provided beginner to advanced, Tourism Awards Workshop, Destination
NSW Research Workshop, Greater Port Macquarie Tourism and
3. Satisfaction of 3. 80% attendance 3.80% Events Partnership, Programme Workshop; Business tourism -
professional How to write a successful bid to secure meetings and events. At
development and the conclusion of the training sessions and workshops the
training feedback was 95% positive.
opportunities for
tourism industry
business
participants
1. Completed. Currently the Customer Care Programme has 100
1. Maintain 80% members.
. . . . . | 1 (4
3.2.1.4 Continue to support the service Maintain 80% membership 1.80% 2. Completed. While the Shop Angels mystery shopping
industry through the Customer Care EconDev membership base programme is completed, the contracted company (Shop Angels)
Program including annual awards, and conduct bi- 2. Conduct two (2) will no longer provide this service from 1 July 2012 due to a
networking and education annual audits audits per year 2.Two(2) | number of service delivery failures. Council is currently
investigating a number of other companies to fulfil this deliverable
in the Customer Care Programme.

Port Macquarie-Hastings Council

Annual Report 2011-2012

164




FOCUS AREA / A OA T PT QAR AL NS B O

Helping our community prosper
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiily | Measures Actual
Satisfaction of free o o . Lo
3.2.1.5 Provide free business advice and EconDev business advice 2909 0% Not Completed. Statistics pertaining to this performance indicator
assistance service and assistance with ° 0 are not available.
service

Delivery Program Objective:3.2.2 Facilitate growth in retail and commercial business through the provision of appropriately zoned land

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
. . John Oxley Drive Complete John
o%dzs.zr.;t:i::ednetglgp&oeﬁZtlﬁisn];‘:etl)gl;grk StratPlan and Lindfield Park Oxley Drive and 80% Reported to Council in June 2012. Deferred pending further
gRoad around Oxlep Highwav alignments Rd Structure Plan Lindfield Park Rd ° consultation until July 2012.
yHig yalg complete Structure Plan

DCP for Wauchope Prepare DCP for

Town Centre Wauchope Town
3.2.2.2 Prepare Development Control Plan prepared and Centre - Review o S .
(DCP) for Wauchope town centre StratPlan review DGP status DCP status in 100% Included for action in 2012/13 Operational Plan.
in strategic program | strategic program in
in 2012/13 2012/13
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Delivery Program Objective:3.2.3 Develop, manage and maintain Council’s property including property sales, acquisitions, road closures, land development,
management of community and commercial leases, management of Flynn’s Beach Caravan Park

Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

3.2.3.1 Conduct review of Flynn’s Beach
Caravan Park

BusServ

Completion of
Flynn’s Beach
business review

Conduct review of
Flynn’s Beach
Caravan Park

95%

No Completed. Report scheduled to be presented to the July
2012 Council Meeting.

3.2.3.2 Manage statutory road closures
and community & commercial leases

BusServ

1. Nil instances
operating outside
Policy, regulations
and legislation for

statutory road

closures and
community &
commercial leases

2. Leases reviewed/
renewed

1. Zero instances
recorded

2. 20 leases
reviewed/ renewed

1.0

2.35

1. Achieved. Nil instances reported of instances operating outside
Policy and regulations.

2. Achieved. 35 leases have been completed/reviewed in the
financial year which is higher than anticipated.
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FOCUS AREA

Helping our community prosper
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Community Strategic Plan: 3.3

) \J A\

Expand tourism business opportunities and benefits through collaborative planning and promotion

Delivery Program Objective:3.3.1 Maximise economic and therefore positive tourism impact, of major conferences and events

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
1. Two new major 1. Achtlet\(ed. Number of new events secured in line with
events secured 1. Two (2) | expectations.
3'3'Ic/l';.3?5;‘;5?3_;&”9?;]Z?ti:clfggggear Major Events cor121"el:e()#£es 2. Completed. Number of conferences secured has been higher
jor £ ategy . strategy completed . than anticipated.
destination branding, maintenance of Tourism and implemented secured 2. Nine (9)
exrlzit;F%teir:/er;;se, f:sq:gylggsr;?:o?vce:&i;rd revgﬁ:e$fc2>?i51\?eonts 3. Not Completed. Revenue from event related accommodation
gating 9 o . bookings through the Visitor Information Centre (VIC) has declined
(+5% on previous 3.$20,178

year)

due to overall direct bookings through the VIC being significantly
less than previous years.

Delivery Program Objective:3.3.2 Produce a long term tourism industry strategy that guides market development, investment and infrastructure, in public and
private sectors

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
Tourism
3.3.2.1 Write the Tourism Development Tourism Development Plan . . .
Plan 2011-2015 which will identify Tourism Development Plan endorsed by 0% Nr"c)tcztsagecj due to the Tourism and economic development review
strategies to improve the tourism sector implemented Council and P ’
Industry
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Helping our community prosper
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Delivery Program Objective:3.3.3 Implement innovative and effective strategies that position Greater Port Macquarie as a distinct and competitive tourism

destination
Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
1. Completed. Visitor nights to the LGA have been maintained by
1.> 2,956,100 in YE March 2012 when compared to the same period in the time
o . Increased market quarterly nights 1. series dating back to 2006. Please note that the upper and lower
o e ey | o | dreoudNorn 2671000 | gl peran o VE Docerir 2012
target markets Coast and regolonal 2. > 1,698,470 in 2. 2.. Completed. Visitor numbers have been maintained by YE
NSW by 3% quarterly visitor 1,509,000 | March 2012 compared to this same period over the time series
numbers dating back to 2006. Please note that the upper and lower target
for visitor numbers is for data YE December 2012.
Maintain/Increase Maintain 24%
. market share of Mid | /increase of market . o -
3.3.3.2 pevelop and implement targgted Tourism North Coast and share - Mid North 239, Completed. Ol:II‘.LGAl contlpues to .malntaln market share of visitor
campaigns that prompt a call to action regional NSW Coast and regional numbers and visitor nights in the mid north coast of NSW.
NSW
1. Number of 1. Completed. Membership levels have been maintained.
industry 1. Memberships 1153

L membership > 155. : 2. Completed. 155 businesses joined the Greater Port Macquarie
3.3.3.3 Maximise industry and corporate ] Tourism and Events Partnership Programme in 2011-12, While the
partnershlpskthtr_ough develct'pment ofa Tourism 2 Increase financial 2. Contributions number of businesses who joined is on par with the previous year,

marketing prospectus contribution to the > $131,540 2. the income generated from memberships increased by 21%,
GPM Partnership $157,463 | resulting in a total of $157,462 additional income to add to the
Program tourism marketing budget.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiily | Measures Actual
1. Completed. The destination website will be upgraded this year
_— to incorporate gpmevents.com.au. This will significantly grow the
ue%‘:istgnjgict)g 1.> 182,756 1,172,807 number of visits to our site. A paid search campaign to increase
increased website visits website visits will also be implemented.
3.3.3.4 Participate in appropriate state and Tourism 2. Social media 2 > 2973 Social 2.2,714 2. Completed. Social media interaction has increased by 19%
regional tourism campaigns ;‘:grselglgzz Media fans/likes above expected targets.
3. Retail campaigns’ 3 3. Not commenced. The winter campaign is in market from end of
results increased 3.> $1,160,505 $933'542 May to end of August so the actual results compared to the target
’ (last year's retail campaign results) will not be known until early
September 2012.

Community Strategic Plan: 3.4 Maximise innovation and economic competitiveness by providing high quality communication technology throughout the Port

Macquarie-Hastings region.

Delivery Program Objective: 3.4.1 Advocate and lobby government for increased broadband capacity

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiily | Measures Actual
Development Imol & revi
Control Plan mplement & review
3.4.1.1 Ensure new development rovisions for Development
infrastructure allows for maximum StratPlan pBroadband Control Plan 100% DCP provisions completed.
accessibility Implemented & provisions for
reviewed Broadband
I Resource
3.4.1.2 Prioritise resources to allow S .
proactive application for Government ExecServ prlqutlsa:jtlgp TW(? (2) lretv 'SWS Two (2) Achieved. Reviews complete
funding support reviewed bi- ompleted.
annually
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Helping our community prosper
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Community Strategic Plan: 3.5

options

Delivery Program Objective:3.5.1 Develop, manage and maintain Port Macquarie Airport as a key component of the regional transport network and continue to
grow the airport’s contribution to the regional economy

Target and encourage business enterprise by providing favourable business conditions including infrastructure and transport

Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

3.5.1.1 Facilitate a range of Regular Public
Transport (RPT) airline operations

BusServ

Number and type of
annual RPT aircraft
movements

1. Aircraft Numbers
> 5,500 pa
Type = Code 3C

2. Pax. Nos. >
225,000 pa

1.5,512

2.223,000

1. Achieved. Actual aircraft movements based on current RPT
schedule of 106 movements per week (64 QantasLink, 42 Virgin
Australia) which is above target.

2. Achieved. Passenger numbers for 2011/2012 is 223,000 which
is a 3% growth on previous year and exceeds target.

3.5.1.2. Provide adequate infrastructure
and facilities to meet forecast growth in
airline services and passenger numbers

BusServ

Milestones within
Airport
infrastructure and
facilities project plan
completed

Deliver Airport
infrastructure and
facilities project plan

100%

Completed. Airport Project Plan Completed. Progression to
tender for Stage 1A of the Port Macquarie Airport Upgrade was
adopted at the July Ordinary Meeting of Council.

3.5.1.3 Create an Expert Taskforce to
guide implementation of the Airport
Business Development Plan

EconDev

Taskforce formed
and Business plan
implemented

Form expert
taskforce to guide
implementation of
Airport Business
Development Plan

0%

| understand that the previous Economic Development Manager
prepared a Plan, but this was premature in the light of the current
airport works taking place. Awaiting further notice with regard to
Economic Development involvement in the Plan.
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FOCUS AREA

Helping our community prosper

Delivery Program Objective:

RN RSN 2SN SRy

3.5.2 To facilitate a range of high quality, safe and competitive commercial transport services

Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | Measures Actual
Percentage of time
3.5.2.1 Operate ferry services in BusServ Ferry services 100% 100% Achieved. No reported instances of operations outside of
accordance with service standards within service service standards
standards
Lobby for stopping
point at Wauchope
Member lobbying for High Speed Rail
3.5.2.2 Advocate for appropriate public for High Speed Rail including The fast train route has not been confirmed. A briefing at
tr.aﬁs.port services (rail, bus, air, water) EconDev undertaken participation in 0% Council was held earlier in the year in relation to the future
’ T Submission Government's route.
complete second phase
process. Complete
submission

Delivery Program Objective:3.5.3 |dentify new businesses or industries that will provide benefit to the region in longer term and create relevant support initiatives

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
3.5.3.1 Form an expert taskforce to assist Sancrox Impgzr:cerr;txthe
e Employment o Not Complete. Waiting on finalisation of infrastructure at
in development of a Transport and EconDev . Employment 0% .
L Precinct Industry S Sancrox precinct.
Logistics Industry Plan . Precinct industry
Plan implemented Plan
3.5.3.2 Liaise with an expert panel to Forests Industry Implement the No meetings have taken place with the Forestry Task-force
address key issues raised in Timber and EconDev Development Plan Forests Industry 0% to date. An update on progress of the Task-force will be
Forestry Industry Development Plan implemented Development Plan requested in writing.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
3533 Con . . New businesses Eight (8) new . . .
.5.3.3 Continue to refine and implement EconDev commenced in the businesses 0 Not Completed. Statistics relating to this performance
the Business Start-Up Program Business Start-Up d measure are not available.
Program commence

Delivery Program Objective:3.5.4 Continue to improve and implement initiatives for the Food and Agriculture industries

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
3.5.4.1 Coordinate the priorities of the . The Journey of Flavour strategic direction has been
. X . . Food & Wine Implement the Food . . ) .
o et oo Sy N 1N | cconey | Tourkm sty | & Wine Towrsm | o0 | SEoretd i e broader Fond e
y ’ 9 Plan implemented Industry Plan oy . PP y
Hastings and Farmers Market Journey of Flavour Task force members.

Delivery Program Objective:3.5.5 Continuous improvement and implementation of programs designed to support business

Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

3.5.5.1 Improve and implement the support
of the service industry through the
Customer Care Program

EconDev

Referto OP 3.2.1.4

Referto OP 3.2.1.4

Refer to OP 3.2.1.4
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FOCUS AREA - Looking after our environment
What are we trying to achieve?

We understand and manage the impact that the community has on the natural environment.
We protect the environment now and into the future.

Community Strategic Plan: 4.1

Protect and restore natural areas

Delivery Program Objective: 4.1.1 Implement a range of proactive programs for the environmental management of Council and privately owned land and

waterways
Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiily | Measures Actual
1. Reserves
considered to be in | 1. Two (2) reserves 1. Achieved. Bushland Reserves at Mahogany Hill and
4.1.1.1 Carry out bush regeneration and EnvSery good gg:érict)igr:ental 2. Complete 2ha of 1.Two (2) | Scarborough Way upgraded.
riparian revegetation programs 2. Riparian ' riparian 2.Two (2) | 2. Achieved. Works undertaken for control of riparian vine weed
rehab”itation Works rehab”itation Works (Cats ClaW and Madel‘a - WeedS Of national Significance)
complete
Implement the . . . .
. . Complete. Works program included weed inspections on private
4.1.1.2 Carry qut weed management Inve}swe Plant Inve}swe Plant o property to control targeted invasive weeds. On ground targeted
program according to the Invasive Plant EnvServ Species Strategy Species Strategy 100% weed control undertaken for Bitou Bush. Madeira Vine. Cats Claw
Species Strategy implemented (Invasive Species Creeper. Senna and Asparaqus ’ ’
Plan) per. paragus.
4.1.1.3 Implement funding support Allocate budget
initiaiiv.es for Landcare and Dunecare EnvServ Budget funding funding for 100% Completed. Funding provided to Friends of Kooloonbung and Port
allocated Landcare and ° Macquarie Landcare for environmental weed control.

Programs

Dunecare programs
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FOCUS AREA

Looking after our environment
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Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | Measures Actual
. . . Feral animal control | Feral animal control .
e o | Evsery | " aciviy nasbeen | uncertsken ntwo | Two ) | A5etet Cono underiegen o Kew Sever Treatment Plant
undertaken (2) sites ’
1. Hastings River HL.sii::grjzpll'\(’aif/ir _
Floodplain Risk Floodolain Risk 1. Complete. Adopted by Council 28 March 2012
Management Study oodpiain RIS 1.100%
. . . . Management Study
4.1.1.5. Continue implementing Floodplain EnvServ completed
Management Plans 2. Stage 1 2 Complete Stage 2. Not Complete. Construction work delayed to allow review of
Dunbogan Flood 1.Dunbg an Flogd 2.10% Federal Environment Protection and Biodiversity Conservation Act
Access construction A 9 implications.
completed. cecess
construction.
Lake Cathie Complete Lake
4.1.1.6 Continue implementing the Coastal EnvServ Coastal Zone Cathie Coastal 90% Not Complete. Study exhibited. Report on submissions to July
Zone Management Plans Management Plan Zone Management 2012 Council Meeting.
Stage 2 completed Plan Stage 2
4.1.1.7 Implementation of the Estuary Estuary Implement the Complete. Work undertaken of 4 sites: The Hatch - Maria River,
T management Plan EnvServ Management Plan Estuary 100% Bend of Islands on Hastings River, Henry Kendal Reserve -
implemented Management Plan Queens Lake and Googleys Island - Camden Haven Estuary.

Port Macquarie-Hastings Council

Annual Report 2011-2012

174




FOCUS AREA

Looking after our environment
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Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | pMeasures Actual
Minimum of two (2)
meetings held for
4.1.1.8 Coordinate the Floodplain Floodplain Floodplain
Management Sub Committee, and Coast EnvServ Management Management Sub Two (2) Achieved. Meetings held on 12 September 2012, 29 February
Committee, and 2012 and 9 May 2012.

and Estuaries Management Sub
Committee

meetings held

Coast and Estuaries
Management Sub
Committee

Community Strategic Plan:

4.2 Ensure service infrastructure maximises efficiency and limits environmental impact

Delivery Program Objective: 4.2.1 Take account of efficiency and environmental impact as part of project planning policy

Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | \easures Actual
Project plans
incorporate
considerations on
4.2.1.1 Environmental Assessments DevAss energy efficiency 100% 0% No Data. Systems not yet developed to capture required
completed for new infrastructure works and environmental information.
Assessment
requirements
(as relevant)
4.2.1.2 Compliance with purchasing policy . . . I .
to ensure lifecycle cost assessment for BusServ ngj ?,g?gls?:cep\g:it: 100% 100% 'a\l\?;ig%ﬁ'éeved Statistics on this measure are not currently
new infrastructure and services 9 y ’

Port Macquarie-Hastings Council

Annual Report 2011-2012

175




FOCUS AREA ~
Looking after our environment _:-';-:_____'_‘.:_"--
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Implement total water cycle management practices

S AN

Delivery Program Objective: 4.3.1 Operate the sewerage system to maximum efficiency to ensure that effluent released into the environment meets acceptable
quality standards

Community Strategic Plan: 4.3

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiily | Measures Actual
4.3.1.1 Operate sewerage schemes to ngﬂﬁﬁ:n\'gh
meet Enwronmen(tEIPPL;otectlon Licences W&S Protection Licences 100% Refer to Operational Plan Action 5.5.7.6
Refer CSP Strategy 5.5.7.6 Refer CSP Strategy
55.7.6
4.3.1.2 Improve effluent quality through Comoliance for all
actively investigating innovative treatment W&S fl P t disch >90% compliance 98% Achieved.
practices effluent discharge
4.3.1.3 Indentify and monitor trade waste Compliance with
. o . o .
discharges W&S Trade Waste Policy 85% Compliance 93% Achieved.
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FOCUS AREA

Looking after our environment

REORENT

,. fa‘ Y/ "4'\."‘7

Delivery Program Objective: 4.3.2 Increase availability and community awareness of reclaimed water and reused effluent

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
Number of
4.3.2.1 Construct additional infrastructure Additional
in accordance with anticipated demand connections to the
including Hastings Effluent Management reclaimed water and 20 additional . .
Strategy (HEMS) scheme and reclaimed WasS reused effluent connections 4 Not Achieved Less connections than proposed.
water pipe network networks
Refer CSP Strategy 5.5.5 Refer CSP Strategy
5.5.5
Schools requests
4.3.2.2 Continue implementation of included in o o . -
WaterWise Education Program W&S Waterwise 100% 100% Complete. Education program continuing to adopted schedule.

Education Program

Delivery Program Objective: 4.3.3 Incorporate integrated water management and water sensitive urban design principles into new development areas

Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | Measures Actual
Development of de(\;/gr;;r)nnﬁgﬁ?of
4.3.3.1 Develop specific integrated Water Integrated Water . Not Commenced. On hold pending Area 15 land release. No
Management Plans for Kew urban land WES, Management Plan integrated Water 0%
9 StratPlan 9 Management Plan ? change from March.

release (Area 15)

for Kew urban land
release commenced

for Kew urban land
release (Area 15)
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FOCUS AREA

Looking after our environment

B S SO

Bonny Hills (Areas 13 and 14)

Bonny Hills (Area
13 & 14)
commenced

Control Plan Area
13 adopted and
implemented

Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | Measures Actual
Development of the Water Sensitive
integrated Water Urban Design
4.3.3.2 Implement specific integrated water W8S Management Plan (WSUD) Completed. Plan being used in assessment for Area 13 land
management plans for Thrumster and StratPIé\n for Thrumster & Development 100% release.

Delivery Program Objective: 4.3.4 A

dopt water conservation practices to reduce potable water consumption

Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

4.3.4.1 Ensure water pricing continues to
reflect the value of the resource
Refer CSP Strategy 5.5.1

W&S

1. Water resource is
conserved, price
reflects true cost of
water charges =
operational and
asset renewal
costs.

2. Decrease in
potable water
consumption per
capita

1. 100%

2. > 0% decrease

1. 100%

2.0.3%

1. Completed. Fees and charges complete. Long Term Financial
plan updated.

2. Completed.

4.3.4.2 Maintain leak detection program

W&S

Leak detection
program maintained

Maintain leak
detection program

100%

Completed. Leak detection program ongoing.
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FOCUS AREA

Looking after our environment

Community Strategic Plan: 4.4

DAL AT B3

Continue to improve waste collection and recycling practices

B S SO

Delivery Program Objective: 4.4.1 Reduce waste to landfill in line with NSW targets utilising appropriate education, facilities and strategies

Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | Measures Actual
Commercial and
industrial waste
4.4.1.1 Implement commercial customers diverted from landfill Not Achieved Target set by State Government. Council is
education program to encourage source EnvServ in source separation | 63% (State target) 55% continuing to improve overall percentage. Education programs to
separation undertaken by be undertaken to improve recycling rates.
commercial
customers
4.4.1.2 Investigate new technologies and New Waste Develop new Waste
applications for reducing land filling of EnvServ Strate d Strategy by 31 100% Completed. Adopted by Council 15 February 2012.
gy prepare
waste December
Municipal waste
diverted from
4.4.1.3 Implement resident education Landfill in source Not Achieved Target set by State Government. Council is
’ .p.rogram on waste separation EnvServ separation 66% 55% continuing to improve overall percentage. Education programs to
undertaken by be undertaken to improve recycling rates.
residential
customers
Municipal waste
diverted from . -
. . Not Achieved Target set by State Government. Council is
44.1.4 Maintain waste depots and transfer EnvServ Landfill in the 66% 55% continuing to improve overall percentage. Education programs to

stations to maximise waste recovery

operation of waste
depots and amount
of waste recovered

be undertaken to improve recycling rates.
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FOCUS AREA

Looking after our environment

SRR

Delivery Program Objective: 4.4.2 Participate in regional cooperation for effective waste management and resource recovery

|/
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
Regional Midwaste
. projects Achieved. Projects included Business Case for Organics, Love
4.:|"t2.o1f :hmepll\?l?c]\?vgts:eegllaoen%ﬁ;?%ﬁ';: as EnvServ implemented in 100% 100% Food Hate Waste, Waste 2 Art and Regional Strategy. Business
P 9 oy accordance with waste project is ongoing.
adopted program

Community Strategic Plan: 4.5

Provide community access and opportunities to enjoy our natural environment

Delivery Program Objective: 4.5.1 Provide new and upgraded paths and access to parks and bushland / natural areas
Operational Plan Actions :iead il Success Target YTD Comment on Progress
2011-2012 esponsibility | pmeasures Actual
Refer CSP Refer to comments
4.5.1.1 Refer CSP Strategy 2.9.1 & 5.3.1 Strategy 2.9.1 & in CSP Strategy Refer to comments in CSP Strategy 2.9.1 & 5.3.1
5.3.1 29.1&5.31

Create a culture that supports and invests in renewable energy

Community Strategic Plan: 4.6
Delivery Program Objective: 4.6.1 Investigate and implement cost effective renewable energy generation for Council assets
Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
Council wide Not Complete. Solar project undertaken for Port Macquarie
80% Library and project approved for Glasshouse. Detailed strategy to

4.6.1.1 Develop a Council wide renewable
energy strategy

EnvServ

renewable energy
strategy developed

Develop Strategy

be finalised in 2012/2013
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FOCUS AREA

Looking after our environment
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiily | Measures Actual
4.6.1.2 Increase the use of renewable fuels Renewable fuel Develop renewable o Completed. A review into Councils’ Heavy Fleet, Mechanical
BusServ 100% Services and Light Fleet was completed in June 2012.

in Council plant and vehicle fleet

strategy developed

fuel strategy

Community Strategic Plan: 4.7

Delivery Program Objective: 4.7.1 Promote the conservation of key habitats

Increase awareness of and plan for the preservation of local flora and fauna

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
4.7.1.1 Prepare Koala Plan of Management Existing KPoMs i%‘g;wp?;:fé'zfg
(KPoM) for existing urban areas and those StratPlan reviewed for urban Management for 100% Koala register completed.
being considered areas urban areas
. Map Koala habitat &
4.7.1.2 Prepare a Koala Conservation Koala habitat commence drafting o . .
Strate StratPlan mapped & draft Koala Plan of 100% Koala habitat mapping completed for UGMS area.
9y KPoM commenced M
anagement
Community éjonn?&rltjili(g/
4.7.1.3 Prepare Biodiversity Strategy to consultation . i
determineF:anvironmentaI grioritiesg¥or EnvServ undertaken and consultation and 50% Not Complete. Strategy development delayed due to additional

conservation and restoration

strategy
commenced

commence drafting
Biodiversity
Strategy

work required on vegetation mapping.

Port Macquarie-Hastings Council

Annual Report 2011-2012

181



FOCUS AREA

Community Strategic Plan: 4.8

Looking after our environment
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Plan for and take action to minimise the impact of natural events and climate change
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Delivery Program Objective: 4.8.1 Carry out a range of studies to determine the likely extent of natural events and the impact of climate change, develop
relevant mitigation strategies

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiity | Measures Actual
_ Engggg;r:g:tal Report on range of Cqmp!ete. Responsible Gardening guide issued to residents
4811 !mplement Environmental EnvServ awareness education programs 100% adjoining Bushland reserves as works un_dertaken. Waste
Education awareness programs roarams undertaken Watchers program undertaken at local primary schools. Updated
impplegmente d waste services brochure issued to all residents.
Climate Change .
. Complete Climate
4.8.1.2 Complete climate change risk p Assessment and .
assessment and commence management EnvServ Drafting of the commence draftin 80% Not Complete. Risk Assessment completed July 2011.
strategy 9 Climate Control Climate Control 9 ? Management Plan to be drafted in 2012/2013.
Masl:lt?agtt:ment Management
9y Strategy
commenced

Community Strategic Plan: 4.9

Manage development outcomes to minimise the impact on the natural environment

Delivery Program Objective: 4.9.1 Strategically and financially plan for the infrastructure that will cater for population growth

4.9.1.1 Review Council’s Development
Contributions Plans

EnvServ

draft prepared

Contributions Plans

and prepare draft

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiiy | Measures Actual
Review Council’'s
Plans reviewed and Development 50% Not Complete. Review commenced. Project to continue in
° 2012/2013 with review of residential yields in growth areas.
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FOCUS AREA

Looking after our environment

B S SO

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiily | Measures Actual
Review of Port Commence review
Macquarie-Hastings | of Port Macquarie-
4.9.1.2 Review of Port Macquarie-Hastings Urban Growth Hastings Urban . i S .
Urban Growth Management Strategy StratPlan Management Growth 100% fé?gﬁlginCensus data received. Awaiting detailed info from i.d.
(UGMS) on availability of new census Strategy (UGMS) Management 9-
census status Strategy (UGMS)
commenced census status

Delivery Program Objective: 4.9.2 Undertake development assessment in accordance with relevant legislation

Operational Plan Actions :iead il Success Target YTD Comment on Progress
2011-2012 esponsibility | Measures Actual
1. Applications
4.9.2.1 Process Development Applications processed if} 1.100% 1.100% 1. No appe_als. DA au_diting has commence_d to proactively i(_jentify
(DA) and Complying Development accordance with any errors in processing. Results to be available next reporting
Certificates (CDC) in accordance with DevAss legislation. period.
leqislati 2. Successful legal . .
egislation 2. Nil appeals 2. Nil 2. No appeals.

challenges relating
to process error.
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Delivery Program Objective: 4.9.3 Implement and maintain a transparent development assessment process

Operational Plan Actions 'ﬁead ibil Success Target YTD Comment on Progress
2011-2012 esponsibility | pMeasures Actual

Successful legal
DevAss appeals relating to Nil appeals Nil No appeals.
process error

4.9.3.1 Coordinate Development
Assessment Panel (DAP)

Accurate record of
4.9.3.2 Coordinate prelodgement meetings DevAss meetings provided
to applicant.

Seven (7) day
average.

24 Applications determined within 7 days, and one (1) application

Four (4) took 20 days to determine.
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FOCUS AREA - Planning and providing our infrastructure

What are we trying to achieve?

Our population is supported through public infrastructure, land use and development strategies
that create a connected, sustainable and accessible community.

Community Strategic Plan: 5.1

e —

——— T |

Create and maintain an integrated roads and transport system that eases access between population centres and services

Delivery Program Objective:5.1.1 Plan, investigate and design for the delivery of Road and Transport assets

Operational Plan Actions 'ﬁead ibil Success Target YTD Comment on Progress
2011-2012 esponsibility | Measures Actual
1. Not Complete. The 2011/2012 Transport Delivery Program
1. Complete Road was not fully delivered at the end of the reporting period due
Transport Delivery primarily to 1) several projects having preconstruction approvals
; Program and documentation outstanding, and 2) several projects being
5.1.1.1 Schedul k: the Road . ’
Transport Dc;ﬁc\alel:yepv;/gg;r:r:]nacsor;ﬁg to Works consider the _ . commenced but incomplete at 30 June 2012. The specific details
completed 20 year capital works program Community needs 2. Projects 1.58% | regarding the status of each transport asset capital works item are
for the delivery of road and transport TechSery | 2nd align with Asset scheduled in included as individual KPI's and actions elsewhere within this
. . Management Plans accordance with report.
assets that include road upgrades, bridges, & Council approved timeframes 2.100%

footpaths, cycleways, kerb & guttering and
traffic facilities

Strategies

identified in Council

adopted strategies,

plans and funding
availability.

2. Completed for 2011/2012, needs wholesale review in light of
Council's focus on core infrastructure services identified through
development of the CSP 2030.
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Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | Measures Actual
1. Not Achieved. Completion of all designs ahead of construction
scheduling has not been 100% achieved. reasons have been
reported to the Executive who have endorsed additional funding
1. Completed to 1.38% for 2012/2013 to advance design completion. This performance
approved schedules measure under ongoing scrutiny with Manager and Principal
Road & transport Design Engineer.
5112U infrastructure . . . . .
.1.1.2 Undertake surveys and complete s 2. Completed to 2. Not Achieved. 59 designs delivered in 2011/12. 29 designs
. : . . urveys and o ; . : o -
engineering designs for the delivery of road TechServ Designs are schedules budgets 2.70% over design estimate, mainly due to scope revisions. Design
and transport infrastructure works completed estimating continues to be a challenge due to unforseen issues
identified during design development. Design estimates under
3. Completed to ongoing review.
desig;:dgtsjgty 3.97% 3. Excellent result, due to design office quality system, one major
omission on outsource design for Dunbogan Flood Access. Some
ommissions on Ocean Drive rehabilitation due to unforseen
geotech issues.
5.1.1.3 Undertake land surveys and legal Land surveys Not Achieved. Behind schedule due to outstanding dealings with
requirements for road openings and TechServ registered and titles 100% 65% affected owners. Some implications for design and construction

closures

exchanged.

delivery, under ongoing review.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
Compliant with Link
Road EIS and
Development
1 Nﬁr?wrg)seirltrafﬁc 1. Achieved. Good result, subject to ongoing monitoring.
related Koala kills or 1. Nilincidents 2. Not Completed. Unable to review plantings and Koala
5.1.1.4 Undertake post construction serious injuries movements within Link Road adjoining corridors due to staffing
monitoring of traffic noise, koala TechServ within area of 2 100% 2 45% shortages in the Traffic unit of the Section. Carried over to
movements and koala food tree plantings works. ) ) 2012/2013.
for the Port Macquarie Link Road 2kc|)3arle;ssevr\1/ic;ﬁi;)f 3. Not Completed. Unable to carry out traffic noise surveys for
planted corridors 3. 100% 3.0% post construction of the Link Road due to staffing shortages in the
3. Traffic noise ’ Traffic unit of the Section. Carried over to 2012/2013.
recorded levels
within EPA
Guidelines.
Condition data
collected enables
5.1.1.5 Undertake asset condition and relit:tj(:m]glri/n?:dfor Comblete Stage 2
geotechnical investigations for planned TechS pl 9 Ti pb B 'dg 95% Not C leted
road and transport asset upgrades and echServ asset replacements imber Bridge o ot Completed.
and upgrades. Ratings

replacements.

Stage 2 Timber
Bridge ratings
completed.
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Delivery Program Objective:5.1.2 Construct Road and Transport assets

Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | Measures Actual

1. Complete. This project was completed in accordance with the
delivery schedule within the reporting period. the total project
timeline extended beyond original expectation due to wet weather
and very poor sub grade conditions at the project location.

1.100% 2. Not Achieved. This was a carryover project from 2010/11.
Stage 1, works commenced Apr 2011, these works are funded
over the 10/11 and 11/12 FY's in the Annual Works Programs.
Works are complete for this project. Financial treatment of over
expenditure of combined 2 stages approved by the Executive

2. Group at 3/5/2011. Stage 2 scope of works have been reduced in

1. Constructed to
approved schedules

2. Complete within

5.1.2.1 Upgrade of King Creek Road — Upgrade complete.

line with available funds. Additional over expenditure report and
Narran Close to Old King Creek Road InfraOps $t;ugggt9%f6 $2.544,769 project financial assessment has been finalised to increase
T budget to reflect final actual costs. The Project budget was
adjusted to $2.54M following Executive approval.
o 3. Not Complete. This project was brought to completion in April
3. Constructed to 3.90% 2012. Some non-conformance of the pavement gravels was noted
quality standards in the rehabilitation of the roadway. Specifically, no preferred local

supplier of Gravel was able to meet the AUSSPEC requirements
for DGB or DGS, expert geotechnical assessment was
commissioned to quantify the non conformance and consider
alternatives. the Pavement was thickened and strengthen as an
offset to the "out of specification" gravel.
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Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | Measures Actual
1. Not Complete. The budget for this project was reduced in line
with expected construction schedules to $1.5M. The delay in the
construction schedule was exclusively due to the delayed
finalisation of the the detailed design and pre construction
approvals for this project, which were brought to completion in Dec
2011. Works remain ongoing and are due for completion at Dec
1.60% 2012. This is a carryover project to the 2012/2013 FY.
1. Constructed to
approved schedules 2. The budget for this project was reduced in line with expected
2 construction schedules to $1.5M. The delay in the construction
oo 2. Complete within ' schedule was exclusively due to the delayed finalisation of the the
51 '?\)Iizt;ﬁrg?i?/ﬂ(?giﬁﬁf\?gv Dl-rli(\)/zston InfraOps Upgrade Complete. budget of $1,223,799 | detailed design and pre construction approvals for this project,
$2,120,000 which were brought to completion in Dec 2011. Works remain
ongoing and are due for completion at Dec 2012. This is a
3. Constructed to 3.90% carryover project to the 2012/2013 FY.
quality standards 3. Not Complete. Some non-conformance of the pavement gravels
was noted in the rehabilitation of the roadway. Specifically, no
preferred local supplier of Gravel was able to meet the AUSSPEC
requirements for DGB or DGS, expert geotechnical assessment
was commissioned to quantify the non conformance and consider
alternatives. the Pavement was thickened and strengthen as an
offset to the "out of specification" gravel.
1. Constructed to 1.100%
approved schedules 1. Completed. Footpaths completed to agreed schedules within
Footpath 201112 FY.
eg;;ﬁ;ggfﬁgsﬁg Sltlrzl;(?ttlfonsl‘:\lf:y%ot?get InfraOps construction iu dggtn:) F;'gtﬁ \éw(t)fg)lg 2.$107,640 | 2. Achieved. This project was completed within the approved
complete. Budget.
3. Constructed to 3.100% 3. Completed. Footpath completed to approved quality standards.
. (o]

quality standards
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
1. Constructed to
approved schedules
5.1.2.4 Commence construction to replace Construction 2. Complete within Not Achieved. This project requires §ignificant additional funding to
T - InfraOps 0% allow commencement. No construction works were undertaken on
Stingray Creek Bridge North Haven commenced budget of $600,000 . X X : .
this project during the reporting period.
3. Constructed to
quality standards
1. Constructed to
approved schedules 1.100% 1. Completed. project completed to approved schedule and quality
standards.
5.1.2 5 Footpath & interim landslip 2. Complete within . . . .
protection Kennedy Drive — Boambee St to InfraOps Works complete budget of $220,000 | 2. $94,058 é.ugcr;[[eved. This project was completed within the approved
Parklands Avenue get.
3. Constructed to 3. Completed. project completed to approved schedule and quality
quality standards 3.100% standards.
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Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

5.1.2.6 Kerb & Guttering Crummer St —
Watonga St to Partridge St

InfraOps

Kerb & Gutter
complete

1. Constructed to
approved schedules

2. Complete within
budget of $300,000

3. Constructed to
quality standards

1.85%

2.
$228,068

3.100%

1. Not Complete. Commencement of this project was delayed by
the availability of the detailed design information and some service
relocations. Works are well underway and will be brought to
completion in July 2012. Very wet weather has delayed this project
which otherwise would have been brought to completion in June
2012.

2. Achieved. The budget for this project was increased to
$490,000 when these works were combined with adjoining
Partridge street works. Commencement of this project was
delayed by the availability of the detailed design information and
some service relocations. Works are well underway and will be
brought to completion in early 2012/2013. Very wet weather has
delayed this project which otherwise would have been brought to
completion in June 2012. The works are expected to be completed
significantly under the project budget.

3. Completed. All completed works to date on this project have
been in accordance with the contract documentation and the
relevant AUSSPEC standards.

5.1.2.7 Bus bay & shelter Ocean Drive
Bonny Hills north of Beach Street

InfraOps

Bus Bay
constructed &

shelter erected.

1. Constructed to
approved schedules

2. Complete within
budget of $60,000

3. Constructed to
quality standards

0%

Not Achieved. This project was reviewed and recommended for
deferral at the May 2011 Council meeting. No works were
undertaken on this project.
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Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

5.1.2.8 Traffic signals intersection Hastings
River Dr and Boundary Street

InfraOps

Project complete

1. Constructed to
approved schedules

2. Complete within
budget of $100,000

3. Constructed to
quality standards

0%

Not Commenced. The detailed design and pre construction
approvals are not finalised for this project. The budget for this
project was reduced in line with the expected construction
programming to $382,000. Works are unlikely to commence on the
construction of this project prior to 2013.

5.1.2.9 Bus bay Ruins Way Port Macquarie

InfraOps

Bus bay
constructed

1. Constructed to
approved schedules

2. Complete within
budget of $10,000

3. Constructed to
quality standards

1. 100%

2.$7,741

3.100%

1. Completed. Project completed in May 2011.

2. Achieved. This project was completed within the
approved Budget.

3. Completed. Project completed to adopted quality standards and
in accordance with program and budget.
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Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | Measures Actual
1. Not Completed. Works to date on this project have been very
significantly delayed due to project design readiness, works
commenced in May 2012 and will extend into FY 2012/2013. The
earthworks and environmental controls for this project have been
commenced, however further work is dependent on confirmation
of the pre cast bridge component delivery schedule which
1. Constructed to currently extends beyond Sept 2012.
approved schedules 1.20% ) ) , o
2. Not Achieved. The budget for this project was reduced in line
. 2. Complete within with expecteq construction schedules'to $495,000. The delay in
5.1.2.10 Bridge replacement Pembrooke InfraOps Project complete. budget of 2.$160,591 | the construction schedule was exclusively due to the delayed
Road over Saltwater Creek $1.200.000 finalisation of the the detailed design and pre construction
T approvals for this project, which were brought to completion in
3 Constructed to 3.100% May 2011. The actual expenditure includes a large contract

quality standards.

commitment for the pre cast bridge components which will start
being delivered in August 2012. This is a carry over project to the
2012/2013 FY.

3. Not Completed. Works to date on this project have been very
significantly delayed due to project design readiness, works
commenced in May 2012 and will extend into FY 2012/2013.
Completed works to date have met all quality standards.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
1. Not Complete. These works are being completed in conjunction
with the Crummer Street kerb and gutter project and are due for
1. Constructed to 1.85% completion in Jul 2012.
approved schedules 2. Achieved. See comments for Crummer Street Kerb and Gutter
; ; ; s which was combined with this project during the reporting period.
5.1.1.11 Kerb & guttering Ffartndge Street InfraOps Kerb & guttering 2. Complete within 2.$35,624 | The budget was reduced to $35,000 (balance transferred to
Port Macquarie complete budget of $225,000 h - ! . .
Crummer Street project) when this project was combined with
3. Constructed to adjoining Crummer Street.
e 0,
quality standards. 3.100% | 4 Complete. All completed works to date on this project have
been in accordance with the contract documentation and the
relevant AUSSPEC standards.
1. Constructed to 1. Complete. Project completed to approved Quality standards and
5.1.1.12 Pavement rehabilitations in a2ppz:oovne;d |Z(t:2?fi?r:?ns 1.100% schedulle. . . o
Wauchope streets, locations to be InfraOps Project complete | - | F;$125 000 | 2-8123,619 2. Achieved. This project was completed within the approved
determined udget o ’ Budget.
3. Constructed to 3.100%
quality standards. 3. Complete. Project completed to approved Quality standards and
schedule.
1. Constructed to
approved schedules Not Achieved. No works have been undertaken on the project
5.1.2.13 Town Centre Master Plan L . . :
“gateway” works Gordon Street Port InfraOps Works complete 2. Complete within 0% during the reporting period. The Town Centre Masterplan Sub

Macquarie

budget of $25,000
3. Constructed to
quality standards.

Committee have not confirmed an agreed scope of works for this
carry over project.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsiblity | Measures Actual
1. Constructed to
approved schedules . . . . . i .
5.1.2.14 Wauchope CBD Road Bypass Infra0 Work et 2. Complete within 0% gott ﬁ\cglgve_d. TZ'S Fi.rojetCt re”quwes funding confltrrrlllatlon aTd "
Stage 2 nfraOps orks complete budget o etailed design adoption to allow commencement. No construction
3. Constructed to works were undertaken on this project during the reporting period.
quality standards
1. Not Completed. This project has disappointingly not been
brought to completion in accordance with the agreed schedule.
1 95% Works have extended into 2012/2013 FY.
. (o]
1. Constructed to 2. Not Achieved. The agreed and original scope of works for this
5.1.2.15 Kerb & Guttering and drainage Kerb and guttering azppggrid Iz(t::?/\(/ji’?t:iens project was delivered within the Project Budget. The scope of
works Lighthouse Road — Matthew Flinders InfraOps drainage works bud etp$200 000 | 2-$217,544 works for this project was extended to include the link back to
Drive to Davis Crescent complete g g Matthew Flinders Drive, the consequent over expenditure is a
3. Constructed to product of this extension to the scope of works. The sealed road
quality standards 3.100% repairs general ledger was utilised as the financial treatment of

this over expenditure.

3. Completed. Project was completed to approved Quality
standards.
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Delivery Program Objective:5.1.3 Develop and implement the annual maintenance and preventative Works Programs for Roads and Transport assets

Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibillty | Measures Actual
1. Completed. A risk based approach to the prioritisation of
1. Implement Sealed road maintenance works has been implemented during
Sealed Road the reporting period. The tasking of all roads maintenance staff
Maintenance now takes place in accordance with the allocated priority of works.
Roads Maintenance Program in ) . . o .
5.1.3.1 Implement sealed road Hierarchy program accordance with 1.95% 2. Achleved..SeaIed road maintenance including jet pqtchlng gnd
9 i ! completed in approved programs pothole repairs were undertaken throughout the reporting period
maintenance program including pothole InfraOps accordance with within the allocated budget. This top priority focus area for PMHC
repairs, jet patching and shoulder approved programs, | 2. Implement the 2 was constrained and effected by the very wet weather within the
maintenance and within sealed Roads $1,712,332 | reporting period. The risk based approach to the prioritisation of
operational budget. Maintenance sealed road repair tasks has drawn significantly increased
program within compliments from the public. However, the outstanding list of
budget of customer requests that require repairs remains very long and
$1,848,000 additional operational budget allocations are required to
meaningfully reduce this maintenance backlog in the future.
Unsgaled Road 1. Completed. Unsealed roads maintenance undertaken
Maintenance 1. Implement throughout the reporting period. Due to significant wet weather in
Program completed Unsealed Road the early part of the reporting period a forth maintenance grader
in accordance with Maintenance 1 was implemented from January 2012 onwards leading to an over
appr?r\]/edRprodqrams, Program to $1 624 289 expenditure of the original operational budget. The operational
5.1.3.2 Implement unsealed road Maier}'ntegznze approved budget of T budget was increased to $1.7M in the June 2012 monthly review
maintenance program including gravel re InfraOps Hierarchy and $1,510,000 at Council.
sheeting and rural maintenance grading within operational 2. Achieved. The 18 identified high priority unsealed within the 6
budget. 2 Graded twice 2. Two (2) m.on.thly mainteqance grading program were each graded. twice
. . within reporting within the reporting period. Additional gradlng resources in the
High priority - form of extra crews were re tasked onto the high priority grading
period. - .
unsealed roads program at the expense of the lower priority roads in order to
graded. achieve this key Performance Indicator.
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Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibilly | Measures Actual
1. Completed. A risk based approach to the prioritisation of
Sealed road maintenance works has been implemented during the
reporting period. The tasking of all roads maintenance staff now
takes place in accordance with the allocated priority of works.
2. Achieved. Sealed road repairs including heavy patching,
) footpath repairs, kerb and gutter repairs and resealing/resurfacing
Sealed road repairs 1. Implement the were completed in the reporting period within the allocated budget.
program complet.ed Seéled road repairs Very wet weather also effected this KPI with many tasks delayed
in accordance with program in 1.95% or postponed on several occasions. Resealing works were
approved programs, accordance with ' successfully completed on Ocean Drive south of Bonny hills and
5.1.3.3 Implement sealed road repairs N}gﬁlgﬁzgze Roads Maintenance west of Laurieton within the reporting period. The apparent under
program including heavy patching, kerb Infra0ps Hierarchy and Hierarchy ) expenditure of the final "actual” against the budget is due
and gutter repairs, road reseals, footpaths e . . primarily to the transfer of approx $650,000 to the King Creek
and cycleways Wlthlgﬁgeﬁtlonal 2. Completed to $259,965 | Road rehabilitation to supplement the project budget.
et approved budget of 3. Not Achieved. 15.35 kms of the 854km sealed road network
Percentage of $3,434,814 3.1.79% | Within the PMHC LGA was resealed/resurfaced within the
sealed road network 2 10% reporting period. This outcome is some 70kms short of the best

resealed.

practise target of 10% of the networks annually.

The resurfaced roads include Ocean Dve (South of Lake Cathie,
Bonny Hills to North Haven and Laurieton to Kew), Lorne Road
1.5km west of Kendall, King Creek Road, Hastings River Drive
(Humpty Back Creek to Tuffins lane), Production Drive Wauchope,
William street Lord to Grant Street, Blackbutt Road - Lake Road
to Bollwarra Street.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
1. Implement the
Roadside
1. Roadside vegetation
vegetation managemgnt
rogram in
management accr:)orc]qance with 1. Achieved. The budget for roadside vegetation management was
program completed approved budget of reduced to $504,000 during the reporting period reflecting the
within operational $566.000 refocusing of the works staff on risk based works rather than
' ' budget. ’ 1. aesthetics. Against the revised budget the actual expenditure
5.1.3.4 Implement roadside vegetation 2. Implement the $494 101 | represents over 98% expenditure which is considered a good
management program including median 2. Roadside ) - ’ result.
. . B InfraOps . Roadside
maintenance, roadside mowing and vegetation Vegetati
slashing, tree maintenance management M egetation . . 2. Completed. Some roadside vegetation maintenance works and
program completed Panagemeln 2.85% programs are yet to fully transition to the risk based prioritisation
rogram: In

in accordance with
approved programs,
the Parks
Maintenance
Hierarchy

accordance with
approved programs,
the Roads
Maintenance
Hierarchy and the
Parks Maintenance
Hierarchy

system, including some roadside slashing and mowing works.
These works will commence 2012/2013 in accordance with the
risk based prioritisation system.
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Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | peasures Actual
1. Completed. The risk based approach to works prioritisation has
seen resources reallocated from roadside furnishing towards road
and pothole repairs, with the exception of signs and line marking.
Outstanding line marking was identified and prioritised during the
reporting period and consequently RMS was engaged to
undertake a network re line marking exercise intended to be
completed prior to June 2012. Unfortunately the RMS line marking
1. Implement the crews were significantly delayed in completing the works with the
Roadside furnishing ) Roadside PMHC area and as such a significant financial commitment (over
program completed Furnishing Program 1. 85% $100,000) was not realised at 30 June 2012. The apparent
in accordance with in accordance significant under expenditure against the budget is primarily due to
5.1.3.5 Implement roadside furnishing approved programs, Roads Maintenance this contract commitment not being realised.
program including barriers, guideposts, line InfraOps the Roads Hierarch 2 Achieved. The risk based ht ks prioritisation h
marking, signs, bus stops and seats Maintenance y - Achieved. The Tisk based approach o works prioritisation has
Hierarchy and 2. seen resources rgallogated from rogd3|de fgrnlshlng Fowards road
within operational 2. Implement to $383,593 and pothole repairs, with the exception of signs and line marking.

budget.

approved budget of
$565,000

Outstanding line marking was identified and prioritised during the
reporting period and consequently RMS was engaged to
undertake a network re line marking exercise intended to be
completed prior to June 2012. Unfortunately the RMS line marking
crews were significantly delayed in completing the works with the
PMHC area and as such a significant financial commitment (over
$100,000) was not realised at 30 June 2012. The apparent
significant under expenditure against the budget is primarily due to
this contract commitment not being realised.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliV | Measures Actual
1. Implement the
Bridge and Culverts ) )
Bridaes and Maintenance & 1. Completed. the bridges ad culverts maintenance programs have
g Repair Program in been completed within the reporting period within the available
Culverts . budaets
. accordance with g
maintenance and
repair program approved programs 2. Achieved. Bridges and Culverts maintenance was successfully
5.1.3.6 Implement Bridges and Culverts completed in Roaadns(jt;[nj os 1.100% | undertaken across the LGA within the allocated budget throughout
maintenance and repair program including InfraOps accordance with Maintenan%e the reporting period. The apparent under expenditure is due to the
inspections, monitoring and bridge repair P approved programs, . outstanding budget commitments relating to the Woodlands
works the Roads/bridges Hierarchy 2.$392,526 | Bridge Repair works which remain underway in FY 2012/2013. A

Maintenance
Hierarchy and
within operational
budget.

2. Implement the
Bridge and Culverts
Maintenance &
Repair Program in
accordance with
approved budget of
$488,000

transaction of approx $90,000 for decking and girders was
expected to be finalised in the reporting period but was not and
has resulted in the underexpendtiture against the budget. The
remaining 2011/2012 budget will be utilised to finalise these
transactions in 2012/2013.
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Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

5.1.3.7 Implement roads drainage
maintenance program including
inspections, repairs, cleaning and clearing

InfraOps

Roads drainage
maintenance
program completed
in accordance with
approved programs,
the Roads
Maintenance
Hierarchy and
within operational
budget.

1. Implement the
Roads Drainage
Maintenance
Program: In
accordance with
approved programs
and the Roads
Maintenance
Hierarchy
2. Implement the
Roads Drainage
Maintenance
Program in
accordance with
approved budget of
$537,797

1.95%

2.
$565,658

1. Completed. Despite a very wet reporting period, the stormwater
and drainage maintenance programs have been achieved and
completed as intended.(within available budget)

2. Achieved. See previous comment for Implement Stormwater
Maintenance and Repair (5.6.1) duplicate KPI

Community Strategic Plan: 5.2

Delivery Program Objective:5.2.1 Plan and implement traffic and road safety programs and activities

Ensure transport options are safe, functional and meet access needs across the Local Government Area

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliV | Measures Actual
) 1. Achieved. Good result although expectations from Access and
. Pedestrian access 1. Six (6) access Disability representatives for access compliant ramps is
5.2.1.1 Implement pedestrian access and and mobility for ramps 1.13 considerably higher. May need to review target in light of PAMP's
mobility activities (PAMPS) as scheduled in TechServ transport review.
the Roads & Transport delivery program infrastructure 2. 200m of ) ) )
(refer CSP Strategy 5.1.1) improved from base f ipath 2.1,350 2. Achieved. Excellent result although community expectations for
year 2010 ootpaths delivery of footpaths is somewhat higher. May need to review

target in light of PAMP review for 2012/2013.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
5.2.1.2 Develop and implement Road accgr(:jn;rF:Lee:e\/v(jitir:] the | Implement the Road Not Complete. 95% of actions completed, small $1,000
Safety education & awareness programs TechServ P . 95% component of "share the road campaign" carried over to
as scheduled in the Road Safety Action approved Road Safety Action Plan 2012/2013
Plan Safety Action Plan ‘
5.2.1.3 Implement Local & Regional Bike Completed in Imolement the Local
Plan activities as scheduled in the Roads TechServ accordance with the ar?d Regional Bike 100% Completed although there was very little new facilities funded for
& Transport delivery program (refer CSP approved Local and glan ° 2011/2012.
Strategy 5.1.1) Regional Bike Plan
5.2.1.4 Implement local area traffic
management schemes (LATMS) as Reduction in Local Not Achieved. 5% reduction on previous year number of recorded
scheduled in the Roads & Transport TechServ . 10% reduction 5% accidents achieved. 10% target reduction not achieved, Council
. area accidents .
delivery program can only partly control this performance.
(refer CSP Strategy 5.1.1)
5'5(';1]'2(1';?:(;?:3?; t;{uosa:jc;u(t&e_lf_?;::gleosrtas acc(o:rczjrgriee:?/vditlr? the Implement the Bus Completed with exception of shelter in Ocean Drive, Bonny Hills,
Delivery Program (refer CSP Strariegy TechServ bus route facilities Route Facilities 85% to be carried over to 2012/2013 due to need to review location and
5.1.1) program. Program design.
5.2.1.6 Install & maintain street lights in Completeq in Implement the All re_quests mvestlgated and supmltted to Essential Energy where
. o accordance with the S o considered appropriate. Essential Energy have large backlog of
accordance with the Street Lighting TechServ Street Lighti Street Lighting 85% ts with UD o 6 th del P installati Need
rogram (refer CSP Strategy 5.1.1) reet Lighting Program requests with up to 6 month delays for some installations. Needs
P program more proactive planning for 2012/2013.
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Community Strategic Plan: 5.3

Develop and enhance quality open space and recreational facilities

Delivery Program Objective:5.3.1 Plan, investigate and design for the delivery of open spaces and recreational facilities

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
1. Open 1. Achieved. Recreational research was undertaken during the
space/recreational early stages of the community engagement activities associated
research projects with the design for Bindi Park and Wauchope All Abilities
5.3.1.1 Conduct research, review and undertaken 1. One undertaken 1.Two (2) | Playground.
consultation on open space and Rec&Build 2. Community
recreational needs engagement o T dertak 2. Achieved. Community engagement activities have been
activities on open - [WO undertaken 2. Four (4) completed for Tacking Point Lighthouse Reserve Masterplan,
space/recreational Bonny Hills Reserves Masterplans, Wauchope All Abilities
facilities undertaken Playground and Bindi Park design.
5.3.1.2 Develop 10 year capital works . 10 Year Capital
program for the delivery of open space and Rec&Build x)oﬁiarrgagtril works program 100% Completed
recreational facilities including upgrade prog developed and ° P '
developed. .
works adopted by Council.
1. Completed ahead
of Construction 1.95% 1. Achieved. Only one project has been affected by delays in
Scheduling to ’ delivery of pre-construction activities (Shelly Beach Reserve).
.3.1.3 Undertake survey and engineering . - . Achieved. Only one projec elly Beach Reserve) has no
5.3.1.3 Undertak d engineeri L Open sace & | approved schedules 2. Achieved. Onl ject (Shelly Beach R has not
designs for the delivery and upgrade of Rec&Build survevs and y 2 Combleted to 2.95% been delivered due to delays in the provision of survey and
open spaces and recreational facilities urvey ’ P detailed design.
designs complete approved budgets
3.95% 3. Achieved. Only Shelly Beach Reserve improvement project has

3. Completed to
quality standards

been delayed due to delays in provision of detailed design.

Delivery Program Objective:5.3.2 Construct new and upgrade existing open spaces and recreational facilities
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
1. Not Complete. Delivery of this project has been significantly
1. Constructed to 1. 25% impacted by wet weather. Project due for completion in September
approved schedules ' 2012.
Upgrade to 2 Comblete within 2. Not Achieved. Works not complete within financial year due to
5.3.2.1 Upgrade Laurieton Skate Park Rec&Build Laurieton Skate | P 2.$60,271 | impacts of wet weather. Project due for completion September
budget $83,000
Park complete 2012.
3. Constructed to 3. 25% 3. Not Complete. Project delayed due to ongoing wet weather.
quality standards : ° Works are being delivered in accordance with Australian
Standards for concreting works.
1. Constructed to 1.100%
approved schedules ' 1. Completed. Project was finished July 2012.
Upgrade to Pilot 2 Comolete within 2. Not Achieved. Project completion cost exceeds allocated
5.3.2.2 Upgrade Pilot Beach playground Rec&Build Beach playground .budge$$44 690 2.$49,816 | budget.
complete 3. Completed. Playground is compliant with relevant Australian
3. Constructed to o Standards.
quality standards 3.100%
1. Not Commenced. The delivery of this project was contingent on
adoption of Bonny Hills Reserves Masterplans which did not occur
1. Constructed to 1.0% until May 2012. Project brief for detailed design works is currently
approved schedules ’ under development.
Upgrade to 2 Complete within 2. Not Achieved. This project is reliant on adoption of the Bonny
5.3.2.3 Upgrade Rainbow Beach Reserve Rec&Build Rainbow Beach Bud etpof $44810 2. 0% Hills Reserves Masterplan which was adopted by Council in May
Reserve complete 9 2012. Project deferred until 2012/2013.
3. Constructed to 3 0% 3. Not Commenced. The delivery of this project is reliant on
. (o]

quality standards

adoption of the Bonny Hills Reserves Masterplan which was
adopted by Council in May 2012. Design brief for works under
development.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
1. Constructed t 1. Not Complete. Improvement plans are in draft format following
: Onj r“ﬁ ed IO 1.75% consultation with NSW Heritage Office. Further community
Upgrade to Port approved schedules engagement required.
5.3.2.4 Upgrade Port Macquarie Historical Rec&Build Macquarie 2. Complete within 2.$2.513 2. Not Achieved. There have been significant delays with the
Cemetery Historical Cemetery budget $28,557 e completion of this project, primarily associated with time taken for
complete NSW Heritage Office to consider draft concept plan.
3&2&;3{;&?&2 3. 0% 3. Not Complete. The planning documentation is currently in draft
form.
1. Constructed to 1. Not Commenced. Project deferred from current year program
apbroved schedules due to delays in final design.
5.3.2.5 Upgrade Shelly Beach Reserve, . Upgrade to Shelly | » 1 iete within 2. Not Achieved. Project has been deferred to 2012/2013 financial
carpark, access ramp, pedestrian facilities, Rec&Build Beach Reserve, budget of $60,000 0% year due to delay in final design.
minor foreshore restoration complete ’
3. Constructed to 3. Not Commenced. Project deferred due to delays in project
quality standards design.
1. Constructed to 1.100% 1.' Complete..Wo'rks completed December 2011 in accordance
approved schedules : with project timeline.
Upgrade to Town . 2. Achieved. Funding allocated to Port Macquarie Regional
5.3.2.6 Upgrade Town Beach Reserve Rec&Build Beach Reserve 2b g:omplfegggvgglg 2.$60,000 | Skatepark.
complete udget o ’
3. Completed. Council staff and external Structural Engineer
3. Constructed to 3.100% | supervised works to ensure project compliance with relevant

quality standards

Australian Standards.
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Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

5.3.2.7 Improvements to Westport Reserve

Rec&Build

Improvements to
Westport Reserve
complete

1. Constructed to
approved schedules

2. Complete within
budget $100,000

3. Constructed to
quality standards

0%

Not Commenced. Project deferred until 2012/2013 to allow for
acceptance of additional funding from state government for this
project.

5.3.2.8 Improvements to Sancrox Park

Rec&Build

Improvements to
Sancrox Park
complete

1. Constructed to
approved schedules

2. Complete within
budget of $25,000

3. Constructed to
quality standards

1. 100%

2.$0

3.100%

1. Completed. Scope of works amended following expert advice.
Maintenance expert engaged to undertake surface rectification
works rather than resurface facility as significantly reduced cost.

2. Achieved. Project scope was achieved by sports court
maintenance expert rather than requiring resurfacing as previously
advised reducing project cost by a significant amount.

3. Completed. Maintenance works delivered rather than facility
resurface following expert advice.

5.3.2.9 Construct Riverbreeze Reserve,
Wauchope

Rec&Build

Construction of
Riverbreeze
Reserve,
Wauchope
complete

1. Constructed to
approved schedules

2. Complete within
budget $120,000

3. Constructed to
quality standards

1. 50%

2.$69,496

3.50%

1. Not Complete. This project has been significantly affected by
wet weather and significant springs are present within the park.
Estimated timeframe for completion of works is 31 August 2012.

2. Not Achieved. Delivery of project significantly impacted by wet
weather. Project completion expected by end of August 2012.

3. Not Complete. Project not yet complete due to impacts of wet
weather. Project completion expected by end of August 2012.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
1. Con;tru;:]teg tlo 1.100% | 1. Completed. Works delivered in accordance with proposed
approved schedules timeline.
Upgrade of 2. Complete within 2. Achieved. Project delivered in accordance with adopted
5.3.2.10 Upgrade Laurieton Common Rec&Build Laurieton Common b. d £ $139,238 2.$90,824 : | '

complete udget o , masterplan.
3. Constructed to 3. Completed. Works delivered in accordance with relevant
q;JaIity standards 3.100% standards.
1. Con;tru;:]teg tlo 1.100% | 1. Completed. Carpark surfacing works undertaken by Council

Improvements to approved schedules staff and contractors to approved standards
5.3.2.11 Improvements to Vince Inmon Rec&Build Vince Inmon 2. Complete within 2.$18.639 2. Achieved. Project delivered within allocated budget and in
Sporting Complex carpark Sporting Complex budget $25,000 T accordance with adopted project scope.
carpark complete 3. Constructed to 3. Completed. Carpark resurfacing works delivered by Council
q;JaIity standards 3.100% staff and contractors to agreed quality standards.
1. Constructed to 1.100%
approved schedules ' 1. Completed. Works delivered in accordance with delivery
Upgrade to program.
5.3.2.12 Upgrade Pembrooke playground Rec&Build I;g;grrgj:g 255;;;?[;;% vgggln 2.$19,429 | 2. Achieved. Works completed within allocated budget.

complete 3. Completed. Project delivered in accordance with relevant

3. Constructed to 3.100% Australian Standards.
. o

quality standards

Delivery Program Objective:5.3.3 Develop and implement programs for the annual maintenance and operations for open spaces and recreational facilities
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Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | peasures Actual
5.3.3.1 Deliver maintenance program for Parks and Imgla?rkr;egrt]éhe
open space and sporting f|e|qs as identified . Recreation asset Recreation asset o Not Complete. Parks Asset Management Plan is in draft form at
in the parks and recreation asset Rec&Build . 50% .
management plan, and to meet the needs maintenance works .management plgn end financial year.
of events completed in accordance with
approved programs
1. Implement
maintenance 1. Completed.
Aquatic facilities, programs 1.100% ) ) ) .
5.3.3.2 |mp|ement maintenance programs Rec&Build boat ramps, ) 2. Not Achieved. The small over eXpendI’['ure on this KPI IS
for aquatic facilities, boat ramps, wharves InfraOps wharves and jetties 2. Complete resultant from the emergency works required to be carried out on
and jetties P maintenance works | maintenance within the Buller Street (Sea rescue) boat ramp late in the reporting
completed operational 2.838,113 | period. All other routine maintenance works were completed within
budget of the reporting period within the allocated budget.
$33,204
All Tree
5.3.3.3 Deliver tree management services Tree management management is Achieved. In excess of 600 tree works were delivered in
in accordance with Tree Preservation Rec&Build undertaken in 100% accordance with the DCP Tree Management Provisions this

Order (TPO)

undertaken

accordance with
TPO

financial year.

Port Macquarie-Hastings Council

Annual Report 2011-2012

208




Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
1. All services
delivered In
. 0,
accordgnce with 1.100% 1. Completed. Services delivered in accordance with adopted
Lifeguard services, approved programs delivery program.
5.3.3.4 Deliver Lifeguard services, Rec&Build zilécgggghpfr:gﬁrg: 2. Delivered In 2.100% 2. Completed. Lifeguard services and beach education delivered
education programs and beach facilities delivered accordance with in accordance with industry best practice.
quality standards 3 3. Achieved. Services delivered in accordance with adopted
3. Delivered within $373:378 program and within allocated budget.

operational budget
of $390,378.
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Community Strategic Plan: 5.4

Plan settlements to accommodate a range of compatible land uses and projected population growth

Delivery Program Objective:5.4.1 Plan settlements to accommodate a range of compatible land uses and projected population growth

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
Complete LEP and
associated planning
for Sancrox/ LEP and associated
5.4.1.1 Investigate land use at Sancrox and Fernbank Creek Rd R
. planning finalised / o Sancrox LEP completed. Fernbank Creek Rd employment
for Fernbank Creek Road for an integrated StratPlan employment 80% . o . :
transport cluster precinct completed August investigations delayed due to applicant study requirements.
. 2012
LEP and associated
planning finalised /
completed
Conduct
5.4.1.2 Investigate land use for marine Investigations Investigations into Investiaations completed in consultation with landowner reference
related industries near existing Birdon finalised and draft landuse for marine o 9 P . .
StratPlan 80% group. Draft Structure Plan almost complete pending resolution of

marine development and for service and
business park near Port Macquarie Airport

Structure Plan
prepared

related industries
near Birdon marine
development

infrastructure issues.

Port Macquarie-Hastings Council

Annual Report 2011-2012

210




Delivery Program Objective:5.4.2 Undertake planning for a series of prioritised residential land releases including urban consolidation initiatives in major centres

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
5.4.2.1 Complete Strategic Plan for Lake 1. Area 14 DCP 1. Complete Area 1.60% 1. Draft DCP prepared for review.
Cathie-Bonny Hills (Area 14), Camden StratPl completed 14 DCP
A tratPlan
Haven r(eP\Sr%aer:t?a)“adr;dV;clJcr)lr:Tfjgrireas of 2. Area 15 2. Finalise Area 15 2 100% 2. LEP and DCP finalised.
P LEP/DCP finalised LEP/DCP ’ °
. . Thrumster Area 13 Complete . . . .
5.4.2.2.ReV|ew draft neighbourhood StratPlan DCP amendment Thrumster Area 13 60% Draft DCP prepared by apphcant and submitted for Council review.
planning for Thrumster (Area 13) completed DCP amendment Requires amendment prior to exhibition.
Commence Urban
5.4.2 4 Commence urban consolidation Consolidation Policy | LEP and associated
liov for Port Macauarts OBD fringe StratPlan review for Port planning 100% Commenced. Consultant engaged and reference group formed.
policy q 9 Macquarie CBD commenced

Fringe
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Delivery Program Objective:5.4.3 Review planning framework for decisions regarding land use and development

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
5.4.3.1 Staged review of Port Macquarie- Stage 1 LEP Stage 1 LEP
Hastings LEP 2010 in accordance with StratPlan amendments amendments 100% Stage 1 LEP amendments complete.
NSW Standard instrument adopted completed.
5.4.3.2 Undertake a staged review of
. X Staged DCP . .
Development Control Plan policy having StratPlan amendment Complete staged 100% Stage 1 review of comprehensive DCP completed.
regard to relevant legislation and Council’s DCP amendment
completed
StratPlan
Review housing and
5.4.3.3 Use ABS data to review housing Timely and accurate la?;;?ig?]li%nt?]gem o ) ) o
and land monitoring in relation to the Urban StratPlan input to regional 100% Monitoring completed as input to regional monitoring by DP&I.

Growth Management Strategy (UGMS)

monitor for UGMS

Urban Growth
Management
Strategy
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Community Strategic Plan: 5.5

Delivery Program Objective:5.5.1 Plan, investigate and design for the delivery of water supply assets

Create and maintain public infrastructure that delivers sustainable water, sewer and stormwater services

Operational Plan Actions 'éead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibily | Measures Actual
1. Completion of .
Secure Yield Study 1. Secure Yield
Study complete. 1.95%
2 Determine Asset 2. Asset ' 1. Not Complete. Draft report being reviewed, project nearing
5.5.1.1 Undertake hydrologic and hydraulic ;'eqetjier);rrrr]:gr?ts ?jre requirements for completion.
modelling to determine current service W&S growth areas growth areas 2.100% 2. Programs developed for growth areas.
adequacy and new assets required to determined.
service future growth. 3. Bulk Water 3. Completed. Capital works program developed in line with asset
3. Bulk Water . -
assets fed into assets fed into 1009 requirements.
i capital works 3.100%
capital works
program complete
program
Develop 30 year
5.5.1.2 Develop 30 year Capital Works 30 year Capital Capital Works ) . . . ) .
Program for the delivery of water supply W&S Works Program Program for the 100% Cl(;r:pleted. 30 year financial plan included in long term financial
assets developed delivery of water pian.
supply assets.
. . 1. Update Water 1. Completed. Water fund ten year financial plan adopted by
5.5.1.3 Monitor, model and adjust cash Financial model Financial Model 1.100% Council in May.
flow projections FinServ F u%dgtﬁd > Develop Wat
(refer CSP Strategy 1.4.2) ees arges - Levelop Vvater 2. Completed. Water fees and charges determined and adopted
set. Fees & Charges by 2.100% | py Council in May 2012.

29 February 2012
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Delivery Program Objective:5.5.2 Construction of Water Supply Assets

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsiBily | Measures Actual
1. Constructed to 1.75% . ;
apbroved schedules 1. Not Complete. Anticipated operating by end of 2012.
5.5.2.1 Upgrade Water Supply Telemetry Stage 2 Upgrade 2. Complete within 2. . - .
System — Stage 2 works W&S works complete budget of $258,750 $154.400 2. Not Achieved. Works continuing to completion in 2012/2013.
3. Constructed to 3. Completed. Quality on track and to standards for work
i completed.
quality standards 3.100%
1.60%
1. Conj,trucr:]teéi J:O 1. Not completed overall. Mechanical/Electrical renewals on
Renewal of ageing approved schedules schedule. Resources have impacted on water main renewals
5.5.2.2 Renewal of ageing assets identified assets identified in > Complete within 2. program.
in the asset register and by condition W&S the asset register b.d t ?‘M 912 103 2 Not Achieved. R Is i ted by elevation i ivat K
assessment and by condition udge ,912, $877,100 . dort If ieved. Renewals impacted by elevation in private works
assessment 3. Constructed to neeraen
S 3. Complete. Renewals completed to standard.
quality standards 3.100%
1. Constructed to 1.65%
approved schedules 1. Design work complete. Contract awarded June. Anticipated
completion December 2012.
5.5.2.3 Port Macquarie Water Pumping Refurbishment 2. Complete within 2. Lo
Station Building Refurbishment W&S complete budget $551,800 | $334,000 361’;‘/’;001%“'“9"' Contract works underway for completion in
3. Constructed to 3. Design completed to standard.
quality standards 3.100%
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Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

5.5.2.4 Complete construction and
commissioning of fluoridation facilities at
the Rosewood Reservoir

W&S

Construction &
commissioning of
fluoridation facilities

1. Constructed to
approved schedules

2. Complete within
budget $1,480,500

3. Constructed to
quality standards

1.100%

2.
$301,200

3.100%

1. Completed. Plant completed to schedule.

2. Completed.

3. Completed. Plant completed to quality standards.

5.5.2.5 Complete design of a 20ML
reservoir to service the Sancrox and
Thrumster (Area 13) areas

W&S

Design complete

1. Constructed to
approved schedules

2. Complete within
budget $500,000

3. Constructed to
quality standards

1.95%
2.
$ 308.200
3.100%

1. Not Complete. Detailed design under final review prior to
construction.

2. Achieved. Design and documentation 90% complete allowing
for construction as needed.

3. Completed. Design has been developed to adopted quality
standards.

5.5.2.6 Construction of trunk mains to
service new development in Area 13

W&S

Construction of
trunk mains
complete

1. Constructed to
approved schedules

2. Complete within
budget $533,025

3. Constructed to
quality standards

0%

1. Awaiting Area 13 development.

2. Not completed, limited development within LGA for the period,
therefore no construction required.

3. No construction as yet.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
o,
a:)brco:\?gjt;léﬁteegutlgs 1.100% | 4. Development requirements low due to market.
5.5.2.7 Construction of various trunkmains Construction of 2 Complete within 2
to cater for development works occurring in W&S trunkmains Budgetp$621 000 $270'900 2. Completed to level required in line with development.
advance of DSP works complete ’ ’
3. Constructed to .
quality standards 3.100% 3. Completed. Quality of works to standard.
. (o]
1. Constructed to 1.0
approved schedules 1. Not Commenced. Limited growth has not required this program
5.5.2.8 Upgrade several water pumping W8S Water pumping 2. Complete within 2. $28.500 to be delivered. No change from March.
stations to cater for urban gro stations upgrade udge , ) ’ . Achieved. Minor upgrades undertaken as required.
tati to cater fi b wth tati ded budget $166,000 2. Achieved. Mi d dertak ired
3. Constructed to 3. Not Commenced. Not required as no works undertaken.
quality standards 3.0
0,
a;brgvoendsggrfteediltgs 1.100% | 4. Completed. Lower number of requests than anticipated.
5.5.2.9 Installation of new water services to W8S NevYn\gtaatﬁ;t?gr:\élceS 2. Complete within 2. 2 Achieved
new residential and business premises budget $344,655 $349,342 : :
complete
3. Constructed to .
quality standards 3.100% 3. Completed. Installations to standard.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibiily | Measures Actual
1. Constructed to 1.100% 1. Completed. Construction standards met.
approved schedules ’
5.5.2.10 Construct Private Works for Private construction
developers as required within the WA&S, 2. Complete within 2. Not Achieved. Lack of development in sewerage requests for
! . works complete as 2.$ 50,100 .
constraints of current Capital Works InfraOps . budget $150,000 private works.
Program required
3. Constructed to
3.100%

quality standards

3. Completed. Relevant standards being met.
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Delivery Program Objective:5.5.3 Develop and implement the annual maintenance and preventative works program for Water Assets

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsiBily | Measures Actual
Water treatment 1. Completed to )
5.5.3.1 Implement water treatment plant W&S plant maintenance | approved schedules 1.90% 1. Not Complete. Maintenance schedule on track.
maintenance program program 2. Completed with 2.$435,900 | 2. Achieved.
implemented budget $430,000
Reservoir 1. Completed to ) )
5.5.3.2 Implement reservoir maintenance W8S maintenance approved schedules 1.70% 1. Not Complete. Resources have impacted on delivery.
program program 2. Completed with | 2 $256.800 | 2. Achieved.
Implemented budget $250,000
Water pumping 1. Completed to 1.60° 1. Not Complete. Behind schedule; resources have impacted on
5.5.3.3 Implement water pumping station W8S station maintenance | approved schedules 60% delivery.
maintenance program program 2. Completed with | 5 g256 000 )
implemented budget $310,000 2. Achieved.
River offtake, dam 1. Completed to ) ) .
5.5.3.4 Implement river offtake. darm and and catchment . .rovedpschedules 1.65% 1. Not_ Complete. resources have impacted on delivery. Ongoing
-9-2.4 P . ’ W&S maintenance pp . works item.
catchment maintenance program roaram 2. Completed with 2. $2.800 ) ] ] ]
_ brog budget $5,000 ’ 2. Achieved. Maintenance plan delivered as required.
implemented
Trunkmain .
maintenance 1. Completed to 1.80% 1. Not Completed. Maintenance schedule on track; resources
H H . o . .
5.5.3.5 Implement trunkmain maintenance approved schedules have impacted on delivery.
. W&S program and leak C .
program and leak detection detection 2. Completed with | o ¢51 900 )
- budget $70,000 2. Achieved.
implemented
Reticulation network
. . maintenance 1. Completed to 1.70% . )
5-.5-t3-6 Implement ret_lculla(tjlpn network Was program mcluctjlng approved schedules ' 1. Not Complete. Resources have impacted on delivery
maintenance program including services, services, water .
water meters and leak detection meters and leak 2. Completed with > 2. Achieved
. budget $335,000 $332,400
detection
implemented
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Delivery Program Objective:5.5.4 Plan, investigate and design for the delivery of Sewerage assets

Operational Plan Actions
2011-2012

Lead
Responsibility

Success
Measures

Target

YTD
Actual

Comment on Progress

5.5.4.1 Undertake hydraulic modelling to
determine current service adequacy and
new assets required to service future
growth.

W&S

Asset requirements
for growth areas
determined.

1. Commence
Construction of Port
Macquarie hydraulic
Model
2. Update all other
hydraulic models

1. 50% completion
of the model.

2.100%

1.25%

2.70%

1. Not Complete. Water and Sewerage Structure and resources
have impacted on the development of the model. No change
since March.

2. Not Complete. Limited resources impacting on model
development

5.5.4.2 Develop 30 year Capital Works
Program for the delivery of sewer supply
assets.

W&S

30 Year Capital
Works program
developed

Develop 30 Year
Capital Works
Program for the
delivery of sewer
supply assets

100%

Completed. 30 year program included in long term financial plan.

5.5.4.3 Monitor, model and adjust cash
flow projections
(refer CSP Strategy 1.4.2)

FinServ
W&S

1. Financial model
updated

2. Fees & Charges
set.

1. Update Sewer
financial model

2. Develop Fees &
Charges by March
2012

1.100%

2.100%

1. Completed. Sewer fund ten year financial plan adopted by
Council in May.

2. Completed. Water fees and charges adopted at March Council
meeting.
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Delivery Program Objective:5.5.5 Construction of Sewerage Assets

Operational Plan Actions 'éead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual

1. Constructed to

approved schedules 1.40% 1. Not Complete. Construction works currently being scheduled.

No change from March; underbore section outstanding.
5.5.5.1 Construct sewerage facilities to W8S Construction 2. Cgmdplette v‘;lthm 2.$370.000 2. Not Completed. Completion of scheme scheduled for
Area 13 complete $3uogj 800 AAthe 2012/2013.
3. Not Complete. Environmental issue lowers score in this

3. Constructed to 3.40% instance.
quality standard
1. Constructed to

approved schedules 1. Not Commenced. New project bid required with updated details

5.5.5.2 Upgrade Programmable Logic 2 Complete within and change to scope of works.
Control at Port Macquarie sewage W&S Upgrade complete ) P 0% . .
treatment plant budget of $120,000 2. Not Achieved. To be completed in future years.

3. Constructed to 3. Not Commenced. New scope required.
quality standard
1. Congtru?]teéi :0 1.75% 1. Not Complete. Project under construction, slightly behind

approved schedules schedule. Impacted by wet weather..

5.5.5.3 Construct extension of reclaimed Extenspn 2. Complete within 2. Not Completed. Works continuing under grant funding.
. . W&S construction 2. $388,000 e ! .
water reticulation complete budget of $430,000 Significant impact of wet weather on construction program.
3 Constructed to 3. Complete. Of those extensions constructed, all mains
. 3.100% constructed to standards.

quality standard
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsiblity | Measures Actual
1. 5t0%t(')f 1. Not Complete. Detailed reticulation design complete. Rising
confglgiegji;oj]une 1.85% main alignment not finalised. Programmed for construction 2013.
5.5 5.4 Commence construction of Consiruction 2012 g Not Cotrn?Iet?d. dPri:iminaryc/:worlf onddgsignhs an%tendetr ;
centralised sewerage systems for W&S . 2.$151,000 | documents finalised. Herons Creek and Beechwood construction
commenced 2. Complete within scheduled for 2012/2013.
Beechwood area
budget of $499,100 )
3. Not commenced as construction work yet to commence.
3. Constructed to 3.0% Detailed reticulation design complete. Rising main alignment not
ciuality standard finalised. Programmed for construction 2013.
1. Constructed to 1. Tank 2 anticipated completion September 2012, Tank 1
approved schedules 1.70% December 2012.
2. Complete within
>:5:5.5 Replace Wauchope Aerators W8S Wauchope Asrators budget of 2.$108,500 | 2. Not Achieved. Works continuing for completion in 2012/2013,
P $766,000
3. Constructed to 3.50% 3. Concerns with pontoons taking on water. Lower quality score

quality standard

associated with these concerns.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibily | Measures Actual
1. Constructed to 1.100%
5 5.5.6 Construct Private Works f approved schedules 1 Completed. Relevant standards being met.
.5.5.6 Construct Private Works for . .
developers as required within the W&S, F\:\:Ic:/r?(?c?r:sizigt:: 2. Complete within 2. $810,000 2. Achieved. Exceeded expectations.
constraints of current Capital Works InfraOps nP budget of $500,000 ’ ’ ) o
Program required 3.. Completed. Works have exceeded expectation from original
3. Constructed t budget position
onstructed to 3.100%

quality standard

Delivery Program Objective:5.5.6 Develop and implement the annual maintenance and preventative works program for Sewerage Assets

Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | pMeasures Actual
1. Maintenance
Sewage treatment completed to 1.95% 1. Not Completed. Maintenance schedule considered on track.
5.5.6.1 Implement sewage treatment plant W8S plant maintenance | approved schedules 9
maintenance program program ’
implemented 2. Completed within | $2,829,000 | 2. Not Achieved. High rainfall elevating treatment costs.

budget $ 2,018,000
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibily | Measures Actual
1. Maintenance
Sewer pumping completed to o 1. Complete. Maintenance program over expended due to
5.5.6.2 Implement sewer pumping station W&S station maintenance | approved schedules 1.100% increased rainfall.
maintenance program ~ program o 2.$1812000 o . .
implemented 2. Completed within 2. Completed in line with available resources.
budget $2035000
1. Maintenance . )
Sewer reticulation completed to 1.95% 1. Not Completed. Maintenance schedule considered on track
5.5.6.3 Implement sewer reticulation W&S maintenance approved schedules however.
maintenance program _ program o $57523.OOO 2. Completed. Over expenditure due to additional maintenance
implemented 2. Completed within ' highlighted by significant wet weather.

budget $555,000
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Delivery Program Objective:5.5.7 Deliver water and sewerage supply services to ensure public health and safety and environmental protection

completed in
accordance with
approved budgets
and quality
standards

Operational Plan Actions 'éead ibilit Success Target YTD Comment on Progress
2011-2012 esponsiBily | Measures Actual
5.5.7.1 Draw water from rivers in Compliance with o o .

accordance with water abstraction licences W&S Licence conditions 100% 100% Achieved.

Catchment 1. Completed to 1. 1000
5.5.7.2 Manage and monitor water supply Monitoring and approved schedules -100% 1y, Monitoring being undertaken with resources available.

T catchments W&S Maintenance 2. )
programs 2. Complete within | g39p ppp | 2 Achieved
completed budget $395,000
Required sampling,
analysis and
reporting
undertaken,
1. NATA Corporate
o ' Aocrediation 1. Maintain NATA | 1.100%
5.5.7.3 Maintain an Environmental 2. Sampling corporate 1. Complete. NATA Accreditation maintained on all analysis
Laboratory to provide specialist advice, W8S analvsis and accreditation identified.
sampling, analysis and reporting of water ys! 2
) reporting of o . 2. Achieved
quality Environmental and 2. Complete within - AC :
budget $1,083,200 | $1,027,300
Regulatory requests
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsiblity | Measures Actual
Compliance with
5.5.7.4 Treat drinking water to meet ADWG for
Australian Drinking Water Guidelines W&S Microbiological and 100% 99% Achieved. Two small exceedences recorded in the year.
(ADWG) Chemical Health
Guidelines
Dam Safety Complete Dam
5.5.7.5 Implement and update dam sgfety Emergency Plan Safety Emergency o Not Completed. New plan currently being developed, behind
emergency plans for Port Macquarie, W&S 20% s L
completed and Plan and perform a schedule. Existing plan remains in place.
Cowarra and Blue Creek dams . .
trialled. trial
5.5.7.6 Operate sewerage schemes in Compliance with
accordance with Environmental Protection W&S Environmental 100% 100% Achieved.
Licences Protection Licences

Delivery Program Objective:5.5.8 Plan investigate and design for the delivery of Stormwater assets

assets including stormwater flood relief
works and quality controls

TechServ

and align with Asset
Management Plans
& Strategies

of Stormwater
assets

Operational Plan Actions 'ﬁead il Success Target YTD Comment on Progress
2011-2012 esponsibility | Measures Actual
5.5.8.1 Develop 20 year capital works Works cor_1$ider the Devel_op 20 Year
program for the delivery of stormwater Community needs Capital Works Completed, on time in preparation for the 2012/2013 Operational
Program for delivery 100% Plan.
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Operational Plan Actions Lead Success Target YTD Comment on Progress
2011-2012 Responsibility | Measures Actual
1. Complete
engineering designs
for the delivery of
stormwater
infrastructure works
ahead of 1. Completion of all designs ahead of construction scheduling has
construction not been 100% achieved. reasons have been reported to the
scheduling Executive who have endorsed additional funding for 2012/2013 to
1.80% advance design completion.
Surveys and er?éir?:er(;iigtzgzicgn;s 2. Not Achieved. Completion of all designs ahead of construction
5.5.8.2 Undertake surveys and complete Designs are for the deliverv of scheduling has not been 100% achieved. reasons have been
engineering designs for the delivery of TechServ completed ahead of stormwate?/ 2.78% reported to the Executive who have endorsed additional funding
stormwater infrastructure works Construction infrastructures for 2012/2013 to advance design completion. This performance
Scheduling measure under ongoing scrutiny with Manager and Principal
works completed to 3. 100% Desian Enai
. o esign Engineer.
approved budget
3. Delivered seven (7) sw designs during 11/12, Lighthouse Rd
3. Complete design required some rework due to unforseen site constraints,
engineering designs overall a good result in terms of Quality.
for the delivery of
stormwater
infrastructure works
to design quality
standard
1. Not Completed. SWMP delayed due to need for additional
1. Completed to 1.85% community consultations on improvement options and concept
5.5.8.3 Kendall Stormwater Management approved budgets ' design development. Expect completion by Dec 2012.
Plan TechServ Plan completed . ]
2. Completed to 2 80% 2. SWMP delayed due to need for additional community

approved schedules

consultations on improvement options and concept design
development. Expect completion by Dec 2012.
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Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
Condition data
collected and
available in Asset Condition data
- . Management collected and . L
5.5.8.4 Stormwater asset condition rating TechServ Systems to enable available in Asset 30% Not Completed. Actlon rolled forward for completion in the
Stage 1 . 2012/2013 Operational Plan.
the timely and Management
reliable planning for Systems
asset replacements
and upgrades
Delivery Program Objective:5.5.9 Construction of Stormwater assets
Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliity | Measures Actual
Construction of
5.5.9.1 Construction of stormwater InfraObs stormwater overflow 100% 100% Completed. Works Completed in accordance with Program,
overflow channel Milton Circuit P channel Milton ° ° Quality standards and agreed budget.
Circuit complete
1. Constructed to
. . . approved schedules Not Commenced. Project deferred to the 2012/2013 FY due to
5.5.9.2 Drainage augmentation for InfraOps Augmentation 0% the delayed completion of the detailed design and confirmation of
stormwater flood relief Amira Circuit P complete 2. Constructed to ° Y P 9

design quality
standard

funding sources. Works to be carried over to 2012/2013 FY.
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Delivery Program Objective:5.5.10 Develop and implement the annual maintenance and preventative works program for Stormwater Assets

Operational Plan Actions 'ﬁead ibilit Success Target YTD Comment on Progress
2011-2012 esponsibliy | Measures Actual
1. Completed. Despite a very wet reporting period, the stormwater
and Drainage maintenance programs have been achieved and
completed as intended.(within available budget)
Stormwater 1. Completed in 9
maintenance works ac':cordaF:me with 1.95% 2. Achieved. Roadside Drainage and Stormwater management
5.5.10.1 Implement stormwater completed in aoproved broarams was completed within the reporting period utilising 100% of the
maintenance and repairs program InfraOps accordance with PP prog available budget and slightly over expending by approx $27,000 at
including inspections, cleaning and clearing approved programs, s 2 year end. The very wet weather experienced during the reporting
L 2. Completed within . . L
and within $565,658 period contributed significantly to the end of year results and

operational budget.

budget of $537,797

owing to the continued wet weather right though to 30 June 2012,
a determination to consciously over expend the ledger was

agreed.
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PAYMENT OF EXPENSES &
A~ PROVISION OF FACILITIES TO COUNCILLORS

PORT MACQUARIE POLICY

HASTINGS

Responsible Officer Manager Governance and Executive Services
Contact Officer Manager Governance and Executive Services
Authorisation Council on 23 September 2009

Effective Date 22/09/10

Modifications Record of all amendments and modifications to this

policy, including dates that amendments were
approved, and/or came into effect

Superseded Documents

Review Manager Governance and Executive Services to review
Policy in September each year.
File Number All documents relating to the policy development,

communication, implementation and review must be
held on a PMHC registered file. Contact the Records
Section.

Associated Documents

1. INTRODUCTION
The Local Government Act 1993 requires Council to develop a policy for the

Payment of Expenses and Provision of Facilities to the Mayor and Councillors.

The Act also requires Council to review the policy annually and provide a copy of the
policy to the Department of Local Government by the end of November each year.

2. POLICY OBJECTIVE

In accordance with Section 439 of the Local Government Act 1993, Councillors must
act lawfully, honestly and exercise a reasonable degree of care and diligence in
carrying out their functions under the Act or any other Act.

To ensure that the fees paid, civic expenses reimbursed and facilities provided to

Councillors are appropriate and reasonable and further that Councillors are not
financially or otherwise disadvantaged in undertaking their civic responsibilities.

3. POLICY SCOPE

This policy applies to the Mayor, Councillors and Administrator of the Port
Macquarie-Hastings Council.
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4. DEFINITIONS
The Act: Local Government Act, 1993

Councillor expenses and facilities policy: a policy prepared under the Department
of Local Government’s Guidelines, as amended from time to time.

Expenses: Payments made by the Council to reimburse Councillors for reasonable
costs or Charges incurred or to be incurred for discharging their civic functions.
Expenses are separate and additional to annual fees.

Facilities: Equipment and services that are provided by Council to Councillors to
enable them to perform their civic functions with relative ease and at a standard
appropriate to their professional role as Councillors.

Functions of civic office/civic functions: Functions that Councillors are required to
undertake to fulfil their legislative role and responsibilities for the Council that should
result in a direct benefit for the Council and /or the local government area.

5. LEGAL & POLICY FRAMEWORK
Division 5 of the Local Government Act 1993 and more particularly Sections 248 to

254A, provide Council with the ability to make policy on the payment of expenses
and provision of facilities to the Mayor and Councillors.

6. POLICY STATEMENT

The Local Government Act requires Council to have a policy that provides guidelines
for the payment of expenses and provision of facilities to Councillors.

In the course of carrying out their civic duties Councillors will incur expenses and
they will also require access to training and facilities that will enable them to perform
to a standard expected by the community and the Department of Local Government.

7. IMPLEMENTATION

71 Roles and Responsibilities
The General Manager is responsible for the implementation of this policy.

7.2 Support and Advice
The Manager Governance and Executive Services will provide advice and support in
relation to the implementation of this policy.
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7.3 Communication

The Policy will be publicly advertised following each amendment to this policy and
the community will be afforded the opportunity to comment. Staff will be advised
though Wilson (Intranet) on any amendment to this policy.

7.4 Procedures and Forms
All claims for reimbursement of expenses will require to be lodged on an Expenses
Claim form and must be approved by the General Manager or his delegate.

8. REVIEW

This policy must be reviewed in August each year and reported to Council in
September and a copy of the policy forwarded to the Department of Local
Government in November.

The Manager Governance and Executive Services is responsible for will conducting
the review.

POLICY

Part 1 - Introduction

In accordance with the Local Government Act 1993, Council is required to adopt a
policy concerning the payment of expenses and the provision of facilities to the
Mayor and other Councillors in relation to their roles as elected persons and
members of the governing body of Council.

In carrying out their civic responsibilities, Councillors are required to attend a variety
of functions in their capacity as representatives of Council, e.g. Council Meetings,
Committee Meetings and as delegates.

Councillors are also expected to attend a variety of functions where they may not
directly represent the Council, but attendance is relevant to their effectiveness as
Councillors, e.g. attendance at community functions.

Legislative Compliance

Local Government Act: The Local Government Act 1993 has statutory
requirements which describe the fees, expenses and
facilities that may paid or provided to Councillors.

Section 248 and Section 249 describe the payment
of fees to Councillors. Section 252 describes the
payment of fees and provision of facilities to
Councillors.

Section 428(2)(f) requires Council to report the total
amount of money expended during the year on
Mayoral fees and Councillor fees, the Council’s policy
on the provision of facilities for use by Councillors
and the payment of Councillors’ expenses, together
with a statement of the total amount of money
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expended during that year on the provision of such
facilities and the payment of such expenses

There are a number of publications which provide
assistance to Councillors in complying with the
provisions of this policy.

DLG Circulars: Circular 05-08 Legal Assistance for Councillors
and Council Employees
Circular 06-57 Guidelines for the Payment of

Expenses and the Provision of
Facilties to Mayors and

Councillors
Circular 06-64 Inappropriate Use of Council
Resources
Circular 08-24 Misuse of Council Resources
Circular 08-37 Council decision making prior to

ordinary elections

Circular 09-36 Guidelines for the payment of
expenses and the provision of
facilities for Mayors and

Councillors in NSW
Model Code of Conduct: This policy is consistent with the Model Code of
Conduct for Local Councils in NSW, June 2008

particularly, the Use of Council Resources.

ICAC Publication: "No Excuse for Misuse" preventing the misuse of
Council resources. Nov 2002

Basis of Providing Facilities

Unless otherwise provided, the facilities that may be provided to the Mayor and
Councillors under this policy, shall be provided without reduction of the annual fees
payable to the Mayor and Councillors, as determined by the Council under Sections
248 - 254A inclusive of the Act.

Part 2 - Payment of Expenses

General Provisions

Allowances and Expenses:

No annual, monthly or daily allowance or expenses type allowance payment will be
payable in any circumstances.

Reimbursement and Reconciliation of Expenses:

Reimbursement of expenses shall only be made upon the production of appropriate
receipts and tax invoices and the completion of the required claim forms.
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All reimbursement of expenses must be approved by the General Manager.

All expense being reimbursed must be in accordance with the provisions of this
policy.

A Councillor seeking reimbursement of expenses must lodge a claim within 3 months
of the expense being incurred.

Dispute Resolution Process

In the event of a dispute regarding the reimbursement of expenses or provision of
facilities, the matter will be referred to the full Council for review and determination.

Payments in Advance

Councillors may request payment in advance in anticipation of expenses to be
incurred in attending conferences, seminars and training away from home, as well as
any other service or facility covered by this policy.

Following attendance at the conference etc, an expense claim form is required to be
completed, showing the advance payment less actual expenses (supported by
receipts) and any excess to be repaid or deficit to be reimbursed. Where an excess
of advance over actual expenses is recorded, cash or cheque repaying the excess
advance must accompany the claim when it is submitted.

Specific Expenses for Mayor and Councillors including Monetary Limits and
Standards:
Monetary limits applying to this policy include:

Payment of Telephone, Mobile Phone, Fax, Internet, Broadband and Wireless
Connection Expenses

Council will meet the cost of a telephone installation, telephone rental, call costs, fax,
internet, broadband connection, mobile phone and call costs and wireless connection
for the Mayor up to a maximum of $500 per month in the conduct of his/her civic
duties.

Council will meet the cost of a telephone, telephone rental, call costs, fax, internet,
broadband connection for Councillors up to a maximum of $225 per month in the
conduct of their civic duties.

Councillors must meet the cost of all non-business calls and any additional Council
related calls above the limits.

Care and Other Related Expenses:

Council will meet the reasonable expenses for the care of:

(@) a child of the Councillor; or

(b) a dependant of the Councillor requiring full-time care, actually and necessarily

incurred by a Councillor whilst attending Council and Committee meetings, and
Council Workshops.
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NOTE:

1. Child/dependant care expenses are not to be reimbursed if the care is provided
by a relative of the Councillor who ordinarily resides with the Councillor. A
"relative" is defined as a spouse, defacto partner, parent, son, daughter,
brother, sister or grandparent.

2. That for any Councillor the amount payable in any one year be limited to $3,500
(indexed to CPI) however any Councillor be entitled to approach the General
Manager for special consideration to make a recommendation to Council.

Spouse and Partner Expenses:

There will be limited circumstances where costs are incurred by a Councillor on
behalf of their spouse, partner or accompanying person in the performance of his /
her civic functions are reimbursable to the Councillor.

Council will meet the reasonable costs of spouses, partners and accompanying
persons for attendance at official Council functions that are of a formal or ceremonial
nature, e.g. civic receptions, citizenship ceremonies and Australia Day Award
ceremonies.

Limited expenses of spouses, partners and accompanying persons will be met by
Council in association with the Mayor or Councillors' attendance at:

» the Local Government Association’s Annual Conference

» The Australian Local Government Association Conference

» The National Assembly of Local Government Conference

These expenses will be limited to registration costs and attendance at the
conference dinner. Any additional travel and accommodation expenses and the cost
of partner tours etc will be the personal responsibility of the individual Councillors.

Council will also give consideration to the payment of expenses for a spouse, partner
or accompanying person of the Mayor, or a Councillor when they are representing the
Mayor, at an official function of the Council or carry out an official ceremonial duty
while accompanying the Mayor outside the Local Government area, but within the
State.

In circumstances where a spouse, partner or accompanying person accompanies a
Councillor outside the Local Government area, including interstate and overseas, the
costs and expenses of the spouse, partner or accompanying person should not be
paid by Council (with the exception of attendance at the Local Government
Associations' Conference previously mentioned).

The payment of expenses for a spouse, partner or accompanying person when
attending the abovementioned appropriate functions, will be limited to the ticket, meal
or the direct cost of attending the function. Additional expenses such as grooming,
special clothing and transport are not considered to be reimbursable expenses.
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Attendance at Seminars and Conferences

Councillors may be nominated to attend conferences, seminars and similar functions
by:

- the Council, through resolution duly passed in an Open session of the Council
meeting
- the Mayor and General Manager acting under delegated authorities

This shall not preclude the Mayor from nominating a substitute attendee for functions
etc on those occasions where the Mayor is unable to be in attendance.

What Conferences and Seminars May be Attended?

The conferences, seminars, workshops, courses and similar to which this policy
applies shall generally be confined to:

- Local Government Association Annual Conferences (Federal and State),

- Special “one-off’ Conferences called by the Local Government Association of
NSW, Australian Local Government Association, National Assembly of Local
Government and the Local Government Women’s Association on important
issues,

- Annual Conferences and Congresses of the major industry associations and
professions in Local Government,

- Australian Sister Cities Conference,
- Regional Organisation of Councils Conference, Summit or Seminar

- Any meetings or conferences of organisations or bodies on which a Councillor
may be elected, or appointed to,

- Seminars which further the training and development efforts of the Council and
of Councillors, or which relate to or impact upon the Council's functions.

Registration

Where the Mayor or Councillor has been authorized to attend a conference the
Council will pay all normal registration costs which are charged by organisers,
including those relating to official luncheons, dinners and tours which are relevant to
the interests of the Council.

Costs Incurred

Payment of reimbursement of costs incurred shall be subject to the requirements:

(@) The travel is on Council business being to and from conference or seminars of
the Local Government related organisations.

(b) reasonable and necessary out-of-pocket expenses.

(c) The travel is undertaken with all due expedition and by the shortest route.
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(d) Any time occupied in other than Council business is not included in the
calculation of expenses to be paid.

(e) The claim is made not later than three (3) months after the expenses were
incurred, and upon a Council expense claim form.

Actual accommodation and subsistence expenses will be met by Council up to the
limits prescribed in Counci's HR Policy “Attendance at Conferences, Seminars,
Workshops & Deputations Representing Council” or on the basis of reasonableness,
as determined by the Mayor and General Manager. Council will not meet any
expenses for alcohol or personal expenses.

Attendance at Dinners and other Non-Council Functions:

Consideration will be given to meeting the cost of Councillors' attendance at dinners
and other non-Council functions which provide briefings to Councillors from key
members of the community, politicians and business.

Approval to meet expenses will only be given when the function is relevant to
Council's interest and attendance to the function is open to all Councillors.

No payment will be reimbursed for any component of the ticket that is additional to
the service cost of the function, such as a donation to a political party or candidate
electoral fund or some other private benefit.

The fundraising activities of political parties, including political fundraising events, are
considered to be personal interests. Council will not pay expenses or provide facilities
to Councillors in relation to supporting and /or attending such activities or events.

Any additional payment to a registered charity may be acceptable as part of the cost
of the function.

Councillors seeking reimbursement for this type of expense must have it approved by
Council and not the General Manager.

Attendance at Training and Development and Educational Courses:

Council will develop, fund and implement a Councillor training and development
program based on a systematic skills analysis and assessment of the professional
development needs of the Councillors.. However, it is essential that where Council is
paying these expenses, the training or educational course is directly related to the
Councillor’s civic functions and responsibilities.

Attendance at training and educational courses by Councillors should be authorised
in advance by a Council resolution. In an exceptional situation, the Mayor and
General Manager may authorise attendance. If the Mayor requires approval, it
should be given jointly by the Deputy Mayor or another Councillor and the General
Manager.

Council will meet the following expenses incurred by a Councillor in attending an
approved training or educational course:

Registration Expenses:
Including official luncheons, dinners and tours relevant to the training or
educational course.
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Travel Expenses:
As detailed within this policy.

Accommodation Expenses:

Accommodation in conjunction with approved training or educational

courses will only be authorised on the following basis:

- venue where the training or educational course is being held

- in cases where venue unavailable, an alternative nearby location

- night before or after depending on event and travel availability, such
approval must be obtained in advance from the General Manager

- accommodation booking to be made by Council.

Meals:

Council will meet meal expenses up to the limits prescribed in Council’'s
HR Policy “Attendance at Conferences, Seminars, Workshops &
Deputations Representing Council” or on the basis of reasonableness, as
determined by the Mayor and General Manager. Council will not meet
any expenses for alcohol or personal expenses.

Reporting Requirements following Councillor Attendance at Conferences,
Seminars and Training and Educational Courses

Councillors will be required to report in writing to an open session of Council on the
outcome of the Conference, Seminar, Training and Education sessions. This report
must be submitted to the General Manager within one month of the Councillor's
attendance at the Conference etc.

Where a group of Councillors attend the same event, the report may be submitted by
the group, but must be signed by all Councillors.

The report to Council should be in writing and include the following:

- The purpose/subject matter of the conference, including the reason for the
attendance of the delegate,

- The agenda of the conference,

- Any items of interest to Council discussed at the conference,

- Recommendations for further areas of action or investigation.

Local Travel Arrangements and Expenses

Councillors will be entitled to be reimbursed for travel from their home whilst carrying
out civic duties at the rate per kilometre as set out in the Local Government (State)
Award

Civic duties are defined as:

- Council, Councillor Workshops, Inspections and Committee meetings,

- Community meetings approved by the Mayor and General Manager,

- Meetings with staff approved by the General Manager,

- Seminars, conferences, training courses, formal and social functions where
representing Council and approved by Council, the Mayor and General
Manager,

- Meeting with residents in the course of discharging duties as Mayor or
Councillor.
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Costs of traffic or parking fines incurred whilst travelling in private or Council vehicles
on Council business are the responsibility of the driver.

Where a Councillor must use another form of transport other than their own vehicle
for travel within the Local Government area, then such approval must be obtained in
advance from the Mayor and General Manager.

Travel Outside Local Government Area, Including Interstate Travel

Councillors must obtain approval in advance from Council for any travel outside of the
Local Government area, including interstate travel.

Councillors will be entitled to travel to official engagements at Council's expense by
the most practical method, e.g. airline, Council vehicle or private vehicle.

Councillors when travelling by airline will travel economy class or as determined by
the General Manager. Any "Frequent Flyer" points accrued are to remain the property
of the Council.

Where a Council travels in their own vehicle, they will be reimbursed at the
appropriate per kilometre rate or airfare, whichever is the lower.

Upon request by Councillors, vehicles based at the Administration Building will be
made available to enable Councillors to conduct inspections or attend conferences,
seminars, workshops or meetings on Council related business.

Overseas Travel

Overseas travel should generally be avoided unless direct and tangible benefits can
be demonstrated for Council.

Detailed proposals for overseas travel should be developed and included in a report
to Council. These proposals shall include the nomination of the Councillor(s)
undertaking the trip, the purpose of the trip and expected benefits. The duration,
itinerary and approximate total cost of the trip should also be provided.

Overseas travel must be approved at an Open Council meeting prior to a Councillor
undertaking the trip.

After returning from overseas, Councillors will provide a detailed written report to
Council on the aspects of the trip relevant to Council business and/ or the local
community. Councillors are also required to report back on their overseas travel to an
Open meeting of the Council.

Computer Facilities:
Councillors will be provided with computer facilities to assist in undertaking civic

duties. Currently this consists of a lap top computer, printer, modem, software and
consumables.
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Postage of Official Councillor Correspondence

Councillors will be reimbursed for official postage, provided that expenses can be
verified and where it is impractical to use Council's own mailing system.

Gifts and Benefits

Where it is appropriate for the Councillors to give a gift or benefit (for example, on a
Council business related trip or when receiving visitors), these gifts and benefits
should be of a token value.

Insurance Expenses and Obligations
Councillors shall receive the benéefit of insurance cover for:

- personal injury/accident

- public liability

- professional indemnity

- travel insurance

- illness while travelling - travel, accident or sickness

Legal Expenses and Obligations
In the event of any enquiry, investigation or hearing by any of:

- Independent Commission Against Corruption

- The Office of the Ombudsman

- The Department of Local Government, Department of Premier and Cabinet

- NSW Police Force

- The Director of Public Prosecutions, or

- The Local Government Pecuniary Interest and Disciplinary Tribunal into the
conduct of a Councillor,

- Council’'s Conduct Review Committee/ Reviewer, or where

legal proceedings being taken against a Councillor arising out of or in connection with
the Councillor's performance of his or her civic duties or exercise of his or her
functions as a Mayor or Councillor, Council shall by resolution reimburse such
Councillor, after the conclusion of the enquiry, investigation, hearing or proceeding,
for all legal expenses properly and reasonably incurred, given the nature of the
enquiry, investigation, hearing or proceeding, on a solicitor/client basis, PROVIDED
THAT:

(@) The amount of such reimbursement shall be reduced by the amount of any
moneys that may be or are recouped by the Councillor on any basis; and

(b) That the enquiry, investigation, hearing or proceeding results in a finding
substantially favorable to the Councillor.

Note:
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Legal expenses incurred in relation to proceedings arising out of the performance by
a Councillor of his or her functions under the Act should be distinguished from
expenses incurred in relation to proceedings arising merely from something which a
Councillor has done during his or her term in office. An example of the latter is
expenses arising from an investigation as to whether a Councillor acted corruptly by
using knowledge of a proposed rezoning for private gain. This latter type of expense
should not form part of a policy adopted under Section 252 of the Act.

Council will not meet the legal costs of legal proceedings initiated by a Councillor
under any circumstance.

Council will not meet the legal costs of a Councillor seeking advice in respect of
possible defamation, or in seeking a non-litigious remedy for possible defamation.
Legal costs will not be met for legal proceedings that do not involve a Councillor
performing their role as a Councillor.

Where doubt arises in relation to any of these points, Council should seek its own
legal advice.

Additional Mayoral Expenses
Provision of a Motor Vehicle
A fully serviced motor vehicle will be provided for use by the Mayor. The vehicle is to
be used for all official, executive and social duties connected with the Office of the

Mayor and is provided to the Mayor for free and unrestricted use.

The type of vehicle that is provided is to be at a standard in accordance with
Council's Replacement of Council Motor Vehicle Policy (P3).

Other Equipment, Facilities and Services

Other equipment, facilities and services that are to be provided by Council for the use
of the Mayor are:

- suitably experienced and qualified person to provide executive assistance to
support the Mayor

- assistance with the preparation of written material for publications, media
releases, speeches and briefings for meetings and functions that the Mayor has
been invited to attend

- a furnished office at the Council Administration building to enable the Mayor to
undertake his/her civic duties

- a reserved car parking space provided at the Council administration building
- mayoral letterhead , envelopes and stationery

- light refreshments will be provided in the Mayoral office for entertaining and
hosting purposes
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- the provision of a Corporate Credit Card to be used on official Council business
and for expenditure provided under the annual allocation for discretionary
expenditure for the Office of the Mayor

- ceremonial clothing, including Mayoral robes and Chain of Office.

Part 3 - Provision of Facilities

General Provisions:

Council will provide facilities and equipment to each Councillor to ensure that they
can undertake their civic duties in an appropriate manner. The facilities and
equipment include:

Councillor Uniform and Protective Clothing

Male Councillors are entitled to a Council blazer, trousers, shirts and tie. Female
Councillors are entitled to a Council blazer, skirt or slacks, blouse and scarf.

Councillors are also issued with a Council name badge.

Protective apparel, if required, including hard hat and safety footwear, to accord with
the NSW Occupational Health and Safety Act, for on site inspections.

Business Cards

Councillors will be initially issued with 250 business cards with replacements provided
on request.

Stationery

Councillors will be provided with personalised letterheads and envelopes for
exclusive use on Council related business.

Furniture and Equipment

Councillors will be provided with a two drawer filing cabinet on request. Councillors
will also be provided with a fax/phone answering machine installed at their residence
or office.

Council will meet the capital cost of acquiring the equipment, initial cost of installation
and any maintenance/servicing of the equipment and will also be responsible for the
cost of all consumables.

The Councillor shall be responsible for the good care and proper use of such
equipment and promptly report any faults, malfunctions or service needs.

The Councillors telephone and fax numbers are to be made available to the public.
Newspapers, Industry Journals and Magazines
Upon request by Councillors, Council will provide, at its expense, copies of

newspapers, industry magazines and publications for information and research
purposes.

Port Macquarie-Hastings Council Annual Report 2011-2012 241



Meals and Refreshments at Council Meetings

Provision of meals and refreshments associated with Councillor attendance at
Council and Committee meetings and Councillor Workshops or at any other time
deemed appropriate by the Mayor and General Manager whilst on Council business.

Meeting Rooms and Councillors' Room

Provision of meeting room facilities, including telephone, photocopying facilities,
computer and library in the Administration Building for the purposes of Council,
Committee and resident meetings.

Located in the Councillors Room will be a subscription to Local Government Act and
Planning and Environment Legislation and a subscription for the Local Government
Regulations.

Secretarial Support

Limited secretarial support to assist in expense claims and organising attendance at
conference, training and educational sessions and typing services for Council
business only.

Car Parking Spaces

Provision of two (2) car parking spaces reserved for Councillors at the Council
Administration Building in Port Macquarie while the Councillors are on Council
business.

Security Fob

Councillors will be provided with a security fob for restricted access to the
Administration building and the Councillors’ room.

Private Use of Equipment and Facilities

The Model Code of Conduct provides that Council resources must be used ethically,
effectively, efficiently and carefully. Council property, including intellectual property,
official services and facilities must also not be misused by any person or body for
private benefit or gain. Councillors must also avoid any action or situation that could
create the appearance that Council resources are being used inappropriately.

A Councillor must not use any of the facilities allocated by Council for their own
private use.

If a Councillor uses their Council provided fax or phone for their own private use,
payment is to be made to Council for such use.

Under no circumstances will Council permit the use of Council resources, facilities
and equipment for the initiation or issue of election material/letters. Such use is
highly inappropriate and could represent a breach of the Model Code of Conduct for
Local Councils in NSW. Councillors should refer to the DLG Circular 06-64 which
relates to the Inappropriate Use of Council Resources.
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Part 4 - Other Matters
Acquisition and Return of Facilities and Equipment by Councillors

Upon ceasing to be a Councillor or Mayor, all Council provided equipment must be
returned to Council. A Councillor may purchase equipment at either trade in value or
the price Council would obtain for its disposal or particular items may be purchased at
its current written down value.

Annual Fees Payable to Councillors

Pursuant to Section 248 of the Local Government Act, Council shall, prior to 30 June
each year, set by resolution, the annual fees to be paid to the Councillors for the
following year commencing on 1 July provided that such fee shall be within the range
for the Council determined annually by the Local Government Remuneration
Tribunal. Such payment shall be subject to Section 254A of the Regulations and any
specific resolution of the Council under Section 254A.

Annual Fees Payable to the Mayor

Pursuant to Section 249 of the Local Government Act, Council shall, prior to 30 June
each year, set by resolution, the annual fees to be paid to the Mayor for the following
year commencing on 1 July provided that such fee shall be within the range for the
Council determined annually by the Local Government Remuneration Tribunal.

Fees Payable to the Deputy Mayor

The Deputy Mayor shall be paid a daily pro-rata fee equivalent to the daily Mayoral
fee for the periods of time when the Mayor advises that he/she is prevented by
absence, iliness or otherwise from acting in, or when the Mayor requests the Deputy
Mayor to act in, the office of Mayor. The amount of the fee so paid to the Deputy
Mayor shall be deducted from the Mayor’s annual fee. This clause is applicable only
where the Deputy Mayor is required to fulfil the Mayoral role for a period of three
days or more.

No Deduction under this Policy from Mayoral or Councillor Fees

Unless otherwise provided, the payment of , or reimbursement of expenses and the
facilities that may be provided under this policy, shall be provided without reduction
from the annual fees payable to the Mayor and Councillors, as determined by the
Council under sections 248 to 254 inclusive of the Local Government Act, 1993.

Status of the Policy

The provisions of the "Payment of Expenses and Provision of Facilities for Mayor and
Councillors" policy shall remain valid until revoked or amended by Council.
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Atttachment 1 - Financial Statements

S428(4)(a)
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The Glasshouse Financial Statement for the year ended 30

June 2012
Actual
Port Macquarie-Hastings Council 2012
$'000
Income Statement
Income from continuing operations
Grants and contributions provided for non capital purposes 103
Other income (Including hire charges) 1,370
Total income from continuing operations 1,473
Expenses from continuing operations
Employee benefits and on-costs 2,170
Borrowing costs 1,536
Materials and contracts 1,928
Depreciation & impairment 1,893
Other expenses 398
Total expenses from continuing operations 7,925
Surplus (deficit) from continuing operations before capital
amounts -6,452
Capital Items
Grants and contributions provided for capital purposes 53
Loan Principal Repayments -1,079
Surplus (deficit) from continuing operations after capital
amounts -7,478
Add back : Non cash items
Depreciation & impairment 1,893
Net Funding Result -5,585

Note: Specific Operational Plan activities relating to the Glasshouse for 2011/12 can be found on pages
154-158 of this report.
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These financial statements are general purpose financial statements of Port Macquarie-Hastings Council and are presented in
Australian currency.

Port Macquarie-Hastings Council is constituted under the Local Government Act (1993) and has its principal place of business
at:

Port Macquarie-Hastings Council
Cnr Lord & Burrawan Streets
PORT MACQUARIE NSW 2444.

The financial statements are authorised for issue by the Council on 31 October 2012. Council has the power to amend and
reissue the financial statements.

Through the use of the internet, we have ensured that our reporting is timely, complete, and available at minimum cost. All
press releases, financial statements and other information are available on our website: www.pmhc.nsw.gov.au



Port Macquarie - Hastings Council

General purpose financial statements
for the year ended 30 June 2012

Statement by Councillors and Management
made pursuant to Section 413(2)(c) of the Local Government Act
1993 (as amended)

The attached General Purpose Financial Statements have been prepared in accordance with:
*  The Local Government Act 1993 (as amended) and the Regulations made thereunder.

* The Australian Accounting Standards and professional pronouncements.

*  The Local Government Code of Accounting Practice and Financial Reporting.

To the best of our knowledge and belief, these Statements:

* presents fairly the Council's operating result and financial position for the year, and
* accords with Council's accounting and other records.

We are not aware of any matter that would render this Report false or misleading in any way.

Signed in accordance with a resolution of Council made on 15 August 2012.

m ﬁ%&

Peter Besseling
Mayor Co ncillor

L

Hou %WM(

Tony Hayward Kristian Enevoldson
General Manage Responsible Accounting Officer
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Port Macquarie - Hastings Council

Income statement
for the year ended 30 June 2012

Budget (1)
2012
$'000

68,599
23,712
2,550
4,186
12,475
23,748

135,270

39,493
6,468
30,617
42,068
9,637

2,355

0
130,638

4,632

4,632

4,632

4,632

-19,116

Income from continuing operations

Revenue:

Rates and annual charges

User charges and fees

Interest and investment revenue

Other revenues

Grants and contributions provided for operating purposes
Grants and contributions provided for capital purposes
Other Income:

Net gain from the disposal of assets
Net share of interest in joint ventures and associates using the
equity method

Total income from continuing operations

Expenses from continuing operations
Employee benefits and on-costs

Borrowing costs

Materials and contracts

Depreciation and amortisation

Other expenses

Interest and investment losses

Net loss from disposal of assets

Share of interests in joint ventures and associates using the
equity method

Total expenses from continuing operations
Operating result from continuing operations
Operating result from discontinued operations
Net operating result for the year

Attributable to:

- Council

- Minority interests

Net operating result for the year before grants and
contributions provided for capital purposes
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Actual Actual
2012 2011
$'000 $'000
70,093 67,041
24,413 22,849
4,554 8,248
5,370 5,603
16,773 13,862
24,126 28,913
0 0

0 0
145,329 146,516
36,124 35,139
5,779 5,679
33,293 31,088
46,963 41,032
9,008 7,819

0 0

1,568 6,176

0 0
132,735 126,933
12,594 19,583
0 -2,511
12,594 17,072
12,594 17,072
0 0
12,594 17,072
-11,532 -11,841




Port Macquarie - Hastings Council

Statement of comprehensive income
for the year ended 30 June 2012

Net operating result for the year - from Income statement

Other comprehensive income

Gain (loss) on revaluation of infrastructure, property, plant and equipment
Gain (loss) on revaluation of available-for-sale investments

Realised available-for-sale investment gains recognised in revenue

Adjustment to correct prior period errors

Total other comprehensive income for the year

Total comprehensive income for the year
Attributable to - Council
- Minority interests
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Actual Actual
2012 2011
$'000 $'000

12,594 17,072

200,965 112,333
17 517

0 -16
-4,160 0
196,822 112,834
209,416 129,906
209,416 129,906
0 0



Port Macquarie - Hastings Council

Balance sheet
as at 30 June 2012

ASSETS

Current Assets

Cash and cash equivalents

Investments

Receivables

Inventories

Other

Non-current assets classified as held for sale
Total current assets

Non Current Assets

Investments

Receivables

Inventories

Infrastructure, property, plant and equipment
Investments accounted for using equity method
Investment property

Intangible assets

Other

Total non-current assets

Total assets

LIABILITIES

Current liabilities
Payables

Borrowings

Provisions

Total current liabilities

Non-current liabilities
Payables

Borrowings

Provisions

Total non-current liabilities
Total liabilities

Net assets

EQUITY

Retained earnings
Revaluation reserves
Council equity interest
Minority equity interest

Total equity

Actual Actual
2012 2011
$'000 $'000
9,487 9,024

61,904 45,975

15,683 14,499
1,032 1,011

732 706
1,999 1,999

90,837 73,214

32,892 29,681
5,275 7,491

168 168
1,968,224 1,784,599
0 0

0 0

0 0

0 0
2,006,559 1,821,939
2,097,396 1,895,153
9,298 9,979
8,726 8,076

15,072 13,791

33,096 31,846
7,147 8,624

80,686 87,843
1,673 1,462

89,506 97,929

122,602 129,775
1,974,794 1,765,378
954,314 945,880
1,020,480 819,498
0 0

0 0
1,974,794 1,765,378
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Port Macquarie - Hastings Council

Statement of changes in equity
for the year ended 30 June 2012

Actual Actual
2012 2011
$'000 $'000
Asset Asset
Notes Retained revaluation Other Council equity Retained revaluation Other Council equity
Ref. earnings reserve Reserves interest Total equity earnings reserve Reserves interest Total equity
Opening balance 20 945,880 819,525 -27 1,765,378 1,765,378 880,826 707,192 -528 1,587,490 1,587,490
Correction of errors 0 0 0 0
Changes in Accounting Policies 1(u) 0 0 0 47,982 47,982 47,982
Restated opening balance 945,880 819,525 =27 1,765,378 1,765,378 928,808 707,192 -528 1,635,472 1,635,472
Net operating result for the year 12,594 12,594 12,594 17,072 17,072 17,072
Other comprehensive income 20 -4,160 200,965 17 196,822 196,822 112,333 501 112,834 112,333
Total comprehensive income 20 8,434 200,965 17 209,416 209,416 17,072 112,333 501 129,906 129,906
Closing balance 20 954,314 1,020,490 -10 1,974,794 1,974,794 945,880 819,525 =27 1,765,378 1,765,378

The above Statement of changes in equity should be read in conjunction with the accompanying notes.
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Port Macquarie - Hastings Council

Statement of cash flows
for the year ended 30 June 2012

Budget Actual Actual
2012 2012 2011
$'000 $'000 $'000

Cash flows from operating activities
Receipts:

69,026 Rates and annual charges 69,702 66,233
25,018 User charges and fees 26,015 22,722
4,483 Investment revenue and interest 5,345 3,924
29,179 Grants and contributions 31,375 26,252
Deposits and retentions received 1,446 3,375
12,559 Other 12,669 11,303

Payments:
-37,864 Employee benefits and on-costs -34,750 -35,466
-36,278 Materials and contracts -39,449 -38,286
-5,983 Borrowing Costs -5,759 -5,681
Deposits and retentions refunded -1,090 -702
-12,427 Other -10,383 -9,820
47,713 Net cash provided by operating activities 55,121 43,854

Cash flows from investing activities

Receipts:
26,044 Sale of Investments 49,232 26,192
Sale of real estate assets 199 1,167
Sale of infrastructure, property, plant and equipment 539 1,398
Other 0 848
Payments:
-24,060 Purchase of investments -67,000 -51,000
-45,297 Purchase of infrastructure, property, plant and equipment -31,121 -31,798
Other
-43,313 Net cash used in investing activities -48,151 -53,193
Cash flows from financing activities
Receipts:
1,000 Borrowings and advances 1,000 1,000
Payments:
-7,712 Borrowings and advances 71177 -7,771
-6,712 Net cash used in financing activities -6,177 -6,771
-2,312 Net increase/(decrease) in cash and cash equivalents 793 -16,110
8,694 Cash and cash equivalents at beginning of reporting period 8,694 24,804
6,382 Cash and cash equivalents at end of reporting period 9,487 8,694

Page 6



Port Macquarie - Hastings Council

Notes to the financial statements
for the year ended 30 June 2012

Contents of the notes to the financial statements
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Note 2(a) Functions or activities
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Note 9(b) Restricted infrastructure, property, plant and equipment
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Note 13 Statement of performance measures - Consolidated results
Note 13 (b) Statement of performance measures - by Fund
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Page
7-18
19
20
21-26
27-29
30
31
32
33
34
35
36
37
38
39
40-41
42
43-44
45
46
47-51
52-53
54-55
56
57
58
59-60
61
62
63
64



Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012
Note 1 Summary of significant accounting policies (continued)

The principal accounting policies adopted in the preparation of the financial statements are set out below. These policies have been
consistently applied to all the years presented, unless otherwise stated.

(a) Basis of preparation

This general purpose financial statements have been prepared in accordance with Australian Accounting Standards and
Interpretations issued by the Australian Accounting Standards Board, The Local Government Act (1993) and Regulation, and the
Local Government Code of Accounting Practice and Financial Reporting. Port Macquarie-Hastings Council is a not for-profit entity for
the purpose of preparing the financial statements.

(i)  New and amended standards adopted by Council
None of the new standards and amendments to standards that are mandatory for the first time for the financial year beginning 1
July 2011 affected any of the amounts recognised in the current period or any prior period and are not likely to affect future
periods.

(i)  Early adoption of standards
Port Macquarie-Hastings Council has not elected to apply any pronouncements before their operative date in the annual
reporting period beginning 1 July 2011.

(iii)  Historical cost convention
These financial statements have been prepared under the historical cost convention, as modified by the revaluation of available-
for-sale financial assets, financial assets and liabilities at fair value through profit or loss, certain classes of property, plant and
equipment and investment property.

(iv) Critical accounting estimates and judgements
The preparation of financial statements requires the use of certain critical accounting estimates. It also requires management to
exercise its judgements in the process of applying the Council's accounting policies. Estimates and judgements are continually
evaluated and are based on historical experience and other factors, including expectations of future events that may have a
financial impact on the entity and that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

Port Macquarie-Hastings Council makes estimates and assumptions concerning the future. The resulting accounting estimates
will, by definition seldom equal the related actual results. The estimates and assumptions that have a significant risk of causing
a material adjustment to the carrying amounts of assets and liabilities within the next financial year are set out below.

(i) Estimated fair values of investment properties.

(ii) Estimated fair values of infrastructure, property, plant & equipment.

(iii) Estimated tip remediation provisions.

Critical judgements in applying the entity's accounting policies
(i) Impairment of Receivables
Council has made a significant judgement about the impairment of a number of its receivables in Note 7.

(i) Projected Section 94 Commitments
Council has used significant judgement in determining future Section 94 income and expenditure in Note 17.

(b) Revenue recognition

Council recognises revenue when the amount of revenue can be reliably measured, it is probable that future economic benefits will
flow to the entity and specific criteria have been met for each of the Council's activities as described below. Council bases its
estimates on historical results, taking into consideration the type of customer, the type of transaction and the specifics of each
arrangement.

Revenue is measured at the fair value of the consideration received or receivable. Revenue is measured on major income categories
as follows:

Rates, annual charges, grants and contributions
Rates, annual charges, grants and contributions (including developer contributions) are recognised as revenues when the Council
obtains control over the assets comprising these receipts. Developer contributions may only be expended for the purposes for which

the contributions were required but the Council may apply contributions according to the priorities established in work schedules.

Control over assets acquired from rates and annual charges is obtained at the commencement of the rating year as it is an
enforceable debt linked to the rateable property or, where earlier, upon receipt of the rates.

Control over granted assets is normally obtained upon their receipt (or acquittal) or upon earlier notification that a grant has been
secured, and is valued at their fair value at the date of transfer.
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012
Note 1 Summary of significant accounting policies (continued)

Revenue is recognised when the Council obtains control of the contribution or the right to receive the contribution, it is probable that
the economic benefits comprising the contribution will flow to the Council and the amount of the contribution can be measured reliably.

Where grants or contributions recognised as revenues during the financial year were obtained on condition that they be expended in a
particular manner or used over a particular period and those conditions were undischarged at balance date, the unused grant or
contribution is disclosed in Note 3(g). The note also discloses the amount of unused grant or contribution from prior years that was
expended on Council's operations during the current year.

A liability is recognised in respect of revenue that is reciprocal in nature to the extent that the requisite service has not been provided
at balance date.

User charges and fees
User charges and fees are recognised as revenue when the service has been provided, the payment is received, or when the penalty
has been applied, whichever first occurs.

Sale of plant, property, infrastructure and equipment
The profit or loss on sale of an asset is determined when control of the asset has irrevocably passed to the buyer.

Interest and rents
Interest and rents are recognised as revenue on proportional basis when the payment is due, the value of the payment is notified, or
the payment is received, whichever first occurs.

(c) Principles of consolidation

(i)  The Consolidated Fund

In accordance with the provisions of Section 409(1) of the LGA 1993, all money and property received by Council is held in the
Council's Consolidated Fund unless it is required to be held in the Council's Trust Fund. The consolidated fund and other entities
through which the Council controls resources to carry on its functions have been included in the financial statements forming part of
this report.

The following entities have been included as part of the Consolidated fund:
* General purpose operations
Water supply

Sewerage service

Waste management service

*
*

*

(i)  The Trust Fund

In accordance with the provisions of Section 411 of the Local Government Act 1993 (as amended), a separate and distinct Trust Fund
is maintained to account for all money and property received by the Council in trust which must be applied only for the purposes of or
in accordance with the trusts relating to those monies. Trust monies and property subject to Council's control have been included in
these reports.

Trust monies and property held by Council but not subject to the control of Council, have been excluded from these reports. A
separate statement of monies held in the Trust Fund is available for inspection at the Council office by any person free of charge.

(i)  Associates

Associates are all entities over which the Council has significant influence but not control or joint control, generally accompanying a
shareholding of between 20% and 50% of the voting rights. Investments in associates are accounted for using the equity method of
accounting, after initially being recognised at cost.

(iv) Joint Ventures

Jointly controlled assets.

The proportionate interests in the assets, liabilities and expenses of a joint venture activity have been incorporated in the financial
statements under the appropriate headings. Details of the activity are set out in Note 19.

Joint venture entities

The interest in a joint venture partnership is accounted for using the equity method after initially being recognised at cost. Under the
equity method, the share of the profits or losses of the partnership is recognised in profit or loss, and the share of post acquisition
movements in reserves is recognised in other comprehensive income. Details relating to the partnership are set out in Note 19.

Profits or losses on transactions establishing the joint venture partnership and transactions with the joint venture are eliminated to the
extent of the Council's ownership interest until such time as they are realised by the joint venture partnership on consumption or sale.
However, a loss on the transaction is recognised immediately if the loss provides evidence of a reduction in the net realisable value of
current assets, or an impairment loss.
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012
Note 1 Summary of significant accounting policies (continued)

(d) Leases

Leases of property, plant and equipment where Council, as lessee, has substantially all the risks and rewards of ownership are
classified as finance leases. Finance leases are capitalised at the lease's inception at the fair value of the leased property or, if lower,
the present value of the minimum lease payments. The corresponding rental obligations, net of finance charges, are included in other
short-term and long-term payables. Each lease payment is allocated between the liability and finance cost. The finance cost is
charged to the income statement over the lease period so as to produce a constant periodic rate of interest on the remaining balance
of the liability for each period. The property, plant and equipment acquired under finance leases is depreciated over the asset's useful
life or over the shorter of the asset's useful life and the lease term if there is not reasonable certainty that Council will obtain ownership
at the end of the lease term.

Leases in which a significant portion of the risks and rewards of ownership are not transferred to Council as lessee are classified as
operating leases. Payments made under operating leases (net of any incentives received from the lessor) are charged to the income
statement on a straight-line basis over the period of the lease.

Lease income from operating leases where Council is a lessor is recognised as income on a straight-line basis over the lease term.
(e) Acquisition of assets

The purchase method of accounting is used to account for all acquisitions of assets. Cost is measured at the fair value of the assets
given, plus costs directly attributable to the acquisition.

Where settlement of any part of cash consideration is deferred, the amounts payable in the future are discounted to their present
value as at the date of exchange. The discount rate used is the Council's incremental borrowing rate, being the rate at which a similar
borrowing could be obtained from an independent financier under comparable terms and conditions.

(f) Impairment of assets

Intangible assets that have an indefinite useful life are not subject to amortisation and are tested annually for impairment, or more
frequently if events or changes in circumstances indicate that they might be impaired. Other assets are tested for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is
recognised for the amount by which the asset's carrying amount exceeds its recoverable amount. The recoverable amount is the
higher of an asset's fair value less costs to sell and value in use. For the purposes of assessing impairment, assets are grouped at
the lowest levels for which there are separately identifiable cash inflows which are largely independent of the cash inflows from other
assets or groups of assets (cash-generating units). Non-financial assets that suffered an impairment are reviewed for possible
reversal of the impairment at each reporting date.

(g) Cash and cash equivalents

For cash flow statement presentation purposes, cash and cash equivalents includes cash on hand, deposits held at call with financial
institutions, other short-term, highly liquid investments with original maturities of three months or less that are readily convertible to
known amounts of cash and which are subject to an insignificant risk of changes in value, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities on the balance sheet.

(h) Receivables

Receivables are recognised initially at fair value and subsequently measured at amortised cost using the effective interest method,
less provision for impairment. Receivables are generally due for settlement within 30 days.

Collectability of receivables is reviewed on an ongoing basis. Debts which are known to be uncollectible are written off by reducing the
carrying amount directly. An allowance account (provision for impairment of receivables) is used when there is objective evidence
that the Council will not be able to collect all amounts due according to the original terms of receivables. Significant financial difficulties
of the debtor, probability that the debtor will enter bankruptcy or financial reorganisation, and default or delinquency in payments (more
than 30 days overdue) are considered indicators that the receivable is impaired. The amount of the impairment allowance is the
difference between the asset's carrying amount and the present value of estimated future cash flows, discounted at the original
effective interest rate. Cash flows relating to short-term receivables are not discounted if the effect of discounting is immaterial.

The amount of the impairment loss is recognised in the income statement within other expenses. When a receivable for which an
impairment allowance had been recognised becomes uncollectible in a subsequent period, it is written off against the allowance
account. Subsequent recoveries of amounts previously written off are credited against other expenses in the income statement.

(i) Inventories

(i) Raw materials and stores, work in progress and finished goods.
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012
Note 1 Summary of significant accounting policies (continued)

Raw materials and stores, work in progress and finished goods are stated at the lower of cost and net realisable value. Cost
comprises direct materials, direct labour and an appropriate proportion of variable and fixed overhead expenditure, the latter being
allocated on the basis of normal operating capacity. Cost includes the transfer from equity of any gains/losses on qualifying cash flow
hedges relating to purchases of raw material. Costs are assigned to individual items of inventory on the basis of weighted average
costs. Costs of purchased inventory are determined after deducting rebates and discounts. Net realisable value is the estimated
selling price in the ordinary course of business less the estimated costs of completion and the estimated costs necessary to make the
sale.

i) Land held for resale/capitalisation of borrowing costs

Land held for resale is stated at the lower of cost and net realisable value. Cost is assigned by specific identification and includes the
cost of acquisition, and development and borrowing costs during development. When development is completed borrowing costs and
other holding charges are expensed as incurred.

Borrowing costs included in the cost of land held for resale are those costs that would have been avoided if the expenditure on the
acquisition and development of the land had not been made. Borrowing costs incurred while active development is interrupted for
extended periods are recognised as expenses.

(i) Non-current assets (or disposal groups) held for sale and discontinued operations

Non-current assets (or disposal groups) are classified as held for sale if their carrying amount will be recovered principally through a
sale transaction rather than through continuing use. They are measured at the lower of their carrying amount and fair value less costs
to sell, except for assets such as deferred tax assets, assets arising from employee benefits, financial assets and investment property
that are carried at fair value and contractual rights under insurance contracts, which are specifically exempt from this requirement.

An impairment loss is recognised for any initial or subsequent write-down of the asset (or disposal group) to fair value less costs to
sell. A gain is recognised for any subsequent increases in fair value less costs to sell an asset (or disposal group), but not in excess
of any cumulative impairment loss previously recognised. A gain or loss not previously recognised by the date of the sale of the non-
current asset (or disposal group) is recognised at the date of de-recognition.

Non-current assets (including those that are part of a disposal group) are not depreciated or amortised while they are classified as
held for sale. Interest and other expenses attributable to the liabilities of a disposal group classified as held for sale continue to be
recognised.

Non-current assets classified as held for sale and the assets of a disposal group classified as held for sale are presented separately
from the other assets in the balance sheet. The liabilities of a disposal group classified as held for sale are presented separately from
other liabilities in the balance sheet.

A discontinued operation is a component of the entity that has been disposed of or is classified as held for sale and that represents a
major line of business or geographical area of operations, is part of a single co-ordinated plan to dispose of such a line of business or
area of operations, or is a subsidiary acquired exclusively with a view to resale. The results of discontinued operations are presented
separately on the face of the income statement.

(k) Investments and other financial assets

Classification

Council classifies its financial assets in the following categories: financial assets at fair value through profit or loss, loans and
receivables, held-to-maturity investments, and available-for-sale financial assets. The classification depends on the purpose for which
the investments were acquired. Management determines the classification of its investments at initial recognition and, in the case of
assets classified as held-to-maturity, re-evaluates this designation at each reporting date.

(0] Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are designated by Council as such on recognition or comprise financial assets held
for trading which are acquired principally for the purpose of selling in the short term. Derivatives are classified as held for trading
unless they are designated as hedges. Assets in this category are classified as current assets.

(i)  Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market.
They are included in current assets, except for those with maturities greater than 12 months after the reporting date which are
classified as non-current assets. Loans and receivables are included in other receivables (note 8) and receivables (note 7) in the
balance sheet.

(iii)  Held-to-maturity investments
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012
Note 1 Summary of significant accounting policies (continued)

Held-to-maturity investments are non-derivative financial assets with fixed or determinable payments and fixed maturities that
Council's management has the positive intention and ability to hold to maturity. If Council were to sell other than an insignificant
amount of held-to-maturity financial assets, the whole category would be tainted and reclassified as available-for-sale. Held-to-maturity
financial assets are included in non-current assets, except for those with maturities less than 12 months from the reporting date, which
are classified as current assets.

(iv) Available-for-sale financial assets

Available-for-sale financial assets are non-derivatives that are either designated in this category or not classified in any of the other
categories. They are included in non-current assets unless management intends to dispose of the investment within 12 months of the
reporting date. Investments are designated as available-for-sale if they do not have fixed maturities and fixed or determinable
payments and management intends to hold them for the medium to long term.

Financial assets - reclassification

Council may choose to reclassify non-derivative trading financial assets out of the held-for-trading category if the financial asset is no
longer held for the purpose of selling it in the near term. Financial assets other than loans and receivables are permitted to be
reclassified out of held-for-trading category only in rare circumstances arising from a single event that is unusual and highly unlikely to
recur in the near term. In addition, Council may choose to reclassify financial assets that would meet the definition of loans and
receivables out of the held-for-trading or available-for-sale categories if it has the intention and ability to hold these financial assets for
the foreseeable future or until maturity at the date of reclassification.

Reclassifications are made at fair value as of the reclassification date. Fair value becomes the new cost or amortised cost as
applicable, and no reversals of fair value gains or losses recorded before reclassification date are subsequently made. Effective
interest rates for financial assets reclassified to loans and receivables and held-to-maturity categories are determined at the
reclassification date. Further increases in estimates of cash flows adjust effective interest rates prospectively.

Recognition and de-recognition

Regular purchases and sales of financial assets are recognised on trade-date - the date on which Council commits to purchase or sell
the asset. Investments are initially recognised at fair value plus transaction costs for all financial assets not carried at fair value
through profit or loss. Financial assets carried at fair value through profit or loss are initially recognised at fair value and transaction
costs are expensed in the income statement. Financial assets are derecognised when the rights to receive cash flows from the
financial assets have expired or have been transferred and Council has transferred substantially all the risks and rewards of
ownership.

When securities classified as available-for-sale are sold, the accumulated fair value adjustments recognised in equity are included in
the income statement as gains and losses from investment securities.

Subsequent measurement
Loans and receivables and held-to-maturity investments are carried at amortised cost using the effective interest method.

Available-for-sale financial assets and financial assets at fair value through profit and loss are subsequently carried at fair value.
Gains or losses arising from changes in the fair value of 'financial assets at fair value through profit or loss' category are presented in
the income statement within other income or other expenses in the period in which they arise. Dividend income from financial assets
at fair value through profit and loss is recognised in the income statement as part of revenue from continuing operations when
Council's right to receive payments is established.

Changes in the fair value of monetary securities denominated in a foreign currency and classified as available-for-sale are analysed
between translation differences resulting from changes in amortised cost of the security and other changes in the carrying amount of
the security. The translation differences related to changes in the amortised cost are recognised in profit or loss, and other changes in
carrying amount are recognised in equity. Changes in the fair value of other monetary and non-monetary securities classified as
available-for-sale are recognised in equity.

Details on how the fair value of financial instruments is determined are disclosed in note 1(1).

Impairment

Council assesses at the end of each reporting period whether there is objective evidence that a financial asset or group of financial
assets is impaired. A financial asset or a group of financial assets is impaired and impairment losses are incurred only if there is
objective evidence of impairment as a result of one or more events that occurred after the initial recognition of the asset (a 'loss event')
and that loss event (or events) has an impact on the estimated future cash flows of the financial asset or group of financial assets that
can be reliably estimated. In the case of equity securities classified as available-for-sale, a significant or prolonged declined in the fair
value of a security below its cost is considered as an indicator that the assets are impaired.

(i)  Assets carried at amortised cost

For loans and receivables, the amount of the loss is measured as the difference between the asset's carrying amount and the present
value of estimated future cash flows (excluding future credit losses that have not been incurred) discounted at the financial asset's
original effective interest rate. The carrying amount of the asset is reduced and the amount of the loss is recognised in profit or loss.
If a loan or held-to-maturity investment has a variable interest rate, the discount rate for measuring any impairment loss is the current
effective interest rate determined under the contract. As a practical expedient, the group may measure impairment on the basis of an
instrument's fair value using an observable market price.
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012
Note 1 Summary of significant accounting policies (continued)

Investment Policy

Council has an approved investment policy complying with Section 625 of the Local Government Act and S212 of the LG (General)
Regulation 2005. Investments are placed and managed in accordance with that policy and having particular regard to authorised
investments prescribed under the Ministerial Local Government Investment Order. Council maintains an investment policy that
complies with the Act and ensures that it or its representatives exercise care, diligence and skill that a prudent person would exercise
in investing Council funds.

Council amended its policy following revisions to the Ministerial Local Government Investment Order arising from the Cole Inquiry
recommendations. Certain investments the Council holds are no longer prescribed - for example managed funds, CDO's and equity
linked notes - however they have been retained under grandfathering provisions of the Order. These will be disposed of when most
financially advantageous to Council.

() Fair value estimation

The fair value of financial assets and financial liabilities must be estimated for recognition and measurement or for disclosure
purposes.

The fair value of financial instruments traded in active markets is based on quoted market prices at the balance sheet date.

The fair value of financial instruments that are not traded in an active market is determined using valuation techniques. Council uses
a variety of methods and makes assumptions that are based on market conditions existing at each balance date. Quoted market
prices or dealer quotes for similar instruments are used for long-term debt instruments held. Other techniques, such as estimated
discounted cash flows, are used to determine fair value for the remaining financial instruments.

The nominal value less estimated credit adjustments of trade receivables and payables are assumed to approximate their fair values.
The fair value of financial liabilities for disclosure purposes is estimated by discounting the future contractual cash flows at the current
market interest rate that is available to the Council for similar financial instruments.

(m) Infrastructure, property, plant and equipment (IPPE)

Council's assets have been progressively revalued to fair value in accordance with a staged implementation advised by the Division of
Local Government. At balance date the following classes of IPPE were stated at their fair value:

* Operational Land (External Valuation).
Buildings - Specialised/Non Specialised (External Valuation).

Water/Sewerage Networks (External Valuation).

Plant and equipment (as approximated by depreciated historical cost).
Road assets - roads, bridges and footpaths (Internal Valuation)
Drainage assets - (Internal Valuation)

Bulk Earthworks - (Internal Valuation)

Community Land - (Internal Valuation)

* Land Improvements - (Internal Valuation)
* Other Structures - (Internal Valuation)
* Other Assets - (Internal Valuation)

Water and sewerage network assets are indexed annually between full revaluations in accordance with the latest indices provided in
the NSW Office of Water - Rates Reference Manual. For all other assets, Council assesses at each reporting date whether there is
any indication that a revalued asset's carrying amount may differ materially from that which would be determined if the asset were
revalued at the reporting date. If any such indication exists, Council determines the asset's fair value and revalues the asset to that
amount. Full revaluations are undertaken for all assets on a 5 year cycle.

Increases in the carrying amounts arising on revaluation are credited to the asset revaluation reserve. To the extent that the increase
reverses a decrease previously recognising profit or loss, the increase is first recognised in profit or loss. Decreases that reverse
previous increases of the same asset are first charged against revaluation reserve directly in equity to the extent of the remaining
reserve attributable to the asset; all other decreases are charged to the Income Statement.
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Notes to the financial statements
30 June 2012
Note 1 Summary of significant accounting policies (continued)

Port Macquarie - Hastings Council

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only when it is
probable that future economic benefits associated with the item will flow to Council and the cost of the item can be measured reliably.
All other repairs and maintenance are charged to the income statement during the financial period in which they are incurred.

Land is not depreciated. Depreciation on other assets is calculated using the straight line method to allocate their cost, net of their
residual values, over their estimated useful lives, as follows:

Office equipment 5to 10 years
Office furniture 10 to 20 years
Vehicles and road making equipment 5 to 8 years
Other plant and equipment 5to 15 years
Buildings - masonry 50 to 100 years
Buildings - other construction 20 to 40 years
Playground equipment 5to 15 years
Benches, seats etc 10 to 20 years
Dams and reservoirs 40 to 100 years
Bores 20 to 40 years
Reticulation pipes - PVC 40 years
Reticulation pipes - other 40 to 100 years
Pumps and telemetry 10 to 50 years
Drains 80 to 100 years
Culverts 50 to 80 years
Flood control structures 80 to 100 years
Sealed roads - Surface 20 years
Sealed roads - Structure 50 years
Unsealed roads 20 years
Bridges - Concrete 100 years
Bridges - Other 50 years

Bulk earthworks infinite

The assets' residual values and useful lives are reviewed, and adjusted if appropriate, at each balance sheet date.

An asset's carrying amount is written down immediately to its recoverable amount if the asset's carrying amount is greater than its
estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with carrying amount. These are included in the income
statement.

Land, other than land under roads, is classified as either operational or community in accordance with Part 2 of Chapter 6 of the Local
Government Act (1993). This classification is made in Note 9(a).

Change in Accounting Estimate - Depreciation

A reassessment of the useful life of Water and Sewerage infrastructure assets was undertaken with the revaluation of those
infrastructure asset as at 30 June 2012. The change in useful life will result in the depreciation expense reported for Water and
Sewerage infrastructure asset do decrease in future years. A summary of the reduced depreciation expense and the impact on the
Net Operating result for the 2013 and future years is shown below:

Assets Current year 201213 Met Operating Result Impact

(5'000) (5000} (5'000)
VWater 5.212 6.623 -1.554
Sewerage 6179 6.673 494

Investment property, principally comprising freehold office buildings, is held for long-term rental yields and is not occupied by the
Council. Investment property is carried at fair value, which is based on active market prices, adjusted, if necessary, for an difference
in the nature, location or condition of the specific assets. If this information is not available, Council uses alternative valuation
methods such as recent prices in less active markets or discounted cash flow projections. These valuations are reviewed annually by
a member of the Australian Property Institute. Changes in fair values are recorded in the income statement as part of other income.

Investment property now also includes properties that are under construction for future use as investment properties. These are also
carried at fair value unless the fair value cannot yet be reliably determined. Where that is the case, the property will be accounted for
at cost until either the fair value becomes reliably determinable or construction is complete. This is different to previous years where
properties under construction were accounted for at cost and presented under property, plant and equipment until construction was
complete. The change in policy was necessary following changes made to AASB 140 Investment Property as a result of the IASB's
2008 Improvements standard.
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012
Note 1 Summary of significant accounting policies (continued)

(o) Payables

These amounts represent liabilities for goods and services provided to the Council prior to the end of the financial year which are
unpaid. The amounts are unsecured and are usually paid within 30 days of recognition.

(p) Borrowings

Borrowings are initially recognised at fair value, net of transaction costs incurred. Borrowings are subsequently measured at
amortised cost. Any difference between the proceeds (net of transaction costs) and the redemption amount is recognised in the
income statement over the period of the borrowings using the effective interest method. Fees paid on the establishment of loan
facilities are recognised as transaction costs of the loan to the extent that it is probable that some or all of the facility will be drawn
down. In this case, the fee is deferred until the draw down occurs. To the extent there is no evidence that it is probable that some or
all of the facility will be drawn down, the fee is capitalised as a prepayment for liquidity services and amortised over the period of the
facility to which it relates.

Borrowings are removed from the balance sheet when the obligation specified in the contract is discharged, cancelled or expired. The
difference between the carrying amount of a financial liability that has been extinguished or transferred to another party and the
consideration paid, including any non-cash assets transferred or liabilities assumed, is recognised in other income or finance cost.

Borrowings are classified as current liabilities unless the Council has an unconditional right to defer settlement of the liability for at
least 12 months after the reporting date.

(q) Borrowing costs

Borrowing costs incurred for the construction of any qualifying asset are capitalised during the period of time that is required to
complete and prepare the asset for its intended use or sale. Other borrowing costs are expensed.

(r) Provisions

Provisions are recognised when Council has a present legal or constructive obligation as a result of past events, it is probable that an
outflow of resources will be required to settle the obligation and the amount has been reliably estimated. Provisions are not
recognised for future operating losses.

Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is determined by
considering the class of obligations as a whole. A provision is recognised even if the likelihood of an outflow with respect to any one
item included in the same class of obligations may be small.

Provisions are measured at the present value of management's best estimate of the expenditure required to settle the present
obligation at the reporting date. The discount rate used to determine the present value reflects current market assessments of the
time value of money and the risks specific to the liability. The increase in the provision due to the passage of time is recognised as
interest expense.

(s) Employee benefits

(0] Short-term obligations

Liabilities for wages and salaries, including non-monetary benefits, annual leave and vesting sick leave expected to be settled within
12 months after the end of the period in which the employees render the related service are recognised in respect of employees'
services up to the end of the reporting period and are measured at the amounts expected to be paid when the liabilities are settled.
The liability for annual leave and vesting sick leave is recognised in the provision for employee benefits. All other short-term employee
benefit obligations are presented as payables.

(i)  Other long term employee benefit obligations

The liability for long service leave and annual leave which is not expected to be settled within 12 months after the end of the period in
which the employees render the related service is recognised in the provision for employee benefits and measured as the present
value of expected future payments to be made in respect of services provided by employees up to the end of the reporting period
using the projected unit credit method. Consideration is given to expected future wage and salary levels, experience of employee
departures and periods of service. Expected future payments are discounted using market yields at the end of the reporting period on
national government bonds with terms to maturity and currency that match, as closely as possible, the estimated future cash outflows.

The obligations are presented as current liabilities in the balance sheet if the entity does not have an unconditional right to defer
settlement for at least twelve months after the reporting date, regardless of when the actual settlement is expected to occur.

(i)  Vesting Sick leave
When an employee becomes deceased, or in the event of retirement, resignation or redundancy from the service of Council, and
provided this separation is not a result of disciplinary action, the employee will be paid a proportion of untaken sick leave on the
following basis:

10 - 15 years service 30%
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Note 1 Summary of significant accounting policies (continued)

15 years service and over 50%
provided that all new employees either commencing, or recommencing employment with Council, after 10 July 2008, are precluded
from accessing payment for untaken sick leave on termination of employment.

The liability for vesting sick leave is recognised in the provision for employee benefits and measured at the present value of expected
future payments to be made in respect of services provided up to the reporting date.

(i)  Retirement benefit obligations
All employees of the Council are entitled to benefits on retirement, disability or death. Council contributes to various defined benefit
plans and defined contribution plans on behalf of its employees.

A liability or asset in respect of defined benefit superannuation plans would ordinarily be recognised in the balance sheet, and
measured as the present value of the defined benefit obligation at the reporting date plus unrecognised actuarial gains (less
unrecognised actuarial losses) less the fair value of the superannuation fund's assets at that date and any unrecognised past service
cost. The present value of the defined benefit obligation is based on expected future payments which arise from membership of the
fund to the reporting date, calculated annually by independent actuaries using the projected unit credit method. Consideration is given
to expected future wage and salary levels, experience of employee departures and periods of service. However, when this information
is not reliably available, Council accounts for its obligations to defined benefit plans on the same basis at its obligations to defined
contribution plans (see below).

The Local Government Superannuation Scheme has advised member councils that as a result of the global financial crisis, it has a
significant deficiency of assets over liabilities. As a result they have asked for significant increases in contributions from to recover
that deficiency. Council's share of that deficiency cannot be accurately calculated as the Scheme is a mutual arrangement where
assets and liabilities are pooled together for all member councils. For this reason, no liability for the deficiency has been recognised in
Council's accounts. Council has, however, disclosed a contingent liability in note 18 to reflect the possible obligation that may arise
should the Scheme require immediate payment to correct the deficiency.

Contributions to defined contribution plans are recognised as an expense as they become payable. Prepaid contributions are
recognised as an asset to the extent that a cash refund or a reduction in the future payments is available.

(t) Rounding of amounts
Unless otherwise indicated, amounts in the financial statements have been rounded off to the nearest thousand dollars.
(u) Land under roads

Council has elected to recognise land under roads in accordance with AASB 1051. Council has used the "Englobo" valuation method
for land under roads. This requires an average Site Value (SV) for each suburb within the Council area on a $ per m2 has to be
calculated. The site value is "the value of the underlying land assuming that any existing improvements have not been made. It also
assumes that the land is not encumbered by any lease, mortgage or other charge". Australian Property Institute, 2004. Adjustment
factors for 65% and 25% respectively have been applied for Englobo value and access and carriageway tights and infrastructure
(other users for carriageway reserve and infrastructure).

Land under roads acquired is recognised in accordance with AASB 116 - Property, Plant and Equipment.

Land under roads is land under roadways and road reserves including land under footpaths, nature strips and median strips.

Provisions for close down and restoration and for environmental clean up cost - Waste Management
(v) Facilities

(i) Restoration
Close down and restoration costs include the dismantling and demolition of infrastructure and the removal of residual materials and
remediation of disturbed areas. Estimated close down and restoration costs are provided for in the accounting period when the
obligation arising from the related disturbance occurs, whether this occurs during the development or during the operation phase,
based on the net present value of estimated future costs. Provisions for close down and restoration costs do not include any
additional obligations which are expected to arise from future disturbance. The costs are estimated on the basis of a closure plan.
The cost estimates are calculated annually during the life of the operation to reflect known developments, e.g. updated cost estimates
and revisions to the estimated lives of operations, and are subject to formal review at regular intervals.

Close down and restoration costs are a normal consequence of waste management facility operations, and the majority of the close
down and restoration expenditure is incurred at the end of the life of the operations. Although the ultimate cost to be incurred is
uncertain, Council estimates the respective costs based on feasibility and engineering studies using current restoration standards and
techniques.

The amortisation or 'unwinding' of the discount applied in establishing the net present value of provisions is charged to the income
statement in each accounting period. The amortisation of the discount is shown as a borrowing cost.
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Other movements in the provisions for close down and restoration costs, including those resulting from new disturbance, updated cost
estimates, changes to the estimated lives of operations and revisions to discount rates are capitalised within property, plant and
equipment. These costs are then depreciated over the lives of the assets to which they relate.

(ii) Rehabilitation

Where rehabilitation is conducted systematically over the life of the operation, rather than at the time of closure, provision is made for
the estimated outstanding continuous rehabilitation work at each balance sheet date and the cost is charged to the income statement.

Provision is made for the estimated present value of the costs of environmental clean up obligations outstanding at the balance sheet
date. These cost are charged to the income statement. Movements in the environmental clean up provisions are presented as an
operating cost, except for the unwind of the discount which is shown as a borrowing cost. Remediation procedures generally
commence soon after the time the damage, remediation process and estimated remediation costs become known, but may continue
for many years depending on the nature of the disturbance and the remediation techniques.

As noted above, the ultimate cost of environmental remediation is uncertain and cost estimates can vary in response to many factors
including changes to the relevant legal requirements, the emergence of new restoration techniques or experience at other locations.
The expected timing of expenditure can also change. As a result there could be significant adjustments to the provision for close
down and restoration and environmental clean up, which would effect future financial results.

(w) Allocation between current and non-current assets and liabilities

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each asset or
liability is expected to be settled. The asset or liability is classified as current if it is expected to be settled within the ensuing 12
months, being the Council's operational cycle. In the case of liabilities where council does not have the unconditional right to defer
settlement beyond 12 months, such as vested long service leave, the liability is classified as current even if not expected to be settled
within the next 12 months. Inventories held for trading are classified as current even if not expected to be realised in the next 12
months.

(x) New accounting standards and interpretations

Certain new accounting standards and interpretations have been published that are not mandatory for 30 June 2012 reporting periods.
Port Macquarie-Hastings Council's assessment of the impact of these new standards and interpretations is set out below.

(i) AASB 9 Financial Instruments, AASB 2009-11 Amendments to Australian Accounting Standards arising from AASB 9 and AASB
2010-7 Amendments to Australian Accounting Standards arising from AASB 9 (December 2010) (effective from 1 January 2013*)

AASB 9 Financial Instruments addresses the classification, measurement and derecognition of financial assets and financial
liabilities. The standard is not applicable until 1 January 2013* but is available for early adoption. When adopted, the standard will
affect in particular the Council's accounting for its available-for-sale financial assets, since AASB 9 only permits the recognition of fair
value gains and losses in other comprehensive income if they relate to equity investments that are not held for trading. Fair value
gains and losses on available-for-sale debt investments, for example, will therefore have to be recognised directly in profit or loss.

There will be no impact on the Council's accounting for financial liabilities, as the new requirements only affect the accounting for
financial liabilities that are designated at fair value through profit or loss and the Council does not have any such liabilities. The
derecognition rules have been transferred from AASB 139 Financial Instruments: Recognition and Measurement and have not been
changed.

* In December 2011, the IASB delayed the application date of IFRS 9 to 1 January 2015. The AASB is expected to make an
equivalent amendment to AASB 9 shortly.

(i) AASB 10 Consolidated Financial Statements, AASB 11 Joint Arrangements, AASB 12 Disclosure of Interests in Other Entities,
revised AASB 127 Separate Financial Statements and AASB 128 Investments in Associates and Joint Ventures and AASB 2011-7
Amendments to Australian Accounting Standards arising from the Consolidation and Joint Arrangements Standards (effective 1
January 2013).

In August 2011, the AASB issued a suite of five new and amended standards which address the accounting for joint arrangements,
consolidated financial statements and associated disclosures.

AASB 10 replaces all of the guidance on control and consolidation in AASB 127 Consolidated and Separate Financial Statements,
and Interpretation 12 Consolidation - Special Purpose Entities. The core principle that a consolidated entity presents a parent and its
subsidiaries as if they are a single economic entity remains unchanged, as do the mechanics of consolidation. However, the standard
introduces a single definition of control that applies to all entities. It focuses on the need to have both power and rights or exposure to
variable returns. Power is the current ability to direct the activities that significantly influence returns. Returns must vary and can be
positive, negative or both. Control exists when the investor can use its power to affect the amount of its returns. There is also new
guidance on participating and protective rights and on agent/principal relationships. Council does not expect the new standard to have
a significant impact on its composition.
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AASB 11 introduces a principles based approach to accounting for joint ventures. The focus is no longer on the legal structure of joint
arrangements, but rather on how rights and obligations are shared by the parties to the joint arrangement. Based on the assessment
of rights and obligations, a joint arrangement will be classified as either a joint operation or a joint venture. Joint ventures are
accounted for using the equity method, and the choice to proportionately consolidate will no longer be permitted. Parties to a joint
operation will account their share of revenues, expenses, assets and liabilities in much the same way as under the previous standard.
AASB 11 also provides guidance for parties that participate in joint arrangements but do not share joint control.

Council's investment in the joint venture partnership will be classified as a joint venture under the new rules. As Council already
applies the equity method in accounting for this investment, AASB 11 will not have any impact on the amounts recognised in its
financial statements.

AASB 12 sets out the required disclosures for entities reporting under the two new standards, AASB 10 and AASB 11, and replaces
the disclosure requirements currently found in AASB 127 and AASB 128. Application of this standard by Council will not affect any of
the amounts recognised in the financial statements, but will impact the type of information disclosed in relation to Council's
investments.

Amendments to AASB 128 provide clarification that an entity continues to apply the equity method and does not remeasure its
retained interest as part of ownership changes where a joint venture becomes an associate, and vice versa. The amendments also
introduce a "partial disposal" concept. Council is still assessing the impact of these amendments.

Council does not expect to adopt the new standards before their operative date. They would therefore be first applied in the financial
statements for the annual reporting period ending 30 June 2014.

(iii) AASB 13 Fair Value Measurement and AASB 2011-8 Amendments to Australian Accounting Standards arising from AASB 13
(effective 1 January 2013)

AASB 13 was released in September 2011. It explains how to measure fair value and aims to enhance fair value disclosures. Council
has yet to determine which, if any, of its current measurement techniques will have to change as a result fo the new guidance. It is
therefore not possible to state the impact, if any, of the new rules on any of the amounts recognised in the financial statements.
However, application of the new standard will impact the type of information disclosed in the notes to the financial statements. Council
does not intend to adopt the new standard before its operative date, which means that it would be first applied in the annual reporting
period ending 30 Jun 2014.

(iv) Revised AASB 119 Employee Benefits, AASB 2011-10 Amendments to Australian Accounting Standards arising from AASB119
(September 2011) and AASB 2011-11 Amendments to AASB 119 (September 2011) arising from Reduced Disclosure Requirements
(effective 1 January 2013).

In September 2011, the AASB released a revised standard on accounting for employee benefits. It requires the recognition of all
remeasurements of defined benefit liabilities/assets immediately in other comprehensive income (removal of the so-called 'corridor'
method) and the calculation of a net interest expense or income by applying the discount rate to the net defined benefit liability or
asset. This replaces the expected return on plan assets that is currently included in profit or loss. The standard also introduces a
number of additional disclosures for defined benefit liabilities/assets and could affect the timing of the recognition of termination
benefits. The amendments will have to be implemented retrospectively. Council does not recognise defined benefit assets and
liabilities for the reasons set out in note 1 (s)(iii) and so these changes will not have an impact on its reported results.

There are no other standards that are not yet effective and that are expected to have a material impact on the entity in the current or
future reporting periods and on foreseeable future transactions.

(y) Intangible assets

IT Development and software

Costs incurred in developing products or systems and costs incurred in acquiring software and licences that will contribute to future
period financial benefits through revenue generation and/or cost reduction are capitalised to software and systems. Costs capitalised
include external direct costs or materials and service, direct payroll and payroll related costs of employees' time spent on the project.
Amortisation is calculated on a straight line bases over periods generally ranging from 3 to 5 years.

IT development costs include only those costs directly attributable to the development phase and are only recognised following
completion of technical feasibility and where Council has an intention and ability to use the asset.

(z) Crown Reserves

Crown reserves under Council's care and control are recognised as assets of the Council. While ownership of the reserves remains
with the Crown, Council retains operational control of the reserves and is responsible for their maintenance and use in accordance
with the specific purposes to which the reserves are dedicated.
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Improvements on Crown Reserves are also recorded as assets, while maintenance costs incurred by Council and revenues relating to
the reserves are recognised within Council's Income Statement.

Representations from both State and Local Government are being sought to develop a consistent accounting treatment for Crown
Reserves across both tiers for government.

(aa) Rural Fire Service assets

Under section 119 of the Rural Fire Services Act 1997, "all fire fighting equipment purchased or constructed wholly or from money to
the credit of the Fund is to be vested in the council of the area for or on behalf of which the fire fighting equipment has been
purchased or constructed". Until such time as discussions on this matter have concluded and the legislation changed, Council will
recognise rural fire service assets including land, buildings, plant & vehicles.

(bb) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of associated GST, unless the GST incurred is not recoverable
from the taxation authority. In this case it is recognised as part of the cost of the acquisition of the asset for as part of the expense.

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST recoverable
from, or payable to, the taxation authority is included with other receivables or payables in the balance sheet.

Cash flows are presented on a gross basis. The GST components of cash flows, arising from investing or financing activities which
are recoverable from, or payable to the taxation authority, are presented as operating cash flows.
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Income, expenses and assets have been directly attributed to the following functions or activities. Details of those functions or activities
areas are provided in Note 2(b).

Income from continuing Expenses from continuing Operating result from continuing Grants included in Total assets held (current
operations operations operations income and non-current)
Original Original Original
Budget Actual Actual Budget Actual Actual Budget Actual Actual Actual Actual Actual Actual
2012 2012 2011 2012 2012 2011 2012 2012 2011 2012 2011 2012 2011
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Functions/Activities
Governance 5,297 4,330 4,576 -5,297 -4,330 -4,576 240 140
Administration 147 683 586 1,708 1,263 2,425 -1,561 -580 -1,839 20 17 36,035 35,896
Public order & safety 1,449 1,161 1,785 3,546 3,957 3,974 -2,097 -2,796 -2,189 667 1,058 16,598 16,765
Health 1 2 50 -1 -2 -50 166 24 28
Environment 17,396 20,384 18,579 21,719 22,313 19,644 -4,323 -1,929 -1,065 1,895 1,203 110,810 98,720
Community services & education 83 667 285 1,810 1,625 1,769 -1,727 -958 -1,484 570 291 3,801 3,464
Housing & community amenities 2,162 2,627 2,492 5,590 5,633 5,526 -3,428 -3,006 -3,034 117 159 21,856 29,261
Water supplies 21,868 23,251 21,627 18,902 18,746 18,156 2,966 4,505 3,471 1,315 504 488,287 398,709
Sewerage services 22,923 22,760 26,013 18,451 16,747 16,661 4,472 6,013 9,352 675 339 313,654 258,881
Recreation & culture 2,779 6,571 3,958 18,269 20,514 16,780 -15,490 -13,943 -12,822 3,506 656 157,007 156,890
Mining, manufacturing & construction 1,284 1,018 1,178 2,384 2,415 2,163 -1,100 -1,397 -985 380 404
Transport & communication 19,546 17,954 23,946 29,887 31,829 32,351 -10,341 -13,875 -8,405 5,484 2,000 938,510 886,064
Economic affairs 1,636 2,090 1,980 3,074 3,361 2,858 -1,438 -1,271 -878 128 5 10,194 9,931
Total functions & activities 91,273 99,166, 102,429, 130,638 132,735 126,933| -39,365| -33,569  -24,504 14,543 6,232 2,097,396 1,895,153
General Purpose Income (1) 43,997 46,163 44,087 43,997 46,163 44,087 11,817 9,194
Totals 135,270, 145,329| 146,516] 130,638 132,735| 126,933 4,632 12,594 19,583 26,360 15,426 2,097,396 1,895,153

Page 19



Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012

Note 2(b) Components of functions or activities (continued)

Details of the functions or activities reported on in Note 2(a) are as follows:

Governance

Costs relating to the Council's role as a component of democratic government, including elections, members'
fees and expenses, subscriptions to local authority associations, meetings of council and policy making
committees, area representation and public disclosure and compliance.

Administration
Which includes corporate support and other support services.

Public order and safety
Fire protection, emergency services, animal control, beach control, enforcement of local government
regulations, other.

Health
Administration and inspection, immunisations, food control, health centres, other.

Environment
Noxious plants and insect/vermin control, other environmental protection, solid waste management, street
cleaning, drainage, stormwater management.

Community services and education
Administration and education, social protection, aged persons and disabled, childrens services.

Housing and community amenities
Public cemeteries, public conveniences, street lighting, town planning, other community amenities.

Water Supplies

Sewerage Services

Recreation and culture

Public libraries, museums, art galleries, community centres and halls, performing arts venues, other performing
arts, other cultural services, sporting grounds and venues, swimming pools, parks and gardens, other sport and
recreation.

Mining, manufacturing and construction
Building control, other.

Transport and communications

Urban roads, sealed rural roads, unsealed rural roads, bridges, footpaths, aerodromes, parking areas, water
transport, RMS works, other.

Economic Affairs

Camping areas, caravan parks, tourism and area promotion, industrial development promotion, real estate
development, other business undertakings.
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Port Macquarie - Hastings Council

Note 3 Income from continuing operations

(a) Rates and annual charges
Ordinary Rates

Residential

Farmland

Business

Total ordinary rates

Special Rates
Broadwater Special Rate

Sanctuary Springs Special Rate
Total special rates

Annual Charges (pursuant to s.496, 496A, 496B, 501 & 611)

Domestic waste management services
Water supply

Sewerage services

Waste management services (not domestic)
Stormwater Drainage

Reclaimed Water

Total annual charges

Total rates and annual charges

Notes to the financial statements
30 June 2012

(continued)

Actual Actual
2012 2011
$'000 $'000
27,707 26,679
2,011 1,952
6,229 6,045
35,947 34,676
83 71

18 16

101 87
9,213 9,556
5,362 4,986
17,389 16,466
1,348 545
722 715

11 10
34,045 32,278
70,093 67,041

Council has used 2009 valuations provided by the NSW Valuer General in calculating its rates.
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Note 3 Income from continuing operations (continued)

(b) User charges and fees

User charges (pursuant to s.502)

Water supply services

Sewerage services

Waste management services (not domestic)

Onsite Effluent
Reclaimed Water
Total user charges

Fees

Administration

Animal registration

Beach permits

Caravan parks

Certificate income
Crematorium/cemeteries
Health

Private Works

s.611

Section 68 permits
Sewerage Services
Transport & communications
Planning & building - Regulatory
Water meter installations
Water supply fees

Total fees
Total user charges and fees
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Notes to the financial statements
30 June 2012
(continued)

Actual Actual
2012 2011
$'000 $'000
10,906 10,426
801 777
3,248 3,029
153 145

27 24
15,135 14,401
225 165

67 98

22 23

264 231
199 177
1,152 1,107
48 46

961 375

54 53

408 450

12 16
3,929 3,682
1,533 1,602
318 335

86 88
9,278 8,448
24,413 22,849




Note 3 Income from continuing operations (continued)

(c) Interest and Investment revenue (losses) (1)
Interest and Dividends

- Overdue rates and charges

- Cash and Investments

Fair value adjustments

- Investments at fair value through the profit and loss

- Investments classified as available for sale

Premiums recognised on financial instrument transactions
- Interest free loan from State Government

Total interest and investment revenue (losses) (1)

(d) Other revenues

Administration

Animal Control

Caravan Parks

Community services

Economic affairs

Environment

Fines

Housing and community amenities
Information/document sales
Library charges

Public order and safety
Recreation and cultural facilities
Rental of council facilities
Sewerage services

Transport and communications
The Glasshouse

Waste management revenues
Water supplies

Total other revenues
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(continued)

Actual Actual
2012 2011
$'000 $'000
602 490
5,286 4,680
675 589
-2,009 2,489
0 0
4,554 8,248
376 237
31 29
306 306

9 23

347 462
150 180
407 573
116 159
50 86
116 118

7 11

23 53
517 487
29 13

10 671
1,351 1,019
1,499 1,055
26 121
5,370 5,603




Port Macquarie - Hastings Council

Note 3 Income from continuing operations (continued)

Notes to the financial statements

30 June 2012
(continued)

Capital
Actual Actual
2012 2011

$'000 $'000

3,500
156
900 31
131 658
2,312 453
2,901 1,809
329 0

952

11,025 3,107

7,292 1,336
3,733 1,771

11,025 3,107

2,586 3,839
187 48
-2,127 93

3,215 3,365
1,180 1,511
7,300 16,656

5

44

235 85
91 51
434 109

13,101 25,806

Operating
Actual Actual
2012 2011
$'000 $'000
(e) Grants
General purpose (Untied)
Financial assistance 10,997 8,385
Pensioners' rates subsidies:
- General 821 809
Special purpose
Pensioners' rate subsidies:
- Water 364 504
- Sewer 343 337
- Domestic waste management 306 298
Airport
Administration 0
Community services and education 661 117
Economic affairs 203 24
Employment and training programmes 24 26
Health 125 125
Housing and community amenities 379 635
Library 142 143
Public order and safety 536 399
The Glasshouse 74 68
Recreation and culture 5 11
Roads and bridges 55 163
Sewerage services
Stormwater
Street lighting 97 95
Transport (3x3, Flood works, Roads to Recovery)
Waste management 203 180
Water supplies
Total grants 15,335 12,319
Comprising:
- Commonwealth funding 11,764 8,632
- State funding 3,560 3,667
- Other funding 11 20
15,335 12,319
(f) Contributions
Developer Contributions
- Section 94 107 163
- Section 94A
- Planning agreements
RMS contributions (Regional/Local, Block Grant) 1,136 1,122
Section 64:
- Water
- Sewerage
Dedications
Administration 2 0
Community services and education 10
Economic affairs 46 104
Environmental Protection 30
Housing and community amenities 29 47
Public order and safety 0
Recreation and culture 59 4
Sewerage services
Street Lighting 1 2
The Glasshouse 28 51
Transport and communications 40
Water supplies
Total contributions 1,438 1,543
Total grants and contributions 16,773 13,862

24,126 28,913
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012

Note 3 Income from continuing operations (continued) (continued)

Actual Actual
2012 2011
$'000 $'000

(g) Restrictions relating to grants and contributions

Certain grants and contributions are obtained by Council on the condition
they be spent in a specified manner:

Grants and contributions recognised in the current period which have not
been spent 23,345 12,781

Less:

Grants and contributions recognised in previous reporting periods which
have been spent in the current reporting period 12,632 9,873

Net increase/(decrease) in restricted grants and
contributions 10,713 2,908

(h) Significant Iltems
The following items have impacted Council's operating result.

Increase in the value of investments.
At Fair Value through Profit & Loss

Council has designated a proportion of its investments portfolio as "at fair

value through profit and loss". Any movement in the fair value of these

investments is recognised as revenue or expense in the income

statement. There has been an increase in the fair value of these

investments during the financial year (Refer Note 3c). 675 589

Available for Sale

Council has designated a proportion of its investments portfolio as
"available for sale". In accordance with Australian Accounting Standard
139 the movement in the fair value of these investments is recognised in
equity up until the point in time where Council considers them to be
impaired. Once each investment is considered to be impaired the
cumulative movement in fair value from the time of purchase to the date
of impairment is required to be transferred to the Income Statement.
Thereafter any fair value gains or losses are immediately recognised in
the income statement. The increase in fair value attributable to impaired
assets classified as available for sale for the financial year and
recognised in the income statement is: -2,009 2,489

Write off of S64 Liability

In 1996 Council created a liability for S64 contributions due to the Public

Works Department in respect of its share of S64 contributions received

by Council for subsidised water and sewerage schemes. A proportion of

the water supply liability was paid out in 2001. A detailed investigation

has taken place on the remaining liability in 2011/12 and an reduction to

the water liability and Section 64 contributions revenue has been

necessary. 1,477
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Port Macquarie - Hastings Council

Note 3 Income from continuing operations (continued)

Adjustment to Voluntary Planning Receivable

During 2010 and 2011 PMHC raised a receivable under a Voluntary
Planning Agreement established in 2008 relating to the payment of water
supply contributions relating to a substantial development. The revised
terms of this agreement include varying the payment schedule under the
agreement. Accordingly the receivable and Section 64 contributions
revenue under planning agreements have been reduced to match the

terms of the varied agreement.
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(continued)

Actual Actual
0 0
$'000 $'000
-2,188
-2,045 3,078




Port Macquarie - Hastings Council Notes to the financial statements
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30 June 2012
Note 4 Expenses from continuing operations (continued)
Actual Actual
2012 2011
$'000 $'000
(a) Employee benefits and on costs
Salaries and wages 26,595 26,244
Travelling 1,961 1,792
Employee leave entitlements 5,006 4,039
Superannuation 3,463 3,663
Workers' compensation insurance 905 912
Fringe Benefits Tax 121 150
Payroll Tax 458 479
Training costs (excluding Salaries) 222 282
Other 94 88
Less: Capitalised costs -2,701 -2,510
Total employee costs expensed 36,124 35,139
Number of FTE employees 444 452
(b) Borrowing Costs
Interest on Overdrafts 0 0
Interest on Loans 6,258 6,440
Amortisation of discounts and premiums:
- Tip remediation 21 22
Less: Capitalised costs -500 -783
Total borrowing costs expensed 5,779 5,679




Port Macquarie - Hastings Council

Note 4 Expenses from continuing operations

(c) Materials and contracts

Raw materials and consumables
Contractor and consultancy costs

- Domestic waste management contract
Remuneration of Auditors (1)

Legal fees:

- Planning and development

- Other

Total materials and contracts

Note 1

During the year the following fees were paid or payable for services
provided by the Council's auditor - Thomas Noble & Russell

()  Audit and other assurance services
Audit and review of financial statements
Other assurance services
- Review of controls
Total remuneration for audit and other assurance services

Total remuneration of Thomas Noble & Russell
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(continued)

Actual Actual
2012 2011
$'000 $'000
19,147 19,122
9,192 7,104
4,524 4,348
84 74
11 85
335 355
33,293 31,088
72
12
84
84




Port Macquarie - Hastings Council Notes to the financial statements

30 June 2012
Note 4 Expenses from continuing operations (continued)
Depn/Amor Depn/Amor Imp (1) Imp
Actual Actual Actual Actual
2012 2011 2012 2011
$'000 $'000 $'000 $'000
(d) Depreciation, amortisation and impairment
Plant and equipment 2,303 2,438
Office equipment 1,167 1,173
Furniture & fittings 452 408
Leased property, plant and equipment 3 3
Land Improvements (depreciable) 364 844
Land 970
Buildings - Non Specialised 4,063 4,218 144
Other Structures 3,344 435
Infrastructure:
- roads, bridges and footpaths 16,348 15,165
- storm water drainage 2,049 1,560
- water supply network 8,212 8,377 125
- sewerage network 6,179 5,967 1,128
Other Assets:
- heritage collections 3 4
- library books 210 238
- other 30 45
Tip asset 13 13
Total depreciation and total impairment 44,740 40,888 2,223 144
Actual Actual
2012 2011
$'000 $'000
(e) Other expenses
Other expenses for the year including the following:
Bad & Doubtful Debts -6 13
Administrator Expenses 131 244
Insurance 1,176 1,205
Street lighting 1,050 1,000
Electricity and heating 3,300 2,778
Telephones 392 399
Contributions and donations 492 245
Bank charges and fees 198 213
Valuation fees 164 151
Payment to other Levels of Government 2,111 1,571
Total other expenses from continuing operations 9,008 7,819
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Port Macquarie - Hastings Council

Note 5 Gain or loss from disposal of assets

Gain (or loss) on disposal of Property

Proceeds from disposal

Less: Carrying amount of assets sold

Gain (or loss) on disposal

Gain (or loss) on disposal of Plant and Equipment

Proceeds from disposal

Less: Carrying amount of assets sold

Gain (or loss) on disposal

Gain (or loss) on disposal of Real Estate assets held for sale

Proceeds from sales
Less: Cost of sales
Gain (or loss) on disposal

Gain (or loss) on disposal of Infrastructure Assets

Proceeds from disposal

Less: Carrying amount of infrastructure assets

Gain (or loss) on disposal

Gain (or loss) on disposal of Financial Assets

Proceeds from disposal

Less: Carrying value of financial assets

Gain (or loss) on disposal

Net gain (or loss) from disposal of assets
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Notes to the financial statements

30 June 2012

(continued)

Actual Actual
2012 2011
$'000 $'000
199 1,167
659 1,208
-460 -41
539 1,398
556 1,838
-17 -440

0 0

0

3,788 5,695
-3,788 -5,695
49,232 26,192
46,535 26,192
2,697 0
-1,568 -6,176




Port Macquarie - Hastings Council

Note 6(a) Cash and cash equivalents

Cash at bank and on hand

Deposits at call
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(continued)

Actual Actual
2012 2011
$'000 $'000
31 185
9,456 8,839
9,487 9,024




Port Macquarie - Hastings Council

Note 6(b) Investments

The following financial assets are held as investments

Financial assets at fair value through
Profit and Loss

Held to maturity investments
Available for sale financial assets (1)
Total

Financial assets at fair value through
Profit and Loss

At beginning of year

Revaluation to Income statement

Additions

Disposals

Transfer b/w Current & Non-Current

At end of year

Comprising of:
- Equity Linked Notes
- Floating Rate Notes

Held to maturity investments
At beginning of year

Additions

Disposals (Sale/Redemption)
Transfer b/w Current & Non-Current
At end of year

Comprising of:
- Term Deposits

Available for sale financial assets
At beginning of year

Additions

Disposals

Transfer b/w Current & Non-Current
Revaluation to equity

Revaluation to income statement

At end of year

Comprising of:
- Floating Rate Notes
- Collaterised Debt Obligations

Notes to the financial statements
30 June 2012

(continued)

Actual 2012 Actual 2011
Non- Non-
Current Current Current Current
$'000 $'000 $'000 $'000

5914 6,513 1,985 11,760
54,000 25,000 40,000 12,000
1,990 1,379 3,990 5,921
61,904 32,892 45,975 29,681
1,985 11,760 0 11,347
294 373 93 497
0 3,000
-1,985 0 -1,192 0
5,620 -5,620 3,084 -3,084
5,914 6,513 1,985 11,760
5,914 3,548 1,985 8,768
2,965 0 2,992
5,914 6,513 1,985 11,760
40,000 12,000 21,000 4,000
42,000 25,000 37,000 11,000
-40,000 -21,000 0
12,000 -12,000 3,000 -3,000
54,000 25,000 40,000 12,000
54,000 25,000 40,000 12,000
54,000 25,000 40,000 12,000
3,990 5,921 4,016 6,905
0 0
-4,000 -550 -4,000 0
1,983 -1,983 3,738 -3,738
17 236 265
-2,009 0 2,489
1,990 1,379 3,990 5,921
1,990 3,990 1,983
1,379 0 3,938
1,990 1,379 3,990 5,921
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Port Macquarie - Hastings Council Notes to the financial statements

Note 6(c) Restricted cash, cash equivalents and investments

30 June 2012

(continued)

Actual 2012 Actual 2011
Current  Non-Current Current Non-Current
$'000 $'000 $'000 $'000

Total cash, cash equivalents and investments 71,391 32,892 54,999 29,681
External restrictions 51,332 32,892 35,747 29,681

Internal restrictions 19,979 19,041

Unrestricted 80 211
71,391 32,892 54,999 29,681

Transfers
Opening Transfers to from Closing
Balance restrictions restrictions balance
$'000 $'000 $'000 $'000

External Restrictions
Developer Contributions (A) 33,887 5,655 3,922 35,520
Unexpended Contributions (B) 662 149 446 365
Unexpended Grants (C) 3,624 12,404 3,027 13,001
Water (D) 10,082 8,483 5,023 13,542
Sewerage (E) 11,532 8,156 3,944 15,744
Employee Leave Entitlements (Water, Sewerage, Waste) 1,289 1,289
Broadwater Special Rate (F) 628 147 775
Sanctury Springs Special Rate (G) 58 21 79
Domestic Waste Management (H) 3,314 2,239 1,891 3,662
Stormwater Management 352 105 247
Total external restrictions 65,428 37,154 18,358 84,224
Internal Restrictions

Airport 56 529 544 41
Canal Maintenance 297 54 351
CBD Townscape 3,028 1,148 623 3,553
Committed Works 2,479 564 893 2,150
Crematorium 449 239 41 647
Council Election 140 100 240
Crown Reserves 143 196 29 310
Cultural Activities 53 25 78
Employee Leave Entitiements 2,781 236 435 2,582
Environmental Levy Reserve 513 686 493 706
Ferries Maintenance 664 277 374 567
HACC Greenmeadows 4 8 12
Lake Cathie Dredging 79 13 92
Maintenance of 4WD Access Points 121 22 143
Major Buildings Renewals 860 205 375 690
Office Building & Equipment 1,758 1,213 1,357 1,614
Onsite Effluent 242 63 305
Plant Replacement 1,894 2,143 1,898 2,139
Pool Refurbishment 1,569 270 1,299
Public Halls 26 59 85
Street Lighting 261 241 502
Surf Clubs 101 69 170
Tourism & Industry Promotion 297 87 31 353
Town Bands 35 8 43
Town Beach Sand Nourishment 30 30
Transport Infrastructure Renewal 1,120 1,792 510 2,402
The Glasshouse 200 100 300
Unrealised Profit/(Loss) on Investments -4,675 962 -3,713
Working Capital 4,546 1,136 3,394 2,288
Total Internal Restrictions 19,041 12,205 11,267 19,979
Total Restrictions 84,469 49,359 29,625 104,203
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Notes to the financial statements
30 June 2012

Port Macquarie - Hastings Council

Note 7 Receivables (continued)
Actual 2012 Actual 2011
Non- Non-
Current Current Current  Current
$'000 $'000 $'000 $'000
Purpose
Rates and annual charges 4,429 1,759 4,255 1,540
Interest and extra charges 304 245 255 350
User charges and fees 4,109 740 4,553 972
Accrued revenues 2,564 1,965
GST Receivable 666 731
Government grants and subsidies 3,463 2,648
Other 217 2,531 181 4,629
Total 15,752 5,275 14,588 7,491
Less: Provision for impairment:
Rates and annual charges 34 32
User charges and fees 35 57
69 89

Total 15,683 5,275 14,499 7,491
Restricted receivables
Externally restricted receivables
Water Supply 4,868 2,912 4,469 4,937
Sewerage Services 3,474 402 3,618 1,003
Domestic Waste Management 1,197 485 1,030 413
Sanctuary Springs 3 0 3 0
Broadwater special rate 21 2 16 1
Total externally restricted receivables 9,563 3,801 9,136 6,354
Unrestricted receivables 6,120 1,474 5,363 1,137
Total receivables 15,683 5,275 14,499 7,491
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Port Macquarie - Hastings Council

Note 8 Inventories and other assets

Inventories
Real estate (refer below)

Stores and materials
Total inventories

Inventories not expected to be realised within the

next 12 months

Other assets

Prepayments
Total

Real Estate Development
Residential

Industrial/Commercial
Total real estate for resale

(Valued at the lower of cost and net realisable

value)

Represented by:
Acquisition costs

Development costs

Borrowing costs

Total real estate for resale

Externally restricted inventories and other assets

Water Supply
Stores and materials
Total Water Supply

Sewerage
Stores and materials
Total Sewerage

Total externally restricted inventories and other

assets

Unrestricted inventories and other assets

Total inventories and other assets
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(continued)

Actual 2012 Actual 2011
Non- Non-
Current Current Current Current
$'000 $'000 $'000 $'000

535 168 535 168

497 476
1,032 168 1,011 168
168 168

732 706

732 706

29 29
506 168 506 168
535 168 535 168
535 168 535 168
535 168 535 168

269 256

269 256

6 8

6 8

275 264
1,489 168 1,453 168
1,764 168 1,717 168




Port Macquarie - Hastings Council

Note 9(a) Infrastructure, property, plant and equipment

By Asset Type

WIP

Plant and equipment

Office equipment

Furniture and fittings

Leased plant and equipment
Land

- Operational Land

- Community Land

Crown Land (Council Trustee)
Land Under Roads*

Non depreciable land
improvements

Depreciable land improvements
Buildings

Other Structures
Infrastructure

- Roads, bridges, footpaths
- Stormwater Drainage

- Water Supply Network

- Sewerage Network
Other Assets

- Heritage Collections

- Library Books

- Other

Reinstatement, Rehabilitation,
Restoration Assets (refer note
21)

Tip Asset

Totals

Cost/
Deemed
cost

$'000

At 30 June 2011
Accum
depreciation
and
Fair Value | impairment
$'000 $'000
54,386
39,202 21,320
15,445 13,031
6,019 2,492
286 40
66,726
23,074
18,719
48,122
4,160
24,801 9,797
143,791 49,193
30,205 17,997
1,021,309 226,885
143,542 54,216
507,082 162,206
293,400 108,549
1,100 319
4,349 4,021
14,376 5,560
223 92
2,460,317|

Written
Down Value

$'000
54,386
17,882
2,414
3,527
246

66,726
23,074
18,719
48,122

4,160

15,004
94,598
12,208

794,424

89,326
344,876
184,851

781

328
8,816

131

675,718| 1,784,599

Movements during year

Depn and
Additions - Additions -| WDV of impairment
Renewals | New Assets| Disposals
$'000 $'000 $'000 $'000

2,571 10,869 2,223
2,577 528 2,303
1,409 28 1,167
55 452
3

3,377 34

5 43

8

149 364
268 242 531 4,063
1,545 174 3,344
4,220 6,519 2,104 16,348
8 625 2,049
567 2,860 1,169 8,212
139 447 340 6,179
79 51 3
259 210
507 1 30
13
7,773| 31 ,532| 5,003| 46,963|

Page 36

Revaluation
increments/(
Transfers/ | decrements)
Adjustments (2)
$'000 $'000
-8,437
-1,886
2,700
34
1,045
1
-4,160
-9,128 912
17,346 2,917
17,998 1,722

2,793 48,981
5,062
-13,550 90,034

-1,218 51,279

-8,217 51

-4,679| 200,965

Cost/
Deemed
cost

$'000

Notes to the financial statements
30 June 2012

At 30 June 2012
Accum
depreciation
and
Fair Value | impairment
$'000 $'000
57,166
34,045 18,303
21,737 16,409
6,112 2,948
286 43
71,114
23,037
18,719
48,130
9,191 2,618
166,403 55,626
64,681 34,726
1,096,176 257,691
152,500 59,528
493,264 77,858
306,106 77,127
1,137 324
4,608 4,231
1,282 156
223 105
2,575,917| 607,693|

(continued)

Written
Down Value

$'000
57,166
15,742
5,328
3,164
243

71,114
23,037
18,719
48,130

6,573
110,777
29,955

838,485

92,972
415,406
228,979

813
377
1,126

118

1,968,224



Port Macquarie - Hastings Council

Notes to the financial statements

30 June 2012
Note 9(b) Restricted infrastructure, property, plant and equipment (continued)
Actual 2012 Actual 2011
$'000 $'000
By Asset Type de,g(;?il::ion Written Down de,g(;?il::ion Written Down
At Cost Fair Value and impairment Value At Cost Fair Value and impairment Value
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Water Supply

Plant and equipment 47 47 7 7

Office equipment 5,094 2,252 2,842 244 69 175

Land

- Operational Land 5,596 5,596 5,596 5,596

Buildings 22,976 4,134 18,842 7,484 2,227 5,257

Water Supply 493,264 77,858 415,406 507,082 162,206 344,876

Infrastructure

Capital WIP 5,780 5,780 4,741 4,741

Total water supply 532,757 84,244 448,513 525,154 164,502 360,652
Sewerage Services

Plant and equipment 390 359 31 6,460 4,167 2,293

Office equipment 98 84 14 98 82 16

Furniture & Fittings 28 11 17 28 8 20

Land

- Operational Land 6,447 6,447 6,346 6,346

Buildings 8,475 2,096 6,379 4,276 1,679 2,597

Sewerage Infrastructure 306,106 77,127 228,979 293,400 108,549 184,851

Capital WIP 42,679 42,679 39,170 39,170

Total sewerage 364,223 79,677 284,546 349,778 114,485 235,203
Waste Management

Plant and equipment 213 189 24 208 174 34

Office equipment 48 48 48 48

Furniture and fittings 35 35 35 33 2

Land

- Operational Land 3,600 3,600 2,796 2,796

gg;‘r’e'c’i’gl‘;"emems ; 8,545 2,516 6,029 6,786 1,773 5,013

Buildings 2,066 923 1,143 2,001 846 1,155

Other Structures 1,237 354 883 1,239 286 953

Other 223 7 152 239 61 178

Cairncross Tip Asset 223 105 118 223 92 131

Capital WIP 134 134 1,908 1,908

x:::emmesm 223 16,101 4,241 12,083 223 15,260 3,313 12,170

Total Restrictions 223 913,081 168,162 745,142 223 890,192 282,300 608,115
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Port Macquarie - Hastings Council

Note 10(a) Payables, borrowings and provisions

Notes to the financial statements
30 June 2012

(continued)

Actual 2012 Actual 2011
Non- Non-
Current  Current Current  Current
$'000 $'000 $'000 $'000
Payables
Goods and services 4,195 3,649
Accrued wages and salaries 142 138
Accrued expenses - other 203 1,153
Payments received in advance 1,342 1,562
Accrued Interest 1,403 1,404
S64 contributions due to PWD 7,147 8,624
Deposits and retentions 2,009 2,045
Other payables 4 28
Total payables 9,298 7,147 9,979 8,624
Current payables not expected to be settled within the
next 12 months 1,060 970
Borrowings
Bank overdraft 0 0 330 0
Loans - Secured (1) 8,726 80,686 7,746 87,843
Total borrowings 8,726 80,686 8,076 87,843
Provisions (2)
Annual leave 3,221 3,026
Sick leave 4,057 1,069 3,642 985
Long service leave 7,779 242 7,101 136
Maternity leave 15 22
Asset remediation (Note 26) 362 341
Total provisions 15,072 1,673 13,791 1,462
Current provisions not expected to be settled within the
next 12 months 10,292 9,765
Liabilities relating to restricted assets
Domestic waste management 512 616 566 669
Water 3,868 16,057 4,538 19,312
Sewer 3,876 28,087 3,586 28,861
Total 8,256 44,760 8,690 48,842
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Port Macquarie - Hastings Council

Note 10(b)

Class of provision
Annual leave
Sick leave
Long service leave

Maternity leave
Asset remediation
Total

Opening
balance
$'000

3,026

4,627

7,237

22

341

15,253

Increases in
provisions
$'000
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2,203
1,443
1,269
-2
21
4,934

Notes to the financial statements

Description of and movements in provisions

Re-
Payments | measurement
$'000 $'000

2,008
944
485
5

3,442 0

30 June 2012

(continued)

Closing
balance

$'000
3,221
5,126
8,021
15
362
16,745



Port Macquarie - Hastings Council

Note 11  Reconciliation of cash flow movements

(a) Reconciliation of cash assets
Total cash and cash equivalents
Less: Bank overdraft

Balances as per cash flow statement

(b) Reconciliation of net operating result to cash
provided from operating activities

Net operating result from Income statement
Add:

Depreciation and impairment

Increase in provision for doubtful debts
Impairment Losses

Increase in provision for leave entitlements
Increase in other provisions

Decrease in receivables

Decrease in inventories

Decrease in other current assets

Increase in payables

Loss on sale of assets

Discontinued operations

Less:

Decrease in provision for doubtful debts
Decrease in employee leave entitlements
Increase in receivables

Increase in inventories

Increase in other current assets
Decrease in payables

Non cash capital grants and contributions

Fair value adjustments to financial assets at fair value through
profit and loss

Fair Value adjustments to impaired financial assets classified
as available for sale

Net cash provided by operating activities from Cash
flow statement
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(continued)

Actual Actual
2012 2011
$'000 $'000
9,487 9,024

0 330
9,487 8,694
12,594 17,072
46,963 41,032
9
0
1,471
21 22
1,052
24
1
0
1,568 6,176
0 2,511
63,669 66,847
20
197
1,681
21
26
2,158 820
7,657 17,217
675 589
-2,009 2,489
55,121 43,854




Port Macquarie - Hastings Council

Notes to the financial statements

Note 11  Reconciliation of cash flow movements (continued)

(c) Non-cash financing and investing activities
NSW Office of Water Construction

Bushfire grants

S94 contributions in kind

Dedications

Other

(d) Financing arrangements

Unrestricted access was available at balance date to the following:

Bank overdraft facility (1)
Purchase Cards

Corporate Credit Cards
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(continued)

Actual Actual
2012 2011
$'000 $'000

0 0

49 561
308 255
7,300 16,656
7,657 17,472
500 500
500 500
110 110
1,110 1,110




Port Macquarie - Hastings Council

Note 12 Commitments for Expenditure

(a) Capital commitments (exclusive of GST)

Capital expenditure committed for at the reporting date but not recognised in
the financial statements as liabilities:

- Buildings
- Infrastructure
- Land

- Plant and equipment
Total

(b) Finance lease commitments

Commitments under finance leases at the reporting date are payable as
follows:

- Not later than one year
- Later than one year and not later than 5 years

- Later than 5 years
Total

Minimum lease payments
Less: Future finance chages

Lease liability

Representing lease liabilities:
- Current

- Non-current
Total

(c) Non-cancellable operating lease commitments
Commitments under non-cancellable operating leases at the reporting date but
not recognised in the financial statements are payable as follows:

- Not later that one year
- Later than one year and not later than 5 years
- Later than 5 years

Total

(d) Repairs and maintenance: investment property

Contractural obligations for future repairs and maintenance
Total
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(continued)

Actual Actual

2012 2011

$'000 $'000

14 0

4,593 5,627
40

879 533

5,526 6,160

0 0

0 0

0 0

0 0

0 0

0 0




Port Macquarie - Hastings Council

Note 13  Statement of performance measures -

Consolidated results

Amounts
2012

1. Unrestricted current ratio
Current assets less all external restrictions () 29,667
Current liabilities less specific purpose liabilities 15,822
@ @) @)
2. Debt service ratio
Debt Service Cost 14,104
Income from continuing operational excluding 116,355
capital items and specific purpose
grants/contributions
3. Rate coverage ratio
Rates and annual charges 70,093
Income from continuing operations 145,329
4. Rates and annual charges outstanding
percentage
Rates and annual charges outstanding 6,703
Rates and annual charges collectible 77,063
4a. Rates and annual charges
outstanding percentage (excluding
pensioner accruals)
Rates and annual charges outstanding 6,583
Rates and annual charges collectible 77,063
5. Building and infrastructure renewals
ratio (s
Asset renewals - (building and infrastructure) 7,773
Depreciation, amortisation, & impairment - 38,104

(building and infrastructure)
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2012
indicators

1.88

12.12%

48.23%

8.70%

8.54%

20.40%

|

Notes to the financial statements
30 June 2012

2011

1.89:1

12.37%

45.76%

8.70%

8.54%

21.73%

2010

1.41:1

12.18%

44.98%

8.39%

23.21%

(continued)

2009

0.96:1

13.32%

48.22%

8.11%

14.95%



Port Macquarie - Hastings Council

Note 13  Statement of performance measures -
Consolidated results - Graphs

Notes to the financial statements
30 June 2012

(continued)

1. Unrestricted Current Ratio Purpose of unrestricted
current ratio
2.00
1 Tq assess_ the adequacy .of
1.00 P— working capital and the ability to
satisfy obligations in the short
_ term for the unrestricted
2009 2010 2011 2012 activities of Council.
2. Debt Service Ratio Purpose of debt service ratio
14.00%
13.00% To assess the impact of loan
12.00% principal and interest
0 i i - repayments on the discretionary
11.00% revenue of Council.
2009 2010 2011 2012
3. Rates coverage ratio Purpose of rates and annual
50.00% charges coverage ratio
o L
48.00% To assess the degree of
46.00% dependence upon revenues
44.00% i i from rates and annual charges
42.00% and to assess the security of
2009 2010 2011 2012 Council's income.
4. Rates and annual charges outstanding Purpose of rates and annual
charges outstanding ratio
B percentage
8.50% To assess the impact of
8.00% uncollected rates and annual
’ i charges on liquidity and the
7.50% adequacy of recover efforts.
2009 2010 2011 2012
5. Building and infrastructure renewal ratio _ Purpose of building and
infrastructure renewal ratio
30.00%
20.00% To assess the rate at which
10.00% these assets are being renewed
against the rate at which they
0.00% are depreciating.
2009 2010 2011 2012
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012

Note 13  Statement of performance measures - By (continued)
Fund

Current year indicators

General (1) Water Sewer

1. Unrestricted current ratio
Current assets less all external restrictions (1) 1.88:1 7.74:1 6.82:1

Current liabilities less specific purpose liabilities (2)

2. Debt service ratio
Debt Service Cost 11.17% 13.41% 17.59%

Income from continuing operational excluding capital items
and specific purpose grants/contributions

3. Rate coverage ratio
Rates and annual charges 47.66% 22.34% 78.67%

Income from continuing operations

4. Rates and annual charges outstanding
percentage

Rates and annual charges outstanding 9.05% 11.77% 6.72%

Rates and annual charges collectible

5. Building and infrastructure renewals ratio ()

Asset renewals - building and infrastructure 24.42% 13.48% 16.34%

Depreciation, amortisation, & impairment - building and
infrastructure
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012

Note 14  Investment properties (continued)

This note is not applicable to Port Macquarie-Hastings Council
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012

Note 15 Financial risk management (continued)

Risk management

Council's activities expose it to a variety of financial risks including price risk, credit risk, liquidity risk and
interest rate risk. The Council's overall risk management program focuses on the unpredictability of
financial markets and seeks to minimise potential adverse effects on the financial performance of the
Council.

Council does not engage in transactions expressed in foreign currencies and is therefore not subject to
foreign currency risk.

Financial risk management is carried out by the Finance Section under policies approved by the Council.

Council held the following financial instruments at balance date:

Carrying Value Fair value

2012 2011 2012 2011

$'000 $'000 $'000 $'000
Financial Assets
Cash and cash equivalents 9,487 9,024 9,487 9,024
Receivables 20,958 21,990 20,958 21,990
Financial assets at fair value through profit
or loss - Held for trading 12,427 13,745 12,427 13,745
Available-for-sale financial assets 3,369 9,911 3,369 9,911
Held-to-maturity investments 79,000 52,000 79,000 52,000
Total 125,241 106,670 125,241 106,670
Financial Liabilities
Payables 16,445 18,603 16,445 18,603
Borrowings 89,412 95,919 89,510 89,405
Total 105,857 114,522 105,955 108,008

Fair value is determined as follows:

* Cash and Cash Equivalents, Receivables, Payables - estimated to be the carrying value which approximates net
market value.

* Borrowings, Held-to-Maturity Investments - estimated future cash flows discounted by the current market interest
rates applicable to assets and liabilities with similar risk profiles.

* Financial Assets at Fair Value through profit and loss, Available for Sale Financial Assets - based on quoted market
prices in active markets for identical investments.
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012

Note 15 Financial risk management (continued) (continued)

(a) Cash and cash equivalents
Financial assets at fair value through profit and loss
Available-for-sale financial assets
Held-to-maturity investments

Council's objective is to maximise its return on cash and investments whilst maintaining an adequate level of
liquidity and preserving capital. The Finance Section manages the cash and investment portfolio with the
assistance of independent advisors. Council has a investment policy which complies with the Local Government
Act and Minister's Order. The policy is regularly reviewed by Council and an Investment Report is provided to
Council monthly setting out the make-up and performance of the portfolio.

The major risk associated with investments is price risk - the risk that the capital value of investments may
fluctuate due to changes in market prices, whether these changes are caused by factors specific to individual
financial instruments or their issuers or factors affecting similar instruments traded in a market.

Cash and investments are also subject to interest rate risk - the risk that movements in interest rates could affect
returns.

Another risk associated with cash and investments is credit risk - the risk that a contracting entity will not
complete its obligations under a financial instrument resulting in a financial loss to Council.

Council manages these risks by diversifying its portfolio and only purchasing investments with high credit ratings
or capital guarantees that comply with the Ministers' Investment Order. Council seeks advice from its
independent advisors before placing any cash and investments.

30.6.2012 30.6.2011
$'000 $'000

Impact of a 10% (1) movement in price of investments
- Equity 168 496
- Income statement 621 (2 687
Impact of a 1% (1) movement in interest rates on cash and investments
- Equity
- Income statement 128 188
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012

Note 15 Financial risk management (continued) (continued)

(b) Receivables

Council's major receivables comprise rates and annual charges and user charges and fees. The major risk
associated with these receivables is credit risk - the risk that the debts may not be repaid. Council manages
this risk by monitoring outstanding debt and employing stringent debt recovery policies.

Credit risk on rates and annual charges is minimised by the ability of Council to recover these debts as a
secured charge over the land - that is, the land can be sold to recover the debt. Council is also able to charge
interest on overdue rates and annual charges at higher than market rates which further encourages payment.

There are no significant concentrations of credit risk, whether through exposure to individual customers,
specific industry sectors and/or regions.

Council makes suitable provision for doubtful receivables as required and carries out credit checks on most
non-rate debtors.

There are no material receivables that have been subject to a re-negotiation of repayment terms.

The profile of the Council's credit risk at balance date was:

30.6.2012 30.6.2011
Percentage of Rates and Annual charges:
- Current 33.47% 27.60%
- Overdue 66.53% 72.40%
Percentage of Other Receivables
- Current 96.87% 57.40%
- Overdue 3.13% 42.60%
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012

Note 15 Financial risk management (continued) (continued)

(c) Payables
Borrowings

Payables and borrowings are both subject to liquidity risk - that is the risk that insufficient funds may be on
hand to meet payment obligations as and when they fall due. Council manages this risk by monitoring its
cash flow requirements and liquidity levels and maintaining an adequate cash buffer. Payment terms can be
extended and overdraft facilities drawn upon in extenuating circumstances.

The contractual undiscounted cash flows of Council's Payable and Borrowings are set out in the
Liquidity Sensitivity Table below:

Due within 1 Due between Due after 5 Total Carrying
$'000 ear 1 and 5 years ears Contractual values
y y y Cash flows

2012
Payables 8,238 8,207 16,445 16,445
Borrowings 13,365 58,902 56,957 129,224 89,412
21,603 67,109 56,957 145,669 105,857

2011
Payables 9,009 9,594 18,603 18,603
Borrowings 13,522 60,883 67,238 141,643 95,919
22,531 70,477 67,238 160,246 114,522

Borrowings are also subject to interest rate risk - the risk that movements in interest rates could adversely
affect funding costs. Council may manage this risk by borrowing long term and fixing the interest rate over
the life of the loan. The Finance Section regularly reviews interest rate movements to determine if it would be
advantageous to refinance or renegotiate part or all of the loan portfolio.

The following interest rates were applicable to Council's borrowings at balance date:

30 June 2012 30 June 2011
Weighted Weighted
average average
interest rate Balance interest rate Balance
% $'000 % $'000
Overdraft 0 330
Bank Loans - Fixed 6.52% 67,966 6.61% 74,480
- Variable (1 5.64% 21,446 5.65% 21,109
89,412 95,919
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012

Note 15 Financial risk management (continued) (continued)

(d) Financial instruments measured at fair value

The financial instruments (other than cash and cash equivalents) recognised at fair value in the balance sheet
have been analysed and classified using a fair value hierarchy reflecting the significance of the inputs used in
making the measurements. The fair value hierarchy consists for the following levels:

Level 1

Quoted prices in active markets for identical assets or liabilities. Included within Level 1 of the hierarchy are
Floating Rate Notes and Equity Linked Notes. The fair values of these financial assets have been based on
the closing quoted bid prices at reporting date, excluding transaction costs.

Level 2

Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either
directly (as prices) or indirectly (derived from prices). In valuing unlisted investments, included in Level 2 of
the hierarchy, valuation techniques such as those using comparisons to similar investments for which market
observable prices are available have been adopted to determine the fair values of these investments. These
ordinarily include Collateralised Debt Obligations that have evidence of recent trading.

Level 3

Inputs for the asset or liability that are not based on observable market data (unobservable inputs). These
include CDQ's that do not have any evidence of recent trading or buy-back by the issuing financial institution.

Level 1 Level 2 Level 3 Total
$,000 $,000 $,000 $,000
2012
Financial assets:
Financial assets at fair value through profit
or loss:
- Equity Linked Notes 12,427 12,427
Held-to-maturity investments:
- Fixed Interest Investments 79,000 79,000
Available-for-sale financial assets:
- Floating Rate Notes 1,990 1,990
- Collateralised Debt Obligations 0 1,379 1,379
93,417 0 1,379 94,796
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012

Note 16  Budget Variations (continued)

Council's original budget was incorporated as part of the Corporate Plan adopted by the Council on 27 June
2011. The original projections on which the budget was based have been affected by a number of factors.
These include State and Federal Government decisions including new grant programs, changing economic
activity, the weather, and by decisions made by Council. Material variations of more than 10% are explained
below.

Revenues
1 Interest and investment revenues
Interest and investment revenues were over budget by $4,701K (F) 184.35%. This result was
caused by a number of issues including:-
1. Interest estimates in the original budget were conservative due to the economic climate.
2. Interest and other investment revenues actually recognised for the 2012 financial year have been
influenced by movements in the fair value of investments upwards by $675K.

2. Other revenues

Other revenues were over budget by some $1,184K (F) 28.28%. Variations in amounts received for
other revenues are detailed below.

Increased income for tourism
Economic Affairs Revenues $160K (F)|marketing

Revenues from the hire of the
Glasshouse have been greater than

Glasshouse Income $121K (F)|anticiated.
Insurance Rebate $60K (F)
Council received and insurance
Property Management Income $216K (F)|payment for a fire at Steaks on Kew
Income from recyling is higher than
Recyling Income $654 (F)|anticipated.

3. Grants and contributions provided for operating purposes
Actual amounts of grants and contributions received for operating purposes were over the original
budget by some $4,298K (F) 34.45%. Variations in the amounts received in grant funds are detailed
below.
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012

Note 16 Budget Variations (continued)

Grants received for Move Well Eat

Community Services & Education Grants $571K (F)|Well along with Healthy Communities.

Grant received for Mid North Coast
Economic Affairs Grant $68K (F)[Workplace Programme
Employment/Training Grants $22K (F)

Received pre-payment of 2012/13
Financial Assistance Grants $2,586K (F)|Grant.

Grant received for Roadside
Vegetation Rehabilitation and Willow
Health Grants $45K (F)[Control

A number of grants have been
received during the year and as such
were not included in the original

Natural Resources Grants $290K (F)|budget.

Contributions towards Midwaste
Waste Management Contributions $30K (F)|Received.

Grants from the Rural Fire Service
Public Order & Safety Grants $179 (F)|were greater than expected.

Council received a contribution
Roads & Bridges Grants $40K (F)|towards repairs to Bago Road.
S94 Admin Levy $27K (F)
Waste Management Grant $204K (F)|Additional midwaste grant

Expenses

4. Netloss on disposal of assets

Council budgeted for a loss on disposal of assets of $2,355K but actually incurred a loss of $1,568K.
This is due to two reasons, firstly the write off of infrastructure assets was greater than anticipated
and secondly Council made a profit on sale of a CDO investment in the amount of $2.697K (F).

5. Borrowing costs

The variation of $689K (F) (10.65%) (F) is due to the fact that Council has capitalised $500K of the
interest on the sewerage loans in line with the Local Government Code of Accounting Practice. The
budget has been transferred to the capital budget for these items to cover this interest capitalisation.
Council also budgets conservatively for all variable loans to ensure sufficient funds are available in
the event of an interest rate rise.

6. Depreciation & Amortisation
Depreciation and Amortisation was over the original budget by some $4,895K (U).
$2,223K of this is due to the impairment of previous years works in progress. The land for the Kew
Transfer Station has been in WIP for a number of years due to legal proceedings. The value of the
land has now been capitalised at its fair value and the remaining $970K has been expensed. WIP
within the Water and Sewerage Funds have been analysed and $1,253K of WIP expensed. This is
primarily associated with the subsidised schemes.

In addition to the above mentioned items, minor favourable and unfavourable variations occurred throughout
the year in a number of revenue and expense items. All variations have been monitored and reported to
Council on a regular basis.
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Port Macquarie - Hastings Council

Notes to the financial statements

30 June 2012

Note 17 Statement of developer contributions (continued)
(a) Summary of developer contributions
Contributions received during Interest & ig:;:::i::
year (1) investment Balance before Internal | Projected future| Projected cost Projected internal
income earned | Expended during internal borrowings | Held as restricted | contributions | of works still over/under borrowings
Opening Balance Cash Non cash during year year borrowings (to)/from (3) asset (2) (3) outstanding (3) funding (3) (to)/from
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Roads 682 1,072 16 49 1,029 790 790 57,681 68,901 -10,430; 4,588
Parking 3,277 39 156 3,472 3,472 9,632 12,942 162 -5,919
Open Space 998 644 56 260 1,438 1,438 49,693 57,633 -6,502 1,317
Community Facilities 568 643 37 989 259 259 41,216 45,665 -4,190{
Other 1,751 134 85 600 1,370 1,370 626 1,942 54
Administration Levy 2,124 2,639 -515 14
S94 under plans 7,276 2,532 16 383 2,878 7,329 7,329 160,972 189,722 -21,421
S94 not under plans 675 54 32 19 742 742
S94A levies -14 187 3 113 63 63
Planning agreements 94 61 5 160 160
Section 64 25,856 729 292 1,261 912 27,226 27,226
Totals 33,887 3,563 308 1,684 3,922 35,520 35,520I 160,972 189,722 -21,421
Notes:

(1) Reconcilable with Note 3

(2) Reconcilable with Note 6 (Restricted assets excludes ‘amounts expended in advance')

)
(3) Projections are not applicable to S94A levies, Planning agreements and Section 64. Projections are based on undiscounted numbers.
)

(4) Cumulative balance of borrowing within and between plans - Note: General Fund Expenditure in Advance of Contributions is not to be shown here.
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Note 17

Statement of developer contributions (continued)

(b) Contributions under plans
R e e
Contributions received during | jpvestment Balance before Internal | Projected future| Projected cost |  Projected internal
year (1) income earned | Expended during internal borrowings Held as restricted | contributions of works still over/under borrowings
Opening Balance Cash Non cash during year year borrowings (to)/from (4) asset (2) 3) outstanding (3) | funding (3) (to)/from
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Roads 682 1,072 16 49 1,029 790 790} 57,681 68,901 -10,430; 4,588
Parking 3,277 39 156 3,472 3,472 9,632 12,942 162 -5,919
Open Space 998 644 56 260 1,438 1,438 49,693 57,633 -6,502 1,317
Community Facilities 568 643 37 989 259 259 41,216 45,665 -4,190,
Other 1,751 134 85 600 1,370 1,370 626 1,942 54
Administration Levy 2,124 2,639 -515
Section 94A -14 187 3 113 63 63 14
Totals 7,262 2,719 16 386 2,991 7,392 7,392 160,972 189,722 -21,421
(c) Contributions not under plans
S . . Interest & i‘;ﬂ:::'ﬁf
Contributions received during investment Balance before Internal | Projected future| Projected cost Projected internal
year (1) income earned | Expended during internal borrowings | Held as restricted | contributions | of works still | over/under borrowings
Opening Balance Cash Non cash during year year borrowings (to)/from (4) asset (2) 3) outstanding (3) funding (3) (to)/from
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Roads 232 54 11 5 292 292
Parking
Open Space 215 10 8 217 217
Community Facilities 228 11 6 233 233,
Other
Totals 675 54 32 19 742 742
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Port Macquarie - Hastings Council Notes to the financial statements

30 June 2012

Note 18 Contingencies (continued)

Contingent liabilities

1

Superannuation

Council contributes to the Local Government Superannuation Scheme which has a closed section where
a portion of member entitlements are defined as a multiple of salary. Member councils bear the
responsibility of ensuring there are sufficient monies available to pay out benefits as these members
cease employment. The Scheme has a deficit of assets over liabilities and its administrators have
advised Council that it will need to make significantly higher contributions to help reverse this deficit.
However, they may call upon Council to make an immediate payment sufficient to offset this deficit at any
time. As the Scheme is a mutual arrangement where assets and liabilities are pooled together for all
member councils, the amount of such a payment is not able to be reliably quantified.

Contingent Assets

1

Infringement Notices/Fines
The result of Council issuing infringement notices is followed up and collected by the Infringement
Processing Bureau.

Council's revenue recognition policy for such income is to account for it as revenue on receipt.
Accordingly, at year end, there is a potential asset due to Council representing issued but not received
infringement notices.

Due to the limited information available on the status, value and duration of outstanding notices, Council
is unable to determine the value of outstanding income.
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30 June 2012

Note 19 Interests in joint ventures and associates (continued)

This note is not applicable to Port Macquarie - Hastings Council
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012

Note 20  Revaluation reserves and retained earnings

(a) Retained earnings

Movements in retained earnings were as follows:

At beginning of year

Adjustment to correct prior period errors (20(d))

Change in accounting policy 1(u)
Net operating result for the year

At end of year

(b) Revaluation reserves
Infrastructure, property, plant and equipment revaluation reserve
Available-for-sale investments revaluation reserve

Movements:

Property, plant and equipment revaluation reserve

At beginning of year

Revaluations 9
At end of year

Available-for-sale investments revaluation reserve
At beginning of year

Revaluation - gross

Transfer to net profit - gross

At end of year

(c) Nature and purpose of reserves
0] Infrastructure, property, plant and equipment
revaluation reserve

The infrastructure, property, plant and equipment revaluation reserve is
used to record increments and decrements on the revaluation of non-
current assets

(i)  Available-for-sale investments revaluation reserve

Changes in fair value are taken to the available-for-sale investments
revaluation reserve, as described in Note 1(k). Amounts are recognised in
profit and loss when the associated assets are sold or impaired.

(d) Correction of errors in previous years
Duplication of non-depreciable land improvements
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Actual Actual
2012 2011
$'000 $'000

945,880 880,826

-4,160

47,982

12,594 17,072
954,314 945,880
1,020,490 819,525
-10 -27
1,020,480 819,498
819,525 707,192
200,965 112,333
1,020,490 819,525
-27 -528

17 517

-16

-10 -27
-4,160 (1) 0
-4,160 0




Port Macquarie - Hastings Council Notes to the financial statements

30 June 2012
Note 21 Results by Fund (continued)
Actual Actual Actual

Income Statement by Fund :g:,% :%:)% :%:)%

General () Water Sewer
Income from continuing operations
Revenue:
Rates and annual charges 47,398 5,310 17,385
User charges and fees 11,691 12,646 76
Interest and investment revenue 544 1,584 2,426
Other revenues 5,161 39 170
Grants and contributions provided for operating purposes 16,034 394 345
Grants and contributions provided for capital purposes 18,633 3,797 1,696
Other Income:
Net gain from the disposal of assets
Total income from continuing operations 99,461 23,770 22,098
Expenses from continuing operations
Employee benefits and on-costs 29,631 3,212 3,281
Borrowing costs 3,512 963 1,304
Materials and contracts 21,804 6,403 5,086
Depreciation and amortisation 30,982 8,544 7,437
Impairment
Other expenses 6,380 881 1,747
Interest and investment losses
Net Loss from the disposal of assets 1,192 331 45
Total expenses from continuing operations 93,501 20,334 18,900
Operating result from continuing operations 5,960 3,436 3,198
Operating result from discontinued operations 0 0
Net operating result for the year 5,960 3,436 3,198
Attributable to:
- Council 5,960 3,436 3,198
Net operating result for the year before grants and contributions 12,673 -361 1,502

provided for capital purposes (2)
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Port Macquarie - Hastings Council

Note 21

Balance Sheet by Fund

ASSETS

Current assets

Cash and cash equivalents

Investments

Receivables

Inventories

Other

Non-current asset classified as held for sale

Total current assets

Non-current assets

Investments

Receivables

Inventories

Infrastructure, property, plant & equipment
Total non-current assets

Total assets

LIABILITIES
Current liabilities
Payables
Borrowings
Provisions

Total current liabilities

Non-current liabilities
Payables

Borrowings

Provisions

Total non-current liabilities
Total liabilities

Net assets

EQUITY

Retained earnings
Revaluation reserves
Council equity interest

Total equity

Results by Fund (continued)

Notes to the financial statements

30 June 2012
(continued)

Actual Actual Actual
2012 2012 2012
$'000 $'000 $'000

General Water Sewer

4,357 2,938 2,192
34,068 13,714 14,122
7,341 4,868 3,474
757 269 6

732

1,999
49,254 21,789 19,794
8,238 15,257 9,397
1,961 2,912 402

168
1,235,166 448,512 284,546
1,245,533 466,681 294,345
1,294,787 488,470 314,139
8,180 629 489
5,161 1,616 1,949
12,011 1,623 1,438
25,352 3,868 3,876
3,810 3,337
43,963 12,092 24,631
1,399 155 119
45,362 16,057 28,087
70,714 19,925 31,963
1,224,073 468,545 282,176
590,878 201,593 161,843
633,195 266,952 120,333
1,224,073 468,545 282,176
1,224,073 468,545 282,176
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Port Macquarie - Hastings Council Notes to the financial statements

30 June 2012
Note 22 Non-current assets classified as held for sale (continued)
Actual Actual
2012 2011
$'000 $'000

Land
Council has made the decision to dispose of surplus land. 1,999 1,999

The land is currently available for sale and is actively being marketed.
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012

Note 23  Events occurring after balance sheet date (continued)

Events that occur after the reporting date of 30 June 2011, and up to and including the date when the financial report is
“authorised for issue” have been taken into account in preparing this financial report. Council has determined the date
of the Auditors’ Report as the appropriate “authorised for issue” date relating to this General Purpose Financial Report.

Events that occur after the Reporting Date represent one of two types:

(i) Events that have provided evidence of conditions that existed at the Reporting Date. These financial reports
(and the figures therein) incorporate all “adjusting events” that provided evidence of conditions that existed
at 30 June 2012. Council does not have any such events.

(ii) Events that have provided evidence of conditions that arose after the Reporting Date. These financial
reports (and figures therein) do not incorporate any “non adjusting events” that have occurred after 30 June
2012 and which are only indicative of conditions that arose after 30 June 2011. Council does not have any
such events.
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Port Macquarie - Hastings Council

Note 24 Discontinued operation

(a) Description

Notes to the financial statements

Actual

2012
$°000

30 June 2012
(continued)

Actual

2011
$'000

On 3 October 2010, Council transferred control of the Beachfront and Bonny Hills caravan parks (situated on

Crown Land) to the Land and Property Management Authority.

Financial information relating to the discontinued operation for the period to the date of transfer is set out

below.
(b) Income statement and cash flow information

The income statement and cash flow information presented are for
the 4 months ended 3 October 2010 (2011 column) and the year
ended 30 June 2010.

Revenue

Expenses
Operating result from discontinued operations

Net cash inflow from ordinary activities
Net cash flow from financing activities

Net increase in cash generated by the discontinued operations

(b) Carrying amounts of asset and liabilities

The carrying amounts of assets and liabilities transferred as at 3
October 2010 (2011 column) and 30 June 2010 are:

Infrastructure, property, plant and equipment
Unexpended Loans
Reserve balance

Total assets

Borrowings
Total liabilities

Net assets

Net profit/(loss) from Discontinued Operations
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0 407
0 322
0 85
0 -678
0 -678
0 2,315
0 130
0 482
0 2,927

331

331
0 2,596
0 -2,511




Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012

Note 25 Reinstatement, rehabilitation and restoration (continued)
liabilities

Tip Remediation

Council is required by law to restore the present tip site at Cairncross at the end of its useful life in 2021. The
projected cost of this restoration in 2021 is $600,000 based on a study conducted by independent
consultants. This figure is based on Council maintaining its current management approach which involves
each cell being capped as it is filled. This $600,000 has been discounted to its present value at an interest
rate equivalent to the risk-free cost of borrowing to Council.

Actual Actual
2012 2011
$°000 $°000
At Beginning of year 341 319
Amounts capitalised to Tip asset
- New disturbance
- Revised costs
- Revised life
- Revised discount rate
Amortisation of discount - expensed to borrowing costs 21 22
At end of year 362 341
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31 October 2012

Mr Tony Hayward

General Manager

Port Macquarie-Hastings Council
PO Box 84

PORT MACQUARIE NSW 2444

Dear Tony

We advise that we have completed our audit of the Council’s general purpose and special
purpose financial statements for the year ended 30 June 2012 under section 417 of the
Local Government Act 1993.

In accordance with that section we now report on the conduct of the audit.

Yours faithfully
THOMAS NOBLE & RUSSELL

Per:
rz\.é’v\_/f%r 7 eror N
K R FRANEY (Partner)

Registered Company Auditor

31 Keen Street (PO Box 106) | Email: enquiries@tnr.com.au | Website: www.tnr.com.au
Lismore NSW 2480 | Phone: Business Services +61 (0)2 6621 8544 | Facsimile: +61 (0)2 6621 9035
Audit & Assurance +61 (0)2 6626 3000

Liability limited by a scheme approved under the Professional Standards Legislation.

Thomas Noble & Russell is a member of International. A world-wide organization of accounting firms and business advisers
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COUNCIL'S FINANCIAL REPORTING REQUIREMENTS

Council is required to prepare two financial reports ready for audit each year:

General Purpose Financial Report

This financial report presents the financial position and performance of the Council on a
consolidated basis. The report includes all controlled Council operations such as general, water
and sewer funds as well as domestic waste management activities. Council has prepared its
general purpose financial report in accordance with the Division of Local Government Code of
Accounting Practice Manual which adopts applicable Australian Accounting Standards as the
framework for financial reporting.

Special Purpose Financial Report

This financial report provides an understanding of the financial position and performance of
Council's declared business activities as required under National Competition Policy. Council's
declared business activities for the 2012 financial year are:

| Water fund operations
| Sewer fund operations
u Commercial waste management operations

Council is not required to adopt Australian Accounting Standards when preparing this financial
report however the financial position and performance have been calculated by adopting applicable
Accounting Standard requirements.

2. AUDITOR'S RESPONSIBILITIES

Council's annual financial audit engagement has been conducted in accordance with Australian
Auditing Standards.

Our audit involved performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on our professional judgment,
including the assessment of the risks of material misstatement of the financial report, whether due
to fraud or error. In making those risk assessments, we consider internal control relevant to the
Council's preparation and fair presentation of the financial report in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the organisation's internal control. Our audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by the Council, as well as evaluating the overall presentation of the financial
report.

Forming Our Audit Opinion

Our function as auditors is to examine the general purpose and special purpose financial reports
presented to us by the Council to allow us to express an audit opinion. Our audit opinion does not
cover:
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The original budget information included in:

[ The income statement;
[ The statement of cash flows; and

| Note 2(a) to the general purpose financial statements;
i) Note 16 budget variation explanations in the general purpose financial statements;
iii)  Note 17 forecast information contained in the general purpose financial statements; and
iv)  The best practice disclosures in notes 2 & 3 to the special purpose financial statements.

As auditors of the Council we are not responsible for the preparation of the financial reports or for
the maintenance of accounting records or the organisation's systems of internal control. These
responsibilities, together with the requirement to present financial reports, which give a true and
fair view of the state of the Council’s affairs and of its results are imposed on the Council and
Management by the Local Government Act and Regulations 1993.

Reporting on the Conduct of the Audit

As part of our role as auditor of Council, Section 417 (3) of the Local Government Act 1993 and the
Local Government (General) regulation requires us to consider and provide comment on the
material items affecting the general purpose financial report and other matters pertinent to the
audit. The following section of this report provides an understanding of Council's financial position
as at 30 June 2012, its performance for the year then ended, its cash flows and other material
financial matters.
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3. CONSOLIDATED OPERATING RESULT

Council's surplus from all activities for 2012 was $12,594,000. This compares to a surplus in 2011
of $17,072,000. This result can be summarised as follows:-

2012 2011 2010 2009
$'000 $'000 $'000 $'000
Revenues from continuing operations 122,537 114,525 107,905 98,912
Expenses from continuing operations (84,204) (79,725) (73,834) (70,878)
Result from continuing operations before
depreciation 38,333 34,800 34,071 28,034
Less: depreciation expense (44,740) (41,032) (36,633) (33,653) |
Operating Deficit After Depreciation &
Before Capital Revenue and Other
Significant Items (6,407) (6,232) (2,562) (5,619)
Significant items impacting the operating result
Fair value gains and losses on
investments (1,334) 3,078 1,920 (373)
Impairment of investments - - - (15,422)
Impairment of non-current assets (2,223) - - -
Gain on sale of financial assets 2,697 - - -
Gain on recognition of interest-free
loans - - 1,813 -
Gain/(Loss) on disposal of assets (4,265) (6,176) 1,866 (434)
Operating Result Before Capital
Revenue (11,532) (9,330) 3,037 (21,848)
Capital grants and contributions 24,126 28,913 23,844 22,957
Discontinued operations - (2,511) 181 -
Surplus from all activities 12,594 17,072 27,062 1,109

3.1 Analysis of Result From Operating Deficit After Depreciation & Before Capital
Revenue and Other Significant Items

The operating deficit after depreciation and before capital revenue and other significant items

has increased from $6,232,000 in 2011 to $6,407,000 in 2012. Some of the material
components contributing to the increased deficit include:
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Increase /
Account (Decrease) Reason for Increase / Decrease
$'000

Revenue

General rates 1,271 General rates revenue has increased in conjunction
with a special rate variation of 4.43% which was in
addition to the rate-pegged increment of 2.8%.

Sewer annual 923 Revenue from sewer annual charges has increase in
charges conjunction with the Council's annual review of fees
and charges together with increases in the number of
sewer connections.

Water user 480 Council's water user charges has increased in
charges conjunction with the Council's annual review of fees
and charges together with changes in water
consumption compared to the prior year.

Interest revenue 718 Interest revenue has increased in conjunction with the
amount of funds invested.

Commercial waste 803 Commercial waste management annual charges have
management increased in line with Council's annual review of fees
annual charges and charges.

Operating grants 3,016 Additional operating grants were received in 2012
however operating grants has largely been influenced
by the annual Financial Assistance Grant increasing
from $8,385,000 in 2011 to $10,997,000 in 2012. This
increase is due to an additional quarter of the Financial
Assistance Grant being received prior to balance date
which must be recognised as revenue in the 2012
financial year.

Expenses

Employee costs 985 Council has managed its employee costs compared to
2011 with salaries and wages increasing by 1.3%.
Employee costs also include all other employee
related costs paid by Council such as workers
compensation  payments, superannuation and
movements in employee leave provisions.

The increase in employee costs is largely attributable
to accounting for the movement in the provision for
long service leave entitlements. This provision is
calculated wusing complex net present value
techniques. Lower discounting factors have
contributed to the increase costs associated with
employee benefits for 2012.
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Increase /
Account (Decrease) Reason for Increase / Decrease
$'000
Contractor and 2,088 The increase in this expense is largely attributable to
consultancy costs increased waste management contracting costs as

well as ferry maintenance costs not incurred in 2011.

Other expenses 1,189 Higher energy costs in 2012 have largely contributed
to the increase in other expenses.

Depreciation 3,825 Depreciation expense has been influenced by the

expense revaluation of other structures in 2011. Depreciation

expense is also increasing in conjunction with the
annual indexation of infrastructure assets such as
roads and drainage.

Significant revenue and expenses

Fair value (1,334) The reduction in fair value of Council’s investments is
movement of largely attributable to the deterioration in value of the
investments Collateralised Debt Obligation (CDO) portfolio

predominantly linked to Lehmann Brothers. The value
of these investments decreased during the 2012
financial year by $2,009,000 as further default events
occurred in the underlying debt securities. The
remainder of Council’s investment portfolio (which
includes other CDQO’s predominantly not linked to
Lehmann Brothers) increased in fair value by $675,000
during the 2012 financial year.

Impairment of non- (2,223) Each year Council reviews its infrastructure assets and
current assets where necessary reduces their carrying value where
indicators of impairment exist.

Gain on sale of 2,697 During the financial year Council had an unexpected

financial windfall arising from the recovery of a CDO. This CDO

investments was previously impaired and its carrying value had
been significantly reduced in Council’s financial
records.

Gain / (loss) on (4,265) The loss on disposal of assets is largely represented

disposal of assets by the disposal of roads and other infrastructure at the

time of their rehabilitation or replacement during the
financial year.
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3.2 Capital Grants & Contributions

Council receives capital grants and contributions from various sources each financial year.
The extent of revenue received each year is influenced by the nature and extent of Council's
capital improvements programme and general economic activity.

Capital Grants

Capital grants received during the year amounted to $11,025,000 and largely consisted of
grant monies received for:

2012
$000

Roads to recovery 2,901
Airport runway extension 3,500
Dunbogan flood access 900
Wayne Richards park stage 3 1,800
Other capital grants 1,924

11,025

Capital Contributions

Capital contributions received during the period amounted to $13,101,000. Capital
contributions largely comprise section 94 and 64 developer contributions and dedications of
infrastructure assets to Council upon the completion of residential and other developments.
The table below provides an understanding of the capital contributions received by Council
for the past three years.

2012 2011 2010

$'000 $'000 $'000
Developer infrastructure dedications 7,300 12,235 6,510
RMS dedication - Old Pacific Hwy at Kew - 4,421 -
Developer contributions - Section 94 cash 2,773 3,887 2,875
Developer contributions - Section 64 cash 2,918 2,555 3,840
Developer contributions - under planning
agreements 61 2,414 2,271
Revision of planning agreement long term
receivable* (2,188) - -
Adjustment to water subsidised scheme liability** 1,477 - -
Other contributions 760 294 833
Total 13,101 25,806 16,329
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During the 2012 financial year, Council and a developer renegotiated a voluntary
planning agreement established in 2008. The voluntary planning agreement established
a schedule for the developer to pay Section 64 contributions to Council based on an
estimated level of development and sale of residential lots. The contributions received by
Council are to be used to construct a water reservoir to provide water to the new
residential area as well as other Council users. The variation to the original planning
agreement revised the terms of the Section 64 payment schedule. Council has
recalculated the Section 64 contributions receivable under the varied agreement and
adjusted the long-term receivable previously recognised in the general purpose financial
report.

**  Council has recognised a non-current liability in its general purpose financial report for a
period in excess of 10 years. This liability relates to Section 64 contributions payable to
the NSW Public Works Department under subsidised scheme agreements established in
the late 1990’s. We have previously advised Council to investigate whether any or all of
this liability is payable. As part of its investigations, Council has identified that
$1,477,000 of the liability had previously been paid to the Public Works Department and
the liability recognised in the financial report was overstated. Council is working with the
Public Works Department to determine the status of the remainder of the non-current
liability recognised in the financial report.

The use of cash contributions received during each year is restricted and accordingly they
are not available for use in Council's general operations.

4. COUNCIL REVENUE SOURCES

Council Revenue Sources

40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

$'000

General Fund DWM Annual Other Waste Sewer Annual Water Annual Other Revenue Operating
Rates & Annual Charges Mgt Annual & & User Charges & User Charges Grants &
Charges User Charges Contributions

Revenue Sources

H2007 2008 ®2009 2010 2011 ®=2012

The above graph illustrates the movement in Council's main revenue sources over the past six
years. The revenue sources presented exclude capital grants and contributions, profit on sale of
assets and fair value increments to investments.

Page 8 of 27



A Thomas

TN Noble &
Russell .-

Accountants | Auditors | Business Advisers

Council's revenue from rates and annual charges for all operations as a percentage of revenue
(excluding the items of revenue noted above) for the 2012 financial year is 58.5% and compares
favourably with comparative data published by the NSW Division of Local Government.

5. SPECIAL PURPOSE FINANCIAL REPORT

Declared Business Activities Under the National Competition Guidelines

Under the National Competition guidelines Council is required to apply taxation equivalent
principles to declared business activities similar to those that would apply if they were operating in
the commercial sector. Council declared business activities have been reported with operating
details and assets disclosed on a gross basis in Council’s special purpose financial statements.

Each activity has a required rate of return on its activities that is calculated as the operating result
plus interest expense divided by the written down value of property, plant and equipment. Where
the return on investment is below the required rate of return, the difference is disclosed as a
notional subsidy from Council's General Fund activities. Dividends represent funds provided by the
relevant business activity for other functions of Council. A summary of the financial performance of
Council’s declared business activities is provided below:

Result

prior to

capital Return on  Notional Dividends
Activity/Year Revenue Expenses amounts capital Subsidy Paid

$°000 $°000 $°000 % $°000 $°000

2012
Water 20,082 (20,975) (893) .02 8,900 -
Sewer 21,368 (20,785) 583 .68 3,768 -
Waste
Management 17,172 (16,950) 222 2.25 60 660
2011
Water 18,096 (20,824) (2,728) (0.47) 8,888 -
Sewer 23,215 (20,451) 2,764 1.59 1,036 -
Waste
Management 15,560 (13,294) 2,266 24.68 - 493

Sewer and Water Services

Council's sewer and water operating results before capital amounts are largely break-even. The
Division of Local Government recommends that sewer and water fund operations provide a rate of
return at least equivalent to the Commonwealth 10 year bond rate. Council has adopted a desired
rate of return for sewer and water funds of 2% per annum. The rate of return for 2011 and 2012
has not satisfied Council’s adopted rate of return.
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As a result, a notional subsidy has been calculated for each fund representing the difference
between the actual rate of return and the desired rate of return. This subsidy is notional only and
no funds have been transferred into sewer or water funds from other areas of Council’s operations.

Whilst the operating result before capital for water and sewer operations can fluctuate annually,
Council has a 30 year infrastructure plan for each fund which budgets for the generation of
sufficient revenues to satisfy operational and capital requirements for current and future
generations. Council should continue to monitor its rates of return for sewer and water funds so
they generate sufficient profits to replace existing assets as well as fund new assets.

Waste Management

Council's Waste Management Business Activity comprises commercial and domestic waste
operations and has returned a profit of $222,000 for the 2012 financial year. This result is
significantly lower than 2011 and is due to increased waste management contractor costs.

The actual rate of return on Council’'s waste activities is lower than the adopted desired rate of
return of YYYYYY%. Whilst a subsidy has been calculated representing the difference between the

actual rate of return and the desired rate of return, it is notional only. Council’'s waste activity has
actually paid a dividend to general fund of $660,000 during the 2012 financial year.

6. BALANCE SHEET

We provide commentary on some of the material assets and liabilities appearing on Council's
balance sheet as at 30 June 2012.

6.1 Cash and Investments

At balance date Council had $104,283,000 in cash and investments. Council's cash and
investments consist of:

2012 2011 2010

$'000 $'000 $'000
Cash on Hand and At Bank 31 185 596
Deposits at Call 9,456 8,839 24,208
Floating Rate Notes 4,955 8,965 6,456
Collateralised Debt Obligations 1,379 3,938 4,465
Equity Linked Notes 9,462 10,753 11,347
Term Deposits 79,000 52,000 25,000
Total 104,283 84,680 72,072

Council is managing its investment portfolio in accordance with the Minister's Investment
Order which is applicable to all local government authorities.
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Council's cash and investments are largely restricted in their use:

2012 2011 2010

$'000 $'000 $'000

Externally Restricted 84,224 65,428 57,579
Internally Restricted 19,979 19,041 13,897
Unrestricted 80 211 596
104,283 84,680 72,072

Restricted Cash & Investments 2012
0%
M Externally Restricted

B Internally Restricted

Unrestricted

Externally Restricted Cash

Externally restricted cash consists of unspent monies such as developer contributions, grants
and contributions as well as water and sewer funds. These funds are limited in their use
under legislation or specific funding agreements and are not available for general Council
operations.

Externally restricted cash and investments has increased when compared to 2011 due to
greater unspent grants as well as sewer and water fund monies.
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Internally Restricted Cash

Internally restricted reserves are tied to specific Council projects under Council resolution
and are generally not available to fund day-to-day operations. Council internally restricted
reserves at balance date are comparable to 2011. It is important that Council continue to
monitor the level of its internal reserves so that it may fund identified projects and guard
against unforeseen financial impacts that may occur in the future.
Unrestricted Cash
This money is used to conduct Council's day-to-day operations.

6.2 Infrastructure, Property, Plant and Equipment (I,P,P&E)

The largest asset or liability appearing on Council's balance sheet is |,P,P&E.

Note 9 to the general purpose financial statements provides an understanding of Council's
I,P,P&E and illustrates that Council is responsible for maintaining and improving assets with
a written down value is almost $2billion.

Depreciation Depreciation
Expense Expense
2012 2011
$°000 $°000
Plant & Equipment 15,742 2,303 17,882 2,438
Operational Land 71,114 - 66,726 -
Community Land 23,037 - 23,074 -
Crown Land Controlled by
Council 18,719 - 18,719 -
Land Under Roads 48,130 - 48,122 -
Land Improvements 6,573 364 19,164 844
Buildings 110,777 4,063 94,598 4,218
Roads, Bridges & Footpaths 838,485 16,348 794,424 15,165
Stormwater Drainage 92,972 2,049 89,326 1,560
Water Supply Infrastructure 415,406 8,212 344,876 8,377
Sewer Supply Infrastructure 228,979 6,179 184,851 5,967
Work in Progress 57,166 - 54,386 -
Other Assets 41,124 5,222 28,451 2,319
1,968,224 44,740 1,784,599 40,888
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Council Constructed / Purchased Additions

Each year Council budgets to replace, renew or capitalise additional assets. An illustration of
I,P,P&E capitalised over the past two years is provided below:

2012 2011
$'000 $'000
Developer Infrastructure Dedications 7,300 16,656
Non-cash Grants/contributions
Bush Fire, Subsidised Schemes etc. 49 561
Council Constructed / Purchased Assets
Land and Buildings 4,049 2,033
Plant and Equipment 4,041 5,239
Roads and Drainage 11,372 17,214
Water & Sewerage Network 4,013 4,456
Other Assets 2,390 1,507
Work in Progress 13,440 18,347
39,305 48,796

Asset Revaluations 2012

The Division of Local Government has mandated that all infrastructure assets are to be
recognised in Council's financial records at their fair value. Fair value represents the written-
down replacement cost of each asset using modern day equivalent materials, design and
capacity.

During the year Council revalued water and sewer infrastructure assets. This revaluation
process, together with fair value indexing to other infrastructure assets has resulted in the
asset revaluation reserve increasing by $141million.

Reassessment of Asset Useful Lives
The revaluation process included a reassessment of water and sewer infrastructure
remaining useful lives and residual values. This reassessment will have the effect of reducing

depreciation expense in future years by approximately $1,584,000 for water and increasing
depreciation expense for sewer by $494,000. Note 1 to the financial report provides details.
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6.3

Asset Management

Infrastructure, property, plant and equipment represent the largest asset group on the
Council's balance sheet. The management of infrastructure, property, plant and equipment is
an important part of Council's objectives. To ensure Council is able to manage its large
infrastructure portfolio it is important that it continues to develop asset management systems
and has sufficient human resources so that revenue and borrowings are utilised effectively
and efficiently and integrated strategic planning goals are achieved.

At present, Council needs to improve its asset management technology so that data can be
captured, recorded and utilised to manage assets effectively as well as provide Council and
other stakeholders with financial reporting in an efficient manner. Council should determine
its asset management resource needs so that funding can be budgeted.

Loans Liability
Council has total borrowings at balance date of $89,412,000 decreasing from $95,589,000 in

2011. The total loan liability at balance date is attributable to the Council's operating funds as
follows:

2012 2011 2010
$'000 $'000 $'000
General 49,724 53,028 61,306
Sewer 25,980 27,201 23,755
Water 13,708 15,360 17,058
Total 89,412 95,589 102,119

The loan liability for general fund includes the borrowings used to construct the Glasshouse.
The liability included in the above general fund loan liability attributable to the Glasshouse is:

2012 2011 2010
$'000 $'000 $'000
Glasshouse loan liability 22,671 23,751 34,563

In addition to the above borrowings, Council's general fund has an internal loan liability to
sewer fund of $600,000 as at 30 June 2012. This borrowing is eliminated for financial
reporting on a consolidated basis.

During the 2012 financial year Council repaid principal totalling $8,115,000 and borrowed
$1,000,000 to fund sewer treatment plant construction.

Council’s general fund borrowing projections are illustrated below:
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General Fund Borrowings
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Refer to comments at Section 7 of this report relating to Council's debt servicing.

7. KEY FINANCIAL PERFORMANCE INDICATORS

Council's performance can be measured using selected financial indicators. The local government
sector utilises certain key performance indicators to measure some aspects of its financial position
and performance. Note 13 to the general purpose financial statements provides details of local
government sector key performance indicators on a consolidated basis as well as by Fund. We
provide an analysis of some of these key performance indicators on a fund-by-fund basis.

When interpreting the ratios below it is important to recognise that they represent a measure of
certain aspects of Council's operations at a particular point in time and do not provide a complete
assessment of Council's financial performance or position nor do they consider the plans Council
has in place to manage its operations into the future.

Unrestricted Current Ratio

The unrestricted current ratio represents Council’s capacity to meet its commitments from current
assets net of externally restricted cash, investments and receivables.

Factors influencing Council’s unrestricted current assets ratio include:

Planning and budgetary controls;
Cash management and the timing of cash flows;

The level of internally restricted assets; and

Credit management policies and economic circumstances
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General Fund Unrestricted Current Ratio

General Fund Unrestricted Current Ratio
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The general fund unrestricted current ratio has remained unchanged from 2011 and is 1.88 at 30
June 2012. This means that Council has $1.88 in liquid current assets for every $1 of current
liabilities. The graph above illustrates the improvement in the general fund unrestricted current ratio
since 2008 and is largely due to Council prudently replenishing its internal cash reserves.

An unrestricted current ratio of at least 1.5 is considered to be an appropriate level to allow Council
to satisfy its day-to-day commitments and absorb unforeseen expenses or reductions in revenue.
We commend Council on maintaining its short-term liquidity.

General Fund Long-Term Objectives

It is important to note that the unrestricted current ratio does not reflect Council's capacity to fund
long term infrastructure needs nor maintain the current state of its infrastructure. As part of its
asset management processes Council needs to assess its infrastructure requirements and develop
strategies to deliver on its strategic plan. The development of asset management plans (supported
by appropriate management systems and delivery plans) linked to strategic plans is required to
satisfy long term infrastructure needs.
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Sewer and Water Fund Unrestricted Current Ratio

Water Fund Unrestricted Sewer Fund Unrestricted
Current Ratio Current Ratio
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The unrestricted current ratio for water and sewer activities may fluctuate significantly. Yearly
movements in the unrestricted current ratio will be influenced by the accumulation of internal
reserves as well as the impact of lower debt levels and will continue to fluctuate in the future as
further funds are collected and expended on infrastructure improvements.

Debt Service Ratio

This ratio assesses the degree to which revenues from continuing operations are committed to the
repayment of debt. Factors influencing the Council's debt service ratio include:

| The rate of new development in the Council area and the need to borrow to fund new
infrastructure;

Council's debt policy;

Interest rate movements and loan terms;

Capital investment strategies and capital contributions policies;

The level of cash reserves available to reduce the level of borrowings; and

The state of Council's infrastructure assets and the need to borrow to replace them.
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General Fund Debt Service Ratio

General Fund Debt Service Ratio
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The above graph illustrates the movement in Council's General Fund debt service levels over the
past five years. Council's General Fund debt service ratio continues to reduce and is 11.17% as at
30 June 2012. A debt service ratio of this level for a developing coastal council such as Port
Macquarie-Hastings is acceptable under Local Government Managers Association performance
measures. We are aware that Council is managing its General Fund debt carefully.

Sewer and Water Fund Debt Service Ratio

Water Fund Debt Service Ratio Sewer Fund Debt Service Ratio
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The above graphs illustrate the periodic borrowings to fund Council's capital works programmes for
water and sewer funds.
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Rates and Annual Charges Outstanding Percentage

This indicator assesses the effectiveness of Council's revenue collection processes. Factors
influencing Council's rates and annual charges outstanding ratio include:

Council's rating policy;

Credit management policies;

The socioeconomic characteristics of the area; and

Environmental factors influencing ratepayers ability to satisfy their obligations.

General Fund Rates & Annual Charges Outstanding Ratio

General Fund Rates & Annual Charges Outstanding Ratio
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Council's General Fund rates and annual charges outstanding percentage is gradually trending
upwards and is 9.05% as at 30 June 2012. Whilst most local government authorities are
experiencing increases in this ratio due to the current economic conditions, the ratio is above
recommended levels and inhibits Council’'s cash flow. We recommend that Council review its
collection procedures with a view to reducing this ratio to more acceptable parameters.
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Sewer and Water Funds Rates & Annual Charges Outstanding Ratio
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The above graphs illustrate the rates and annual charges outstanding ratio for water and sewer
funds. Water Fund outstanding rates and annual charges can be influenced by the timing of
invoices issued for annual charges however Council should determine whether this ratio can be
reduced. Sewer Fund rates and annual charges outstanding is within acceptable parameters.

Buildings & Infrastructure Renewals Ratio

The purpose of this ratio is to assess the rate at which these assets are being renewed against the
rate at which they are depreciating.

This ratio is calculated based on replacement of existing assets with assets of equivalent capacity
or performance as opposed to the acquisition of new assets. It should be noted that Council has
incurred expenditure during the year to increase the capacity of existing assets. By definition, this
type of expenditure is not included in the asset renewal ratio to the extent of the increased
capacity.

Asset Renewal Ratio (Consolidated)
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The table above indicates that Council’s total asset renewal expenditure is not keeping pace with
the rate at which these assets are depreciating. Industry benchmarking recommends that asset
renewals equate to the related depreciation expense, or 100%. The asset renewal ratio by fund for
the 2011 and 2012 financial years is:

2012 2011

% %

General Fund 24 12
Sewer Fund 19 65
Water Fund 14 13

The table below illustrates the shortfall in expenditure on asset renewals compared to the related
depreciation expense for the 2012 financial year. Information relating to expenditure on new assets
purchased or constructed during 2012 is also included for comparative purposes:

Renewals  Depreciation Renewals New Asset

Expenditure Expense Shortfall Expenditure

$°000 $°000 $°000 $°000

General Fund 5,411 22,460 17,049 4,558
Sewer Fund 1,212 6,180 4,968 4,097
Water Fund 1,149 8,212 7,063 4,132

This information shows that expenditure on renewal of General Fund assets, being roads, drainage
and buildings, is approximately $17.049million less than the rate at which these assets are being
consumed using current depreciation estimates.

Whilst Council has spent significant money on new assets, it is important that the level of renewal
expenditure be monitored to ensure infrastructure can be maintained at acceptable levels.

8. INTERNAL CONTROL ENVIRONMENT

No significant breakdowns of internal control were encountered during the course of our audit
nor did we become aware of the existence of items comprising material error, sufficient to
cause us to issue a modified audit opinion.

Subject to the foregoing comments the books of account and records of the Council were
maintained in good order and condition and the information and explanations required during the
course of our work were readily supplied by the General Manager and his staff.

Yours faithfully

THOMAS NOBLE & RUSSELL
CHARTERED ACCOUNTANTS

g

K R FRANEY (Partner)
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PORT MACQUARIE-HASTINGS COUNCIL
GENERAL PURPOSE FINANCIAL REPORT
INDEPENDENT AUDITOR'S REPORT

We have audited the accompanying financial report of Port Macquarie-Hastings Council (the
Council), which comprises the balance sheet as at 30 June 2012, the income statement, the
statement of comprehensive income, the statement of changes in equity and the statement of cash
flows for the year then ended, notes comprising a summary of significant accounting policies and
other explanatory information, and the statement by Councillors and Management.

Council’s Responsibility for the Financial Report

The Council is responsible for the preparation of the financial report that gives a true and fair view
in accordance with Australian Accounting Standards and the Local Government Act 1993 and for
such internal control as the Council determines is necessary to enable the preparation of the
financial report that is free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We
conducted our audit in accordance with Australian Auditing Standards. Those standards require
that we comply with relevant ethical requirements relating to audit engagements and plan and
perform the audit to obtain reasonable assurance whether the financial report is free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial report, whether due
to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the Council’s preparation and fair presentation of the financial report in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Council’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates
made by Council, as well as evaluating the overall presentation of the financial report.

Our audit responsibility does not extend to the original budget information included in the income
statement, statement of cash flows, note 2(a), note 16 budget variation explanations and note 17
forecast information, and accordingly, we do not express an opinion on such. In addition, our audit
did not include an analysis of the prudence of business decisions made by Council or
management.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

XXil

31 Keen Street (PO Box 106) | Email: enquiries@tnr.com.au | Website: www.tnr.com.au
Lismore NSW 2480 | Phone: Business Services +61 (0)2 6621 8544 | Facsimile: +61 (0)2 6621 9035
Audit & Assurance +61 (0)2 6626 3000

Liability limited by a scheme approved under the Professional Standards Legislation.

Thomas Noble & Russell is a member of International. A world-wide organization of accounting firms and business advisers



a»

Matters Relating to the Electronic Presentation of the Audited Financial Report

This auditor’s report relates to the special purpose financial report of Port Macquarie-Hastings
Council for the year ended 30 June 2012 included on Council's website. The Council is responsible
for the integrity of the website. We have not been engaged to report on the integrity of this website.
The auditor’s report refers only to the financial report identified above. It does not provide an
opinion on any other information which may have been hyperlinked to/from the financial report. If
users of the financial report are concerned with the inherent risks arising from publication on a
website, they are advised to refer to the hard copy of the audited financial report to confirm the
information contained in this website version of the financial report.

Independence

In conducting our audit, we have complied with the independence requirements of the Australian
professional accounting bodies.

Auditor's Opinion
In our opinion the special purpose financial report of Port Macquarie-Hastings Council:

i) has been prepared in accordance with the requirements of those applicable Australian
Accounting Standards detailed in note 1 and the Local Government Code of Accounting
Practice and Financial Reporting;

a) s consistent with the Council’'s accounting records;

b) presents fairly, in all material respects, the financial position of Council’s nominated
Business Activities as at 30 June 2012 and the results of their operations for the year
then ended;

ii) all information relevant to the conduct of the audit has been obtained; and
iii) there are no material deficiencies in the accounting records or financial statements that we
have become aware of in the course of the audit.

Basis of Accounting

Without modifying our opinion, we draw attention to Note 1 to the financial statements which
describes the basis of accounting. The financial report has been prepared for the purpose of
fulfilling the requirements of the NSW Division of Local Government. As a result, the financial
report may not be suitable for another purpose.

THOMAS NOBLE & RUSSELL
CHARTERED ACCOUNTANTS

/
/,f\._.m_/... 41 o el
K R FRANEY (Partner)
Registered Company Auditor
N

Dated at Lismore this 31st day of October 2012.
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Port Macquarie - Hastings Council

Special purpose financial statements
for the year ended 30 June 2012

Statement by Councillors and Management
made pursuant to the Local Government Code of Accounting Practice and
Financial Reporting

The attached Special Purpose Financial Statements have been prepared in accordance with:

*  NSW Government Policy Statement "Application of National Competition Policy fo Local
Government”.

*  Division of Local Government Guidelines "Pricing & Costing for Council Businesses: A Guide fo
Competitive Neutrality”,

*  The Local Government Code of Accbunting Practice and Financial Reporting.

* The NSW Office of Water, Department of Environment, Climate Change and Water Guidelines.

To the best of our knowledge and belief, these Reports:

* present fairly the operating result and financial position for each of Council's declared Business
Activities for the year, and

* accord with Council's accounting and other records.

We are not aware of any matter that would render the reports false or misleading in any way.

Signed in accordance with a resclution of Council made on 15 August 2012.

%ﬁu\fsz U

Peter Besseling
Mayor Cduncillor

Ly Hgond 7

-
Tony Hayward Kristian Enevoldson
General Manager Responsible Accounting Officer
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Port Macquarie - Hastings Council

Income Statement of Water Supply business activity
for the year ended 30 June 2012

Income from continuing operations

Access charges

User charges

Fees

Interest

Grants and contributions provided for non capital purposes
Other income

Total income from continuing operations

Expenses from continuing operations
Employee benefits and on-costs

Borrowing costs

Materials and contracts

Depreciation & impairment

Water purchase charges

Loss on sale of assets

Calculated taxation equivalents

Debt guarantee fee (if applicable)

Other expenses

Total expenses from continuing operations

Surplus (deficit) from continuing operations before capital
amounts

Grants and contributions provided for capital purposes
Surplus (deficit) from continuing operations after capital
amounts
Less Corporate Taxation Equivalent (30%) [based on result before
capital]
Surplus (deficit) after tax

Opening retained profits
Adjustments for amounts unpaid
Taxation equivalent payments
Debt guarantee fees

Corporate taxation equivalent

Adjustment for previous period error
Closing retained profits

Return on Capital %
Subsidy from Council

Calculation of Dividend Payable

Surplus (deficit) after tax

Less: Capital grants and contributions (excluding developer
contributions)

Surplus for dividend calculation purposes

Dividend calculated from surplus
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Actual Actual Actual
2012 2011 2010
$'000 $'000 $'000
5,371 4,995 4,827
11,480 10,905 11,917
1,214 610 585
1,584 894 2,899
394 550 236

39 142 72
20,082 18,096 20,536
3,212 3,162 2,976
963 1,045 656
6,511 6,242 5,639
8,544 8,587 7,694
331 392 139

96 97 97

436 486 429
882 813 800
20,975 20,824 18,430
-893 -2,728 2,106
3,796 4,052 6,454
2,903 1,324 8,560
0 0 632
2,903 1,324 7,928
198,158, 196,251 187,165
96 97 97

436 486 429
632

201,593| 198,158 196,251
0.02% -0.47% 0.78%
8,893 8,888 4,364
2,903 1,324 7,928
1,386 109 1,603
1,517 1,215 6,325
759 0 0




Port Macquarie - Hastings Council

Income Statement of Sewerage business activity
for the year ended 30 June 2012

Income from continuing operations

Access charges

User charges

Fees

Interest

Grants and contributions provided for non capital purposes
Profit from the sale of assets

Other income

Total income from continuing operations

Expenses from continuing operations
Employee benefits and on-costs

Borrowing costs

Materials and contracts

Depreciation & impairment

Loss on sale of assets

Calculated taxation equivalents

Debt guarantee fee (if applicable)

Other expenses
Total expenses from continuing operations

Surplus (deficit) from continuing operations before capital
amounts

Grants and contributions provided for capital purposes

Surplus (deficit) from continuing operations after capital
amounts
Less Corporate Taxation Equivalent (30%) [based on result before
capital]
Surplus (deficit) after tax

Opening retained profits
Adjustments for amounts unpaid
Taxation equivalent payments
Debt guarantee fees

Corporate taxation equivalent
Less: TER Dividend Paid

Less: Surplus Dividend Paid
Closing retained profits

Return on Capital %
Subsidy from Council

Calculation of Dividend Payable

Surplus (deficit) after tax

Less: Capital grants and contributions (excluding developer
contributions)

Surplus for dividend calculation purposes

Dividend calculated from surplus
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Actual Actual Actual
2012 2011 2010
$'000 $'000 $'000
17,501 16,572 15,948
828 801 838

62 150 117
2,461 5,202 1,807
346 339 335
170 151 154
21,368 23,215 19,199
3,281 3,357 3,477
1,339 976 714
6,016 5,733 5,880
7,437 6,454 6,834
45 1,550 54

113 111 112
807 824 704
1,747 1,446 1,286
20,785 20,451 19,061
583 2,764 138
1,696 3,089 2,130
2,279 5,853 2,268
175 829 41
2,104 5,024 2,227
158,644 151,856| 148,772
113 111 112
807 824 704
175 829 41
161,843 158,644, 151,856
0.68% 1.59% 0.39%
2,768 1,036 3,573
2,104 5,024 2,227
329 0 870
1,775 5,024 1,357
888 0 0




Port Macquarie - Hastings Council

Income Statement of Waste Management business activity
for the year ended 30 June 2012

Actual Actual Actual
2012 2011 2010
$'000 $'000 $'000
Revenue from continuing operations
Access charges 10,583 10,120 9,766
User charges 4,027 3,568 3,783
Interest 324 189 363
Grants and contributions provided for non capital purposes 546 493 508
Profit from the sale of assets 107
Other income 1,585 1,190 1,249
Total income from continuing operations 17,172 15,560 15,669
Expenses from continuing operations
Employee benefits and on-costs 1,299 1,266 1,147
Borrowing costs 50 60 77
Materials and contracts 12,741 10,706 10,091
Depreciation & impairment 1,477 329 322
Loss on sale of assets 8
Calculated taxation equivalents 56 40 41
Debt guarantee fee (if applicable) 11 16 26
Other expenses 1,316 877 466
Total expenses from continuing operations 16,950 13,294 12,178
Surplus (deficit) from continuing operations before capital
amounts 222 2,266 3,491
Grants and contributions provided for capital purposes
Surplus (deficit) from continuing operations after capital
amounts 222 2,266 3,491
Less Corporate Taxation Equivalent (30%) [based on result before
capital] 67 680 1,047
Surplus (deficit) after tax 155 1,586 2,444
Opening retained profits and reserves 12,391 10,561 8,153
Adjustments for amounts unpaid
Taxation equivalent payments 56 40 41
Debt guarantee fees 11 16 26
Corporate taxation equivalent 67 680 1,047
Less: Dividend Paid -660 -492 -1,150
Less: Non Depreciable Land Improvements written off through Equity -325
Closing retained profits and reserves 11,695 12,391 10,561
Return on Capital % 2.25% 24.68% 37.13%
Subsidy from Council 90 0 0
Calculation of Dividend Payable
Surplus (deficit) after tax 155 1,586 2,444
Less: Capital grants and contributions (excluding developer
contributions) 0 0 0
Surplus for dividend calculation purposes 155 1,586 2,444
Dividend calculated from surplus 660 493 1,150
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Port Macquarie - Hastings Council

Balance Sheet of Water Supply business activity

as at 30 June 2012

ASSETS

Current Assets

Cash and cash equivalents
Investments

Receivables

Inventories

Total current assets

Non Current Assets
Investments
Receivables

Infrastructure, property, plant and equipment

Total non-current assets
Total assets

LIABILITIES

Current liabilities
Payables

Interest bearing liabilities
Provisions

Total current liabilities

Non-current liabilities
Payables

Interest bearing liabilities
Provisions

Total non-current liabilities
Total liabilities

Net assets

EQUITY

Retained earnings
Reserves

Council equity interest

Total equity

Actual Actual
2012 2011
$'000 $'000
2,938 2,975
13,714 9,903
4,868 4,469
269 256
21,789 17,603
15,257 15,560
2,912 4,937
448,512 360,652
466,681 381,149
488,470 398,752
629 1,473
1,616 1,512
1,623 1,553
3,868 4,538
3,810 5,287
12,092 13,848
155 177
16,057 19,312
19,925 23,850
468,545 374,902
201,593 198,158
266,952 176,744
468,545 374,902
468,545 374,902
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Port Macquarie - Hastings Council

Balance Sheet of Sewerage business activity

as at 30 June 2012

ASSETS

Current Assets

Cash and cash equivalents
Investments

Receivables

Inventories

Total current assets

Non Current Assets
Investments
Receivables

Infrastructure, property, plant and equipment

Total non-current assets
Total assets

LIABILITIES

Current liabilities
Payables

Interest bearing liabilities

Provisions
Total current liabilities

Non-current liabilities
Payables

Interest bearing liabilities
Provisions

Total non-current liabilities
Total liabilities

Net assets

EQUITY

Retained earnings
Reserves
Council equity interest

Total equity

Actual Actual
2012 2011
$'000 $'000
2,192 2,107
14,122 10,937
3,474 3,618

6 8
19,794 16,670
9,397 7,096
402 1,003
284,546 235,292
294,345 243,391
314,139 260,061
489 518
1,949 1,765
1,438 1,303
3,876 3,586
3,337 3,337
24,631 25,436
119 89
28,087 28,862
31,963 32,448
282,176 227,613
161,843 158,644
120,333 68,969
282,176 227,613
282,176 227,613
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Port Macquarie - Hastings Council

Balance Sheet of Waste Management business activity

as at 30 June 2012

ASSETS

Current Assets

Cash and cash equivalents
Investments

Receivables

Total current assets

Non Current Assets
Investments
Receivables

Infrastructure, property, plant and equipment

Total non-current assets
Total assets

LIABILITIES

Current liabilities
Payables

Interest bearing liabilities
Provisions

Total current liabilities

Non-current liabilities
Interest bearing liabilities
Provisions

Total non-current liabilities
Total liabilities

Net assets

EQUITY

Retained earnings
Reserves

Council equity interest

Total equity

Actual Actual
2012 2011
$'000 $'000
385 389
3,636 3,326
1,197 1,030
5,218 4,745
485 413
12,083 9,423
12,568 9,836
17,786 14,581
2 3

101 94
409 436
512 533
226 327
390 375
616 702
1,128 1,235
16,658 13,346
11,695 12,391
4,963 955
16,658 13,346
16,658 13,346
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Port Macquarie - Hastings Council
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for the year ended 30 June 2011
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012
Note 1  Significant accounting (continued)

for the year ended 30 June 2012

A statement summarising the supplemental accounting policies adopted in the preparation of the
SPFS for National Competition Policy reporting purposes follows.

These financial statements are a Special Purpose Financial Statements (SPFS) prepared for use by
the Council and Department of Local Government. For the purposes of these statements, the Council
is not a reporting entity.

The figures presented in these special purpose financial statements have been prepared in
accordance with the recognition criteria of applicable Australian Accounting Standards, other
authoritative pronouncements of the AASB and Australian Accounting Interpretation. The disclosures
in these special purpose financial statements have been prepared in accordance with the Local
Government Act and Regulation and the Local Government Code of Accounting Practice and
Financial Reporting.

The statements are also prepared on an accruals basis. They are based on historic costs and do not
take into account changing money values or, except where specifically stated, current values of non-
current assets. Certain taxes and other costs, appropriately described, have been imputed for the
purposes of the National Competition Policy.

National Competition Policy

Council has adopted the principle of 'competitive neutrality' to its business activities as part of the
national competition policy which is being applied throughout Australia at all levels of government.
The framework for its application is set out in the June 1996 Government Policy statement on the
'‘Application of National Competition Policy to Local Government'. The 'Pricing & Costing for Council
Businesses A Guide to Competitive Neutrality' issued by the Division of Local Government in July
1997 has also been adopted.

The pricing and costing guidelines outline the process for identifying and allocating costs to activities
and provide a standard of disclosure requirements. These disclosures are reflected in Council's
pricing and/or financial reporting systems and include taxation equivalents; Council subsidies; return
on investments (rate of return); and dividends paid.

Declared business activities
In accordance with Pricing & Costing for Council Businesses - A Guide to Competitive Neutrality,

Council has declared that the following are to be considered as business activities:

Category 1 - Where annual turnover is greater than $2 million

Name Brief description of Activity
Port Macquarie-Hastings Water Comprising the whole of the operations and assets of the water
Supply supply systems servicing the Port Macquarie-Hastings Council

area, which is established as a separate Special Rate Fund. As
the total annual operating revenues exceed $2,000,000, it is
defined as a "Category 1" Business activity.

Port Macquarie-Hastings Sewerage | Comprising the whole of the operations and assets of the
Services sewerage reticulation and treatment systems servicing the Port
Macquarie-Hastings Council area, which is established as a
separate Special Rate Fund. As the total annual operating
revenues exceed $2,000,000, it is defined as a "Category 1"
Business activity.
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Note 1  Significant accounting policies - continued

Port Macquarie-Hastings Waste
Management Services Comprising the whole of the operations and assets of the waste

management service carried out by the Port Macquarie-Hastings
Council, which is established as a separate Special Rate Fund.
As the total annual operating revenues exceed $2,000,000, it is
defined as a "Category 1" Business activity.

Monetary amounts

Amounts shown in the financial statements are in Australian currency and rounded to the nearest one
thousand dollars, with the exception of Note 2 (Water Supply Best Practice Management Disclosures
A513) and Note 3 (Sewerage Best Practice Management Disclosures A514). As required by the NSW
Office of Water, Department of Environment, Climate Change and Water, the amounts shown in
Notes 2 and Note 3 are shown in whole dollars.

Taxation equivalent charges

Council is liable to pay various taxes and financial duties. Where this is the case, they are disclosed
as a cost of operations (General Purpose Financial Statements) just like all other costs. However,
where Council does not pay some taxes which are generally paid by private sector businesses, such
as income tax, these equivalent tax payments have been applied to all Council nominated business
activities and are reflected in the SPFS. For the purposes of disclosing comparative information
relevant to the private sector equivalent the following taxation equivalents have been applied to all
Council nominated business activities (this does not include Council's non-business activities):

Notional Rate Applied

Corporate Tax Rate 30%

$100 plus 1.6cents for each $ by which the taxable value
exceeds $396,000 but is less than $2,421,000. A premium rate
of 2 cents for each $ applies where taxable value exceeds

Land Tax $2,421,000.
Other Taxes for Charges Adjusted accordingly
Payroll Tax 5.45% on salaries and wages in excess of $678,000

In accordance with the guidelines for Best Practice Management of Water Supply and Sewerage, a
payment for the amount calculated as the annual tax equivalent charges (excluding income tax) must
be paid from Water Supply and Sewerage Business activities. The payment of taxation equivalent
charges, referred in the Best Practice Management of Water Supply and Sewerage Guides to as a
“Dividend for Taxation equivalent’”, may be applied for any purpose allowed under the Local
Government Act, 1993. Achievement of substantial compliance against the guidelines for Best
Practice Management of Water Supply and Sewerage is not a prerequisite for the payment of the tax
equivalent charges, however the payment must not exceed $3 per assessment.

Income Tax

An income tax equivalent has been applied on the profits of the business. Whilst income tax is not a
specific cost for the purpose of pricing a good or service, it needs to be taken into account of in terms
of assessing the rate of return required on capital invested. Accordingly, the return on capital invested
is set at a pre-tax level (gain/(loss) from ordinary activities before capital amounts) as would be applied
by a private sector competitor — that is, it should include a provision equivalent to the corporate income
tax rate, currently 30%.
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Note 1  Significant accounting policies - continued

Income Tax is only applied where a positive gain/(loss) from ordinary activities before capital amounts
has been achieved. Since the taxation equivalent is notional, that is, it is payable to the “Council” as
the owner of business operations, it represents an internal payment and has no effect on the
operations of the council.

Accordingly, there is no need for disclosure of internal charges in the GPFR. The rate applied of 30%
is the equivalent company tax rate prevalent as at balance date. No adjustments have been made for
variations that have occurred during the year.

Local Government Rates and Charges
A calculation of the equivalent rates and charges for all Category 1 businesses has been applied to all
assets owned or exclusively used by the business activity.

Loan and debt guarantee fees

The debt guarantee fee is designed to ensure that Council business activities face “true” commercial
borrowing costs in line with private sector competitors. In order to calculate a debt guarantee fee,
council has determined what the differential borrowing rate would have been between the commercial
rate and the council’s borrowing rate for its business activities.

Subsidies

Government policy requires that subsidies provided to customers and the funding of those subsidies
must be explicitly disclosed. Subsidies occur where council provides services on a less that cost
recovery basis. This option is exercised on a range of services in order for council to meet its
community services obligations. The overall effect of subsidies is contained within the statement of
financial performance by Business Activities.

Return on Investments (rate of return)

The Policy statement requires that Councils with category 1 businesses “would be expected to
generate a rate of return on capital funds employed that is comparable to rates of return for private
businesses operating in a similar field”. Funds are subsequently available for meeting commitments
or financing future investment strategies. The rate of return is disclosed for each of Council's
business activities on the Income Statement.

Dividends

Council is not required to pay dividends to either itself as owner of a range of businesses or to any
external entities.

Local Government Water Supply and Sewerage Businesses are permitted to pay an annual dividend
from its water supply or sewerage business surplus. The dividend, calculated and approved in
accordance with the Best Practice Management Guidelines, must not exceed 50% of this surplus in
any one year, or the number of water supply or sewerage assessments at 30 June 2012 multiplied by
$30 (less the payment for tax equivalent charges, not exceeding $3 per assessment).

In accordance with the guidelines for Best Practice Management for Water Supply and Sewerage, a
Dividend Payment form, Statement of Compliance, unqualified independent Financial Audit Report
and Compliance Audit Report are submitted to the NSW Office of Water.
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Port Macquarie - Hastings Council

Note 2
requirements

1. Calculation and payment of tax-equivalents

(i) Calculated tax-equivalents

(ii) No of assessments multiplied by $3/assessment

(iii) Amounts payable for tax-equivalents (lessor of (i) and (ii))
(iv) Tax equivalents paid

2. Dividend from Surplus

(i) 50% of surplus before dividends
(Calculated in accordance with Best Practice Management for Water Supply and Sewerage
Guidelines)

No. of assessments multiplied by $30/assessment, less tax equivalent
(ii) charges/assessment

Cumulative surplus before dividends for 3 years to 30 June 2012, less cumulative

(iii) dividends paid for 2 years to 30 June 2011
(iv) Maximum dividend from surplus (least of (i), (ii) and (iii))
(v) Dividend paid from surplus

3. Required outcomes for 6 Criteria

(i) Complete current Strategic Business Plan (including Financial Plan)

(ii) Full cost recovery, without significant cross subsidies

(Item 2(a) in Table 1 on page 22 of the Best Practice Management Guidelines)
Complying Charges (ltem 2(b) in Table 1)
DSP with Commercial Developer Charges (Item 2(e) in Table 1)
If Dual Water Supplies, Complying Charges (Item 2(g) in Table 1)
(iii) Sound Water Conservation & Demand Management Implemented

(iv) Sound Drought Management Implemented

Complete Performance Reporting Form (by 15 September each
(v) year)

(vi) a. Complete Integrated Water Cycle Management Evaluation
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Notes to the financial statements

30 June 2012
(continued)

2012

532,011

92,982

92,982

92,982

758,500

836,838

9,057,000

758,500

758,500

Yes/No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes




Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012
(continued)
Note 2 Water Supply Business best practice management disclosure
requirements

b. Complete and implement Integrated Water Cycle Management
Strategy Yes

National Water Initiative (NWI) Financial Performance Indicators

NWIF1 Total Revenue (Water) $ ('000) 21,332

= Total Income (w13)
- Grants for Acquisition of Assets (wl1la) - Interest Income (w9)

NWIF4 Revenue from Residential Usage Charges (Water) % 67.91

= Income from residential Usage Charges (w6b) x 100 / (Income from
residential usage charges (w6a) + Income from residential access
charges (w6b)

NWIF9  Written Down Replacement Cost of Fixed Assets (Water) $ ('000) 448,512

= Written down current cost of system assets (w47)

NWI F11 Operating Cost (OMA) (Water) $ ('000) 10,091
= Management Expenses (wl) + Operation and Maintenance Expenses
(w2)

NWI F14 Capital Expenditure (Water) $ ('000) 7,264

= Acquisition of fixed assets (w16)

NWI F17 Economic Real Rate of Return (Water) % 0.6292

= [Total Income (w13) - Interest Income (w9) - Grants for acquisition of
Assets (wlla) - Operating Cost(NWI F11) - Current cost depreciation
(W3)] x 100 divided by Written Down Cost of system assets (w47) + Plant
and Equipment (W33b))

NWI F26 Capital Works Grants (Water) $ ('000) 952

= Grants for Acquisition of Assets (wlla)
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Notes to the financial statements
30 June 2012
(continued)

Port Macquarie - Hastings Council

Note 3 Sewerage Business best practice management disclosure

requirements

1. Calculation and payment of tax-equivalents

(i)

Calculated tax-equivalents

(i) No of assessments multiplied by $3/assessment 84,927
(iii) Amounts payable for tax-equivalents (lessor of (i) and (ii)) 84,927
(iv) Tax equivalents paid 84,927
2. Dividend from Surplus
(i) 50% of surplus before dividends 887,550
(Calculated in accordance with Best Practice Management for Water Supply
and Sewerage Guidelines)
No. of assessments multiplied by $30/assessment, less tax equivalent
(i) charges/assessment 764,343
Cumulative surplus before dividends for 3 years to 30 June 2012, less
(iii) cumulative dividends paid for 2 years to 30 June 2011 8,156,100
(iv) Maximum dividend from surplus (least of (i), (ii) and (iii)) 764,343
(v) Dividend paid from surplus 764,343
3. Required outcomes for 4 Criteria Yes/No
Complete current Strategic Business Plan (including Financial
(i) Plan) Yes
(ii) Pricing with full cost-recovery, without significant cross subsidies Yes
(Item 2(a) in Table 1 on page 18 of the Best Practice Guidelines)
Complying Charges (a) Residential (Item 2(b) in Table 1) Yes
(b) Non-residential (Item 2(b) in Table 1) Yes
(c) Trade Waste (Item 2(d) in Table 1) Yes
DSP with Commerical Developer Charges (Item 2(e) in Table 1) Yes
Liquid Trade Waste Approvals and Policy (Item 2(f) in Table 1) Yes
Complete performance Reporting Form by (15 September each
(iii) year) Yes
(iv) a. Complete Integrated Water Cycle Management Evaluation Yes
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Port Macquarie - Hastings Council Notes to the financial statements
30 June 2012
(continued)
Note 3 Sewerage Business best practice management disclosure
requirements

b. Complete and implement Integrated Water Cycle Management
Strategy Yes

National Water Initiative (NWI) Financial Performance Indicators

NWIF2 Total Revenue (Sewerage) $ ('000) 20,373

= Total Income (s14) - Grants for Acquisition of Assets (s12a) - Interest
Income (s10)

NWI F10 Written Down Replacement Cost of Fixed Assets (Sewerage) $ ('000) 284,546

= Written down current cost of system assets (s48)

NWI F12 Operating Cost (OMA) (Sewerage) $ ('000) 11,051
= Management Expenses (s1) + Operation and Maintenance Expenses
(s2)

NWI F15 Capital Expenditure (Sewerage) $ ('000) 5,569

= Acquistiion of fixed assets (s17)

NWI F18 Economic Real Rate of Return (Sewerage) % 1.059

= [Total Income (s14) - Interest Income (s10) - Grants for acquisition of
assets (s12a) - Operating Cost(NWI F12) - Current cost depreciation
(s3)] x 100 divided by Written Down current cost (WDCC) of system
assets (s48) + Plant and Equipment (s34b)

NWI F27 Capital Works Grants (Sewerage) $ ('000) 329

= Grants for Acquisition of Assets (s12a)

NWI F3 Total Income (Water & Sewerage) $ ('000) 41,329

= Total income (w13 +s14) + Gain/loss on disposal of assets
(W14+S15) - Grants for acquisition of assets (wlla + s12a) - Interest
income (w9 + s10)

Revenue from Community Service Obligations (Water and
NWIF8 Sewerage) % 1.7107

= Community Service Obligations (NWI F25) x 100 divided by Total
Income (NWI F3)

NWI F16 Capital Expenditure (Water & Sewerage) $ ('000) 12,833

= Acquisition of fixed assets (w16 + s17)

NWI F19 Economic Real Rate of Return (Water and Sewerage) % 0.796
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Port Macquarie - Hastings Council

Note 3

Sewerage Business best practice management disclosure
requirements

= [Total Income (w13 + s14) - Interest Income (w9 + s10) - Grants for
Assets (wlla + s12a) - Operating Cost(NWI F11 + NWI F12) - current
cost depreciation (w3 + s3)] x 100 divided by Written Down
Replacement Cost of fixed assets (NWIF9 + NWIF10) + Plant &
Equipment (w33b + s34b)

National Water Initiative (NWI) Financial Performance Indicators - continued

NWI F20

NWI F21

NWI F22

NWI F23

NWI F24

NWI F25

Dividend (Water & Sewerage) $ ('000)
= Dividend paid from surplus (2(v) of Note 2 + 2(v) of Note 3)

Dividend Payout Ratio (Water & Sewerage) %
= Dividend (NWI F20) *100

Net Debt to Equity (Water and Sewerage) %

= [Overdraft (w36 +s37) + Borrowings (w38 + s39) - Cash and
investments (w30 + s31)] x 100 divided by [Total Assets (w35 +s36) -
Total Liabilities (w40 + s41)]

Interest Cover (Water and Sewerage)
= EBIT /NI

Earnings before Interest and Tax (EBIT) = Operating result
(wlb5a+sl6a) + Interest expense (W4a +s4a) - Interest income (w9 +
s10) - Gain/loss on disposal of assets (w14 +s15) + Miscellaneous
expenses (W4b+w4c+s4b+s4c)

Net Interest (NI) = Interest expense (w4a + s4a) - Interest income (W9 +
s10)

Note: If EBIT>0 AND Net interest <=0 THEN Interest cover is to be
reported as ">100"

If EBIT <0 THEN interest Cover =0

Net Profit After Tax (Water and Sewerage) $ ('000)

= [Surplus before Dividends (wl5a + s16a) - Tax Paid (1(iv) of Note 2 +
1(iv) of Note 3))

Community Service Obligations (Water and Sewerage) $ ('000)
= Grants for pensioner rebates (wllb + s12b)
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1523

40.90%

2.31

>100

3,723

707




TNR@ Thomas Noble & Russell
Accountants | Auditors | Business Advisers

PORT MACQUARIE-HASTINGS COUNCIL
SPECIAL PURPOSE FINANCIAL REPORT
INDEPENDENT AUDITOR'S REPORT

We have audited the accompanying financial report, being a special purpose financial report, of
Port Macquarie-Hastings Council (the Council), which comprises the balance sheet as at 30 June
2012, the income statement for the year then ended, notes comprising a summary of significant
accounting policies and other explanatory information and the statement by Councillors and
Management.

Council's Responsibility for the Financial Report

The Council is responsible for the preparation of the financial report and has determined that the
basis of preparation described in Note 1 to the financial statements is appropriate to satisfy the
requirements of the Local Government Act 1993 and meet the needs of the NSW Division of Local
Government. The Council’'s responsibility also includes such internal control as the Council
determines is necessary to enable the preparation of a financial report that is free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We
conducted our audit in accordance with Australian Auditing Standards. Those standards require
that we comply with relevant ethical requirements relating to audit engagements and plan and
perform the audit to obtain reasonable assurance whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor’s judgement,
including the assessment of the risks of material misstatement of the financial report, whether due
to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the Council’s preparation of the financial report that gives a true and fair view in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Council’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of accounting estimates
made by Council, as well as evaluating the overall presentation of the financial report.

Our audit responsibility does not extend to the best practice management disclosures in note 2 and
note 3 to the financial statements, and accordingly, we do not express an opinion on such. In
addition, our audit did not include an analysis of the prudence of business decisions made by
Council or management.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

i
31 Keen Street (PO Box 106) | Email: enquiries@tnr.com.au |  Website: www.tnr.com.au
Lismore NSW 2480 | Phone: Business Services +61 (0)2 6621 8544 | Facsimile: +61 (0)2 6621 9035
Audit & Assurance +61 (0)2 6626 3000

Liability limited by a scheme approved under the Professional Standards Legislation.

Thomas Noble & Russell is a member of [s18Y International. A world-wide organization of accounting firms and business advisers
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Matters Relating to the Electronic Presentation of the Audited Financial Report

This auditor’s report relates to the special purpose financial report of Port Macquarie-Hastings
Council for the year ended 30 June 2012 included on Council's website. The Council is responsible
for the integrity of the website. We have not been engaged to report on the integrity of this website.
The auditor’s report refers only to the financial report identified above. It does not provide an
opinion on any other information which may have been hyperlinked to/from the financial report. If
users of the financial report are concerned with the inherent risks arising from publication on a
website, they are advised to refer to the hard copy of the audited financial report to confirm the
information contained in this website version of the financial report.

Independence

In conducting our audit, we have complied with the independence requirements of the Australian
professional accounting bodies.

Auditor's Opinion
In our opinion the special purpose financial report of Port Macquarie-Hastings Council:

i) has been prepared in accordance with the requirements of those applicable Australian
Accounting Standards detailed in note 1 and the Local Government Code of Accounting
Practice and Financial Reporting;

a) s consistent with the Council’'s accounting records;

b) presents fairly, in all material respects, the financial position of Council’s nominated
Business Activities as at 30 June 2012 and the results of their operations for the year
then ended;

ii) all information relevant to the conduct of the audit has been obtained; and
iii) there are no material deficiencies in the accounting records or financial statements that we
have become aware of in the course of the audit.

Basis of Accounting

Without modifying our opinion, we draw attention to Note 1 to the financial statements which
describes the basis of accounting. The financial report has been prepared for the purpose of
fulfilling the requirements of the NSW Division of Local Government. As a result, the financial
report may not be suitable for another purpose.

THOMAS NOBLE & RUSSELL
CHARTERED ACCOUNTANTS

/
/,f\._.m_/... 41 o el
K R FRANEY (Partner)
Registered Company Auditor
N

Dated at Lismore this 31st day of October 2012.
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Port Macquarie - Hastings Council

Special Schedule No. 1
Net cost of services

for the year ended 30 June 2012

Income from | Income from
Expenses from| continuing continuing
Function or Activity continuing operations operations Net cost of
operations (non capital) (capital) services
'000 $'000 $'000 $'000
Governance 4,330 | | 4,330
Adminstration 1,263 535 148 580
Public Order and Safety
Fire Service Levy, Fire protection,
Emergency services 2,059 513 147 1,399
Animal Control 209 96 113
Beach Control 511 79 432
Enforcement of Local Govt Regs 845 326 519
Other 333 0 333
Total Public Order and Safety 3,957 1,014 147 2,796
Health 2 | | 2
Environment
Noxious Plants and Insect/Vermin control 475 125 350
Other Environmental Protection 2,375 1,396 961 18
Solid Waste Management 16,187 16,713 -526
Street Cleaning 142 0 142
Drainage 2,789 740 457 1,592
Stormwater Management 345 -8 353
Total Environment 22,313 18,966 1,418 1,929
Community Services and Education
Administration & Education 1,029 12 1,017
Social Protection (welfare) 315 548 -233
Aged Persons and Disabled 153 61 92
Childrens Services 128 46 82
Total Community Services and Education 1,625 667 0 958
Housing and Community Amenities
Public Cemeteries 1,091 1,155 -64
Public Conveniences 656 -20 676
Street Lighting 1,057 98 959
Town Planning 2,792 1,175 187 1,430
Other Community Amenities 37 32 5
Total Housing & Community Amenities 5,633 2,440 187 3,006
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Net cost of services (continued)

Income from | Income from
Expenses from| continuing continuing
Function or Activity continuing operations operations Net cost of
operations (non capital) (capital) services
'000 $'000 $'000 $'000

Water Supplies 18,746 19,455 3,796/ -4,505
Sewerage Services 16,747| 21,064| 1,696| -6,013
Recreation and Culture
Public Libraries 2,630 246 105 2,279
Museums 143 17 126
Art Galleries 294 126 53 115
Community Centres & Halls 288 -40 491 -163
Performing Arts Venues 8,059 1,258 6,801
Other Performing Arts 0 0 0
Other Cultural Services 344 68 67 209
Sporting Grounds & Venues 1,481 5 2,142 -666
Swimming Pools 980 -28 1,008
Parks and Gardens (Lakes) 5,081 112 1,849 3,120
Other Sport and Recreation 1,214 43 57 1,114
Total Recreation and Culture 20,514 1,807 4,764 13,943
Mining, Manufacturing and Construction
Building Control 2,415 1,018 1,397

2,415 1,018 0 1,397
Transport and Communication
Urban Roads (UR) - Local 7,571 965 5,317 1,289
Urban Roads - Regional 2,095 1,135 -5 965
Sealed Rural Roads (SRR) - Local 5,537 -3 878 4,662
Sealed Rural Roads (SRR) - Regional 2,000 -3 2,003
Unsealed Rural Roads (URR) - Local 4,203 -5 4,208
Unsealed Rural Roads (URR) - Regional 5 0 5
Bridges Urban Roads - Local 251 0 250 1
Bridges on Sealed Rural Roads - Local 1,386 0 28 1,358
Bridges on Unsealed Rural Roads - Local 662 -1 663
Bridges on Regional Roads 345 0 345
Parking Areas 244 -118 39 323
Footpaths 671 49 311 311
Aerodromes 3,193 3,823 3,500 -4,130
Other Transport & Communication 3,666 143 1,651 1,872
Total Transport and Communication 31,829 5,985 11,969 13,875
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Net cost of services (continued)

Income from | Income from
Expenses from| continuing continuing
Function or Activity continuing operations operations Net cost of
operations (non capital) (capital) services
'000 $'000 $'000 $'000

Economic Affairs

Camping Areas & Caravan Parks 210 558 -348
Other Economic Affairs 3,151 1,532 1,619
Total Economic Affairs 3,361 2,090 0 1,271
Totals - Functions 132,735 75,041 24,125 33,569
General Purpose Revenues (2) -46,163
Net operating result for the year (1) -12,594

Note:
(1) As reported on the Income statement
(2) Includes:

* Rates and annual charges (including ex-gratia but excluding water and sewer)

* Non-capital general purpose grants
* Interest on investments
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Port Macquarie - Hastings Council

Special Schedule No. 2(a)

Statement of long-term debt (all purpose)

for the year ended 30 June 2012

Principal outstanding at beginning Debt redemption Principal outstanding at end of
of year New loans during the year year
Classification of Debt raised Transfer to| Interest
Non- during the From| Sinking| Sinking | applicable Non-

Current current Total year revenue Funds| Funds for year Current current Total
Loans (by source)
Financial Institutions 6,980 83,185 90,165 1,000 6,980 5,989 7,236 76,949 84,185
State Government 1,135 7,039 8,174 1,135 1,135 5,904 7,039
Department of Lands 0 0 0 0 0 0 0
Total Loans 8,115 90,224 98,339 1,000 8,115 0 0 5,989 8,371 82,853 91,224
Total long term debt 8,115 90,224 98,339 1,000 8,115 0 0 5,989 8,371 82,853 91,224
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Port Macquarie - Hastings Council

Special Schedule No. 2(b)

Statement of internal loans (Section 410(3) LGA 1993)
for the year ended 30 June 2012

Summary of internal loans

Borrower (by purpose)

Amount originally raised

Total repaid during the
year

Principal outstanding at

d of
Principal and interest end of year
General Fund 4,737 619 600
Total long term debt 4,737 619 600

The summary of internal loans (see above) represents the total of Councils' internal loans categorised according to the purpose of the borrower.

Details of individual loans are set out below.

Details of Individual Internal Loans

Total repaid
during the Principal
Date of Amount year outstanding
Lender (by Minister's Term Dates of Rate of originally [Principal and| at end of
Borrower (by purpose) purpose) approval Date raised Years maturity interest raised interest year
Property (Land purchase Flynn
Street, Port Macquarie) Sewer Fund | 5/07/2003 2/07/2003 10 2/07/2013 3.54% 2,008 264 253
Property (Land purchase Toorak
Circuit, Port Macquarie) - Deposit Sewer Fund | 5/07/2003 3/05/2003 10 3/05/2013 3.92% 302 40 38
Property (Land purchase Toorak
Circuit, Port Macquarie) Sewer Fund | 5/07/2003 30/06/2003 10 30/06/2013 4.09% 2,427 315 309
4,737 619 600
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Port Macquarie - Hastings Council

Special Schedule No. 3
Water Supply Income Statement

(Gross including Internal Transactions)
for the year ended 30 June 2012

A Expenses and Income
Expenses
1 Management Expenses
a.  Administration
b.  Engineering and Surpervision
2 Operation and Maintenance
Dams and Weirs
a. Operation expenses
b. Maintenance expenses
Mains
c. Operation expenses
d. Maintenance expenses
Reservoirs
e. Operation expenses
f.  Maintenance expenses
Pumping Stations
g. Operation expenses (excluding energy costs)
h. Energy Costs
I.  Maintenance expenses
Treatment
j.  Operation expenses (excluding chemical costs)
k. Chemical Costs
|.  Maintenance expenses
Other
m. Operation expenses
n. Maintenance expenses
0. Purchase of Water
3 Depreciation
a. System assets
b.  Plant and equipment
4 Miscellaneous Expenses
a. Interest expenses
b.  Other expenses
NCP Tax & Other Equivalents
5 Total expenses

Income

6 Residential charges
a.  Access (including rates)
b.  Usage charges

7 Non-residential charges
a.  Access (including rates)
b.  Usage charges

8 Extra charges

9 Interest income
10 Other income
11 Grants

a.  Grants for the acquistion of assets
b.  Grants for pensioner rebates
c.  Other grants
12 Contributions
a. Developer charges
b.  Developer provided assets
c.  Other contributions
13 Total Income

14 Gain or (loss) on disposal of assets
15  Operating result

15a Operating result (less grants for acquisition of assets)
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Actual Actual
2012 2011
$'000 $'000
2,753 2,482
846 1,080
135 172
387 522
843 706
728 573
148 86
249 144
35 45
551 499
544 550
597 545
212 169
264 250
1,173 1,270
514 463
112 142
8,526 8,569
18 18
963 1,045
404 519
532 583
20,534 20,432
5,372 4,995
11,370 10,905
98 113
1,485 802
1,283 730
952
364 504
1,027 3,411
1,384 579
434 109
23,769 22,148
-331 -392
2,904 1,324
1,952 1,324




Port Macquarie - Hastings Council

Special Schedule No. 3 (continued)
Water Supply Income Statement

(Gross including Internal Transactions)
for the year ended 30 June 2012

B Capital transactions
Non-operating expenditures
16  Acquisition of Fixed Assets
a. New assets for Improved Standards
b.  New assets for Growth
C. Renewals
d. Plant and equipment
17  Repayment of Debt

a. Loans
18  Transfer to sinking fund
19 Totals

Non-operating funds employed
20  Proceeds from the disposal of assets
21  Borrowings utilised

a. Loans
22 Transfer from sinking fund

23 Totals

C Rates and charges
24 Number of assessments
a. Residential (occupied)
b.  Residential (unoccupied ie vacant lot)
C. Non-residential (occupied)
d Non-residential (unoccupied ie vacant lot)

25 Number of ET's for which developer charges were received

26  Total amount of pensioner rebates
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Actual Actual
2012 2011
$'000 $'000
711 2,059
5,374 3,132
1,149 1,157
30 33
1,653 1,698
8,917 8,079
0 0
2,860 1,466
2,860 1,466
27,476 27,168
837 975
2,486 3,204
195 178
30,994 31,525
234 401
662 639




Port Macquarie - Hastings Council

Special Schedule No. 3 (continued)
Water Supply - Cross-subsidies

for the year ended 30 June 2012
Yes/No Amount

D Best practice annual charges and developer charges
27 Annual Charges

a. Does Council have best-practice water supply annual charges
and usage charges*?
If yes go to 28a.

If no, has Council removed land value from
access charges (ie rates)

Yes

* Such charges for both residential customers and non-residential
customers comply with 3.2 of Water Supply, Sewerage and Trade
Waste Pricing Guidelines , NSW Office of Water, December, 2002.
Such charges do not involve signficant cross subdisides.

b. Cross-subsidy from residential customers using less than
allowance (page 25 of Guidelines)

c. Cross-subsidy to non-residential customers using less than
allowance (page 25 of Guidelines)

d. Cross-subsidy to large connections in unmetered supplies (page
26 of Guidelines)

28 Developer charges

a. Has council completed a water supply Development Servicing
Plan? **

Yes

b. Total cross-subsidy in water supply developer
charges for 2010/11 (page 47 of Guidelines) 2

**|n accordance with page 9 of Developer Charges Guidelines for
Water Supply, Sewerage and Stormwater, NSW Office of Water,
December 2002

29 Disclosure of cross-subsidies

Total of cross-subsidies (27b+27c+27d+28b) 2

Councils which have not yet implemented best practice water supply pricing should disclose cross-
subsidies in items 27b, 27c and 27d above

However, disclosure of cross-subsidies is not required where a Council has implemented best practice
pricing and is phasing in such pricing over a period of three years.
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Port Macquarie - Hastings Council

Special Schedule No. 4
Water Supply - Balance Sheet

(Gross including Internal Transactions)
for the year ended 30 June 2012

30

31

32
33

34

35

36
37
38

39

40

41

42

44

45
46
47

Assets

Cash and investments

a. Developer charges
Specific purpose grants
Accrued leave
Unexpended loans
Other

®coooT

Receivables

a. Specific purpose grants

b. Rates and charges

c. Other

Inventories

Property, plant and equipment
a. System assets

b. Plant and equipment

Other Assets

Total assets

Liabilities
Bank overdraft
Creditors
Borrowings
a. Loans
Provisions
c. Other

Total Liabilities
Net assets committed

Equity
Accumulated Surplus
Asset revaluation reserve

Total equity

Note to system assets:

Current replacement cost of system assets
Accumulated current cost depreciation of system assets
Written down current cost of system assets

SS Page 9

Current Non current Total
$'000 $'000 $'000
103 15,257 15,360

0

603 603
3,633 3,633
12,313 12,313
498 498
504 220 724
3,866 2,692 6,558
0

448,465 448,465

47 47

269 269
21,789 466,681 488,470
629 3,810 4,439
1,616 12,092 13,708
1,623 155 1,778
3,868 16,057 19,925
17,921 450,624 468,545
201,593

266,952

468,545

532,709

84,244

448,465



Port Macquarie - Hastings Council

Special Schedule No. 5
Sewerage Income Statement

(Gross including Internal Transactions)
for the year ended 30 June 2012

A Expenses and Income
Expenses
1 Management Expenses
a.  Administration
b. Engineering and Surpervision
2 Operation and Maintenance
Mains
a. Operation expenses
b. Maintenance expenses
Pumping Stations
c. Operation expenses (excluding energy costs)
d. Energy Costs
e. Maintenance expenses
Treatment
Operation expenses (excluding chemical , energy, effluent and
f.  biosolids management costs)
g. Chemical Costs
h. Energy Costs
I.  Effluent management
j.  Biosolids management
k. Maintenance expenses
Other
I.  Operation Expenses
m. Maintenance expenses
3 Depreciation
a. System assets
b.  Plant and equipment
4 Miscellaneous Expenses
a. Interest expenses
b.  Other expenses
NCP Tax & Other Equivalents
5 Total expenses

Income
6 Residential charges (including rates)
7 Non-residential charges
a.  Access (including rates)
b.  Usage charges
8 Trade Waste Charges
9 Extra charges
10 Interest income
11  Otherincome
12 Grants
a. Grants for the acquistion of assets
b.  Grants for pensioner rebates
c.  Other grants
13 Contributions
a. Developer charges
b.  Developer provided assets
c.  Other contributions
14  Total Income

15  Gain or loss on disposal of assets
16  Operating result

16a Operating result (less grants for acquisition of assets)
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Actual Actual
2012 2011
$'000 $'000
1,656 1,776
850 790
139 131
541 404
284 202
544 492
1,047 1,236
560 493
51 60
1,025 789
202 230
890 845
1,329 1,251
753 779
52 48
7,079 6,078
358 376
1,339 976
1,121 1,011
920 1,764
20,740 19,731
16,321 15,422
1,180 1,150
828 801
19 12
100 87
2,361 5,114
213 289
329
343 337
3 3
1,179 1,511
187 1,578
23,063 26,304
-45 -1,549
2,278 5,024
1,949 5,024




Port Macquarie - Hastings Council

Special Schedule No. 5 (continued)
Sewerage Income Statement

(Gross including Internal Transactions)
for the year ended 30 June 2012

17

18
19
20
21
22
23

24

25

26

27

Capital transactions
Non-operating expenditures
Acquisition of Fixed Assets

a. New assets for Improved Standards
b. New assets for Growth

C. Renewals

d. Plant and equipment
Repayment of Debt

a. Loans

Transfer to sinking fund

Totals

Non-operating funds employed
Proceeds from the disposal of assets
Borrowings utilised

a. Loans

Transfer from sinking fund

Totals

Rates and Charges

Number of assessments

a. Residential (occupied)

b Residential (unoccupied ie vacant lot)

c. Non-residential (occupied)

d Non-residential (unoccupied ie vacant lot)

Number of ET's for which developer charges were received

Total amount of pensioner rebates
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Actual Actual
2012 2011
$'000 $'000
3,486 1,080
801 6,361
1,212 3,958
70 45
1,620 1,557
7,189 13,001
1,000 4,114
1,000 4,114
25,461 25,035
850 895
1,847 2,019
151 164
28,309 28,113
259 346
624 606



Port Macquarie - Hastings Council

Special Schedule No. 5 (continued)
Sewerage - Cross-subsidies

for the year ended 30 June 2012
Yes/No Amount

D Best practice annual charges and developer charges
28 Annual Charges

a. Does Council have best-practice sewerage annual charges and

Yes
usage charges and trade waste fees and charges*?

If yes go to 28a.

If no, has Council removed land value from access charges
(ie rates)

* Such charges for both residential customers and non-residential
customers comply with 3.2 of Water Supply, Sewerage and Trade
Waste Pricing Guidelines, NSW Office of Water, December, 2002.
Such charges do not involve signficant cross subdisides.

b. Cross-subsidy to non-residential customers using less than
allowance (page 25 of Guidelines)

c. Cross-subsidy to trade waste discharges (page 46 of Guidelines)

29 Developer charges

a. Has council completed a sewerage Development Servicing Plan?

*%

Yes

b. Total cross-subsidy in sewerage developer 7
charges for 2010/2011 (page 47 of Guidelines)

** |n accordance with page 9 of Developer Charges Guidelines for Water
Supply, Sewerage and Stormwater, NSW Office of Water, December 2002

30 Disclosure of cross-subsidies

Total of cross-subsidies (27b+27c+27d+28b)

Councils which have not yet implemented best practice sewerage pricing should disclose cross-subsidies
in items 27b, 27c and 27d above

However, disclosure of cross-subsidies is not required where a Council has implemented best practice
sewerage and liquid trade waste pricing and is phasing in such pricing over a period of three years.
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Port Macquarie - Hastings Council

Special Schedule No. 6
Sewerage services - Balance Sheet

(Gross including Internal Transactions)
for the year ended 30 June 2012

31

32

33
34

35

36

38

39

40

41

42

43
44

45

46
47
48

Assets

Cash and investments
Developer charges
Specific purpose grants
Accrued leave
Unexpended loans
Sinking fund

. Other

Receivables

a.  Specific purpose grants
b. Rates and charges

c.  Other

Inventories

Property, plant and equipment
a. System assets

b.  Plant and equipment

ECIE S N

Other Assets

Total assets

Liabilities
Creditors
Borrowings
a. Loans
Provisions
C. Other

Total Liabilities
Net assets committed

Equity
Accumulated Surplus
Asset revaluation reserve

Total equity

Note to system assets:

Current replacement cost of system assets
Accumulated current cost depreciation of system assets
Written down current cost of system assets

SS Page 13

Current Non current Total
$'000 $'000 $'000
64 9,397 9,461

506 506
100 100
15,644 15,644
1,404 1,404
880 395 1,275
1,190 7 1,197
6 6
284,515 284,515

31 31

19,794 294,345 314,139
489 3,337 3,826
1,949 24,631 26,580
1,438 119 1,557
3,876 28,087 31,963
15,918 266,258 282,176
161,843

120,333

282,176

363,834

79,319

284,515




Notes to Special Schedules 3 and 5

Administration™ (item la of Special Schedules 3 and 5) comprises the following:
o Administration staff:
- Salaries and allowance
- Travelling expenses
- Accrual of leave entitlements
- Employment overheads.

. Meter reading.
o Bad and doubtful debts.
. Other administrative/corporate support services.

Engineering and supervision(l) (item 1b of Special Schedules 3 and 5) comprises the
following:
. Engineering staff:
- Salaries and allowance
- Travelling expenses
- Accrual of leave entitlements
- Employment overheads.
. Other technical and supervision staff:
- Salaries and allowance
- Travelling expenses
- Accrual of leave entitlements
- Employment overheads.

Operation expenses (item 2 of Special Schedules 3 and 5) comprise the day to day operational
expenses excluding maintenance expenses.

Maintenance expenses (item 2 of Special Schedules 3 and 5) comprise the day to day repair and
maintenance expenses. (Refer to Section 5 of the Local Government Asset Accounting Manual regarding
capitalisation principles and the distinction between capital and maintenance expenditure).

Other expenses (item 4c of Special Schedules 3 and 5) include all expenses not recorded elsewhere.

Revaluation decrements (item 4b of Special Schedules 3 and 5) is to be used when infrastructure
assets have decreased in fair value.

Residential charges(z) (tems 6a, 6b and item 6 of Special Schedules 3 and 5 respectively) include all
income from residential charges. Item 6 of Schedule 3 should be separated into 6a Access Charges
(including rates if applicable) and 6b User Charges. Exclude non-residential charges.

Non-residential charges(z) (tems 7a, 7b of Special Schedules 3 and 5) include all income from non-
residential charges separated into 7a Access Charges (including rates if applicable) and 7b User
Charges. Exclude residential charges.

Trade waste charges (item 8 of Special Schedule 5) include all income from trade waste charges.

Other income (items 10 and 11 of Special Schedules 3 and 5 respectively) include all income not
recorded elsewhere.

Other contributions (items 12c and 13c of Special Schedules 3 and 5 respectively) include capital

contributions for water supply or sewerage services received by Council under Section 565 of the Local
Government Act.
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Port Macquarie - Hastings Council

Special Schedule No. 7
Condition of Public works
as at 30 June 2012

$'000
Depn Expense Accum Asset Estimated cost Required
Asset category (as % Depreciation, Condition (refer| to bringto a annual Current annual
determined by | (specific rate or Amortisation to details satisfactory maintenance | maintenance
Asset class Council) range of rates) | Depn expense Cost Valuation and Impairment WDV attached) (4) standard (1) ) ?3)
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Per Note 1 Per Note 4 Per Note 9 Per Section 428(2d)
Public Buildings Infrastructure 1% to 10% 4,063 162,342 55,376 106,966 3 2,327 713 673
1.25% to
Public Roads Infrastructure 10% 16,348 1,096,176 257,691 838,485 3 172,005 25,380 7,369
1.25% to
Water Infrastructure 10% 8,212 493,264 77,858 415,406 3 1,750 6,645 2,686
1.25% to
Sewerage Infrastructure 10% 5,839 310,166 77,377 232,789 3 0 3,576 3,576
Stormwater 1.25% to
Drainage Infrastructure 10% 1,726 123,497 49,205 74,292 3 11,772 1,726 566
1.25% to
Flood Mitigation Infrastructure 10% 323 29,003 10,323 18,680 3 0 323 20/
Total classes |Total — all assets 36,511 0| 2,214,448 527,830| 1,686,618 187,854 38,363 14,890|

Notes:

Satisfactory refers to estimated cost to bring the asset to a satisfactory condition as deemed by Council. It does not include any planned ‘enhancement(s)’ to the existing asset.

Required Annual Maintenance is what should be spent to maintain assets in a satisfactory standard.

Current Annual Maintenance is what has been spent in the current year to maintain assets.
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Port Macquarie - Hastings Council

Notes to Special Schedule 7

Notes:
Satisfactory refers to estimated cost to bring the asset to a satisfactory condition as deemed by Council.
It does not include any planned 'enhancement(s)' to the existing asset.

1.

Required Annual Maintenance is what should be spent to maintain assets in a satisfactory standard.

Current Annual Maintenance is what has been spent in the current year to maintain assets.

Asset Condition Assessment (DLG Integrated Planning and Reporting Manual) -
Councils are strongly encouraged to use these condition rankings.

Level Condition Description

1 Excellent No work required (normal maintenance).
2 Good Only minor maintenance work required.
3 Average Maintenance work required.

4 Poor Renewal required.

5 Very Poor Urgent renewal/upgrading required.
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Port Macquarie - Hastings Council

Special Schedule No. 8

Financial projections
for the year ended 30 June 2012

Recurrent budget
Income from continuing operations
Expenses from continuing operations

Operating result from continuing operations

Capital budget

New capital works (2)

Funded by:

- Loans

- Asset sales

- Reserves

- Grants/Contributions
- Recurrent revenue

- Other

2012 (1) 2013 2014 2015
$'000 $'000 $'000 $'000
145,329 146,726 168,841 149,039
132,735 141,495 143,818 148,785
12,594 5,231 25,023 254
39,305 76,550 81,817 45,242
3,278 19,300 9,300 3,000
21,094 34,900 32,742 28,321
9,328 18,153 36,271 10,363
5,605 4,197 3,504 3,558
39,305 76,550 81,817 45,242
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We Gohed ... You Swid ... We elivered

ENGAGEMENT is one of the fundamental processes of Local

Government and drives Council decision-making when prioritising delivery
of infrastructure and services necessary for a healthy, vibrant and
sustainable community.

Community engagement is an ongoing and evolving process between Port
Macquarie-Hastings Council and | residents who continue to provide
valuable feedback on service expectations and funding priorities.

Engagement with the community is the foundation of Council’s 2030
Community Strategic Plan and this integrated approach has played an
important role in the development of the 2011-2015 Delivery Program
and the annual Operational Plan which puts ‘your rates into action’.

When ‘We Asked’” what you thought Council’s top priorities were, ‘You Said’
roads parks maintenance and recreation. These three key areas of
Council’s core service provision were reflected in the 2011-2012
Operational Plan.

Securing a strong financial framework was critically important in enabling
Council to commit to delivering the service priorities and expectations
identified by the community, particularly the maintenance of the region’s
extensive regional and rural roads network.

In 2011-2012, ‘We Delivered’ several major core service projects all made
possible through listening to what the community wanted and

working together to ensure the outcomes were socially, economically and
environmentally beneficial.

Tony Hayward
General Manager
Port Macquarie-Hastings Council

PORT MACQUARIE

HASTINGS
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GUIDING PRINCIPLE - Ensuring good governance
What are we trying to achieve?

A collaborative community that works together and recognises opportunities for community
participation in decision making that is defined as ethically, socially and environmentally

responsible.

We Gohod ... You Swid ... Weo Debivered

In 2011-2012, Council delivered:

+ A range of community engagement
activities including Rural Consultation
Forums, Listening to the Community and
Council in the Community meetings;

- Community forums around a range
of issues such as the Wauchope All
Abilities Playground, Lakewood
development and lronman;

+ A wide range of communication channels
were utilised to reach a variety of
audiences. More than 360 media
releases were issued; 22 e-news drops
sent and over 178,300 unique visitors
visited Council’s corporate website.
Council now has more than 560 social
media followers (Facebook and Twitter)
who extend the reach of Council’s

message to the community;

+ Community Connect four page

newsletter distributed with rates notices
in July and September 2011, January
and April 2012;

- Community Reference Group

Workshops conducted in conjunction
with engagement on Special Rate
Variation application during November
2011;

+ Conducted prospective Councillor

Information Sessions in conjunction with
the State Electoral Commission and
Funding Authority and Local Government
Shires Association;

- Maintained important connections with

other levels of government through
participation in the Mid North Coast
Regional Organisation of Councils and
meetings with State and Federal
members; and

+ Delivered high quality customer services

through our Call Centres and counter
network.

Jump on boarq

the Sale Traj)

PORT MACQUARIE
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We Gohod ... You Swid ... Wo Debiversd

In 2011-2012, Council delivered:

Adopted and commenced
implementation of the 2011-2015
Crime Prevention Strategy;

Continued to work with the community
regarding access issues with the
Access Committee. This culminated in
a “wheelchair cavalcade” through the
Port Macquarie city centre;

Worked with the community to
celebrate and commemorate NAIDOC
Week and Reconciliation Week;

Delivered a Companion Animal

education program to more than 19

local schools, hosted the Mongrel Dog

Show and education day and a

microchipping program;
-

Ride For A Day In My Wheels

Co-ordinated and mentored the

Youth Advisory Council and youth
activities including the HSC Music and
Dance Showcase, the FreshArt Youth
Market Day, the multi-award winning
Youth Week and weekend music and
entertainment events;

Implemented a number of healthy
lifestyle programs including Move, Eat,
Live Well and implemented the Smoke
Free policy in children’s playgrounds;

Advocated for special needs groups
and delivered the 2011-2015 Social
Strategy;

Co-ordinated and delivered a
successful Heritage Festival and
Seniors Week program;

Provided community access to grant
opportunities through the Community
Grants and Sporting Fund programs;

Delivered education programs to over
6,000 students at the Glasshouse
and welcomed more than 320,000
visitors through the doors;

Introduced new technologies to
local libraries to improve our library
operations;

Monitored standards of building
construction, food shops and public
health standards to promote a safe
and healthy community; and

Provided a number of community halls
and sporting facilities for community
use.
T
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FOCUS AREA - Helping our community prosper
What are we trying to achieve?

The Port Macquarie-Hastings region is able to thrive through access to a range of
educational, employment and business opportunities.

W Qohed .. You Swidd ... We Delivered

In 2011-2012, Council delivered:

A Higher Education Industry Plan
feasibility study (endorsed by the
Federal Government) secured funding
to co-ordinate implementation of
information portal;

Commenced development of a
four-year Major Events Strategy;

Delivered the Airport infrastructure
and facilities project plan;

Implemented the Food & Wine
Tourism Industry Plan incorporating

the strategic directions of the Journey
of Flavour program;

Adopted a Structure Plan outlining
future employment generating land
uses for the John Oxley Drive Precinct;

Conducted a review of Flynns Beach
Caravan Park; and

Supported major events including
Ironman Australia, Australian Surf
Festival and NSW Touch Football State
Cup.

PORT MACQUARIE

HASTINGS

AL Q) EAOPAGTD A Q) SO PAGTTCr Q)




We Gohod ... You Soid ... Wo Pebiverod

In 2011-2012, Council delivered:

Upgraded King Creek Road — Narran
Close to Old King Creek Road;

Footpath construction Lake Road
eastern side — Hospital exit to Savoy
Street;

Footpath and interim landslip
protection Kennedy Drive — Boambee
St to Parklands Avenue;

Provision of bus bay Ruins Way Port
Macquarie;

Road pavement rehabilitation on
identified Wauchope streets;

Implemented bridges and culverts
maintenance and repair program
including inspections, monitoring and
bridge repair works;

Implemented Local & Regional Bike
Plan activities as scheduled in the
Roads & Transport delivery program;

Developed 10 year capital works
program for the delivery of open space
and recreational facilities including
upgrade works;

Upgraded Pilot Beach playground;

Upgraded Town Beach Reserve;

Improvements to Sancrox Park;

PORT MACQUARIE

HASTINGS
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FOCUS AREA - Planning and providing our infrastructure
What are we trying to achieve?

Our population is supported through public infrastructure, land use and development
strategies that create a connected, sustainable and accessible community.

We ohed ... You Said ... We Debivered

In 2011-2012, Council delivered:

Upgraded Laurieton Common; - Construction and commissioning of
. fluoridation facilities at the Rosewood
Improvements to Vince Inmon .
Reservoir;

Sporting Complex carpark;
Developed 30 year Capital Works
Program for the delivery of sewer
Regulated tree removal to maintain supply assets;

local amenity and protect koala food
trees;

Upgraded Pembrooke playground;

Implemented sewer pumping station
maintenance program;

Delivery of lifeguard services,
education programs and beach
facilities;

Continued operation of Environmental
Laboratory to provide specialist
advice, sampling, analysis and
Developed 30 year Capital Works reporting of water quality;

Program for the delivery of water

supply assets;

'
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We Gohod ... You Soid ... Wo Pebiverod

In 2011-2012, Council delivered:

Developed 20 year capital works
program for the delivery of stormwater
assets including stormwater flood
relief works and quality controls;

Construction of stormwater overflow
channel Milton Circuit;

Treated drinking water to meet
Australian Drinking Water Guidelines
(ADWG);

Managed and monitored water supply
catchments;

Continued implementation of Rural
Grading Program to maintain unsealed
road network;

Completed a rezoning for 70ha of
employment land at Sancrox and
negotiated the acceleration of
Sancrox overpass construction with
landowners and Roads and Maritime
Services; and

Completed the rezoning of and
infrastructure agreements for stage
one residential lands in Area 14 —
Lake Cathie Bonny Hills.

PORT MACQUARIE

HASTINGS
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FOCUS AREA - Looking after our environment
What are we trying to achieve?

We understand and manage the impact that the community has on the natural environment.
We protect the environment now and into the future.

W Qohed .. You Swidd ... We Delivered

In 2011-2012, Council delivered:

Implemented the Invasive Plant
Species Strategy (Invasive Species
Plan) and carried out bush
regeneration of 1,300ha of public
bush lands;

Provided continued support of
Landcare and Dunecare programs;

Completed Hastings River Floodplain
Risk Management Study;

Implementation of the Estuary
Management Plan;

Continued implementation of
WaterWise Education Program;

Commenced mapping of native
vegetation and koala habitat in
preparation for drafting a Koala Plan of
Management and a Biodiversity
Strategy;

Implemented regional programs
as part of the Midwaste Regional
Strategy;

Recycled 55% of all domestic waste
collected; and

Completed a climate change risk
assessment for council operations.

PORT MACQUARIE
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Your Rates In Action
Poving Forward 2012 - 20(3

Maintaining service standards a priority

Permanently retaining the 7.3% rate increase
allows Council to maintain the service
standards that have been in place for the
past two years, ensuring roads maintenance
programs remain a priority and investment
continues in maintaining the parks and
recreation spaces.

Projects will include continuing the high traffic
roads resealing program such as sections of
Ocean Drive within Lake Cathie and Bonny Hills
$1 million; continuation of third maintenance
grader for the unsealed road maintenance
program $500,000; continuation of asphalt /
hotmix intersection resurfacing such as Pacific
Drive and Kennedy Drive $400,000 and parks

unsealed roads maintenance grading crew,
bringing total number of grading crews up to
four; $800,000 for the continuation

of the high traffic roads resurfacing program
on sections of Pacific Drive, Kennedy Drive,
Cameron Street/Bago Road, Bold Street

and $200,000 to commence pavement
rejuvenation treatments on high traffic roads
including sections of Ocean Drive, Lake Road
and Hastings River Drive.

Upgrading transport assets

Proposed works include $1.75 million for

an upgrade to traffic signals at the intersection
of Hastings River Drive and Boundary Street;
$800,000 Ocean Drive pavement

upgrade including cycle lanes and shoulder

and recreation maintenance across the LGA
$500,000.

widening from Bonny View Drive to 470m
south; $425,000 to reconstruct Woodlands
Bridge; $365,000 for the replacement of
existing wire barrier through mountain section
of Comboyne Road; $230,000 for

Wauchope rehabilitation and reconstruction of
local roads; $100,000 for the continuation of
industrial area roads resurfacing

program; $300,000 for Buller Street Bridge
pedestrian walkway widening; $120,000

for preconstruction upgrade on Ocean Drive
including cycle lanes (Fairwinds to Brotherglen)
and $100,000 for the preconstruction
activities for replacement of Loggys Creek
Bridge Pembrooke Road.

@ For the 2012-2013 Operational Plan,
= visit Council’s website at:

www.pmhc.nsw.gov.au/integratedplanning

Securing a five-year plan

The addition of the 4.43% rate rise will
generate around $1.68 million per year for the
next five years. This additional component will
allow Council to start addressing the backlog
of transport infrastructure that needs replacing
and repairing and to assist with construction
costs of new infrastructure. During 2012/13,

$500,000 of these funds will go into local road e,
improvement works including additional
PORT MACQUARIE
HASTINGS
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COUNCIL OFFICES

Port Macquarie
Corner of Lord & Burrawan Streets
PO Box 84 Port Macquarie NSW 2444

Telephone: 02 6581 8111
Facsimile: 02 6581 8123
Email: council@pmhc.nsw.gov.au

Laurieton
Laurie Street
Laurieton NSW 2443

Telephone: 02 6559 9958
Facsimilie: 02 6559 6416
Email: council@pmhc.nsw.gov.au

Wauchope
High Street
Wauchope NSW 2446

Telephone: 02 6589 6500
Facsimile: 02 6586 4412
Email: council@pmhc.nsw.gov.au
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