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FOREWORD 
Port Macquarie-Hastings Council is committed to ensuring arts, heritage and culture play a strong role in 

the development of the Port Macquarie-Hastings region’s future, identity and sense of place.

The Glasshouse is our flagship arts, conference and entertainment centre located in the heart of Port 

Macquarie CBD.  The venue plays a key role in supporting Council’s cultural vision for the region and 

is home to high-quality spaces and state-of-the-art technical facilities including a 588-seat theatre, 

international standard regional gallery, performance studio, conference facilities, Visitor Information 

Centre, gift shop and heritage displays.

Opened in July 2009, the venue is well established as a key centre for the delivery of high quality 

cultural, community and commercial activities on the NSW Mid North Coast.

Over the past 10 years, the Glasshouse has welcomed:

• Over 2 million people to the venue;

• Over 400,000 people to the Regional Gallery;

• Over 150,000 attendees to our various business events; and

• Over 50,000 participants to our Education and Public Programs.

Through its vibrant performance, exhibition and event spaces, and cultural, community and commercial 

programming, the Glasshouse provides diverse opportunities for our community to engage and 

participate in arts and cultural experiences; contributing to the development of our region’s cultural 

identity, while enhancing the skills and capacity of our community and local creative industries.

An independent economic impact assessment, undertaken by AECgroup in 2015, identified the 

following benefits to the region each year as a result of cultural, community and commercial activities at 

the Glasshouse and the associated visitor expenditure:

• Industry output for Port Macquarie-Hastings businesses of $31.3 million;

• Contribution of $15.8 million to Port Macquarie-Hastings’ Gross Regional Product;

• Provision of around 167 full time equivalent jobs in Port Macquarie-Hastings providing $9 million 

in wages and salaries for local workers.

This Plan seeks to build on previous success and align the Glasshouse strategic direction with Council’s 

Cultural Plan 2018 – 2021.  The Glasshouse Plan 2020 - 2022 aims to facilitate the achievement of 

Council’s strategic vision for the venue through a focus on three (3) key outcome areas:

• Enhancing utilisation, visitation and participation;

• Developing successful partnerships; and

• Promoting viability and ensuring good governance.

Ultimately, the Glasshouse Plan 2020 - 2022, through prudent financial management and open, 

transparent decision-making, aims to manage the net cost of the operation of the Glasshouse to the 

community while continuing to enhance utilisation, visitation and participation and ensuring the delivery 

of high quality cultural, community and commercial experiences for our community.

Acknowledgement of Country

Port Macquarie-Hastings Council acknowledges the Birpai people as the traditional custodians of the 

lands within its local government boundaries. We would like to acknowledge Elders both past and 

present and extend that respect to all Aboriginal and Torres Strait Islander people.
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Council’s Cultural Plan 2018 – 2021 sets out 
the following vision:

“ Our region is recognised internationally as an 
innovative leader of creativity and culture. ”

OUR VISION
Our Vision
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In June 2013, Council endorsed  
the following strategic vision  
for the Glasshouse:

“ The Glasshouse is a unique, nationally 
recognised and highly awarded multi-purpose 
facility. It contributes significantly to the economic 
benefit, place-making, lifestyle and marketing of 
the Port Macquarie-Hastings region. It is and will 
continue to be a key centre for high quality cultural, 
community and commercial activities on the Mid 
North Coast. ”

“ We often talk of creating a vibrant future for our community, well the Glasshouse 
has done more than any other facility or initiative to help us create that vibrant future 
for our community. As we all know, the Glasshouse is one of the key attractors of 
visitors to our region and the very fact that we have the Glasshouse has been one 
part of the decision making of many people who have moved to the area. Let’s also 
not forget that the economic impact of the Glasshouse on our area keeps growing 
as it continues to be a hub of much of our cultural and creative activity.”
Craig Swift-McNair 

former General Manager, Port Macquarie-Hastings Council
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Port Macquarie-Hastings Council

STRATEGIES AND PLANS
The Glasshouse Plan 2020 - 2022 is one of a series of strategies and plans that guide the delivery 

of Council services to our community.  The Glasshouse Plan 2020 - 2022 sits alongside Council’s 

Cultural Plan 2018 - 2021 and Economic Development Strategy 2017 - 2021 to facilitate the 

achievement of Council’s strategic vision for the venue.

Other State Plans
and Strategies

State Plan
NSW 2021

Community 
Strategic Plan

10+ years

Resourcing Strategy
• Long term financial 

planning
• Workforce management 

planning
• Asset management 

planning

Community 
Engagement

Annual 
Report

Delivery Program
4 years

Operational Plan
1 year

eg Urban Growth 
Management 

Strategy

eg Economic 
Development 

Strategy

eg Cultural Plan eg Glasshouse 
Plan

Other Strategic Plans

Relevant Regional 
Plans

Perpetual 
Monitoring & 

Review
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KEY OUTCOMES AND ACTIONS
Key Outcomes

Image: Rob Connell
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VENUES AND SPACES

The Glasshouse is our region’s premier cultural venue.  It comprises a range of vibrant and versatile performance, exhibition and 

event spaces to host a variety of events for our community, including:

• Performance spaces

 - 588-seat tiered state-of-the-art proscenium arch theatre / main auditorium with a full flytower and orchestra pit;

 - 116-seat rehearsal / performance / exhibition “black box” studio;

• Regional Art Gallery exhibition spaces

 - 600m2 international standard regional art gallery exhibition space over three levels;

• Event spaces

 - 70-seat Meeting Room 1;

 - 70-seat Meeting Room 2;

 - Boardroom 1;

 - Boardroom 2;

 - Boardroom 3;

 - Artlab workshop space;

 - Level 2 Mezzanine foyer;

 - Glasshouse Podium (Hay Street Forecourt);

• Front of House spaces

 - Box Office, retail and visitor information services;

 - Ground and mezzanine foyer spaces;

 - Commercial kitchen, licensed café / bar;

 - Heritage and archaeological displays; 

• Back of House spaces

 - Green Room and dressing rooms;

 - Plant, equipment and storage rooms, loading dock;

 - Staff and administration office space;

 - Climate controlled Gallery store housing the Council  

Collection of Art Works.

These spaces provide state-of-the-art technical facilities and flexible venues  

for a range of cultural, community and commercial activities, including  

performance, exhibition and non-performance / business events.

ENHANCING UTILISATION,  
VISITATION AND PARTICIPATION
A key focus of the Glasshouse Plan is to enhance utilisation, visitation and participation, and ensure the delivery of high quality 

cultural, community and commercial activities and experiences for our community.  

This will be achieved through a focus on our performance, exhibition and event spaces, showcasing our cultural, community and 

commercial programs, and implementing a range of strategies to encourage participation in arts and cultural experiences at the 

Glasshouse by all sectors of our community.

“ The Glasshouse is one of the most 
beautiful venues I’ve seen certainly in 
Australia, but also around the world. ”
Richard Evans 

former CEO, Sydney Opera House
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The following Glasshouse Plan 2020 - 2022 actions will be undertaken in support of the key outcome 

“enhancing utilisation, visitation and participation”. The actions will also contribute to Council’s Cultural Plan 

strategy to “create, develop and maintain vibrant cultural spaces and places to maximise opportunities for our 

community to participate in cultural activities across the region”.

Cultural Plan Action 1.3 Venues and spaces

1.3.1  Market and promote the Glasshouse performance, exhibition and event spaces as the premier venue  

 in the region

1.3.2  Investigate opportunities and implement strategies to promote greater utilisation and activation of the  

 Glasshouse performance, exhibition and event spaces, including consideration of reduced fees and  

 charges options for the Studio and Podium spaces

1.3.3  Undertake Glasshouse back of house maintenance (OP 2.5.1.2 CW) to ensure continued technical  

 excellence, enhanced customer experiences and/or improved efficiency in the delivery of  

 Glasshouse events.

The Glasshouse attracts over 260,000 visitors to the venue each year.  Our community and visitors access and utilise the 

Glasshouse facilities in a variety of ways:

• As a theatre or gallery patron;

• As an artist, performer or educator;

• As a Venue Hirer - cultural, community or commercial;

• As a conference / meeting delegate;

• Attending a social function;

• As a visitor perusing the gift shop, Visitor Information Centre or heritage displays.

Increasing visitation to the venue and utilisation of our performance, exhibition and event spaces will be achieved through:

• The implementation of effective marketing and sales strategies;

• Ensuring the venue is accessible to cultural, community and commercial hirers;

• Promoting flexibility and innovation throughout the venue and its spaces;

• Ongoing investment in technical infrastructure and planned preventative maintenance programs to ensure the 

venue and its facilities keep pace with industry standards.
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SHOWCASE PROGRAMS
Showcase
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Each year the Glasshouse 
showcases a range of high quality 
performing and visual arts events 
ranging from major international and 
Australian cultural institutions and 
commercial touring productions, to 
local community groups, schools 

and artists.

Our annual Performing Arts Season aims to 

provide our community with access to the same 

high quality performing arts experiences and 

opportunities available to other major centres 

and regional communities around Australia.

The overall program of productions staged in 

the theatre and studio spaces includes a range 

of performance genres to appeal to a broad 

cross section of our community, including ballet, 

comedy, dance, drama, music (classical and 

contemporary), opera, physical theatre, film 

festivals and live stream events.

SHOWCASE PROGRAMS
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Performing arts

The Glasshouse Performing Arts Season program delivers up to 25 high quality performing 

arts events. Audiences can expect to see work that features high production standards and 

values. Many of the performances in the Season are presented by major Australian cultural 

institutions such as Sydney Symphony Orchestra, Bell Shakespeare, The Australian Ballet, 

Australian Chamber Orchestra and Opera Australia.

The annual performing arts program is developed with the following priorities:

• Presenting quality, innovative work focussed on cultural enrichment;

• Creative and audience development; 

• Presenting a balanced program across multiple performing arts genres;

• Programming work for diverse audience segments to maximise audience growth 

and development for long-term sustainability.

Arts
Performing
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Locally-developed performing arts

Opportunities exist to showcase local-developed, high quality 

performing arts product as part of the Glasshouse Season or 

as a standalone performance event.  In 2019, Port Macquarie 

Performing Arts presented “A Gala Night at the Ballet” featuring a 

collaboration between professional dance companies and the local 

dance education provider.  Locally based Got Ya Back Productions 

has presented a number of new theatre works at the Glasshouse.

“ The best team in the 
game. We come back year 
after year for the quality of the 
people, they do everything they 
can to make you feel valued, 
supported and to ensure you 
put on a good show. ”
Stacey Morgan 
Principal, Port Macquarie 

Performing Arts

Commercial touring productions

As a state of the art venue in a rapidly growing regional city, the 

Glasshouse attracts commercial touring productions which present a 

diverse range of performances including international touring shows. 

This includes ballet, comedy, dance, drama and music (classical and 

contemporary). 
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Visual arts

The Glasshouse Regional Gallery presents over 20 diverse exhibitions each year. The program 

features contemporary, Indigenous, historical, traditional, design and sculptural artworks as well as 

prominent social history exhibitions.  There are three distinct focus areas for the exhibition program 

each year: 

• Touring exhibitions: presented in partnership with significant Australian arts and cultural 

organisations such as the Art Gallery of NSW, Australian Museum of Contemporary Art, 

National Portrait Gallery and The Australian War Memorial.  These exhibitions provide access 

for our community to quality artists and cultural experiences that would be otherwise not 

available within our region.

• Glasshouse Regional Gallery exhibitions: a program of in-house curated and contemporary 

focussed exhibitions designed to celebrate Australian artists and contemporary practice. This 

program provides access to innovative contemporary art by nationally renowned artists. This 

includes artists who have participated in our Artist in Residency program.

• Supporting arts within our community: a program of community access exhibitions and 

projects developed in partnership with local artists and cultural organisations. These programs 

showcase the artistic and cultural diversity of our region and promote participation and 

professional development with the cultural sector of our community.  In 2018, locally focussed 

content showcased over 100 artists from across the Mid North Coast.

Arts
Visual
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The following Glasshouse Plan 2020 - 2022 actions will be undertaken in support of the key outcome 

“enhancing utilisation, visitation and participation”. The actions will also contribute to Council’s Cultural Plan 

strategy to “create, develop and maintain vibrant cultural spaces and places to maximise opportunities for our 

community to participate in cultural activities across the region”.

Cultural Plan Action 1.4 Showcase programs

1.4.1 Manage the delivery of a range of high quality performing and visual arts events at the Glasshouse in  

 consideration of Council’s Cultural Plan (OP 2.5.1.3)

1.4.2 Facilitate opportunities to showcase locally-developed, high-quality performing and visual arts events  

 at the Glasshouse

1.4.3  Attract international standard commercial touring productions to the Glasshouse.
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OPPORTUNITIESProfessional
PROFESSIONAL DEVELOPMENT OPPORTUNITIES
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Professional PROFESSIONAL DEVELOPMENT OPPORTUNITIES

The Glasshouse delivers a range of professional development opportunities in conjunction with the annual 

performing and visual arts programs. 

Opportunities in the performing arts offered in conjunction with the annual Performing Arts Season, include:

• A 3-day residency opportunity in Melbourne with Opera Australia for a local Chorus Master as part of 

the Opera Australia Children’s Chorus Program, an opportunity for local children to receive tutoring and 

perform on stage with the cast at the Glasshouse;

• Access to Work Experience residencies with Bell Shakespeare Company, based at the Sydney Opera 

House for a senior secondary student;

• Masterclasses – Available to Educators, professional musicians, vocal coaches and theatre based 

practitioners. Masterclasses are delivered by high-profile, master musicians, actors or Teaching Artists.

One of the Glasshouse Regional Gallery’s key objectives is to support local artists and provide professional 

development opportunities associated with the exhibition program. This includes opportunities for local artists 

to exhibit through our Community Access Program and participate in our Public and Audience development 

programs.  These opportunities work towards developing professional practices and raising the skills and 

capacity of our local creatives to foster a vibrant cultural community.

The Glasshouse also supports local schools and community groups with hands on training in technical services, 

including:

• Venue induction and technical training on equipment provided by the Glasshouse team to members of 

community and school groups to support them in performing roles during their event such as: Stage 

Managers, Follow Spot Operators and Audio Operators; 

• The Back of House work placement program operating in conjunction with Mid Coast Connect.  

Each year, the program offers over 1000 hours of industry placement for eligible students to acquire 

entertainment industry experience and training across the range of technical services such as lighting, 

audio, staging and audio visual. 

The following Glasshouse Plan 2020 - 2022 actions will be undertaken in support of the key outcome 

“enhancing utilisation, visitation and participation”. The action will also contribute to Council’s Cultural Plan 

strategy to “raise the skills and capacity of our local creatives to foster a vibrant cultural community”.

Cultural Plan Action 1.8 Professional development opportunities

1.8.1  Deliver professional development opportunities for artists and our community in conjunction with the  

 Glasshouse performing and visual arts programs.
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INCLUSIVE PROGRAMS AND EVENTS

The Glasshouse works with local schools and education providers to deliver a wide range of educational opportunities to 

our youth. The annual Education Program is aligned with the annual Performing and Visual Arts program and aims to provide 

unique educational experiences to fire the imaginations of students from kindergarten to Year 12 by providing opportunities 

for them to engage directly with some of Australia’s leading performing and visual arts companies through performances, 

workshops and tours. Since 2009, over 50,000 students have participated in the program. 

This program often provides students and young people with their first experience of live theatre or first visit to an art gallery 

and aims to nurture and grow their interest in arts and cultural experiences while also supporting audience development.

Glasshouse programming is aligned with the Create NSW - Arts and Cultural Development Program which places particular 

importance on programs and projects that support high-quality activity, engagement and participation with the following 

priority areas: 

• people living and/or working in regional NSW; 

• Aboriginal people;

• people with a disability;

• young people. 

The aim of the program is to deliver the following outcomes to our community:

• Providing innovative audience development programs that promote participation in creative and cultural activities and 

experiences, encourage life-long learning, foster audience development, community involvement and visitation.

• Presenting inspired educational programs that foster creative learning and expression, providing opportunities for 

young audiences to engage, explore and participate in arts and cultural activities and events.

The Gallery promotes a range of public programs associated with the exhibition program.  These include; artist talks, exhibition 

tours, the Accessible Art Tours program, adult craft workshops and master classes, children’s craft workshops and school 

holiday programs.  This program is aimed at promoting participation for all sectors of our community in a range of artistic 

pursuits while also fostering audience development and visitation to the Gallery exhibitions.

As a result of the COVID-19 pandemic and requirement to close the venue, a range of digital programming initiatives was 

trialled to maintain audience engagement, including:

• Virtual exhibition tours;

• Artist profile videos and talks;

• Craftanoons - craft workshops in your own home.

Due to the success of these initiatives, and supported by data from Create NSW, it is intended to continue to investigate 

digital programming opportunities with the aim of increasing the accessibility of Glasshouse programs and events, extending 

audience reach and building new audiences.

The following Glasshouse Plan 2020 - 2022 actions will be undertaken in support of the key outcome 

“enhancing utilisation, visitation and participation”. The action will also contribute to Council’s Cultural Plan 

strategy to “maximise arts and cultural experiences for all sectors of our community”.

Cultural Plan Action 2.1 Inclusive programs and events

2.1.1  Develop and deliver a range of education and public programs associated with the Glasshouse  

 performing and visual arts programs, to encourage participation in arts and cultural experiences by  

 all sectors of our community, including young people, seniors, people with a disability, and  

 Aboriginal people.

2.1.2  Investigate digital programming opportunities to increase the accessibility of Glasshouse programs  

 and events.
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COMMUNITY-BASED AND  
COMMUNITY-LED PROGRAMS

The Glasshouse is used by a wide range of community groups, 

schools, local performing arts and dance schools, TAFE and 

universities to present a diverse mix of activities including end 

of year school concerts and showcase events;, university 

graduations, Luminosity Youth Conference, fundraising 

concerts by local charities, and Eisteddfods.

As part of the commitment to promote community access to 

the Glasshouse, Council offers discounted venue hire rates to 

eligible community groups.  In addition to discounted venue 

hire rates, community groups are provided with access to 

state of the art facilities and equipment, and a high level of 

professional and technical support to assist in the delivery of 

their event and building future capability.

“ Having the Glasshouse as our LNCDF home has allowed our event 
to elevate to a professional level that matches any other professional 
production. The Festival provides an avenue for first time performers 
through to elite dancers to have their moment to shine on such an 
outstanding stage in a magnificent venue. ”
Lower North Coast Dance Festival Committee
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Volunteering at the Glasshouse

The Tourism Ambassador Program and Gallery 

Attendant Program encourages members of the 

community to support the venue through volunteering. 

The Tourism Ambassador Program encourages locals 

who are passionate about our region to share their 

local knowledge with tourists in the Visitor Information 

Centre. The Gallery Attendant Program is supported by 

volunteers who are passionate about the arts, many of 

them artists themselves, who can share their passion 

with likeminded visitors to the venue.

The following Glasshouse Plan 2020 - 2022 actions will be undertaken in support of the key outcome 

“enhancing utilisation, visitation and participation”. The actions will also contribute to Council’s Cultural Plan 

strategy to “identify and develop the cultural identity of our places”.

Cultural Plan Action 2.4 Community-based and community-led programs

2.4.1  Implement strategies within a framework of fair and equitable access, to enhance utilisation and  

 encourage community participation

2.4.2  Provide a high level of professional, technical and marketing support to community hirers to assist in  

 the co-ordination and delivery of community events and to build future capability.
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Partnerships
DEVELOPING SUCCESSFUL 
PARTNERSHIPS
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DEVELOPING SUCCESSFUL 
PARTNERSHIPS
COLLABORATIVE PARTNERSHIPS

Developing successful partnerships is a key focus for the Glasshouse, collaborating with key 

stakeholders in the community, government and industry to build engagement and support our cultural 

and community programs.

The Glasshouse operates a highly successful Membership Program which reached over 1,500 Members 

in 2018.  This level of membership far exceeds the patron participation results achieved by other regional 

venues in NSW.  The Glasshouse Membership Program offers exclusive benefits including an invitation to 

the Season Launch, priority booking periods, discounts and special offers. 

The benefits to the venue include:

• Building patron loyalty and repeat visitation;

• Building relationships with patrons who are willing to provide open and honest feedback;

• Creating brand advocates who are supportive of the Glasshouse in the wider community.

The Greater Port Macquarie Visitor Information Centre (GPM VIC), is a level 1 accredited VIC located 

within the Glasshouse which operates 7 days per week.  It provides tourist information to visitors with the 

support of over 20 Tourism Ambassador volunteers and promotes the products and services of over 200 

local tourism operators. As a vibrant holiday destination attracting over 1.5 million visitors annually, the 

VIC provides a valuable service to visitors - It’s the place to source local knowledge and advice regarding 

our region’s rich and diverse experiences.

The following Glasshouse Plan 2020 - 2022 actions will be undertaken in support of the key outcome 

“developing successful partnerships”. The actions will also contribute to Council’s Cultural Plan strategy to 

“foster collaboration”.

Cultural Plan Action 3.1 Collaborative partnerships

3.1.1  Partner with key stakeholders in the community, government and industry to support the delivery of  

 cultural and community programs

3.1.2  Develop the Glasshouse Membership Program and associated marketing initiatives to build customer  

 loyalty and repeat visitation

3.1.3  Deliver a range of Visitor Information services within the Glasshouse to market our region’s rich and  

 diverse experiences.

Image: Focus
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CULTURAL MARKETING AND  
COMMUNICATIONS PLAN

Council markets and promotes the Glasshouse as our region’s premier 

cultural venue and as a key component of our region’s cultural brand.  

Central to this is the development of a Glasshouse Marketing and Sales 

Plan to coordinate venue and event marketing and sales activities.

Glasshouse marketing activities strive to encourage community 

participation in Glasshouse events as well as grow cultural knowledge and 

understanding. These activities help drive visitation to the venue and grow 

audiences for current and future events.

The Glasshouse actively seeks out new and existing niche markets to drive 

growth and development of Glasshouse audiences for existing and new 

products, including Glasshouse Members, schools, educators, artists, 

dance schools, parents, retirement villages and tourists. Marketing activities 

are also tailored to suit seasonal tourism peaks and major events in the 

region.

Education is an important activity to enable the Glasshouse to build 

community awareness of the cultural experiences available at the venue. 

Through the provision of ‘plain English’ marketing, the Glasshouse aims to 

break down barriers and build understanding to enable the community to 

feel confident to try new arts and cultural experiences.

Regular communication is used to build and maintain trust with 

Glasshouse patrons, and, in particular, Glasshouse Members. This activity 

is essential to promoting repeat visitation and drive ticket purchases. 

Active communication with the Glasshouse Membership base has 

resulted in one of the strongest Membership cultural programs in NSW. 

Glasshouse Members are some of the venue’s most proactive and positive 

ambassadors and advocates within the broader community.

Commercial hirers are supported through the provision of local media and 

advertising advice and in-house marketing services. These activities support 

commercial hirers to maximise their ticket sales and generate additional 

revenue for the venue.

The following Glasshouse Plan 2020 - 2022 actions will be undertaken in support of the key outcome 

“developing successful partnerships”. The actions will also contribute to Council’s Cultural Plan strategy to 

“identify and develop opportunities to profile and promote culture at all levels - local to international”.

Cultural Plan Action 3.2 Cultural marketing and communications plan

3.2.1  Review and update the Glasshouse Marketing and Sales Plan

3.2.2  Implement targeted marketing and sales strategies to increase awareness, enhance utilisation,  

 increase event visitation and maximise cultural, community and commercial outcomes.
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PROMOTING VIABILITY 
AND ENSURING GOOD 
GOVERNANCE

Viability
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PROMOTING VIABILITY AND  
ENSURING GOOD GOVERNANCE 
FUNDING

In June 2013, Council resolved to provide a greater commercial focus in the operation of the Glasshouse.  Since 

that time, significant progress has been made in reducing the net cost of the operation of the Glasshouse to the 

community, while continuing to ensure the delivery of high quality cultural, community and commercial activities.

Commercial venue hire represents a key component of Glasshouse income and drives incremental revenue streams 

such as equipment hire, marketing services income and food and beverage revenues, which is vital to the financial 

sustainability of the venue.

With a focus on continuing to increase operating revenue, Council aims to market and promote the Glasshouse as 

the premier venue in the region for meetings, conferences and other functions noting the broad economic benefits 

associated with business tourism opportunities. This aligns with North Coast Destination Management Plan 2018 

- 2021 as well as the Glasshouse partnership with Destination North Coast (Destination NSW) to attract business 

events to the region.

In recent years, the Glasshouse has been successful in securing grant funding from the Australian and NSW State 

Governments to support the delivery of public and audience development programs in the Glasshouse Regional 

Gallery and to undertake infrastructure projects including the Glasshouse Theatre LED Lighting Upgrade and the 

recent Studio Theatre Seating Upgrade.

The Glasshouse also seeks to partner with a range of commercial and community organisations which support 

cultural programming within the venue via:

• Providing a financial contribution to support a specific program or event;

• Providing products or services in kind to support Glasshouse events;

• Providing marketing services and media support;

• Alignment of similar brand values – building good will, trust and delivering advocacy.

Applying a commercial management focus to all cultural, community and commercial activities is key to promoting 

the long-term viability of the venue.

The following Glasshouse Plan 2020 - 2022 actions will be undertaken in support of the key outcome 

“promoting viability and ensuring good governance”. The actions will also contribute to Council’s Cultural Plan 

strategy to “identify funding opportunities to support cultural outcomes”.

Cultural Action Plan 4.1 Funding

4.1.1  Apply a prudent financial management focus to all cultural, community and commercial activities to  

 support long-term efficiency, effectiveness and viability of the Glasshouse

4.1.2  Increase operating revenue at the Glasshouse (OP 1.5.3.1)

4.1.3  Review current revenue sources and investigate the commercial viability of identified new revenue  

 sources (OP 1.5.4.1)

4.1.4  Identify Australian and NSW State Government grant funding opportunities to support the delivery of  

 cultural programs and maintenance of venue technical infrastructure

4.1.5  Review Glasshouse sponsorship / partnership and membership programs and identify new  

 opportunities to support the delivery of cultural and community programs

4.1.6  Investigate and develop a Fundraising Strategy to support the delivery of cultural and community  

 programs and the long-term viability of the Glasshouse.
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CULTURAL PERFORMANCE

Performance
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CULTURAL PERFORMANCE MEASURE

The Glasshouse presents biannual reports to Council in February and August each year, detailing performance 

against the Glasshouse Plan including key operational and financial performance measures and Council’s Cultural 

Plan Objectives.  This reporting promotes open and transparent decision-making based on the provision of 

accurate and timely data.

An independent economic impact assessment, undertaken by AECgroup in 2015, identified the following benefits 

to the region each year as a result of cultural, community and commercial activities at the Glasshouse and the 

associated visitor expenditure:

• Industry output for Port Macquarie-Hastings businesses of $31.3 million;

• Contribution of $15.8 million to Port Macquarie-Hastings’ Gross Regional Product;

• Provision of around 167 full time equivalent jobs in Port Macquarie-Hastings providing $9.0 million in 

wages and salaries for local workers.

These figures demonstrate that beyond the Glasshouse’s role to provide opportunities for our community to 

engage with and participate in arts and cultural experiences, the venue also provides a significant contribution to 

our local economy.  This is achieved through promoting a range of cultural and business tourism opportunities, 

attracting visitors to our region, whether as patrons or as visiting artists and performers, who contribute to 

overnight visitation with flow on benefits across our region.

The following Glasshouse Plan 2020 - 2022 actions will be undertaken in support of the key outcome 

“promoting viability and ensuring good governance”. The actions will also contribute to Council’s Cultural 

Plan strategy to “identify, measure and raise awareness of the economic and social value of culture to our 

community”.

Cultural Plan Action 4.7 Cultural performance measure

4.7.1  Present biannual reports to Council detailing Glasshouse performance against the Glasshouse  

 Plan, key operational and financial performance measures, and Council’s Cultural Plan Objectives

4.7.2 Undertake an economic impact assessment to measure and report on the benefits of the Glasshouse  

 to the local and regional economy.

Performance
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EVALUATION AND REVIEW

NUMBER OF PERFORMING 
ARTS EVENTS PRESENTED

(GLASSHOUSE SEASON 
PERFORMANCES)

27

VISITATION  
(GLASSHOUSE)

266,766

VISITATION 
(GALLERY)

61,534
VISITATION 

(WEBSITE)

183,646

VISITATION 
(VIC)

106,706

NUMBER OF MEMBERS

IN THE GLASSHOUSE 
MEMBERSHIP PROGRAM 

(2018)

1,505

PARTICIPATION

(EDUCATION PROGRAM)

6,352
PARTICIPATION

(PUBLIC AND AUDIENCE 
DEVELOPMENT PROGRAMS)

2,949

NUMBER OF 
COMMUNITY EVENTS

(RECEIVING COUNCIL 
SUPPORT)

26NUMBER OF VISUAL ARTS 
EVENTS PRESENTED

(GALLERY EXHIBITIONS)

25

KEY PERFORMANCE 
INDICATORS 2018-19

Review
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Internal

Internal governance is provided 

through Council’s organisational 

and delegated authority structure 

which includes the Glasshouse 

Venue Manager, Group Manager 

Commercial Business Units, Director 

Corporate Performance and General 

Manager.  This process includes 

regular internal planning and 

reporting of operational matters.

External

External governance is provided by 

way of formal six-monthly reporting 

to the Ordinary Council Meetings 

in February and August each year, 

providing updates on progress 

against the Glasshouse Plan, key 

performance measures and financial 

information for the previous financial 

year period.

Reporting is also provided to 

Council’s Cultural Steering Group 

via six-monthly reporting on 

progress against the Cultural Plan 

2018 – 2021 Objectives.

NUMBER OF STRATEGIC
PARTNERSHIP 

AGREEMENTS IN PLACE

9

UTILISATION (%)
(THEATRE)

50%
UTILISATION (%)

(STUDIO)

32%

AVERAGE 
ATTENDANCE (%) 

(THEATRE)

73%

AVERAGE 
ATTENDANCE (%) 

(STUDIO)

83%

PERCENTAGE OF TICKETS 
SOLD ONLINE

33%

UTILISATION (%) 
(MEETING ROOMS)

42%

NUMBER OF TICKETS 
PROCESSED

78,947

BUDGETARY 
PERFORMANCE

+ 2.7%
REVENUE 

PERFORMANCE

+13%
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2020 – 2022

GLASSHOUSE PLAN

KEY OUTCOMES & ACTIONS

Plan
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GLASSHOUSE PLAN 2020 - 2022
KEY OUTCOMES & ACTIONS

KEY OUTCOMES: ACTIONS:

Enhancing utilisation, visitation and 
participation

Ensuring the delivery of high quality cultural, 
community and commercial activities

Cultural Plan Objective 1: Develop and 
empower our region’s art and cultural 
communities and assets

 - Strategy: Create, develop and maintain 
vibrant cultural spaces and places 
to maximise opportunities for our 
community to participate in cultural 
activities across the region

 - Strategy: Raise the skills and capacity 
of our local creatives to foster a vibrant 
cultural community

Cultural Plan Objective 2: Enrich our 
community through experiences that 
embrace and celebrate our diverse and 
unique art and culture

 - Strategy: Maximise arts and cultural 
experiences for all sectors of our 
community

 - Strategy: Identify and develop the 
cultural identity of our places

Cultural Plan Action 1.3 Venues and spaces

1.3.1
Market and promote the Glasshouse performance, exhibition and event 
spaces as the premier venue in the region

1.3.2

Investigate opportunities and implement strategies to promote greater 
utilisation and activation of the Glasshouse performance, exhibition and 
event spaces, including consideration of reduced fees and charges 
options for the Studio and Podium spaces

1.3.3
Undertake Glasshouse Back of House maintenance (OP 2.5.1.2 CW) to 
ensure continued technical excellence, enhanced customer experiences 
and/or improved efficiency in the delivery of Glasshouse events

Cultural Plan Action 1.4 Showcase programs

1.4.1
Manage the delivery of a range of high quality performing and visual arts 
events at the Glasshouse in consideration of Council’s Cultural Plan (OP 
2.5.1.3)

1.4.2
Facilitate opportunities to showcase locally-developed, high-quality 
performing and visual arts events at the Glasshouse

1.4.3
Attract international standard commercial touring productions to the 
Glasshouse

Cultural Plan Action 1.8 Professional development opportunities

1.8.1
Deliver professional development opportunities for artists and our 
community in conjunction with the Glasshouse performing and visual 
arts programs

Cultural Plan Action 2.1 Inclusive programs and events

2.1.1

Develop and deliver a range of education and public programs 
associated with the Glasshouse performing and visual arts programs, to 
encourage participation in arts and cultural experiences by all sectors of 
our community, including young people, seniors, people with a disability, 
and Aboriginal people

2.1.2
Investigate digital programming opportunities to increase the accessibility 
of Glasshouse programs and events

Cultural Plan Action 2.4 Community-based and community-led programs

2.4.1
Implement strategies within a framework of fair and equitable access, to 
enhance utilisation and encourage community participation

2.4.2
Provide a high level of professional, technical and marketing support 
to community hirers to assist in the co-ordination and delivery of 
community events and to build future capability
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KEY OUTCOMES: ACTIONS:

Developing successful partnerships 

Working with key stakeholders in the 
community, government and industry to 
support the delivery of cultural, community 
and commercial activities

Cultural Plan Objective 3: Create community 
pride and ownership in our cultural brand 
which promotes our unique heritage, people 
and places

 - Strategy: Foster collaboration

 - Strategy: Identify and develop 
opportunities to profile and promote 
culture at all levels - local to 
international

Promoting viability and ensuring good 
governance

Applying a prudent financial management 
focus and open and transparent decision-
making, to manage the net cost of the 
operation of the Glasshouse to the 
community

Cultural Plan Objective 4: Ensure the 
effective planning, funding, integration and 
measurement of Council’s arts and culture 
programs

 - Strategy: Identify funding opportunities 
to support cultural outcomes

 - Strategy: Identify, measure and raise 
awareness of the economic and social 
value of culture to our community

Cultural Plan Action 3.1 Collaborative partnerships

3.1.1 
Partner with key stakeholders in the community, government and 
industry to support the delivery of cultural and community programs

3.1.2 
Develop the Glasshouse Membership Program and associated 
marketing initiatives to build customer loyalty and repeat visitation

3.1.3
Deliver a range of Visitor Information services within the Glasshouse to 
market our region’s rich and diverse experiences

Cultural Plan Action 3.2 Cultural marketing and communications plan

3.2.1 Review and update the Glasshouse Marketing and Sales Plan

3.2.2 
Implement targeted marketing and sales strategies to increase 
awareness, enhance utilisation, increase event visitation and maximise 
cultural, community and commercial outcomes

Cultural Plan Action 4.1 Funding

4.1.1 
Apply a prudent financial management focus to all cultural, community 
and commercial activities to support long-term efficiency, effectiveness 
and viability of the Glasshouse

4.1.2 Increase operating revenue at the Glasshouse (OP 1.5.3.1)

4.1.3 
Review current revenue sources and investigate the commercial viability 
of identified new revenue sources (OP 1.5.4.1)

4.1.4 
Identify Australian and NSW State Government grant funding 
opportunities to support the delivery of cultural programs and 
maintenance of venue technical infrastructure

4.1.5 
Review Glasshouse sponsorship / partnership and membership 
programs and identify new opportunities to support the delivery of 
cultural and community programs

4.1.6 
Investigate and develop a Fundraising Strategy to support the delivery 
of cultural and community programs and the long-term viability of the 
Glasshouse

Cultural Plan Action 4.7 Cultural performance measure

4.7.1 
Present biannual reports to Council detailing Glasshouse performance 
against the Glasshouse Plan, key operational and financial performance 
measures, and Council’s Cultural Plan Objectives

4.7.2
Undertake an economic impact assessment to measure and report on 
the benefits of the Glasshouse to the local and regional economy
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www.glasshouse.org.au
6581 8888

Cnr Clarence & Hay Sts, Port Macquarie

GOVERNMENT SPONSORS

FOUNDING SPONSORS

The Glasshouse is  
supported by the NSW 
Government through  
Create NSW

A facility of Port  
Macquarie-Hastings 
Council

PRINCIPAL SPONSOR 
of the Glasshouse 2019 Performing Arts Season

ON

PRINCIPAL PARTNER 
 of the Education @ Glasshouse Program

34      GLASSHOUSE PLAN 2020 – 2022


