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Acknowledgement  
of Country
Port Macquarie-Hastings 
Council respectfully 
acknowledge the Birpai people 
as the Traditional Custodians 
of the land, seas and rivers on 
which we work and live. Council 
commits to building positive 
relationships, respect and 
opportunities with our local 
Aboriginal community.

Introduction
Port Macquarie-Hastings Council recognises the social and economic benefit of building a vibrant 
creative arts and cultural community. Our existing cultural program and assets are embraced by our 
community and attract many visitors to our region. Festivals and events are significant assets on our 
local calendar, and research indicates that culture and heritage are among our top ten unique tourism 
selling points.

Council is committed to ensuring arts; heritage and culture play a strong role in the development of 
our region’s future, our identity and sense of place. We play a major part in delivering cultural services 
across our region, and are actively supported by an ever-growing number of community organisations, 
events and activities that contribute to our diverse, resilient and connected community.

This Cultural Plan identifies the overarching vision and specific goals, strategies and actions that will drive 
and support cultural development within our region for the period 2021-2025 and years to come. The Plan 
outlines the resources needed to ensure maintenance and development of the area’s cultural and heritage 
resources; help develop a thriving creative industry; and encourage, support and enable participation in 
artistic expression and cultural experimentation to inspire innovation and a sense of wonder.

The Plan is designed to be a “living” document that can evolve with changing times, priorities and trends 
as needed. We also recognise that evaluation will require specific measures of Council led initiatives plus 
qualitative participatory measures. The implementation of the future actions identified in this Plan is 
dependent on their inclusion in Council’s Delivery Program and Annual Operation Plan.
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What is culture?
The term ‘Culture’ has a wide range 
of meanings within government, 
industry and the community. This 
Cultural Plan will consider culture 
broadly to encompass arts, culture 
and heritage as conveyed in 
Australia’s National Arts and Culture 
Accord (2013).

The Arts
The arts include music, performing 
arts, literature and visual arts, in 
both their established and emerging 
art forms, and inter-arts activities. 
In addition to the individual and 
collective activities of practitioners, for 
vocational or recreational purposes, 
the arts include arts education, 
community arts, collections and 
performances, which may be made 
available to the public in galleries, 
libraries, theatres, cultural venues, 
training institutions and increasingly 
on-line and broadcast.

Creative Industries
A sector that harnesses a range 
of creative and business skills 
for commercial production and 
dissemination. Creative industries 
include film and television production, 
broadcasting, electronic games, 
architecture, design and fashion, 
publishing, media and advertising.

Cultural Heritage
In parallel with the arts and 
creative industries there is a strong 
recognition of Australia’s diverse 
cultural heritage, and the work of 
museums, galleries and libraries and 
archives to preserve and provide 
access to the artefacts and intangible 
heritage of Australia’s culture. In 
particular, Australia’s heritage includes 
Aboriginal and Torres Strait Islander 
cultures that are amongst some of the 
oldest living cultures in the world. It 
is a wide concept that also includes 
tangible built heritage and the natural 
environment.



5 PMHC 2021-2025 CULTURAL PLAN

Our Cultural and
Creative Industries
Our 2020 Port Macquarie Hastings Cultural Economy Survey revealed 
the following information on our cultural and creative practitioners...

72% are individual artists or creative practitioners

54% operating as sole traders

68% working from home

42% work part-time

51% are visual art and photography practitioners

33% work full-time

50% creative practice is the main source of income

40% earn less than $10K per year from creative practice

53% aged 45-65
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It is now widely recognised that 
arts and culture make a powerful 
contribution to the overall health of 
individuals and community wellbeing.
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The Value of Culture
Considering the different dimensions of cultural and creative 
impacts, the table in Attachment A provides a detailed summary of 
the benefits of creative activity and a strong cultural economy.

Economic Importance
In Australia, creative industries comprise 5.6% of all businesses and 
contribute $47.4 billion to national GDP. They employ more than half 
a million people and generate $4.3 billion in export revenue. NSW 
has the largest, most dynamic and most diverse creative economy in 
Australia, with 39% of the nation’s creative businesses, 42% of creative 
industry jobs and 70% of creative industry exports. The creative 
industries are also a growing share of the NSW economy. Over the 
past five years, employment growth in the creative industries has 
been 2.9% per annum, compared to the general rate of 1.6% per 
annum.

Cultural Tourism
Cultural tourism describes travel where visiting sites and events with 
cultural and historical value is a core purpose of the trip. This style 
of tourism is a billion-dollar industry and growing every year – the 
United Nations World Tourism Organisation (UNWTO) estimates that 
around 50% of tourists worldwide are now motivated by a desire to 
experience a country’s culture and heritage. In the International Arts 
Tourism: Connecting Cultures report, the Australia Council identifies 
that international arts tourism has grown at a higher rate than overall 
international tourism in recent years, and that the arts are now “a 
bigger draw-card for international tourists than wineries, casinos or 

sport”. This trend is also reflected in the latest research, which reveals 
international arts tourists are more likely to visit regional Australia 
than international tourists overall, identifying that “there is strong 
and growing potential for the arts to help drive regional tourism.” In 
terms of the domestic visitor economy, the report ‘Domestic Arts 
Tourism: Connecting the Country’ identified that Arts Tourism tends 
to align with travelling further, staying longer and spending more 
providing high-value tourists to Australia’s regions.

The NSW Government reports that in 2018 the total number of 
International, Domestic overnight and Daytrip culture and heritage 
based visitors to NSW was 13.6 million. Cultural and heritage 
visitors stayed 87.0 million nights and spent $14.0 billion in NSW. 
International visitors stayed longer than Domestic overnight visitors 
in terms of average length of stay and hence, the average spend 
per visitor for International visitors was almost three times that of 
Domestic overnight visitors. 

‘Visit history/heritage buildings, sites or monuments’ was the most 
common cultural and heritage activity undertaken by all visitors to 
NSW. The activity was notably more popular among the International 
market than the Domestic market. ‘Visit museums or art galleries’ 
was the second most popular activity undertaken in the State with 
noticeably higher participation rate shown by International visitors 
than their Domestic counterparts. Domestic culture and heritage-
based visitors visiting NSW were more likely to ‘Attend theatre, 
concerts or other performing arts’ while overseas visitors were more 
interested in participating in Aboriginal related activities.
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Social and Educational Impact
Health, wealth and social cohesion are recognised benefits of arts engagement 
and education. It is now widely recognised that arts and culture make a powerful 
contribution to the overall health of individuals and community wellbeing. Arts, 
cultural and learning environments provide many contexts for lifelong learning beyond 
traditional schooling. Individual participation in the ongoing, self-motivated pursuit of 
knowledge has a positive ripple effect through communities and has been shown to 
enhance social inclusion, foster active citizenship and drive personal development.

Economically vibrant and healthy communities are often one and the same. The 
Organisation for Economic Co-Operation and Development (OECD) research has 
shown that a more cohesive society often has a stronger and faster growing economy, 
demonstrating a symbiotic link between social wellbeing and the economy. 

Finally, arts and culture-based education has been found to be beneficial in developing 
intellectual enquiry and enhancing education impacts and later life outcomes. Students 
from low-income families who take part in arts activities at school are three times 
more likely to obtain a university degree, twice as likely to volunteer and 20% more 
likely to vote as young adults. OECD research demonstrates that arts education and 
arts practice produce a more innovative workforce. This research also demonstrates 
that engagement in creative activities, art practices and education activities outside of 
traditional education settings (in places such as public libraries, museums and galleries) 
can help build soft skills, self-esteem and confidence, helping to re-engage young 
people who have dropped out of school.

More broadly, local residents are impacted positively by cultural infrastructure, 
both directly and indirectly. Direct impacts include increased access to learning 
opportunities, improved language and digital and visual literacy outcomes, facilitation 
of creative content, encouraging the sharing of resources, supporting research 
opportunities and facilitating the interweaving of cultural groups. Indirect impacts 
include option values or non-use values. These relate to the benefit that local residents 
gain by having the option to attend an art gallery, library, museum or arts centre. While 
residents may not attend them regularly, they derive a benefit from having the option to 
attend. Cultural institutions have the potential to foster a sense of place and local pride 
within the region and improve social connection.
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Developing this Plan
This Plan follows the development and implementation of Council’s 
2018-2121 Cultural Plan. This Plan was developed using co-design 
principles and a strong participatory process. The Cultural Steering 
Group have been integral to the review and renewal process, and 
development of this new Plan. The 2021-2025 Cultural Plan also 
draws heavily on insights from Council’s 2020 Cultural Economy 
Project. This Project, (a key deliverable of the previous Cultural Plan), 
involved extensive stakeholder engagement with key arts, heritage 
and creative industries, stakeholders and groups, as well as the 
wider community, inviting participation in workshops, one-on-one 
interviews, a survey and an optional Skills Audit. A key outcome 
from this research was a Strategy Map to guide development of the 
cultural economy over the next four years. This provided the basis for 
discussions by the CSG and defined one of two Key Result Areas for 
the new Plan the ‘Cultural Economy’.

The second Key Result Area determined by the Group is ‘Social 

Equity and Connection’. Recognising the significant benefits of arts 
and cultural participation, the positive impact this has on health and 
well-being, connectivity and inclusiveness, and its role in building 
bridges between diverse sectors of our community. Acknowledging 
different community identities and working with our communities 
to develop, facilitate and support cultural experiences and programs 
that build an appreciation of that diversity. 

The review process undertaken by Council’s Cultural Steering Group 
combined Design Thinking with Harvard’s policy design and strategy 
framework. Participants worked through a process beginning with a 
‘deep dive’ into the data and recommendations made in the Cultural 
Economy Report. They then used the Theory of Change to translate 
these into an over-arching framework and tangible goals for the 
Cultural Plan. Attachment B provides the detail on how each of the 
eight key goals which make up the Plan (and associated strategies 
and actions) were mapped using this process.



10 PMHC 2021-2025 CULTURAL PLAN

Planning and
Policy Links
This Cultural Plan does not exist in isolation but within the context of other plans particularly 
at local, regional and state-wide levels. Understanding these linkages is key to ensuring that 
duplication of effort is avoided and partnerships are developed to maximise the outcomes from 
limited resources.

Create NSW
At a state level, Create NSW is the NSW Government’s arts and cultural driver, which is
responsible for furthering the Government’s vision for NSW to be known for “its bold and exciting 
arts and culture that engages the community and reflects the state’s rich diversity.” Create NSW 
is committed to growing, empowering and strengthening the arts, screen and culture sectors 
in NSW, to embed arts in the everyday and deliver new, innovative and exciting arts and cultural 
services and experiences for the people of NSW.

Create in NSW: The NSW Arts and Cultural Policy Framework outlines the following key
actions for regional NSW:
• Collaborating with local governments in Regional NSW, with a focus on opportunities for 

creative hubs and cultural precincts;
• Enhancing performing arts touring by developing a Regional Partnerships and Touring 

Framework for the State Cultural Institutions;
• Supporting self-determined practice and creating professional development pathways for 

artists and for arts and cultural workers;
• Supporting the development of digital platforms to extend the reach of the State Cultural 

Institutions’ collections, programs and events to schools, universities, family historians, 
researchers, artists and cultural practitioners across NSW;

• Promoting opportunities for cultural tourism through Destination Management Planning 
(DMP) — in consultation with the Regional Arts Network and Destination NSW.



11 PMHC 2021-2025 CULTURAL PLAN

Arts Mid North Coast
Arts Mid North Coast (AMNC) - part of a network of 14 Regional 
Arts Development Organisations throughout regional New 
South Wales - is the peak regional arts and cultural development 
organisation for our region from the Mid Coast LGA in the south to 
Coffs Harbour LGA in the north. Port Macquarie-Hastings Council is 
one of six permanent members of AMNC. Its mission is to support 
and collaborate with government, communities, organisations, 
business and individuals to build capacity and create opportunities 
for the arts and creative industries.

Each goal of Arts MNC has linkages to this Cultural Plan:

• To generate increased opportunities for access, participation, 
training and education in the arts and creative industries 
(Capacity)

• To generate increased visibility and awareness of the region’s 
creative and cultural activity and opportunities. (Showcase)

• To develop and foster strategic partnerships, projects and 
networks that benefit the region’s arts and cultural sector 
(Partnerships)

• To encourage and support the arts, creative industries and 
cultural development in all strategic processes to provide 
leadership and ensure positive outcomes for local, community 
and regional initiatives. (Strategic)

Port Macquarie Hastings Council strategies 
and plans
A number of Council’s strategic and planning documents are 
intrinsically linked to the development of culture and creativity in 
the region. The interaction of these documents is shown in the 
table on page 13.
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NSW Framework
for Cultural Planning

NSW GOVERNMENT 
FRAMEWORK

COUNCIL’S STRATEGIC 
FRAMEWORK

LOCAL GOVERNMENT 
FRAMEWORK

NSW CREATIVE AGEING STRATEGY 2021

NSW VISITOR ECONOMY STRATEGY 2030

NSW ARTS & CULTURAL POLICY FRAMEWORK

NORTH COAST REGIONAL PLAN

SHAPING OUR FUTURE 2040 
LOCAL STRATEGIC PLANNING STATEMENT

• ARTS MID NORTH COAST STRATEGY

• NORTH COAST DESTINATION MANAGEMENT PLAN

• DRAFT REGIONAL CITY ACTION PLAN

LEADING STRATEGY 
COMMUNITY WELLBEING STRATEGY (in development)
ECONOMIC DEVELOPMENT STRATEGY
STRATEGIC PLANS 
CULTURAL PLAN (this document)
GLASSHOUSE + EVENTS PLAN
POLICIES & GUIDELINES
PUBLIC ART POLICY

ENVIRONMENTAL STEWARDSHIP STRATEGIC PILLAR

COMMUNITY WELLBEING STRATEGIC PILLAR

ECONOMIC PROSPERITY STRATEGIC PILLAR

LEADERSHIP & GOVERNANCE & STRATEGIC PILLAR

TOWARDS 2030 
COMMUNITY STRATEGIC PLAN

Council Delivery   
Program (4 Years)

Identifies elected 
council’s priorities 
for their term of 
office. Priorities are 
influenced by the 
strategies and plans 
above.

Council Operational 
Plan (1 Year)

Identifies the projects, 
programs and services 
to be delivered within a 
1 year timeframe.

Annual Report

Accountability report 
to the community 
on the prgress of 
the Community 
Strategic Plan, Delivery 
Program and financial 
performance.
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Our
Vision
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Our 
Vision
and 
Approach
We aim to be creative, inclusive, diverse, 
innovative and connected, this vision is 
supported by Key Result Areas, Goals, 
Strategies and Actions which are viewed 
as being key to our on-going cultural 
development. It should also be noted, 
that as detailed in Attachment C, 
Council recognised the major impact 
of the COVID-19 pandemic on local arts 
and culture. In addition to focusing on 
priorities in this Plan, there will be a 
continued focus on the completion of a 
number of COVID-19 recovery projects 
which were undertaken over and above 
existing Cultural Plan priorities.

The culmination 
of this work 
defined the 
surrounding 

vision:
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Measuring Success
As mentioned, this Cultural Plan was developed using co-design 
principals and a strong participatory process. Where possible, 
specific measures have been identified to evaluate the Plan’s 
actions. It is noted however, that the overarching success of 
the Plan, is dependent on the work of Council and a range of 
partners. As such, there will also need to be a range of qualitative 
participatory methods and measures to assess implementation 
success. This may include social and economic impact assessment 
based on surveys, focus groups, an analysis of community 
participation and attendance statistics, ABS data and case studies 
of our creative spaces and our local creative practitioners. 

Further, the implementation of this plan includes a commitment to 
continue to foster participation and co-design through a research 
project in partnership with Charles Sturt University. 

This project is titled ‘A Designerly Approach to Local Government 
Strategic Planning and Evaluation’ and will work to increase the 
capacity, skills and knowledge of staff and community stakeholders 
in measuring social impact in particular. 

Noting the Plan is designed to be a ‘living document’, evaluation 
and measurement will occur on an on-going basis, with specific 
reporting via:

1. Quarterly Operational Plan reporting to Council;

2. Annual Review with Cultural Steering Group (and reported to 
Council);

3. Major Review in 2025 prior to development of the 2026-2030 
Cultural Plan.
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Key Result Areas
GOALS, STRATEGIES AND ACTIONS
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CULTURAL ECONOMY
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CULTURAL ECONOMY STRATEGIES AND ACTIONS

1.1 ATTRACT AND RETAIN CREATIVES

1.1.1 Support and leverage implementation of 
the new Destination Brand Strategy and Visual 
Identity to tell stories and promote the region’s 
creative identity and community. Provide 
greater representation of local cultural assets 
and activities in city-wide and destination 
marketing and events. 

PARTNERS: Port Macquarie Hastings Council, 
Arts Mid North Coast, Glasshouse, Greater Port 
Macquarie Tourism Association

TIMEFRAME: Short-term 

1.1.2 Celebrate and tell the stories of the regions 
arts and culture practitioners and performance 
venues.

PARTNERS: Port Macquarie Hastings Council, 
Arts Mid North Coast, Glasshouse, Local 
Aboriginal Land Councils

TIMEFRAME: Short-term 

1.2 TARGETED PROFESSIONAL 
DEVELOPMENT

1.2.1 Facilitate and support mentoring and 

business skills development. Collaborate with 
local creatives to develop an understanding of 
the cultural tourism offering and their potential 
role in growing awareness and value as tourism 
operators. 

PARTNERS: Port Macquarie Hastings Council, 
Arts Mid North Coast, Glasshouse, Greater Port 
Macquarie Tourism Association

TIMEFRAME: Short-term 

1.2.2 Advocate for partnerships with regional 
education and training providers to offer more 
creative/cultural courses, attracting more 
students to the area and supporting increased 
diversity and depth in the creative ecology.

PARTNERS: Port Macquarie Hastings Council, 
Charles Sturt University, TAFE, Local Aboriginal 
Land Councils, Hastings Education Consultative 
Group

TIMEFRAME: On-going

1.2.3 Encourage participation within the 
Aboriginal community in professional and skill 
development.

PARTNERS: Port Macquarie Hastings Council, 
Charles Sturt University, TAFE, Local Aboriginal 
Land Councils, Hastings Education Consultative 
Group

TIMEFRAME: Short-term 

1.3 NETWORKING, COLLABORATION AND 
PARTNERSHIPS

1.3.1 Encourage connections, diplomacy and 
collaboration by the Cultural Arts and creative 
industries with other cultural organisations 
and industry including local, national and 
international.

PARTNERS: Port Macquarie Hastings Council, 
Charles Sturt University, TAFE, Hastings 
Education Consultative Group, Arts Mid North 
Coast

TIMEFRAME: On-going

1.3.2 Facilitating connection across the creative 
industries via strategic communication 
initiatives.

PARTNERS: Port Macquarie Hastings Council

TIMEFRAME: Short-term

INDICATIVE MEASURES - ADDITIONAL 
EVALUATION TO BE DEVELOPED THROUGH 
QUALITATIVE PARTICIPATORY MEASURES

1. Increased creative content on the 
destination website & inclusion of creative 
industry content in marketing

2. Delivery of professional development 

program and number of participants

3. Number of Aboriginal participants in 
Professional Development Programs

4. Number of industry communications sent

Build a Skilled and Capable Creative Community

GOAL 1
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CULTURAL ECONOMY STRATEGIES AND ACTIONS

2.1 ACCESSIBLE CREATIVE HUBS AND 
WORKSPACES

2.1.1 Encourage the optimised use of vacant 
spaces and other facilities for creatives.

PARTNERS: Port Macquarie Hastings Council, 
Port Macquarie/Wauchope/Camden Haven 
Chambers of Commerce

TIMEFRAME: Medium-term 

2.2 AFFORDABLE AND ACCESSIBLE 
PERFORMANCE, EXHIBITION AND 
SELLING SPACES

2.2.1 Facilitate access and provide affordable 
access to performance and public spaces 
for exhibitions and programming by local 
creatives.

PARTNERS: Port Macquarie Hastings Council, 
Arts Mid North Coast

TIMEFRAME: Medium-term

2.3 NEW AND IMPROVED CULTURAL 
FACILITIES AND SUPPORTING 
INFRASTRUCTURE

2.3.1 Support and advocate for community 
art and culture initiatives.

PARTNERS: Port Macquarie Hastings Council, 
Arts Mid North Coast

TIMEFRAME: On-going

2.4 PROTECT AND EMBRACE OUR PROUD 
CULTURAL HERITAGE AND UNIQUE 
NATURAL ENVIRONMENT

2.4.1 Seek funding and update Cultural 
Heritage signage and interpretation across 
the region. Noting completion of the 
Interpretive Signage Strategy.

PARTNERS: Port Macquarie Hastings Council, 
Arts Mid North Coast, Hastings Museums 
and Heritage Group

TIMEFRAME: Medium-term

Provide Infrastructure which supports a healthy cultural economy

GOAL 2

INDICATIVE MEASURES - ADDITIONAL 
EVALUATION TO BE DEVELOPED THROUGH 
QUALITATIVE PARTICIPATORY MEASURES

1. Number of vacant spaces activated

2. Number of funding applications, funding 
secured & signage updated
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CULTURAL ECONOMY STRATEGIES AND ACTIONS

3.1 CELEBRATION AND PROMOTION 
OF OUR CREATIVE COMMUNITY AND 
CULTURAL HERITAGE THROUGH 
A COHESIVE AND INTEGRATED 
CULTURAL PROGRAM

3.1.1 Increase the visibility of arts, 
culture and creative industries through 
various mechanisms including the 
Public Art Policy and integrated urban 
planning, that showcases and provides 
opportunities for local creatives. As per 
Action 1.1

PARTNERS: Port Macquarie Hastings 
Council

TIMEFRAME: Short-term

3.1.2 Facilitate opportunities to showcase 
locally-developed, quality performing and 
visual arts events at the Glasshouse, as 
per 1.4.2 in the Glasshouse Plan.

PARTNERS: Glasshouse, Port Macquarie 
Hastings Council

TIMEFRAME: Medium-term

3.1.3 Provide dedicated marketing and 
funding support to raise the profile of the 
region’s strategically important programs 
and products.

PARTNERS: Port Macquarie Hastings 
Council, Arts Mid North Coast, Glasshouse

TIMEFRAME: Medium-term

3.1.4 Facilitate opportunities for 
documenting and sharing local Aboriginal 
stories.

PARTNERS: Port Macquarie Hastings 
Council, Charles Sturt University, TAFE, 
Local Aboriginal Land Councils, Arts Mid 
North Coast, Hastings Museums and 
Heritage Group

TIMEFRAME: Short-term

4.1 PROVISION OF SELECTIVE INVESTMENT, 
RESOURCES AND FUNDING

4.1.1 Provide access to information on sources 
of finance from Council and other agencies, 
including commercial investment, funding and 
loans to create self-sustaining practice.

PARTNERS: Port Macquarie Hastings Council, Arts 
Mid North Coast, Create NSW, Festivals Australia

TIMEFRAME: Short-term

4.1.2 Enhance funding opportunities through 
further development of the Council Community 
Grant Program and provide access to seed 
funding, as well as co-funding for creative 
industries projects.

PARTNERS: Port Macquarie Hastings Council

TIMEFRAME: Medium-term

Build demand for cultural products
and services

Ensure access to finance 
for cultural businesses

GOAL 3 GOAL 4

INDICATIVE MEASURES - ADDITIONAL 
EVALUATION TO BE DEVELOPED THROUGH 
QUALITATIVE PARTICIPATORY MEASURES

1. Number of new Public Art commissioned

2. Increase in local content at the 
Glasshouse 

3. Number of local aboriginal stories 
documented or shared

INDICATIVE MEASURES - ADDITIONAL EVALUATION 
TO BE DEVELOPED THROUGH QUALITATIVE 
PARTICIPATORY MEASURES

1. Value of Council grants & co-funded projects
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SOCIAL EQUITY
& CONNECTION
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SOCIAL EQUITY & CONNECTION STRATEGIES AND ACTIONS

5.1 INCLUSIVE PROGRAMS AND EVENTS

5.1.1 Provide ongoing input into the development and delivery of 
Council Plans to ensure the facilitation, support and/or provision 
of a wide range of cultural events, programs and activities for 
all sectors of the community including our youth and seniors, 
Aboriginal people and people from culturally and linguistically 
diverse (CaLD) backgrounds. As per Council’s Community Inclusion 
Plan.

PARTNERS: Port Macquarie Hastings Council, Arts Mid North Coast, 
Hastings Museums and Heritage Group

TIMEFRAME: On-going

5.1.2 Support and facilitate development of signature events such 
as ArtWalk and cultural and industry festivals and symposiums.

PARTNERS: Port Macquarie Hastings Council, Arts Mid North Coast

TIMEFRAME: On-going

6.1 WORK WITH OUR COMMUNITIES TO IDENTIFY AND IMPLEMENT 
WAYS TO ENHANCE CULTURAL VIBRANCY ACROSS OUT TOWNS 
AND VILLAGES THROUGHOUT THE LGA

6.1.1 Implementation of actions to enhance cultural vibrancy across our 
towns and villages through the community planning process.

PARTNERS: Port Macquarie Hastings Council, Arts Mid North Coast

TIMEFRAME: Short-term

6.1.2 Deliver the Port Macquarie CBD Cultural Precinct Plan to maximise 
the profile of our cultural and creative offerings in the CBD, unlock the 
potential of cultural tourism and grow our arts and cultural sector.

PARTNERS: Port Macquarie Hastings Council, Arts Mid North Coast, 
Port Macquarie Museum, Port Macquarie Historic Courthouse, The 
Glasshouse, Town Centre Master Plan Sub Committee

TIMEFRAME: Short-term

Maximise arts & cultural experiences 
for all sectors of our community

Identify & develop the cultural identity 
of our places (towns and villages)

GOAL 5 GOAL 6

INDICATIVE MEASURES - ADDITIONAL EVALUATION TO BE 
DEVELOPED THROUGH QUALITATIVE PARTICIPATORY MEASURES

1. Number of participants and patrons

INDICATIVE MEASURES - ADDITIONAL EVALUATION TO BE DEVELOPED 
THROUGH QUALITATIVE PARTICIPATORY MEASURES

1. Elements delivered from plans

2. Delivery of the Port Macquarie Cultural Precinct Plan
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SOCIAL EQUITY & CONNECTION STRATEGIES AND ACTIONS

7.1 IMPLEMENT THE PUBLIC ART POLICY TO PROVIDE A 
FRAMEWORK FOR COMMISSIONING, DEVELOPING AND 
MANAGING PUBLIC ART

7.1.1 Implement, and review as necessary, the Public Art Policy 
and Guidelines which provides a framework for commissioning, 
developing and managing public art (including integration into 
our major infrastructure projects) to ensure it reflects best-practice 
in public arts.

PARTNERS: Port Macquarie Hastings Counci

TIMEFRAME: Short-term

7.1.2 Finalise and implement as appropriate an LGA-wide Public 
Art Master Plan which identifies suitable sites for public art and 
encourages residents and visitors to look at our towns and villages 
in an authentic representation of people community and space.

PARTNERS: Port Macquarie Hastings Council

TIMEFRAME: Medium-term

Improve social amenity
through public art

GOAL 7

8.1 CELEBRATE OUR REGION’S HERITAGE

8.1.1 Support and empower the Aboriginal Advisory Group 
to develop the Reconciliation Action Plan.

PARTNERS: Port Macquarie Hastings Council

TIMEFRAME: Short-term

8.1.2 Collaborate with Community Organisations to increase 
community awareness and connection with the region’s 
heritage.

PARTNERS: Port Macquarie Hastings Council, Arts Mid 
North Coast, Hastings Museums and Heritage Group

TIMEFRAME: Medium-term

Build community capability
and capacity to value and
preserve our cultural heritage

GOAL 8

INDICATIVE MEASURES - ADDITIONAL EVALUATION TO BE 
DEVELOPED THROUGH QUALITATIVE PARTICIPATORY MEASURES

1. Number increase in regional public art, report to CSG on 
implementation learnings

2. Progress on Public Art Master Plan

INDICATIVE MEASURES - ADDITIONAL EVALUATION TO BE DEVELOPED 
THROUGH QUALITATIVE PARTICIPATORY MEASURES

1. Regular engagement with Hastings Museum & Heritage Group
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Attachment A: The Value of Culture

CULTURAL SPECIFIC BENEFITS

Opportunities for artists and other 
contributors

Opportunities for visitors

Opportunities for residents

• Increased exhibition and income opportunities: the commissioning and development of more new work; education and 
learning programs and enhanced professional experience

• Support for growth of the creative sector, building the profile of local artists and developing their audiences and markets

• Collaboration with cultural infrastructure e.g. private galleries, art cooperatives and retailers

• Creativity, imagination and curiosity can be stimulated leading to a desire for exploring new ideas and understanding of 
creative practices

• The enjoyment of unique cultural experiences

• An enhanced and more memorable visit to the region

• Exposure to interstate and international artists and ideas alongside local talent

• Can experience a sense of enjoyment, of escape or of beauty, of joy, of feeling moved beyond the everyday from the experience

• Gain new insights and knowledge including an ability to understand contemporary issues and are prompted to learn 
something new

• Increased social interaction, cultural appreciation and community cohesion/identity

• Increased community engagement, capacity building and skills development

• Increased learning opportunities via educational activities, outreach programs and school-based learning programs

• Understand and appreciate diversity and difference including different cultural backgrounds and life experiences

• A sense of belonging – continuity and connection with the past, to better understand the present and a pathway to the future 
of which everyone is a part
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Attachment A: The Value of Culture

CULTURAL

SOCIAL

SPECIFIC BENEFITS

SPECIFIC BENEFITS

A contribution to year-round cultural 
infrastructure

Participation

Access

Community engagement

Training, employment and 
volunteering opportunities

• The impact of creative businesses on regional cultural and community organisations including, for example, local festivals and 
cultural development

• Ongoing partnerships with other cultural and educational organisations, inside the region and beyond

Encouraging social inclusion – providing cohesion through engagement, interaction and participation

Facilitating access by individuals with limited mobility and people living with a disability or dementia, parents with strollers/
young children

• The attraction of people to activities for the first time – providing them with new experiences and increasing their sense of 
belonging to a local community

• The opportunity to engage with other people through involvement in cultural activities (working on projects, with children, as 
artists/performers, or in other ways)

• Have opportunities to develop relationships within the community

• Through working on cultural programs and projects, participants may gain new skills

• Have opportunities to directly engage in the future of the community through volunteering and membership of organisations
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POLICY DRIVERS

CIVIC

ENVIRONMENTAL

SPECIFIC BENEFITS

SPECIFIC BENEFITS

SPECIFIC BENEFITS

A contribution to year-round cultural 
infrastructure

Sense of belonging

Urban enhancement

Social change effected by cultural 
activity

• The impact of creative businesses on regional cultural and community organisations including, for example, local festivals and 
cultural development

• Ongoing partnerships with other cultural and educational organisations, inside the region and beyond

• Enhanced identification with the local community, sense of place

• Addition of a significant new meeting place and social space

• Use of cultural infrastructure for selected civic activities

• Improvement to the CBD environment as a result of cultural

• Improved self-esteem, communication and social skills

• Enhanced social capital through members of the community sharing experiences and knowledge

Attachment A: The Value of Culture
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ECONOMIC

TOURISM IMPACTS

SPECIFIC BENEFITS

SPECIFIC BENEFITS

Local business activity

Employment opportunities

Investment

Population growth

Improvement in the branding of Port 
Macquarie-Hastings

• Increase associated with lift in visitor economy and business confidence, increased linkages with arts and cultural network

• Opportunities for commercial enterprises which support cultural activities

• Build relationships with local businesses through partnerships and purchasing

• Establish a network for creative practitioners and retailers to support commercial activities established around cultural activity 
in the CBD

• Direct demand for labour will increase via an enhanced cultural sector, as well as indirect demand from overall lift in the visitor 
economy and increased confidence

• Opportunities for skills and professional development, and direct employment with the cultural economy

• Opportunities for local artists and makers to sell their work via gallery store and community gallery space

• Building the image of the region as inclusive and forward thinking to attract inward investment

• A vibrant and culturally rich region that attracts new residents and supports population growth

• Improved liveability in town, associated with larger visitor economy and amenity, will spill over into higher population retention 
and growth rates

• A destination for tourists and visitors to the region

• Increased visitation to the region will lift local businesses turnover and net profit, and spark improvements in business confidence

• Direct marketing impact for the town and region as it becomes associated with high quality cultural offerings

• Increased tourism expenditure in the region

Attachment A: The Value of Culture
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Attachment B - Co-Designing Priorities Using the Theory of Change
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Attachment B - Co-Designing Priorities Using the Theory of Change
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Attachment B - Co-Designing Priorities Using the Theory of Change
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Attachment B - Co-Designing Priorities Using the Theory of Change
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Attachment B - Co-Designing Priorities Using the Theory of Change
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Attachment B - Co-Designing Priorities Using the Theory of Change
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Attachment B - Co-Designing Priorities Using the Theory of Change
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Attachment B - Co-Designing Priorities Using the Theory of Change
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Attachment C
COVID Impacts and Recovery
The COVID-19 pandemic has had a major impact on the Australian and our 
local economy. According to The Organisation for Economic Co-Operation and 
Development (OECD) Policy Response to Coronavirus, along with the tourism 
sector, cultural and creative sectors were among the most affected by the 
crisis. Venue-based sectors (such as museums, performing arts, live music, 
festivals, cinema, etc.) were the hardest hit by social distancing measures. 
The abrupt drop in revenues put financial sustainability at risk and resulted in 
reduced wage earnings and lay-offs with repercussions for the value chain of 
their suppliers, from creative and non-creative sectors alike. Some cultural and 
creative sectors, such as online content platforms, profited from the increased 
demand for cultural content streaming during lockdown, but the benefits from 
this extra demand have largely accrued to the largest firms in the industry.

The Federal and State governments announced a vast range of stimulus 
measures to assist individuals and businesses throughout the pandemic. 
Locally it was felt that the response to how our LGA could move forward 
through the pandemic recovery phase should be guided by the wide 
variety of stakeholders in our community. To that end, Council established 
a COVID-19 Recovery Working Group (RWG) for the purpose of bringing 
together community leaders from across the Port Macquarie- Hastings Local 
Government Area (LGA), to discuss how the local government area could 
successfully recover from the pandemic economically, socially, culturally and 
environmentally and to make recommendations for the priorities in our local 
region. This was in addition to Council’s early implementation of a range 
of financial relief measures. The RWG worked to identify a range of priority 
initiatives, projects and actions to collectively assist our community to move 
forward from the pandemic. Financial allocations made by Council to recovery 
included almost $1.5m allocated to a COVID-19 relief reserve in addition to the 
recent Federal Government allocation to Council of $1.8m under the Local 
Roads and Community Infrastructure Fund. The purpose of this funding was 
to assist a community-led recovery from COVID-19 by supporting local jobs, 
firms and procurement and presented an opportunity to deliver on some 
of the recovery priorities identified by the RWG. Taking into consideration 

some of the key topics discussed at early RWG meetings, three subworking 
Groups were formed to focus on specific issues. Additionally, some issues were 
referred to Council’s existing Steering Groups (with expanded memberships to 
include additional RWG members for this period), such as the Cultural Steering 
Group (CSG). Discussion focused on how we support local creative industries 
who have been particularly hard hit by the pandemic, and encourage our 
community and visitors to support them moving forward. Below is a table that 
outlines the outcomes from this process.

Arts, Culture and Creative Industries COVID Recovery Projects

Rank Project

1. Grant writing workshops for industry

2. Advocacy for Grants

3. Content development and marketing

4. Artwalk delivery

5. Networking and mentoring

6. Creative and Arts Trails development

The initiatives identified by the RWG have the potential to stimulate the local 
economy, support local creatives and cultural venues, jobs and our community. 
Planning and delivery of these projects commenced in 2020 and will continue 
to be delivered through to 2022. As we move forward into a post pandemic 
world arts and culture has experienced unprecedented disruption and change. 
It has seen a rise in the use of digital technology in the arts, including social 
media channels, providing engagement with a wider audience. The use of new 
and unexpected locations and spaces as venues is another example. The future 
will be different and presents new challenges and opportunities. Building 
stronger and more diverse connections with our creative community to  
inform initiatives, investment and research to support arts and culture   
in our region is reflected within the goals, strategies and actions   
of this plan.
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SIGN UP to receive the latest 
news on all things Arts, Culture 
and Heritage in the region, 
register on Council’s website 
and tick to receive the iCreate 
newsletter. 




