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Acknowledgement of Country
Yii Birrbay Barray

This is Birpai Country

Nyura yii-gu mara-la barray-gu, nyaa-gi, ngarra-gi

You have come here, to the country to see, listen and remember

Gathay Nyiirun Wakulda 

Let’s all go together as one

We acknowledge that we are on Birpai country and pay respects 
to all elders past, present and emerging. We acknowledge the 
ongoing connection to the Traditional Owners and Custodians 
of the lands and waters of the Port Macquarie Hastings Region.
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Thank you
Imagine2050 is the culmination of the extensive Think2050 
community engagement which sought to understand our 
community’s priorities and aspirations for the future. Thank 
you to all the people and organisations who contributed their 
time, energy and ideas to the development of Imagine2050, 
Port Macquarie Hastings Community Strategic Plan.

Our engagement journey 

We sent 1500 postcards seeking feedback; received responses to 675 surveys; held an online 
symposium which attracted more than 270 live views and 4,000 post views; had 1100 online visits to 
our dedicated Think2050 website; 120 students joined us at our Schools Virtual Summit or participated 
in our Minecraft Competition; our Think2050 15 local Ambassadors spoke with and listened to their 
communities; we met with 232 focus group residents who attended our visioning and theme-setting 
workshops; and collaborated with 270 round table participants to refine the vision and themes.
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Note: Some Think2050 engagements were limited by Covid restrictions  
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Message

From our Mayor and CEO

Imagine2050 is a record of  
our community’s vision, hopes, 
and plans for the future
Imagine2050 represents the culmination of many hours of meetings, 
conversations, forums, surveys and more. We, together with our team  
here in Council, have met with and listened to many diverse, wonderful  
and inspirational people who have shared their hopes and visions for our  
shared futures. We thank you all for your ideas, your honesty and your trust. 

We are privileged to work with our traditional owners and custodians of our 
region, the Birpai people and thank Uncle Bill, Aunty Rhonda and many  
others for their ongoing commitment to educate us and work with us for  
our shared future.

You told us that you want to protect the quality of life we all enjoy, and  
continue to live in a region that has a strong economy that supports  
businesses to flourish and provide local employment.

Continues next page
Photo : Mayor Peta Pinson  and 

Dr Clare Allen, Chief Executive Officer  
Port Macquarie Hastings Council 

“collaboration and 
partnerships are 

crucial to achieving 
long-term goals”

Feedback from Think2050 Survey 
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You want to work with us to adopt sustainable  
and innovative practices to conserve our natural  
assets and ensure we integrate good planning of our  
places with the delivery of our infrastructure to strengthen  
the liveability of our communities.

You expect your Council to lead our community but also  
recognise that we can only achieve these goals through a shared 
commitment to collaborate, engage and co-design solutions with  
you and our partners in other agencies and organisations. 

As a local government authority we have a responsibility to address  
your local issues but we must work with others to deliver on your vision 
to be the most liveable, sustainable and innovative place in Australia.

Since our last community plan was adopted, we have seen continued 
investment and growth in our local health services, educational 
opportunities, road network and airport. Our population continues  
to grow rapidly as people choose our beautiful coastal and  
hinterland environment.

As we look towards 2050 we will continue to respect and honour  
the rich shared history the region was built upon while focusing  
on the bold vision expressed by our community that will ensure  
that Port Macquarie Hastings continues to be a great place to live.

“we can only achieve 
these goals through a 

shared commitment to 
collaborate, engage and 

co-design solutions”
Mayor Peta Pinson and CEO Dr Clare Allen 

Photo: Cowarra Dam Birpai Waymaking Totems
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Our place

Our region is loved by locals for  
its beautiful natural environment, 
our history and our people 
Port Macquarie Hastings is the traditional home of the Birpai people who  
settled in the area over 60,000 years ago. It is through their thoughtful  
custodianship and care that we can all enjoy our place today. 

We are now one of the fastest-growing regional centres in NSW. Port Macquarie  
Hastings is home to over 84,525 residents living in 34 communities spread  
across the coast and hinterland, in urban, suburban and rural environments. 

We are located about 420 kilometres north of Sydney and 510 kilometres south  
of Brisbane. Our region spans 3,686 square kilometres and extends west from 
the areas surrounding the mouth of the Hastings and Camden Haven rivers, 
through the verdant hinterland to the Great Dividing Range. 

Our population is concentrated in the main centres of Port Macquarie, 
Laurieton and Wauchope. Smaller villages and neighbourhoods are  
important hubs for people who live outside of the main towns. Our 
communities care for each other and our beautiful environment.

Early industry was centred on dairying, cattle farming, timber and fishing.  
Now our region enjoys a diverse economy, with growing business districts  
as a result of the ongoing investment in the health, education, construction  
and tourism sectors. 

An environmentally rich area with a wide variety of plants, animals and 
ecosystems, we are home to a number of threatened species and a nationally 
significant population of koalas. Our natural and rural landscapes form  
part of our cultural heritage and ‘sense of connection’ for our community. 

Photo: Comboyne Village Autumn
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Population 
84,525 people

18.6% born overseas
7.4% need disability assistance

4% Aboriginal or Torres  
Strait Islander

--------
52% female
48% male

Age 
48 years (average age) 
13.1% aged 12-24 years 
34.8% aged 60+ years

--------
Life expectancy 

(at time of birth calculation) 
86 years female 
82 years male

Education 
36.1% completed year 12

25.9% vocational qualification
13.4% university education

Employment 
48.6% in workforce
6.8% unemployed

Households 
34,050 total households

26.4% with mortgage
22.9% renting

3.5% social housing
0.3% homeless

Household types 
32.1% couples without children 

28.5% single person  
23.2% couples with children 

10.6% single-parent  
5.5% extended family or group

Population increase 
+18,900 people by 2041

(+23.6%; estimated total 98,950)
--------

66% increase for aged 65+ years

Additional households 
+11,950 households by 2041 

(+31.7%; estimated total 46,000)
--------

single person households 
increasing to 42.5% 

Our people
Forecast
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We want

reduced traffic  
less congestion  

with a clear transport 
network approach to 
address present and 

future needs

stable infrastructure 
a solid infrastructure 

approach that 
ensures sewer, water, 
stormwater capability 
now and in the future

improved pathways 
footpaths, shared  
paths, cycleways 

and access to public 
transport across  

our region

environment 
protection for our 

natural environment 
and support for climate 

friendly initiatives

affordable living 
current and future 

generations to have 
access to affordable 

lifestyles (eg housing)

thriving economy 
initiatives which 

support local jobs  
and business

inclusive community 
opportunities to celebrate 
our history, work alongside 

our First Nations people 
and build community spirit

collaboration 
a greater level of 

trust between the 
community and 
decision-makers

transparency 
clear understanding and 

demonstration of how 
resources are allocated 

across the region

quality of life 
quality amenities and 

effective management 
of assets to ensure good 
quality of life outcomes
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Photo: North Haven near 
Camden Haven Inlet

Our challenges

Planning for the future 
There are considerable trends, challenges and opportunities  
that have the potential to impact our future.  
These include:

Growing population 
With the shift to a coastal lifestyle 
associated with retirement and recent 
trend of migration to regions we 
anticipate ongoing population growth. 

This growth places strain on the area’s 
existing infrastructure and contributes  
to growing levels of traffic congestion.

Natural 
ecology

Expectations 
and budget

Changing 
economy

Growing 
population

Ensuring that new housing developments 
are sustainable and compatible with 
existing towns and villages is critical  
to protecting our environment and the 
economic benefits arising from tourism. 

Housing affordability is also a growing 
concern and businesses are finding  
it more difficult to fill vacancies.

Continues next page
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Natural ecology 
Our region is comprised of a diverse 
landscape which has long been the 
main attraction for tourists and is now 
in high demand for settlement.

Our environmental values have been 
recognised through the preservation  
of land in national parks and reserves.

Extensive areas of high value vegetation 
also provide habitat for a wide range  
of species including threatened flora 
and fauna. 

Some areas in our region are  
subject to natural hazards such as 
flooding and coastal erosion which  
will inform future decisions.  

Sustainable consumption of resources 
requires action and decisions to reduce  
the amount of material being sent to 
landfill and conserve our water. 

Other challenges include wastewater 
generation and increased stormwater 
runoff which carry pollution into our 
river system and coastal waters.

Changing economy 
Over the last thirty years, Port Macquarie 
Hastings has evolved from a coastal 
retirement and tourist destination with  
a significant agricultural base to a region 
with a diversified service-based economy.

While agricultural industries have 
declined as a percentage of all industry 
types, they are still critical to the 
economic health of local communities 
and the wider region. 

New industries are driving greater 
diversity and resilience in our regional 
economy and should be supported  
and nurtured.

Expectations and budget 
Meeting community expectations while 
remaining financially sustainable is both  
a short term and a long term challenge.

The services which the community want 
provided by Council extends beyond 
the traditional roads, rates and rubbish 
to cultural, community, sporting and 
recreational facilities and experiences.

Photo: Comboyne
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Community sentiments

Love
beaches, coastline and foreshore

walking trails and open spaces

natural landscape and of course our koalas! 

unique villages and hinterland towns 

community connections and support

Value
amenity and quality of life

social cohesion and inclusion

affordable lifestyle

technology, creativity and innovation

the natural environment 

our history and heritage

Concerns
population growth and change 

protecting our unique lifestyle 

loss of our natural environment 

sustainable use of our resources

water security

impacts of climate change  

housing affordability 

employment opportunities 

inequitable resource allocation  
across the region

whether Council is authentic

Photo: Port Macquarie Foreshore Joggers
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About this plan

Our roadmap devised 
by our community for 
the future of our region 
The culmination of extensive community input,  
Imagine2050 is the Port Macquarie Hastings Community 
Strategic Plan. It defines our community’s vision and 
provides a description of the route we need to take  
to reach this vision, without being prescriptive  
about the itinerary on how to get there. 

Deliberately ambitious, Imagine2050 seeks to capture 
the aspirations of our community whilst also providing  
a flexible blueprint for action that remains relevant  
over the next decade.

Imagine2050 is one of the most important planning  
documents for the Port Macquarie Hastings region.  
It sets the direction for how our community, Council  
and other levels of government may work together  
to make the vision a reality.
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Context 

Imagine2050’s significant 
role in our planning
The NSW Government requires local 
councils to deliver their community 
vision and objectives through long, 
medium and short-term planning 
informed by comprehensive community 
engagement and resourced by 
robust plans for its finances, assets 
and resources. This is known as the 
Integrated Planning and Reporting 
(IP&R) Framework which promotes best 
practice strategic planning across NSW 
councils to ensure a more sustainable 
local government sector. 

Imagine2050, our Community  
Strategic Plan, is the first element  
of this framework. The IP&R diagram 
illustrates the hierarchy of plans within 
the framework and their relationship  
to state and regional planning. 

Integrated Planning & 
Reporting Framework

Community Strategic Plan

Delivery Program

Operational Plan

Annual Report

State Plans and Strategies

Relevant Regional Plans  
and Priorities

Statement of Strategic Regional  
Priorities (Joint Organisations)

Resourcing Strategy

Long-Term Financial Plan

Workforce Management Strategy

Asset Management Strategy 

Ongoing monitoring and review

Council Strategies and Plans

Local Strategic Planning Statement

Economic Development Strategy

Regional Integrated Transport Strategy

Infrastructure Strategy

Local Housing Strategy

Community Engagement Strategy

Community Participation Plan

Ongoing community engagement
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Guiding principles 

Social justice
Preparation of Imagine2050 has been guided by the following social justice principles:

Equity 
There should be fairness in 

decision-making, the prioritisation 
and allocation of resources, 

particularly for those in need

Access 
All people should have fair 

access to services, resources  
and opportunities to improve 

their quality of life

Participation 
Everyone should be given 

genuine opportunities  
to participate in decisions  

which affect their lives

The Quadruple Bottom Line (QBL)
The QBL addresses social, environmental, economic and civic leadership (governance) considerations.  
The social justice principles (above), together with the QBL, ensures an holistic balanced approach is applied to all aspects of Imagine2050.

Social sustainability  
Social wellbeing

Support cohesive, inclusive, 
diverse and dynamic 

communities 

Rights 
Equal rights should be 

established and promoted, with 
opportunities provided for all 
people from all backgrounds

Environmental sustainability 
Protect the natural, social,  
cultural and built heritage

Value the environment and 
cultural legacies through sensitive 

development and decreased 
consumption of resources 

Economic sustainability  
Maintain a strong and  
stable local economy

Ensure the delivery of services, 
facilities and infrastructure  

is financially sustainable 

Civic leadership
Governance

How Council engages  
with the community 

How community will be involved 
in helping to deliver Imagine2050

Transparency and accountability  
in decision-making
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“I am looking forward  
to Imagine2050, the 

Community Strategic 
Plan for Port Macquarie 

Hastings, as we work 
together with  

the inclusion of  
all community”

Uncle Bill, Think2050 Ambassador
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How to read this plan

Objectives and Strategies Council’s role in achieving the objectives

Objective Code 
eg T:1

These describe goals that will help us achieve the community outcome for each theme.  
Their purpose is to answer the question “Where do we want to be in 10 years’ time?”

A description of the role that Council will  
take in delivering each strategy (marked with • )

Strategies Code 
eg T:1.1

A series of focus areas that outline the game plan for achieving the objectives.  
Their purpose is to answer the question “How will we reach our objectives?”

• • •

Community  
Strategic Theme

example

This Community Strategic Plan, Imagine2050, reflects the aspirations and 
priorities of our community into the future. Imagine2050 provides Council with 
the strategic direction to align its policies, programs and services and informs 
other organisations and individuals in their planning and delivery of services  
for the community. 

Guiding the overall plan is the Community Vision. Emerging from community 
engagement, this vision describes the kind of place the community wishes  
Port Macquarie Hastings to be in 2050.

The engagement process also identified six Strategic Themes that are 
important to our community and support our vision. These themes describe 
the big picture areas which the community would like Council and its many 
partners to focus on.

Note: The detailed set of activities and initiatives that Council will undertake to help achieve  
the community vision are not contained in this Community Strategic Plan, but will be specified  
in Council’s Delivery Program and annual Operational Plans.

Each Strategic Theme details:

Community Outcome: a statement 
describing the kind of place the community 
would like Port Macquarie Hastings to be, 
relating to each theme. These statements 
are more specific but still focus on the end 
result rather than on how to get there.  
In this context, an outcome is the  
realisation of a strategic theme.

Community Wants: shorter statements 
collated from the engagement process.

QBL: relationship to the guiding principles 
(refer page 12).

Objectives, Strategies and Council’s Role: 
refer to the table below and page overleaf  
for descriptions of these.

Everyone and Allies: what we can all do to 
help and organisations that can assist us to 
achieve the objectives.

Motivations: questions we need to consider 
to be effective in achieving our objectives.

theme 
icon

Theme details
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Council’s role
To action Imagine2050, Council will undertake various roles to enact the community’s vision and themes: 

Leader 
Identifies key community issues; mobilises 
stakeholders to collaborate on diverse interests; 
invites consensus; plans direction via policy and 
practices; navigates any obstacles; guides the way 
forward to achieve our community’s vision 

Custodian 
Acts as a guardian of aspirations for the future;  
shares the community’s vision; cares for our people 
and places – now and into the future

Service Provider 
Provides infrastructure, services, facilities and 
programs to meet community needs; ensures 
resources are responsibly managed and maintained 

Planner 
Consults with community stakeholders; evaluates 
ways to resolve identified issues; delivers professional 
solutions for community requirements 

Regulator 
Implements legislative provisions and sustainable 
management; aims to achieve current and future 
community and environmental wellbeing 

Partner 
Collaborates with providers, suppliers and other 
interests to deliver products and services which  
meet communities needs

Facilitator 
Encourages involvement in activities which  
enhance the community’s quality of life; coalesces 
diverse interests; activates processes to achieve 
desired outcomes

Capacity Builder 
Mentors community groups; motivates invested 
communities to achieve agency or resources;  
assists in developing aligned partnerships

Advocate 
Voices community interests and concerns to all 
levels of government and stakeholders; upholds our 
community’s vision; speaks up for community needs

Educator 
Informs stakeholders; cultivates understanding of 
community priorities; empowers community with 
appropriate skills to help achieve their vision

Funder 
Sources funding for desired community outcomes;  
Secures grants to community groups for projects  
and activities which align with the community vision

Monitor 
Checks the progress of community priorities; reports 
the status of deliverables; references key plans and 
strategies; ensures integrity of the community vision

Council does not have 
the sole responsibility for 
implementing or resourcing 
all of the community 
aspirations identified  
within Imagine2050  
– many aspects fall beyond 
the direct control of local 
government (eg public 
transport). 

Council does take a lead 
role in the development 
and implementation of 
Imagine2050. Achieving 
our long-term objectives is 
a shared responsibility with 
the collective commitment 
of all levels of government, 
businesses, industry groups, 
community organisations  
and individuals. 



The most liveable, 
sustainable and 
innovative place 
in Australia

Liveable place
Supports a high quality of life, 
health and wellbeing for the people 
who live, work or visit there. 

Quality of life factors include: built 
and natural environments, economic 
prosperity, educational opportunity, 
social stability, equity, and 
possibilities for cultural activities, 
entertainment and recreation.

Sustainable place
Provides a resilient habitat for 
existing populations (human,  
flora and fauna).

Enables economic and social 
opportunities for all without 
compromising the ability of future 
generations to do the same.

Innovative place
Promotes thinking and practices 
which take advantage of presented 
opportunities. 

Invites creativity to explore solutions 
to issues and finds ways to make 
things better. 
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Our vision
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The most liveable, sustainable  
and innovative place in Australia

Our vision

Six strategic themes 
support our vision

Thriving Liveable Environmentally 
Sustainable

Authentic &  
High Performing 

ConnectedResilient



Liveable
We are a well-designed, diverse and vibrant 

region which offers a range of lifestyles  
and great places to live, work and play. 

Everyone has a roof over their head  
and a place to call home.

Our neighbourhoods, villages and centres 
weave together their natural beauty  
and unique character and provide  

a strong sense of place. 

We are an active and creative community who 
enjoy a full range of activities and pastimes to 

support our mental and physical wellbeing.

Environmentally  
Sustainable

Our natural environment is treated 
with respect and we share a collective 
responsibility to nurture it for current 

and future generations. 

Our built environment lives in harmony 
with our natural environment and we 
manage our natural resources wisely. 

We live sustainably because  
it’s easy to do and we work together  

to minimise our ecological footprint.

Resilient
We are a diverse and inclusive 
community where everyone  

is valued and accepted  
for who they are. 

We support each other in hard  
times and have the resilience and 
capability to adapt and respond 

 to future challenges. 

We work together to sustainably 
manage our resources. 

We feel safe in our communities  
and experience a sense of wellbeing 

and belonging
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Our themes



Authentic &  
High Performing

We are a community of diverse voices that 
are listened to and respected. We work 
together to own and shape our future. 

Our Council is an active steward of our 
community’s vision and we are confident 

that decisions are made in the best interests 
of current and future communities. 

Our Council are an employer of choice with 
a highly-skilled and motivated workforce 

who put the community at  
the heart of their work and continually strive 

to improve their performance.

Connected
Moving around and between our 

towns, villages and neighbourhoods 
and to places further afield is 
convenient and trouble-free,  

no matter how we choose to get there.

We increasingly use more sustainable 
transport options to reduce traffic 

congestion, contribute to a healthier 
environment and improve  
our health and wellbeing. 

We have a range of ways to  
connect with each other both 

physically and virtually.

Thriving
Our region is a great place to do business. 

We have a flourishing local economy  
which fosters the development of  

emerging industry sectors and provides 
employment opportunities for people  

of all ages and abilities. 

Our local businesses thrive in an 
environment that supports innovation  

and new ways of doing business. 

Our centres, main streets and village hubs 
have their own distinct economies and are 
great places for our residents and visitors to 

shop, eat, work and socialise.

Our vision
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Environmentally 
Sustainable
Community outcome:

Our natural environment is treated 
with respect and we share a collective 
responsibility to nurture it for current  
and future generations. 

Our built environment lives in harmony 
with our natural environment and we 
manage our natural resources wisely. 

We live sustainably because it’s easy  
to do and we work together to minimise 
our ecological footprint.

Our community said: 
‘We want to...’
protect our natural environment 
including our native flora and fauna 
(particularly our koalas!)

minimise our waste and its impacts 
on the environment

efficiently use our natural resources

reduce our carbon emissions

care for our rivers and waterways

encourage the development 
of more sustainable buildings
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Environmentally 
Sustainable

“We are so lucky... we 
have a huge obligation 

to protect the ocean, 
national parks and  

local wildlife... this is  
our home and we  

really need to work 
together to protect 

this incredible natural 
environment we are so 
blessed to have as part 

of our lifestyle”
Shalise, Think2050 Ambassador
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Working together to  
achieve our objectives

Objectives and Strategies Council’s role in achieving the objectives

Objective ES:1 Our natural environment is healthy and supports a rich variety of flora and fauna

Strategies ES:1.1 Protect and enhance our natural resources and biodiversity • • •

ES:1.2 Secure the future of our areas of high environmental  
value and our threatened ecological communities and species

• • •

ES:1.3 Protect and improve the health of our waterways • •

Objective ES:2 The impact of our built environment on our natural environment is minimised

Strategies ES:2.1 Employ practices and deliver projects that manage our resources sustainably  
and result in positive outcomes for our environment

• • • •

ES:2.2 Reduce waste sent to landfill and transition to a circular economy • •
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QBL Goals

Environmentally 
Sustainable

Environmental



Environmentally 
Sustainable

Who can help Council  
attain our objectives
------

NSW Department of 
Planning and Environment 

NSW National Parks and 
Wildlife Service (NPWS)

NSW Environment Protection 
Authority (EPA)

Birpai and Bunyah Local 
Aboriginal Land Councils

Regional Catchment 
Management Committees

Water and energy providers

MidWaste Regional  
Waste Forum

Development industry

Local environment groups

What we all can do to help 
achieve our objectives
------

Learn more about environmental  
issues and how to improve our 
environmental sustainability

Reuse and recycle, compost and  
avoid excess packaging

Buy green, grow our own or local food

Stop using single-use plastic

Plant and preserve native trees  
on our own property

Use bins or take our rubbish with us

Join a bush care group

Invest in a water tank and go solar

Feed birds with native plants  
– not bread or unwanted food

Report people polluting,  
dumping or littering

------

How can we protect our environment for  
future generations? 

How do we protect local threatened species  
and ecologically endangered communities  
without inhibiting regional growth? 

How do we manage our resources sustainably?

How do we manage invasive species?

How do we reduce local energy consumption  
and increase the use of renewable resources? 

How do we ensure people can continue to  
access and experience our natural areas  
without damaging them? 

How do we reduce waste and increase  
reuse and recycling?

How do we manage the impacts of development 
on the environment and liveability?

To be effective, we must continually 
consider these key questions

Everyone Allies Motivations
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“I would love for other kids 
to know that we have the 
power to make significant 
change and achieve our 
chosen future. My parents 
have always tried to 
teach me how important 
it is to self-advocate, 
and collective power is 
even more influential in 
achieving the change we 
want in our community.”
Georgia Ryan, 2022 Young Citizen of the Year,  
Youth and Dyslexia Advocate

Resilient



Resilient

Community outcome:

We are a diverse and inclusive  
community where everyone is valued  
and accepted for who they are. 

We support each other in hard times  
and have the resilience and capability to  
adapt and respond to future challenges. 

We work together to sustainably  
manage our resources.

We feel safe in our communities  
and experience a sense of  
wellbeing and belonging.

Our community said: 
‘We want to...’
build our leadership skills so that we 
are better able to support others

create our own ‘food bowl’ and 
sources of energy so that we are 
more self-sufficient

respond effectively and  
positively to crises

be safe (particularly at night) 

be inclusive of people regardless 
of age, gender and cultural 
background, occupation or level  
of income

support our elderly and those  
who are disadvantaged
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QBL Goals

Environmental Social
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Working together to  
achieve our objectives

Objectives and Strategies Council’s role in achieving the objectives

Objective R:1 We respect one another and participate fully in community life

Strategies R:1.1 Strengthen inclusion and wellbeing and foster community  
participation of people of all ages, abilities and identities 

• • • • • •

R:1.2 Acknowledge the Birpai people as traditional custodians  
of this land and work together towards shared goals

• • •

Objective R:2 We are resilient in the face of adversity and change

Strategies R:2.1 Enhance disaster management preparedness and capability  
and support our community in times of disaster

• • • • • • •

R:2.2 Take action to minimise the impacts to our environment,  
life and property from floods, bushfires, storms, erosion and other hazards 

• • • • • • • • •

Objective R:3 We are a safe and healthy community

Strategies R:3.1 Safeguard the wellbeing of our community • • •
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Resilient



Who can help Council  
attain our objectives

What we all can do to help 
achieve our objectives

------

How do we ensure everyone is valued? 

How will we protect, manage, enhance  
and conserve our indigenous and  
non-indigenous cultural heritage? 

How do we ensure people feel safe  
and included in our community? 

How do we best empower our residents  
to prepare for natural disasters? 

How do we create opportunities  
for intergenerational connections?

How do we enable everyone  
to participate and prosper?

To be effective, we must continually 
consider these key questions

Everyone Allies Motivations

Resilient
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------

Resilience NSW

NSW Police Local Area Commands 

State Emergency Services

NSW Rural Fire Service

Marine Rescue

Birpai and Bunyah Local  
Aboriginal Land Councils

Non–government agencies  
such as Liberty, Red Cross,  
Lifeline, Community Housing

Neighbourhood Centres

Local businesses  
and business networks

Volunteer organisations  
and community groups

Arts and cultural groups

Ageing and Disability Commission

------

Volunteer – share some  
time or lend a hand

Have a good work-life balance

Support and enjoy activities at local 
community centres and public spaces

Get to know our neighbours

Show mutual respect  
and acceptance of others

Become a mentor to a young person

Create or join a community garden

Learn a new skill or take up  
a new hobby

Report our concerns –  
see something, say something



Liveable

Community outcome:

We are a well-designed, diverse and 
vibrant region which offers a range of 
lifestyles and great places to live, work  
and play. Everyone has a roof over their 
head and a place to call home. 

Our neighbourhoods, villages and centres 
weave together their natural beauty and 
unique character and provide a strong 
sense of place. 

We are an active and creative community 
who enjoy a full range of activities and 
pastimes to support our mental  
and physical wellbeing.

Our community said: 
‘We want to...’
protect our unique Port Macquarie 
Hastings lifestyle 

access quality open spaces  
and recreational facilities that cater  
for our growing population and  
for all ages and abilities

foster creativity 

embrace public art and installations

have options for housing so  
that access to affordable housing 
is not a barrier to a diverse and 
equitable region 

offer safe housing for those  
who are homeless

ensure water security for our future
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“Understanding 
by everyone the 

importance of green 
space, connected 
neighbourhoods 

and reduced 
reliance on cars.”

Trish, Think2050 Ambassador

Liveable



Objectives and Strategies Council’s role in achieving the objectives

Objective L:1 We have well-planned and liveable communities

Strategies L:1.1 Undertake integrated strategic land use and infrastructure planning to manage growth  
in a financially and environmentally sustainable manner that enhances liveability

• • • • •

L:1.2 Use a place-based approach to planning that promotes design excellence  
and retains and enhances the unique character and heritage of our places

• • • •

Objective L:2 We have housing that meets our needs and is well-serviced by sustainable infrastructure

Strategies L:2.1 Facilitate the delivery of a range of housing options across the LGA that  
addresses the supply, choice and affordability needs of our changing population 

• • • • •

L:2.2 Provide an integrated network of water, sewer and stormwater systems  
that meets community needs and protects our environment

• • • •

Objective L:3 We enjoy easy access to green and blue spaces and a wide range  
of active and passive cultural, sporting and recreational activities

Strategies L:3.1 Protect, enhance and maximise the use of existing public open  
space and expand in line with the needs of our community

• • • •

L:3.2 Provide accessible, adaptable and well-maintained community facilities across the LGA • • • •

L:3.3 Foster a community that celebrates arts, culture, innovation  
and creativity and our connection to place

• • • • •

Notes i 
ii

Public open space includes parks, playgrounds, skate parks and sports fields and reserves 
Community facilities include Surf Lifesaving Club buildings, community halls, cultural  
and library facilities, aquatic facilities, sports club buildings and public amenities

 
Liveable

QBL Goals

Environmental Social
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Working together to  
achieve our objectives
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Who can help Council  
attain our objectives

What we all can do to help 
achieve our objectives

------

How do we adapt to changes in population  
and the way people live and still retain the  
unique character and identity of our towns  
and villages? 

How can we make sure that everyone  
has access to affordable accommodation?

How do we accommodate our growing 
population in a way that minimises the  
need to travel for our daily needs?

How do we encourage participation  
in community life as our community  
changes and develops? 

To be effective, we must continually 
consider these key questions

Everyone Allies Motivations

Liveable

33  PMHC Imagine2050 Community Strategic Plan  [ Mar/Apr 2022 ]

------

NSW Department of  
Planning and Environment

NSW Department of Housing

NSW Ministry of Health  
and Local Health Districts

NSW Office of Sport

Birpai and Bunyah Local  
Aboriginal Land Councils

Mid North Coast Joint  
Organisation of Councils

Joint Planning Panel

Community Housing Ltd

Education and training Institutions 
including schools, universities  
and TAFE NSW

Local businesses and business 
networks

Local sporting and cultural 
organisations and clubs

------

Comment on local planning issues  
and participate in public forums

Talk to Council before we build

Keep our public spaces clean

Visit the local beaches or pools

Support our local libraries

Visit local parks often

Take the kids to the playground

Play a social or recreational sport

Support and participate in local 
cultural and community events

Volunteer and join arts and cultural 
community groups and clubs



Connected

“Connecting Camden 
Haven safely is the 
unifying purpose behind 
the construction of the 
beach-to-beach shared 
pathway... we are working 
collaboratively to achieve 
this incredible 11km project 
which will better connect 
our communities”
Penny, Think2050 Ambassador



Connected

Community outcome:

Moving around and between our towns, 
villages and neighbourhoods and to 
places further afield is convenient  
and trouble-free no matter how we 
choose to get there. 

We increasingly use more sustainable 
transport options to reduce traffic 
congestion, contribute to a healthier 
environment and improve our health  
and wellbeing. 

We have a range of ways to connect with 
each other both physically and virtually.

Our community said: 
‘We want...’
reliable, frequent and increased 
public transport routes

reduced dependency on cars

less traffic congestion

family-friendly footpaths and 
cycling paths

green streets with native trees  
and plantings

better (and different) connections 
between our towns and villages

equitable and reliable access 
to digital infrastructure and 
telecommunications services
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Objectives and Strategies Council’s role in achieving the objectives

Objective C:1 We safely and efficiently connect people, goods and businesses within and beyond our region

Strategies C:1.1 Deliver a safe, efficient and well-maintained road network across the LGA • • • •

C:1.2 Deliver air and water-based transport services and infrastructure  
as key elements of our integrated transport network 

• •

Objective C:2 We make more trips by active and public transport

Strategies C:2.1 Deliver an active transport network and encourage the take-up of active transport options  • • • • • •

C:2.2 Facilitate public transport services that are reliable, accessible and aligned to population growth • • • •

Objective C:3 We connect with each other via technology, ideas and the places we meet

Strategies C:3.1 Facilitate and support ways to bring people together and enliven community life • • • •

C:3.2 Provide contemporary and accessible library facilities and services that engage  
the community in life-long learning and the exchange of ideas 

• • • •

 
Connected

QBL Goals

Social Economic
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Working together to  
achieve our objectives
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Who can help Council  
attain our objectives

What we all can do to help 
achieve our objectives

------

How do we most effectively improve connectivity 
between our towns and villages? 

How do we maintain community satisfaction 
with the condition of our community assets 
(particularly our large road network)?

How do we improve public and  community 
transport for everyone including our elderly  
and those without their own transport?

How do we ensure our region has access  
to existing and emerging technology? 

How do we best transition to more  
sustainable forms of transport? 

How do we encourage more trips  
to be made by active and public transport?

To be effective, we must continually 
consider these key questions

Everyone Allies Motivations

Connected
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------

Bus service providers

Community groups

Community transport providers

Running, walking and  
cycling groups

NSW Police Local  
Area Commands

Transport for NSW

Tourism businesses

------

Ride a bike for transport,  
fun and health

Walk or cycle those short  
journeys –  don’t drive

Use public transport

Travel off peak

Try out the many local  
walking trails

Car pool or car share

Support and advocate for  
on-demand local buses

Think safe, travel safe –   
pedestrians, cyclists and drivers

Volunteer on key pathway projects

Join a walking or running group

Keep footpaths clear of parked cars 
and overhanging vegetation

Report unsafe conditions on roads 



Thriving

Community outcome:

Our region is a great place to do business. 
We have a flourishing local economy 
which fosters the development of 
emerging industry sectors and provides 
employment opportunities for people of 
all ages and abilities. 

Our local businesses thrive in an 
environment that supports innovation  
and new ways of doing business. 

Our centres, main streets and village hubs 
have their own distinct economies and are 
great places for our residents and visitors 
to shop, eat, work and socialise.

Our community said: 
‘We want to...’
develop a thriving and sustainable  
economy which showcases and 
supports our local businesses and 
industries

keep up with technology and 
support flexible working practices

provide career and job opportunities 
especially for our young people 

offer a greater range of tertiary 
education opportunities 

showcase our tourist attractions 
and develop our agri-tourism 
potential

inspire our creative industries

support our primary industries

create a local environmental  
and circular economy
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Thriving

“We are stronger together – 
Council and the business 

community must work 
together to foster a diverse 

economy that supports 
job creation, local business 

growth, economic  
prosperity and  

innovation for the  
benefit of all in  

our community”
Alistair, Think2050 Ambassador



Objectives and Strategies Council’s role in achieving the objectives

Objective T:1 We have a thriving, diverse and sustainable economy

Strategies T:1.1 Facilitate and support the development of strong, viable and diverse economic clusters • • • •

T:1.2 Deliver and facilitate projects that activate our industrial and employment lands • • • •

T:1.3 Facilitate and support a vibrant and sustainable visitor economy • • • •

Objective T:2 Our centres, main streets and village hubs are prosperous and vibrant

Strategies T:2.1 Deliver projects and activities that bring businesses, residents and  
visitors together in our town and village centres across the LGA 

• • • • • •

Objective T:3 Our businesses and workers are able to meet their potential

Strategies T:3.1 Support businesses and social enterprises to grow, improve their competitiveness and innovate • • • • • •

T:3.2 Facilitate and support initiatives that enable everyone to contribute to the local economy • •

 
Thriving

QBL Goals

Social Economic
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Working together to  
achieve our objectives
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Who can help Council  
attain our objectives

What we all can do to help 
achieve our objectives

------

How do we address a skilled labour shortage? 

How do we create a larger, more diverse and  
sustainable local economy? 

How do we ensure people can access  
the education, services, jobs and activities  
they require?

How do we reduce the number of  
people leaving the region for work or study? 

How do we build on the success of Port 
Macquarie Hastings as a tourist destination 
without compromising the values that  
make our home special? 

How do we encourage and recognise innovation? 

To be effective, we must continually 
consider these key questions

Everyone Allies Motivations

Thriving
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------

NSW Department of Industry 

NSW Department of Infrastructure

NSW Ministry of Health and Mid 
North Coast Local Health Districts 

Create NSW

Destination NSW

Birpai and Bunyah Local  
Aboriginal Land Councils

Education and training institutions

Regional economic  
development bodies

Chambers of Commerce  
and peak bodies

Local businesses and  
business networks

Tourism association  
and event organisers

Local creative and cultural 
organisations and co-operatives

------

Support local business – buy locally  
and employ locally

Support local creativity and culture – 
attend local cultural events, activities 
and cultural facilities and buy from 
local creatives

Pursue tertiary education or take a  
local community education course

Access advice on starting our  
own business

Help newcomers to learn  
about our local businesses

Be friendly to visitors and tourists

Be a tourist in our own town  
visit portmacquarieinfo.com.au 



“Create inclusive, 
safe, respectful 
and meaningful 
engagement 
processes to include 
all community voices 
in working together 
to develop and deliver 
achievable outcomes 
that will benefit 
community and  
future generations”
Aunty Rhonda

Authentic & 
High Performing
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Authentic &  
High Performing
Community outcome:

We are a community of diverse voices that 
are listened to and respected. We work 
together to own and shape our future. 

Our Council is an active steward of  
our community’s vision and we are 
confident that decisions are made in  
the best interests of current and  
future communities. 

Our Council is an employer of choice with 
a highly-skilled and motivated workforce 
who put the community at the heart  
of their work and continually strive  
to improve their performance.

Our community said: 
‘We want...’
collaboration for all of us, so we 
work together to develop solutions 
(particularly across the three  
levels of government)

equitable access to services

greater trust between Council  
and the community

support for community-led 
approaches and initiatives

information to be shared so that  
we are all empowered 

participation in decision-making

Council’s thinking to be large  
and strategic

Council’s systems to be adequate 
to improve Council’s efficiencies
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Working together to  
achieve our objectives

Objectives and Strategies Council’s role in achieving the objectives

Objective AHP:1 We are well-informed of Council activities and actively contribute to decision-making

Strategies AHP:1.1 Deliver timely, transparent and relevant communications  
and reporting to our community and key stakeholders

• • • •

AHP:1.2 Genuinely engage with the community on issues that are important to them • • • • •

Objective AHP:2 We achieve great outcomes through collaboration 

Strategies AHP:2.1 Involve the community in the identification and delivery of  
opportunities and projects that support our community’s vision

• • • • • •

AHP:2.2 Educate our community on Council services and activities so that everyone  
knows how they can contribute to a better future for Port Macquarie Hastings 

• • • • • • •

AHP:2.3 Work with government bodies at all levels, local industry organisations  
and representative bodies to pursue common goals and interests

• • • •

Objective AHP:3 Our Council is accountable to the community for its decisions

Strategies AHP:3.1 Provide assurance through effective governance, audit and risk management practices • • • • •

AHP:3.2 Support our elected Council to deliver on behalf of the community and  
make decisions that balance social, environmental and financial considerations 

• • • • • •

AHP:3.3 Implement an integrated strategic planning aproach to provide  
a road map for decision-making and delivery of the community’s vision

• • • • • • • •
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QBL Goals
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Objectives and Strategies continued Council’s role in achieving the objectives

Objective AHP:4 Our Council manages its finite resources sustainably  
to support the service delivery expectations of our community

Strategies AHP:4.1 Deliver Council services in a manner that balances community  
expectations with efficiency and available resources

• • •

AHP:4.2 Deliver and manage Council’s assets according to best-practice guidelines • • •

AHP:4.3 Maintain sustainable financial management and effective  
procurement practices across all areas of Council

• •

AHP:4.4 Deliver digital tools and information services which support and improve  
Council’s business objectives and the delivery of Council’s services

• • • • •

Objective AHP:5 Council’s organisational health and customer focus delivers  
successful outcomes for our community

Strategies AHP:5.1 Deliver a contemporary customer experience that aligns with the expectations of our community • • • •

AHP:5.2 Maintain and improve a healthy, safe and well organisation • • •

AHP:5.3 Implement contemporary human resources practices and organisational  
development to attract and retain a skilled workforce

• • •

AHP:5.4 Foster a culture of business excellence and innovation • • • • • •
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Who can help Council  
attain our objectives

What we all can do to help 
achieve our objectives

------

How do we ensure our leaders are  
empowered to deliver the services and 
infrastructure the community requires? 

How do we ensure accountability and 
transparency in decision making? 

How do we effectively embrace change? 

How do we ensure that leaders and decision 
makers have the information they need? 

How do we improve communication  
processes and ensure open dialogue  
in and with the community?

How do we ignite a passion for  
volunteering as our population ages? 

To be effective, we must continually 
consider these key questions

Everyone Allies Motivations

Authentic & 
High Performing
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------

NSW Department of  
Premier and Cabinet

Federal and State Members  
of Parliament

Independent Pricing and 
Regulatory Tribunal of NSW (IPART)

Office of Local Government

Local Government NSW (LGNSW) 
and Australian Local Government 
Association (ALGA)

NSW Electoral Commission

NSW Information and Privacy 
Commission

Local businesses and  
business networks

Community leaders

Non-government agencies  
and community organisations

Other Councils

------

Get involved – take an interest  
in civic affairs

Attend Council meetings

Attend or comment on public 
consultations

Volunteer 

Join a Community Group

Get involved in decision making

Exercise your right to vote
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Monitoring  
our progress

Council is currently developing a new 
Community Indicators Framework and 
Dashboard which will help to assess 
progress towards achieving the outcomes 
for each Strategic Theme. Indicators 
are not solely measures of Council’s 
performance, rather a gauge for the 
community and stakeholders to determine 
whether we are moving closer to, or 
further away from, our community’s vision.

When developing this Community 
Indicators Framework we will use a model 
of ‘Control | Influence | Concern’ to identify 
and ensure an appropriate balance 
between ‘Corporate’ and ‘Community’ 
indicators. This is a well-established 
and widely used model that reflects the 
diversity of local government’s role and 
contribution to its community. 

Control
Strategy areas that are in the direct control of 
Council. Relates to Council’s core business, statutory 
responsibilities, service provision, Council facilities, 
buildings and other assets. 

Direct decision-making and action is possible and 
necessary to achieve desired outcomes. Indicators 
will generally use Council’s data and directly reflect 
Council’s performance.

Influence

Issues that Council does not control but can influence. 

Advocacy, lobbying, education and communication 
are possible. Action may be possible in collaboration 
with other agencies and/or levels of government.

Indicators will typically use external data sources  
as outcomes are affected by external factors.

Concern
Areas that local government neither controls  
nor is likely to influence, but are of concern  
to the community and affect its wellbeing.

Awareness and understanding are important. 
Council may possibly have an educative,  
advocacy or lobbying role.

Control

Influence

Concern

Control

Influence

Concern

Control

Influence

Concern

Control

Influence

Concern

Model of 
Control | Influence | Concern 



48  PMHC Imagine2050 Community Strategic Plan  [ Mar/Apr 2022 ]

Implementing 
Imagine2050

The Delivery Program and Operational 
Plan are the main instruments Council 
uses to implement Imagine2050. 

It is in these documents that Council 
details specific projects and actions 
that will be undertaken to work 
towards the high-level objectives 
outlined in Imagine2050.

Document Purpose

Imagine2050  
Community Strategic Plan

States the community’s vision and aspirations for the next 10 years  
for our society, environment, economy and civic life.

Delivery Program Outlines Council’s response to Imagine2050 over a four-year period and has a companion  
Resourcing Strategy which addresses Council’s finances, workforce and assets.

Operational Plan Sets out what Council will do over the next 12 months to address the objectives outlined  
in the Delivery Program.

Strategic documents Inform the priorities and actions in the Delivery Program and Operational Plan.  
Everything that Council commits itself to via these plans, programs and projects  
must be informed by community input and be consistent with Imagine2050.

Annual Report Council is accountable to the community on progressing towards the community’s vision.  
The Annual Report details progress against the actions in the Delivery Program and the Operational Plan.

State of our Region Report Evaluates Imagine2050 at the end of each Council term.  
Imagine2050 will also be updated at the commencement of each Council term  
to ensure it remains relevant and reflects community ambition over its lifespan.

Community Strategic Plan

Delivery Program

Operational Plan

Imagine2050

Objectives supported by strategies

Strategies supported by actions

Detailed actions
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The big picture
How Imagine2050 fits in with other plans and strategies

Global issues 
Impact our people  
and our future

------

Includes: environmental 
and social issues; political, 
health, or economic crises

------

United Nations  
Sustainable  
Development Goals

Sendai Framework for 
Disaster Risk Reduction

United Nations Habitat III 
The New Urban Agenda

Paris Agreement

National needs 
Impact Australians 
as a nation

------

Includes: defence, 
immigration, taxation, 
communications, trade

------

Places for People: 
An Urban Protocol  
for Australian Cities

Social Inclusion Agenda

Australia’s Biodiversity  
& Conservation Strategy

National Digital  
Economy Strategy

Infrastructure  
Australia Strategy

State needs 
Impact residents  
of New South Wales

------

Includes: healthcare  
(aged, child, disability), 
transport, education, 
employment, police,  
development (>$5m)

------

Premier’s Priorities

State Plan

NSW Housing Strategy

NSW Biodiversity Strategy

Future Transport  
Strategy 2056

State Infrastructure 
Strategy

NSW State Health Plan

NSW SES Strategic Plan 

Regional needs 
Impact the mid and  
north coasts of NSW

------

Includes: regional  
planning, health  
and wellbeing, water 
catchment management

------

North Coast  
Regional Plan 2036

Mid North Coast Local 
Health District Plan

Regional City Action  
Plan for Port Macquarie

North Coast Regional 
Water Strategy

MidWaste Regional  
Waste Strategy

 

Local needs 
Impact the Port Macquarie 
Hastings LGA

------

Includes: local roads, parks, 
waterways, waste, libraries, 
events, community 
wellbeing & facilities, 
development (<$5m)

------

Integrated Planning & 
Reporting Framework 
featuring our Imagine2050 
(Port Macquarie Hastings 
Community Strategic Plan)

Council’s Local Strategic 
Planning Statement - 
Shaping Our Future 2040

Port Macquarie Hastings 
Council Policies, Strategies 
and Plans 
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Liveable Environmentally 
Sustainable

Authentic & High 
Performing 

Resilient Thriving Connected

Our role in the 
global community

In 2015, Australia joined 192 other 
countries and committed to a  
global roadmap

The Sustainable Development Goals 
(SDGs) were developed by the United 
Nations to provide a global roadmap 
for all countries to work toward a better 
world for current and future generations. 

These international, interconnected goals 
promote prosperity while protecting 
the planet, and work towards a more 
sustainable future for everyone. 

Port Macquarie Hastings Council has 
adopted the SDGs as a framework and a 
reference for its planning, benchmarking 
and sustainability reporting. 

Our role in a global community is 
demonstrated in the themes that 
underpin this Imagine2050  
Community Strategic Plan. 
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“I see our area growing 
rapidly... we need a 

balanced approach to 
the development of the 

region, that considers 
everyone’s needs”

Kellon, Think 2050 Ambassador



Port Macquarie Hastings Council
Birpai Country

pmhc.nsw.gov.au
council@pmhc.nsw.gov.au
PO Box 84 Port Macquarie NSW 2444
Tel 6581 8111

Socials @pmhcouncil

Contact


