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DISCL  AIMER
The information contained in this Plan is intended only to inform and should not be relied upon for future business investment or other 
decisions. It is expected that any specific recommended actions should be analysed and appropriate due diligence undertaken prior to 
making any investment decisions.

Recommended actions contained in the Port Macquarie-Hastings Destination Management Plan 2020-2024 have been made on the basis 
of assumptions, methodology and information provide from many sources. The authors, and Port Macquarie-Hastings Council, accept no 
responsibility or liability for any errors, omissions or resultant consequences including any loss or damage arising from reliance on the 
information contained in this Plan.
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EXECUTIVE SUMMARY
The Port Macquarie-Hastings Destination Management Plan has been developed to provide strategic direction for Council and tourism industry 
stakeholders for the sustainable management, development and marketing of tourism across Port Macquarie-Hastings over the next five years to 2024. 
Clear imperatives that emerged included the establishment of a sound destination management framework to lead and implement the actions of this 
Plan, as well as work to sharpen the region’s points of difference and further develop and promote tourism experiences to sustainably grow the local 
visitor economy.

A shared mission statement was created from engagement with industry and community stakeholders to guide the implementation of the Plan:

‘To sustainably grow the local visitor economy and strengthen the appeal of the 
destination by attracting overnight visitors to stay longer and spend more’.

Four strategic priorities and associated actions have been established to guide work of Council and the tourism industry and other stakeholders over the 
next five years.

Strategic Priorities 

PRIORITY 1
Destination 

Management

Establish an effective 
Destination Management 

Framework for Council and 
Port Macquarie-Hastings 

stakeholder organisations to 
strengthen their cooperative 
work to grow the local visitor 

economy.

PRIORITY 2
Destination Experience 

Development

Create a stronger point of 
difference through a diversity 
of contemporary experiences 

that attract visitors year-
round.

PRIORITY 3
Destination Event 

Development

Establish Port Macquarie-
Hastings as a vibrant 

destination for year-round 
festivals and events that 

positively impact the 
visitor economy across 

the region.

PRIORITY 4
Destination 
Marketing

Review destination brand 
and marketing strategies 

to best position Port 
Macquarie-Hastings and 

its experiences to key 
visitor markets.
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In developing this Plan careful consideration has been given to ensure a sustainable approach to the on-going development and promotion of tourism that celebrates and protects 
Port Macquarie-Hastings natural and cultural assets whilst providing benefits for the local businesses and the community, now and into the future.

The implementation of this Plan will require effective leadership and strategic management from Council and its staff that is supported by the cooperation of local tourism industry 
leaders and key stakeholders across regional and state levels. Specifically, the local industry has a key role in fostering support from tourism operations in the development, 
enhancement and promotion of tourism product and experience development opportunities to create distinctive and satisfying visitor experiences. 

A Destination Action Plan provides detail against each priority and associated actions for Council, industry and other stakeholders to implement cooperatively over the next five years.

Seven Experience Platforms have been determined to guide tourism product and experience development and marketing and visitor information strategies. The diagram below 
highlights that nature is central to the delivery of each platform and the appeal of our destination, but remains one of seven important platforms.

EXECUTIVE SUMMARY CONT.

Integrated and 
contemporary 

cultural, heritage 
and entertainment 
experiences across 

our towns and 
villages

EASY NATURE
Nature based experiences in and around our towns and villages, eco-

accommodation and accessible tours and trails in our hinterland 

ARTS, HERITAGE 
& ABORIGINAL 

TOURISM 

Opportunities 
for visitors to 

purchase and taste 
local produce in 
our restaurants, 
markets, cafes, 
markets, farms

FOOD AND 
LOCAL PRODUCE 

HEALTH, WELL-
BEING & ACTIVE 

LIFESTYLE

Opportunities for 
visitors to relax, 

rejuvenate, get active 
and participate in 

our lifestyle activities 

CARAVAN AND 
CAMPING

Opportunities for 
visitors to stay 

longer, explore and 
enjoy our area

EVENTS 

Major tourism 
events that attract 

significant numbers 
of visitors and events 

that enhance the 
visitor experience 

year-round

BUSINESS 
EVENTS 

Opportunities to 
attract mid-scale 

conferences.

Seven Experience Platforms
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INTRODUCTION
Port Macquarie-Hastings Council commissioned the development of a new five-year 
Port Macquarie-Hastings Destination Management Plan (DMP) to provide a strategic 
framework to guide the work of Council and industry and community stakeholders 
to grow and develop the local visitor economy.

The new DMP is informed by the considerable research commissioned by Council 
that includes a Visitor Profile and Satisfaction Survey (2018), the Port Macquarie-
Hastings Destination Product Audit and Analysis (2019) and Port Macquarie-
Hastings Tourism Monitor (2019). It also builds on the strategic directions and 
achievements identified in the Greater Port Macquarie Destination Management 
Plan 2016 to 2020 and other relevant Council strategies and plans. A 
comprehensive stakeholder engagement process also underpins the Plan. 

Careful consideration has also been given to ensure a sustainable approach to the 
on-going development and promotion of tourism that celebrates and protects Port 
Macquarie-Hastings natural and cultural assets whilst providing benefits for the 
local businesses and the community, now and into the future.

The Plan identifies four strategic priority areas to guide the management, development 
and marketing of tourism across Port Macquarie-Hastings over the next five 
years. This Plan includes a Destination Action Plan that prioritises achievable and 
realistic opportunities and high-level actions to guide the cooperative efforts of 
Council and industry to manage and grow Port Macquarie-Hastings visitor economy. 

The implementation of this Plan will require effective leadership and strategic 
management from Council and its staff that is supported by the cooperation of local 
tourism industry leaders and key stakeholders across regional and state levels. 
Specifically, the local industry has a key role in fostering support from tourism 
operations in the development, enhancement and promotion of tourism product 
and experience development opportunities to create distinctive and satisfying visitor 
experiences. 

Destination Management  

Destination Experience Development 

Destination Marketing 

Destination Event Development 

Strategic Priorities 

PRIORITY 1

PRIORITY 2

PRIORITY 3

PRIORITY 4
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The Plan has been designed as a living strategic document that has been 
developed to:

§ Position Port Macquarie-Hastings as a contemporary and appealing tourism 
destination on the North Coast of NSW

§ Respond to important issues and opportunities that were identified in the 
situational analysis and stakeholder engagement processes undertaken to 
inform the development of this Plan

§ Recognise the role of Port Macquarie-Hastings Council to lead and drive a 
sustainable approach to tourism growth and development as the custodian 
and manager of key assets and supporting facilities

§ Establish a shared vision and direction with government, business and 
community stakeholders for the future of tourism across Port 
Macquarie-Hastings

§ Integrate recognised best practice strategies for the sustainable development, 
management and marketing of Port Macquarie-Hastings

§ Identify the roles and responsibilities of tourism stakeholders in the 
implementation of the plan to 2024

§ Determine important implementation priorities over the next year

§ Integrate and leverage the Port Macquarie-Hastings Council strategic plans 
and other relevant tourism stakeholder plans (e.g. DNC, DNSW, NPWS, FCNSW) 

§ Encourage a productive, and integrated working relationship between
industry and government stakeholders, guided by appropriate structures and
governance

§ Provide the framework and actions to produce sustainable tourism that
differentiates Port Macquarie-Hastings from its competitors in the North Coast
tourism marketplace and meets community and visitor expectations

§ Enhance and grow the range and quality of tourism product and experiences,
including festivals and events, that relate to nature, culture, heritage and
Aboriginal culture

§ Ensure that tourism is recognised as an important source of economic
development by government and the private sector

§ Enable the industry across all parts of the region to continue to flourish and
contribute positively to the local communities and environment

§ Adapt to changing conditions, issues and opportunities as they arise

§ Incorporate an annual monitoring and evaluation process.

SUSTAINABLE TOURISM PL ANNING APPROACH
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The strategic approach used to develop this Plan is 
depicted below.

SUSTAINABLE TOURISM 
DESTINATION MANAGEMENT FRAMEWORK

RESEARCH VALUES
Sustainable tourism development

Good governance
Good marketing

VISION AND VALUES
KEY DIRECTIONS

STRATEGIES AND ACTIONS
IMPLEMENTATION

MONITORING AND EVALUATION

PLANNING AND
MANAGEMENT 

The pursuit of strategies 
and practices that 
facilitate balanced, 

sustainable administration 
and management of the 

destination

MARKETING 

The promotion of tourism 
both within and outside 
a destination to attract 

and influence appropriate 
visitors

DEVELOPMENT 

The pursuit of a type, 
style and level of tourism 

that contributes to the 
social, cultural, political 

and environmental 
sustainability of a place to 

live, to work and to visit

Situational 
Analysis 

Review of research 
and relevant 
strategies, plans 
and policies across 
state, regional and 
local levels 

STAGE 
ONE

Consideration of 
findings of Stages 
Two and Three 

See Appendix 1 
for an overview of 
the approach to 

development of the 
DMP.

STAGE 
THREE

DMP 
Development

STAGE 
TWO 

Stakeholder 
Engagement

Interviews with 
relevant state 
government 

departments and 
senior Council staff; 

workshops and 
survey with local 

businesses, Council 
and community 

representatives 

The strategic tourism planning process 
involved the following stages:

SUSTAINABLE
 DESTINATION

SUSTAINABLE TOURISM PL ANNING APPROACH CONT.
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§ 808,000 domestic overnight visitors that stayed 3.2 million nights

§ 81,000 international visitors that stayed 261,000 nights

§ 771,000 domestic daytrip visitors3.

1REMPLAN tourism estimates based on 2016-17, Australian Bureau of Statistics (ABS), Tourism Satellite Account  
2Port Macquarie-Hastings Destination Product Audit and Analysis, TRC, 29 January 2019
3Greater Port Macquarie Tourism Monitor 2018/2019 YE June

GROWING THE PORT MACQUARIE -
HASTINGS  VISITOR ECONOMY
Port Macquarie-Hastings is a well-known domestic leisure destination on the North Coast of New 
South Wales (NSW). Located mid-way between Sydney and Byron Bay, the area is surrounded by 
waterways, beaches and hinterland. 

Tourism contributes an estimated $469 million to the region’s economy and is the sixth largest 
economic generator in the region1. Importantly, the area is known to residents as ‘a good place to live’.

Port Macquarie has traditionally been an important hub for visitor activity providing a range of 
accommodation; nature based, heritage and cultural experiences; and increasing restaurant and 
café culture that are located easily accessible to visitors. The broader Port Macquarie-Hastings 
area also comprises other locations, such as Camden Haven/Laurieton and Wauchope. Each of 
these have their own identities and offer distinctive visitor experiences, but generally are not as well 
known to visitors. The area has a strong and active tourism industry with 579 tourism-related assets 
(359 attributed to Port Macquarie, 131 to Camden Haven and 89 to Wauchope)2. 

Visitation to the Port Macquarie-Hastings area has been relatively stable. For the financial year 
2018/19 1.66 million people visited the region, an increase of 2% on the previous year. Of this total 
visitation there were:
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The following important challenges and opportunities were identified to 
growing the visitor economy:
§ Visitation patterns continue to be very seasonal creating challenges to

achieve growth across the year

§ Tourism across the North and South Coasts continues to be dynamic as
destinations refine and sharpen their marketing and experience development
strategies that are aimed at similar visitor markets to Port Macquarie-
Hastings

§ There is currently little tourism product creating a real point of difference -
there are however no hero or drawcard experiences strong enough in their own
right to attract potential new visitors to the area

§ Product development is essential to improve the competitiveness of the
destination including consideration of the quality and style of products and
experiences to appeal to priority visitor markets

§ Visitor satisfaction with current products and experiences is good but not
consistent and requires improvement

§ Although Council delivers effective annual tactical marketing campaigns
aimed at current visitor markets, there is currently no overarching destination 
brand identity and marketing strategy

§ Traditional visitor markets families and older couples are still relevant – the
challenge is how to encourage repeat visitors, increase their length of stay,
dispersal and spend and attract new visitors

§ There are opportunities to increase the appeal of the area to various
psychographic visitor markets including ‘relaxers’, ‘special interest tourists’,
‘road trippers’, ‘nature based tourists’, ‘experience seekers’, ‘inclusive tourists’

Findings from the situational analysis and stakeholder engagement process undertaken to develop this Plan highlighted the commitment of stakeholders to 
achieve sustainable growth of the visitor economy that protects the place as a good place to live and visit into the future.

§ There is high awareness amongst potential visitors about the destination,
the challenge is how to convert this awareness to overnight stays across the
year and address perceived barriers to travel such as distance and the identity
of the area as an ‘older resident and visitor destination’

§ There is good support for tourism from the community and pride in the quality 
of life enjoyed by most residents. Preserving the residential amenity and
natural environment is critical and developing ways to share this appropriately
and effectively with visitors is important

§ Capacity building and training with tourism and business operators across the 
region is essential to improve understanding of the tourism industry, delivery
of competitive visitor experiences, ways to work together, and marketing and
product distribution

§ There is a desire for improved collaboration between all stakeholders,
particularly across tourism and business associations, that will be needed to
effectively implement this plan

§ The need to continue to improve ease of visitor access by growing and
influencing air services.

GROWING THE PORT MACQUARIE -HASTINGS VISITOR ECONOMY CONT.
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Table 1: Visitor Summary: Financial year 2018/19 (YE June)

Domestic overnight International Domestic day trip TOTAL

Visitors ('000) 808,000 81,000 771,000 1,660,000

Nights ('000) 3,285,000 261,000 ^ 3,546,000

Av night stay 4.1 4.0 ^

Lifecycle Families with children (33%)
Older people 55+ (25%)

Young people, 20-30yrs (34%)
Older people 55+ (26%)

Older retired couples (44%)
Families with children (27%)

Activities 1. Social (dining, VFR)
2. Outdoor/nature
3. Active sports

1. Social (dining, sights)
2. Outdoor/nature
3. Local attractions

1. Social (dining, VFR)
2. Outdoor/nature
3. Active sports

Source markets Sydney (39%)
Hunter (13%)

North Coast (8%)
Gold Coast & BNE (8%)

North Coast (82%)
Hunter (7%)

Sydney (10%)
Central Coast (1%)

See Appendix 2 for further visitation trend analysis over the past years. 

4Port Macquarie-Hastings Tourism Monitor 2018/2019 YE June

VISITATION OVERVIEW
Analysis of most recent Tourism Research Australia research for Port Macquarie-Hastings shows:

§ Visitation has been relatively stable across domestic overnight, domestic daytrip and international visitor markets

§ Although domestic visitor numbers decreased on the previous year (-5%), average length of stay increased from 3.2 nights to 4.1 nights resulting in an increase of 18% of
visitor nights for 2018/19

§ The main visitor life cycle markets are also relatively stable – families with children, older visitors (55+ years) and to a lesser extent, business visitors

§ The UK and Europe are still the main source markets for international visitors

§ Domestic and international overnight visitors like to do social activities and participate in outdoor/nature activities/active sports (see Table 1)4.
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KE  Y VISITOR MARKETS 

Based on visitation research, the focus for Port Macquarie-Hastings marketing in-
itiatives should be concentrated on the following key visitor markets with the in-
tention of attracting repeat and new visitors and encouraging them to stay longer:

Primary
§ Domestic overnight visitors from Sydney and Regional NSW targeting families and

older couples

Secondary
§ Domestic overnight visitors from South East Queensland and Victoria targeting

families and older couples

§ Domestic and international stopover visitors travelling though the North Coast with
the intention of converting them to overnight stays

§ Visiting Friends and Relatives (VFR)

§ Visitor Markets will be further explored through a brand review process (see Strategic
Priority 4) .

The situational analysis and stakeholder engagement 
process identified the following opportunities to improve 
yield, minimise seasonal fluctuations and generate greater 
visitor dispersal across the Port Macquarie-Hastings area 
including:

§ Inclusive (accessible) tourism development and promotion
that may also link to the needs of the local resident population

§ Increase appeal of the area to various psychographic visitor
markets including ‘relaxers’, ‘special interest tourists’, ‘road
trippers’, ‘nature based tourists’, ‘experience seekers’,
‘inclusive tourists’

§ Visitors from Victoria, particularly from March to September
through delivery of better packaged and promoted experiences

§ Caravan and camping visitors (including those in vans)
travelling to and through the North Coast

§ Business visitors – e.g. mid-week corporate

§ Special interest visitor markets – e.g. inclusive tourism,
health and wellness, motor bike enthusiasts, fishing etc.

§ International visitors, including self-drive visitors and coach
tours on stopovers, but it was agreed there needs to be a
focus on developing more international-ready products and
experiences in the area to attract these visitors

• Younger visitors (18 to 35 years) that can be attracted
by contemporary food and wine and ‘eco off-grid’ style
experiences.

Although the domestic daytrip market provides some economic 
return and is recognised as a significant component of the existing 
market, stakeholders agreed this is not a direct target for future 
growth except around the capacity to stimulate growth in overnight 
visitation and visitor yield. 

VISITATION OVERVIEW CONT.
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5Port Macquarie Hastings Council Towards 2030 Community Strategic Plan

Our Vision
§ A sustainable high quality life for all

Our Mission
§ Building the future together – people, place, health, education and technology

§ Our Community themes

§ Leadership and Governance

§ Your Community Life

§ Your Business and Industry

§ Your Natural and Built Environment5

Values
This mission is underpinned by the following values:

§ Work cooperatively with all stakeholders across Port
Macquarie-Hastings to grow the outcomes of the
visitor economy

§ Protect and showcase our natural, cultural and heritage
assets

§ Respect our Aboriginal, local communities, culture and
way of life

§ Achieve sustainable tourism best practice.

2024 
TOURISM MISSION
& VALUES
The following mission statement was created from 
engagement with industry and community stakeholders 
and will be used to guide the implementation of the Port 
Macquarie-Hastings Destination Management Plan 2020 
to 2024: 

‘To sustainably grow the local visitor economy and 
strengthen the appeal of the destination by attracting 

overnight visitors to stay longer and spend more’.

This mission and values align with the Port Macquarie-Hastings Community 2030 vision. 
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Strategic Priorities 

The following Destination Action Plan provides detail against each priority and associated actions for Council, industry and community stakeholders to implement 
cooperatively over the next five years to 2024. The actions in this Plan have been assigned a priority time frame:

SHORT TERM = commencing Year One

MEDIUM TERM = commencing Years Two-Three

LONG TERM = commencing Years Four-Five

STRATEGIC PRIORITIES TO 2024
Priorities for the next five years focus on establishing a sound destination management framework to lead and implement the actions of this Plan as well as work that further develops 
and promotes tourism experiences to sustainably grow the local visitor economy.

Four strategic priorities and associated actions have been established to guide work of Council and tourism and community stakeholders over the next five years. These have been 
organised under the themes of destination management, development and marketing. 

PRIORITY 
1

Destination Management  
Establish an effective Destination Management Framework for Council and Port Macquarie-Hastings stakeholder organisations to 
strengthen their cooperative work to grow the local visitor economy.

PRIORITY
2

Destination Experience Development 

Create a stronger point of difference through a diversity of contemporary experiences that attract visitors year-round.

PRIORITY
4

Destination Marketing 

Review destination brand and marketing strategies to best position Port Macquarie-Hastings and its experiences to key visitor markets.

Destination Event Development 
Establish Port Macquarie-Hastings as a vibrant destination for year-round festivals and events that positively impact the visitor 
economy across the region.

PRIORITY 
3
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PRIORIT  Y 1 DESTINATION MANAGEMENT 

Establish an effective Destination Management Framework for Council 
and Port Macquarie-Hastings tourism stakeholder organisations to work 
cooperatively to grow the local visitor economy.

Council has an important leadership role in strategic destination management 
across the Port Macquarie-Hastings area. This includes funding support and 
coordination of destination marketing strategies and tourism industry development 
activities, as well as strategic planning and management of infrastructure and 
facilities that support sustainable tourism development.

Council highly values its engagement and cooperative working arrangements with 
tourism industry stakeholders across local, regional and state levels. Port 
Macquarie-Hastings has a strong and active tourism industry comprising around 
380 businesses and 579 tourism-related assets (359 attributed to Port 
Macquarie, 131 to Camden Haven and 89 to Wauchope)6. The Port Macquarie-
Hastings Tourism Association (GPMTA) provides a long-standing base for 
industry networking and cooperation and has been working to include tourism 
associations and operators in destinations outside Port Macquarie including 
Camden Haven and Wauchope. 

The stakeholder engagement process undertaken to inform the development of this 
Plan clearly identified a desire to strengthen cooperative arrangements between 
local tourism associations, business groups and operators across the whole of 
the Port Macquarie-Hastings area. The need for on-going industry development 
and support for operators was also considered important to improve the maturity 
of the industry and its capacity to drive opportunities such as tourism product 
and experience development and packaging, and to address challenges to growth 
including overcoming seasonality and improving visitor satisfaction.

6Port Macquarie-Hastings Destination Product Audit and Analysis, TRC, 29 January 2019

Continuing to strengthen a collaborative and inclusive destination management 
structure is necessary to drive the whole destination forward and ensure Council 
engagement with industry is representative of tourism and community interests 
across the area, and that industry stakeholders are also united in their vision and 
values for tourism. This is critical to foster cooperation, trust and equity into the 
future. From this base, effective programs can be more readily activated and desired 
outcomes achieved.

High level outcomes of good destination management include critical areas such 
as improved access. The Council’s role in driving major access improvements to the 
region via road and air, and within the region, (e.g. improved road linkages from the 
Pacific Highway through to wheelchair-friendly access) continues to be an important 
focus for growth.  Council also has a critical role in ensuring ongoing improvements 
around town amenity including park and recreational public spaces and sporting 
facilities.  

The need to consider crisis management for tourism as part of the new DMP was 
also top-of-mind amongst stakeholders given the bushfires in the Port Macquarie-
Hastings area and broader North Coast region as this Plan was developed. 
Destination North Coast has advised that many LGAs on the North Coast are 
already effectively planning for potential crises and risks, particularly areas like 
Lismore and other bushfire affected areas. 

Improving the evidence base to ensure good management of tourism, and prioritising 
actions and investments is also critical. This not only includes market research and 
industry analysis but the development of effective long-term social impact monitoring 
around the visitor economy.

STRATEGIC PRIORITIES TO 2024 CONT.
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ACTIONS RESPONSIBILITY TIMELINE

1.1 Council will integrate the DMP 2020 to 2024 into Council’s Delivery Program and annual Operational Plans. Council Short term

1.2 Consider Council’s budget for tourism and events to adequately resource the management, development and marketing 
actions of the DMP 2020 to 2024.

Council Short term

1.3 Work cooperatively with relevant Council departments to ensure the priorities and actions of the DMP 2020 to 2024 are 
communicated and the visitor economy is an important consideration of Council’s strategies and plans (see also Strategic 
Priority 2).

Council Short term

1.4 Support the GPMTA Board and other tourism stakeholder organisations to review their Strategic Plan, including governance 
arrangements, to ensure the integration of priorities and actions of the DMP 2020 to 2024. 

Council/ GPMTA Short term

1.5 Facilitate regular meetings between Council and GPMTA, Arts Mid North Coast, Chambers of Commerce, Hastings 
Liquor Accord and other key tourism stakeholders to leverage the work across different strategic tourism plans and initiatives 
and jointly advocate for improved visitor economy outcomes.

Council, GPMTA, CHCC, 
WCC, PMCC, HLA, AMNC

On-going

1.6 Work with stakeholder partners to improve operator understanding and skills in key areas including digital marketing, 
sustainable business best practice, story-telling, cross-selling and packaging, and international ready product development.

Council/DNSW/GPMTA/
CSU/ CHCC, WCC,
PMCC, HLA, AMNC

On-going

1.7 Meet with Council’s Economic Development and Cultural Steering Groups as required to update members on strategic tourism 
plans and initiatives and leverage cross-Council work. 

Council On-going

1.8 Continue to engage tourism research consultants to provide detailed data for decision-making including tourism visitation, 
visitation perceptions and satisfaction. Encourage accommodation operators to contribute data to the Australian 
Accommodation Monitor to provide better evidence-based understanding of occupancy to plan improvements in seasonality 
and event timing.

Council, GPMTA,CHCC, 
PCC, WCC

On-going

1.9 Develop an effective long-term approach to review and understand the community desires, social impact of the visitor economy 
and the ‘pinch points’ that may require action.

Council Medium term

1.10 Work with key partners to monitor air access and develop approaches to improve the capacity to increase the frequency, 
capacity and access to the region as appropriate.

Council On-going

1.11 Provide input to improve planning around potential risks related to the local visitor economy including natural disasters, threats 
to natural and economic environments and ensure visitor safety and security is assessed and integrated into current and 
future Council plans and policies.

Council On-going

1.12 Evaluate annual implementation of DMP 2020 to 2024. Council, GPMTA, CHCC, WCC,
PMCC, WCC, HLA

On-going

1.13 Work with industry on crisis preparedness including further developing the Emergency Management Communications Toolkit 
developed during the fires. Provide support and links to information, training and development to assist tourism businesses to 
plan for, respond to, and recover from crisis events both man–made and natural. 

Council, GPMTA, CHCC, WCC, 
HLA, AMNC

Short term

1.14 Assist the tourism industry to respond/adapt to climate change by providing information, education and links to help 
businesses adopt more sustainable business practices to save money and reduce environmental impact and emissions.  
Include awareness and promotion of grant funding and initiatives available for this purpose.

Council, GPMTA, CHCC, WCC, 
HLA, AMNC

Short term

STRATEGIC PRIORITIES TO 2024 CONT.
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PRIORIT  Y 2 DESTINATION EXPERIENCE 
DEVELOPMENT

Further develop and package experiences across Port Macquarie-Hastings 
to provide a diversity of contemporary experiences to attract visitors year-
round.

Successful destinations generally have a critical mass of tourism products and 
experiences that are clustered to allow for easy visitor access, and that individually 
or more often collectively, create a distinctive and attractive drawcard for visitor 
markets. Moreover, a destination that offers a diverse range of visitor and brand-
aligned experiences is in a better competitive position than one that has a limited 
mix for the visitor.

Port Macquarie-Hastings has significant opportunities to capitalise on its central 
location on the North Coast and to further develop and enhance its tourism offerings 
related to its natural environment, Aboriginal and European Heritage, agri-tourism, 
expertise in delivering innovative festivals and events, and appealing recreational 
spaces.

The situational analysis and stakeholder engagement process however confirmed 
that there is currently little tourism product creating a competitive point of 
difference, i.e. there are no hero or drawcard experiences strong enough in their 
own right to attract new and repeat visitors to the area. Product and experience 
development is therefore essential to improve the competitiveness of the 
destination. In addition, clearly identifying and promoting key experiences that are 
able to act as drawcards and connecting and integrating these with the wide variety 
of experiences available across the Port Macquarie-Hastings geographic area is an 
important element of visitor satisfaction.

It is recommended that Port Macquarie-Hastings focuses on the development of 
tourism products and experiences and supporting infrastructure and facilities that 
can drive increased tourism visitation expenditure to the area and stimulate public 
and private sector investment to grow the local visitor economy. This includes 
ensuring appropriate zoning to support growth around the key experience platforms 
to attract and guide experience development over the next five years.

Other opportunities identified in the situational analysis and 
stakeholder engagement process included the need to: 

§ Improve visitor satisfaction with current products and experiences

§ Activate nature based tourism experiences and elevate the importance
of the area’s natural environment and sustainability values

§ Better package and connect the Koala Hospital, Sea Acres and Coastal
Walk to provide an integrated visitor experience and leisurely exploration

§ Provide more information and education about the koala conservation
program through visitor information and public relations

§ Work with NPWS and Forestry Corporation of NSW to improve access
and permissions to activate appropriate hinterland experiences

§ Support operators to package and cross-sell experiences across the
region

§ Ensure year-round viability of tour operations by increasing visitor
yield of commercial services rather than visitors simply enjoying ‘free’
experiences

§  Enhance Council facilities (including the Glasshouse) as hubs for cultural
tourism activity by continuing to strengthen their ability to draw visitors,
including the VFR market, and providing appealing visitor experiences
and activities

§ Further develop the three distinct sub-regions and their unique
positioning by fostering collaborative themes, packages and trails
across the region

§ Develop stronger links between the high-standard and vibrant restaurant
scene, local produce and visitor experiences

§ Improve promotion of cultural trails
§ Improve packaging and presentation of heritage attractions to create a

unique heritage experience on the North Coast
§ Work with Aboriginal Land Councils to develop Aboriginal tourism

experiences in-line with LALC timeframes and requirements
§ Grow the strength and quality of business operations in a range of ways

including their capacity to be classed as international-ready product.

STRATEGIC PRIORITIES TO 2024 CONT.



PORT MACQUARIE -HASTINGS  DESTINATION MANAGEMENT PLAN 2020 TO 2024 –  MAY 2020 20

NB: Events and Business events are explained further in Strategic Priority 3. 

The Destination North Coast Destination Management Plan 2018 to 2021 identified seven Experience Platforms for the North Coast that are relevant priorities for Port 
Macquarie-Hastings (with some adaptations). These platforms should guide tourism product and experience development for the area and should also be applied to marketing and 
visitor information strategies (see Strategic Priority 4). The diagram below highlights that nature is central to the delivery of each platform and the appeal of our destination, but 
remains one of seven important platforms.

STRATEGIC PRIORITIES TO 2024 CONT.
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EASY NATURE

The strongest growth potential for the area is nature based tour-
ism. The standout opportunity is the unique experience and at-
traction of the Koala Hospital. The Koala Preservation Society 
currently has a major project underway to rebuild and create a 
world-class establishment. The planned improvements will assist 
in raising the Society’s leadership role to grow awareness and un-
derstanding of the need for protection of koalas and their habitat. 
A new hospital will also provide an important tourism attraction 
for the area and a hub to promote other nature based tourism 
experiences.

The strategic location of Port Macquarie Central Business District 
on the River and safe north-facing beaches is another important 
competitive advantage. Significant natural attractions including 
the foreshore promenade, Coastal Walk, Sea Acres and Koala 
Hospital are all in close proximity to tourism accommodation and 
hospitality businesses, allowing visitors relatively easy access 
to nature based experiences. This ease of access also creates 
opportunities to provide nature based tourism experiences to 
inclusive tourism visitors. 

It is a priority to strengthen this drawcard experience. The sub 
regions, at the same time should be encouraged to further develop 
the Easy Nature concept to help entice more visitors to come to 
the area i.e. coastal and country villages that offer appealing 
nature based experiences to encourage visitors to explore, stay 
longer and stimulate repeat visitation.

STRATEGIC PRIORITIES TO 2024 CONT.
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ACTIONS RESPONSIBILITY TIMELINE

2.1 Support the Koala Preservation Society in their major re-development project to become a world class attraction and conser-
vation facility and to leverage significant visitor economy outcomes.

Council, GPMTA, NPWS, 
NSWFC

Short term

2.2 Ensure Council continues to work with LALCs to support LALC projects  to connect visitors to Aboriginal culture and heritage. Council Short term

2.3 Create better linkages to strategies within the Cultural Plan including enhancing Council facilities, such as the Glasshouse, as 
hubs for cultural tourism activity (see also Strategic Priority 3).

Council Short term

2.4 Work with National Parks and Wildlife Service and the Koala Preservation Society to develop and promote the Coastal Walk as 
an integrated experience linking Sea Acres and the Koala Hospital.

Council, NPWS, KPS Medium 
term

2.5 Support the further development of Sea Acres as a visitor experience, including its capacity to act as an incubator for growing 
a wide range of indigenous experiences.  

Council, NPWS Medium 
term

2.6 Work with NSW Forestry Commission and National Parks and Wildlife Service to identify new opportunities for nature based 
tourism product and experience development in State Forests (e.g. eco-accommodation, trails, an enhanced mountain bike 
hub and event management including motorsports) and to develop appropriate locations enabling commercial operator access 
to the hinterland sites.

Council, NPWS, NSWFC Medium 
term

2.7 Support stakeholder organisation submissions to leverage government grant funding for product and experience development. Council On-going

2.8 Continue to improve the visual appeal of towns and villages across the Port Macquarie-Hastings area through ongoing Council 
beautification works including the Town Centre Master Plan and improve  physical access for visitors, including inclusive tourism.

Council On-going

2.9 Link Council’s place based community planning and local tourism work across the visitor sub-regions including Wauchope and 
Camden Haven and create cross regional collaborative themes and trails to grow regional dispersal.

Council On-going

2.10 Ensure tourism is considered as an important part of Council strategic land use, community and infrastructure planning to 
attract quality tourism and hospitality investment and provide exceptional experiences for visitors and the community across 
towns, villages and hinterland.

Council On-going

2.11 Support the heritage sector to collaborate and to enable the growth and development of contemporary and integrated heritage 
experiences including the proposed development of the Port Macquarie Museum site.

Council, Heritage Stake-
holders

Long term

2.12 Encourage and support stakeholder initiatives that identify and develop opportunities to protect, enhance and showcase our 
natural assets, and elevate the importance of our natural environment and sustainability values.

Council, GPMTA, CHCC, 
WCC, PMCC, HLA, AMNC

On-going

STRATEGIC PRIORITIES TO 2024 CONT.
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PRIORIT  Y 3 
DESTINATION E  VENT 
DEVELOPMENT 

Establish Port Macquarie-Hastings as a vibrant 
destination for year-round festivals and events 
that positively impact the visitor economy across 
the region.

The strategic development of festivals and events 
presents a real and exciting opportunity to build the 
profile of Port Macquarie-Hastings as a vibrant cultural 
and leisure destination and grow visitation and 
expenditure across the year to overcome seasonal 
visitation patterns. 

Port Macquarie-Hastings Council has considerable 
professional events expertise that is being harnessed 
to provide memorable experiences for residents and 
visitors through the delivery of events that showcase the 
area’s culture, sports and recreational opportunities. 

The situational analysis and stakeholder engagement 
process confirmed opportunities to further develop and 
promote:
§ Destination Events – major tourism events that

attract significant numbers of visitors and events
that enhance the visitor experience year-round

§ Business Events – opportunities to attract mid-
scale conferences.

Other opportunities identified in the situational analysis and stakeholder engagement 
process included the need to: 

§ Further develop ArtWalk as a stronger signature event to improve awareness of the area and link
the event to other destination experiences

§ Further develop and promote vibrant and contemporary events that encourage repeat visitors
and attract new visitors across the year to ensure the region has a continual buzz of events
happening (large and small)

§ Continue to build on Port Macquarie’s reputation for sports tourism event by procuring and
attracting more sports and adventure tourism events across the year to help overcome seasonality
issues and attract higher yield niche visitors that often travel in groups

§ Activate the night-time economy with targeted regular appealing experiences – e.g. Aboriginal
cultural experiences

§ Improve destination outcomes from existing events and visitors (through cross selling, driving
regional dispersal, encouraging repeat visitation post-event etc.)

§ Better package and promote events with experiences
§  Encourage the Glasshouse to continue to work collectively with commercial venues to develop a

venue hub for business events
§ Continue to enhance the utilisation of the Glasshouse and other cultural spaces for visitors and

locals
§ Streamline Council and other stakeholder event approval processes to help event organisers
§ Streamline Council approval processes for regularly used event spaces and precincts.

 §STRATEGIC PRIORITIES TO 2024 CONT.



PORT MACQUARIE -HASTINGS  DESTINATION MANAGEMENT PLAN 2020 TO 2024 –  MAY 2020 24

ACTIONS RESPONSIBILITY TIMELINE

3.1 Review Council’s existing Event Plan and resourcing to enhance the strategies and actions to attract, procure and support the 
delivery of a vibrant and contemporary event calendar that appeal to key visitor markets and align with the seven experience 
platforms.

Council Short term

3.2 Build stronger business-to -business links between events and the visitor economy including industry development activities for 
event and experience packaging.

Council/GPMTA Short term

3.3 Work with the Destination North Coast business events team to grow and attract mid-scale conferences to Port 
Macquarie-Hastings.

Council On-going

3.4 Continue to effectively promote and provide information about events to key visitor markets as part of destination marketing 
strategies.

Council On-going

3.5 Support events to have strong environmental best practices. Council On-going

3.6 Support event owners/organisers and local events developers by providing connections to community, volunteer groups and 
visitors.

Council, GPMTA, 
CHCC, WCC, PMCC, 

HLA

On-going

To activate these opportunities a stronger tourism event 
plan is recommended as a priority action to identify and 
coordinate an annual program of viable festival and events 
that includes those hosted by Council, procured and 
delivered by commercial event organisers and community 
based events that attract and appeal to key visitor markets. 

This plan should include actions to attract and procure new 
events that align with the experience offerings and consider 
infrastructure and facilities needed to improve the delivery 
of events.

Consideration of Council resourcing (financial and human) 
will, however, be important to ensure adequate staffing to 
manage a vibrant annual event program.

§
STRATEGIC PRIORITIES TO 2024 CONT.
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PRIORIT  Y 4 DESTINATION MARKE  TING

Review destination brand and marketing strategies to best position Port 
Macquarie-Hastings and its experiences to key visitor markets.

The competitive situation across North Coast and South Coast continues to be dynamic and constantly 
changing as destinations refine their positioning and develop marketing strategies that are 
aimed at similar visitor markets to Port Macquarie. Council currently develops annual 
domestic tactical marketing and public relations (PR) campaigns in cooperation with external 
marketing and PR agencies. These have been effective in creating awareness and driving 
conversion to book flight and accommodation deals.

The key challenge for the destination moving forward is to clearly articulate its brand identity and 
story and then determine effective marketing strategies to guide the work of Council and industry 
stakeholders to better showcase the area and its experiences to key visitor markets. 

Consumer perceptions research has confirmed that potential visitors show remarkably similar 
characteristics and preferences to current overnight and day visitors (families and older couples) 
suggesting visitors to Port Macquarie-Hastings are ‘typical’ of many other coastal holiday travellers 
in Australia. Their needs are also quite generic matching other Australian domestic travellers 
seeking beaches, nature, food and relaxation experiences .

Tourism brand review and marketing strategy development should:

§ Engage tourism stakeholder organisations in the process to gain consensus and ownership
of proposed strategies

§ Confirm which visitor markets are best targeted to achieve growth

§ Align with the seven experiences platforms (see page 20)

§ Guide the review of visitor information materials (digital and print) so visitors are aware of the
range of experiences on offer pre-arrival (during their planning and booking phase) and once
‘in-destination’ (once they arrived).

7Visitor Perceptions & Satisfaction Survey (2018), Destination Research & Development, 7 December 2018

The situational analysis and stakeholder 
engagement process undertaken to inform this 
Plan confirmed the need to:

§ Review the current tourism brand positioning for the
area given the last brand work has been undertaken
in 2009 - ‘come out of your shell’

§ Develop an overarching destination marketing
strategy to guide Council’s marketing initiatives
over the next five years. This will determine Council
and industry’s role in marketing

§ Continue to grow overnight stays for existing visitor
markets (families, older couples) and sharpen
marketing strategies to better appeal to repeat and
new visitors, but not to fundamentally alter from
current visitor market segmentation

§ Capitalise on the high awareness of the destination
(90%)7 to potential visitors, but overcome
perceptions that the area is an ‘older visitor
destination’ through better promotion of the area’s
character and stand-out active experiences

§ Build a VFR campaign to encourage locals to
experience the area and provide recommendations
to their visitors

§ Create improved signage to attract visitors off the
highway and encourage dispersal across the area

§ Connect and cooperate with operators and other
LGAs to deliver memorable visitor experiences and
itineraries.

§
STRATEGIC PRIORITIES TO 2024 CONT.
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ACTIONS RESPONSIBILITY TIMELINE

4.1 Evaluate results of marketing campaigns to ensure these provided effective results and to inform future campaign development. Council Short term

4.2 Engage specialist destination marketing consultants to undertake a brand review that considers consumer perceptions (current 
and potential visitors), key visitor markets, and tourism stakeholder views to clearly articulate a destination brand identity/
positioning story for the area including creative brand communication messages and imagery.

Council Short term

4.3 Prepare a 3-year Marketing Strategy and Marketing Implementation Plan based on brand review findings to guide Council promo-
tional and visitor information initiatives to effectively package and promote drawcard experiences, the experience platforms and 
ensure ‘cut through’ to appeal to and attract key domestic and international markets visitor markets.

Council Short term

4.4 Investigate opportunities to partner with Destination North Coast in relevant cooperative marketing campaigns (e.g. the currently 
proposed North Coast Caravan and Camping campaign).

Council On-going

4.5 Investigate opportunities to partner with Destination New South Wales to leverage State Government marketing programs and 
initiatives. 

Council On-going

4.6 Work cooperatively with North Coast stakeholders in adjoining LGAs on cooperative marketing initiatives that provide good 
opportunities to generate awareness of Port Macquarie-Hastings to key domestic and international visitor markets (e.g. 
cruise tourism opportunities ex South West Rocks, international product ready itinerary development).

Council On-going

4.7 Create a VFR program that highlights key experiences across Port Macquarie-Hastings to the community and their visitors 
that aligns with brand review findings.

Council Medium 
term

4.8 Prepare a Tourism Signage Strategy that aligns with findings of the brand review and Marketing Strategy to create distinctive 
signage to encourage dispersal and promote the diversity of experiences across Port Macquarie-Hastings.

Council Medium 
term

 §STRATEGIC PRIORITIES TO 2024 CONT.
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Stakeholder Roles and Responsibilities

To ensure the effective implementation of this Plan, it is important that the roles and responsibilities of Council, industry and other key stakeholder organisations are clearly 
understood and communicated.

It is recommended that:

§ Port Macquarie-Hastings Council is positioned as the umbrella authority to oversee the implementation of strategies and actions associated with this Plan over the next five 
years

§ Other key stakeholder organisations and agencies identified in this Plan as having a primary or supporting role provide on-going support to Council over the next five 
years to implement strategies. This will involve stakeholders further developing actions identified within the Plan including budgets, timelines and establishing performance 
measures. Importantly, this will help stakeholders to review their own forward planning and activities to align and achieve the agreed directions of this DMP. 

IMPLEMENTATION & 
EVALUATION
Monitoring of the implementation of this Plan’s strategies and actions is important to 
ensure the mission and values are achieved and to provide valuable information that 
can be used to inform decision-making for tourism over the next five years. 

Evaluation and Reporting Process 
The following evaluation and reporting process is recommended to monitor the 
implementation of the Plan: 

§ Council monitors the implementation of strategies and actions contained in
the Plans on an annual basis

§ Council prepares an annual report in cooperation with the key stakeholders
identified as having responsibilities in the Plan to communicate the progress
against priorities and actions and key outcomes achieved to government,
industry and community stakeholders. This will showcase performance
against management, experience development, events and marketing. An
annual review forum or workshop may assist this process.

The evaluation process may involve review of:

§ New or emerging opportunities and challenges to the visitor economy

§ Destination performance research including:

§ Visitor data including annual TRA visitation data covering domestic,
daytrip and international visitations including: overall visitor numbers,
key visitor markets, number of overnight stays, length of stays,
expenditure, visitor demographic profiles, purpose of trip, and visitor
activities, findings of research that tracks key competitor regions,
findings of research that evaluates visitor perceptions and satisfaction

§ Industry performance – occupancy, business growth etc and industry
development, workforce, seasonality issues etc.

§ Event performance – visitor attendance, satisfaction, economic
outcomes

§ Community feedback about tourism.
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The destination management planning process was initiated in August 
2019. A Council Project Committee was established early in the project 
to contribute their knowledge and insights to inform solutions for tourism 
over the short, medium and long-term. 

The development of the DMP involved three stages: 

1. Situational Analysis
Council had previously commissioned considerable research to inform 
the development of the DMP including a Visitor Profile and Satisfaction 
Survey (VPSS) (2018) and a Port Macquarie-Hastings Destination 
Product Audit and Analysis (DPAA) (2019). A Working Paper was prepared 
to highlight important findings identified from this earlier research 
for the Port Macquarie-Hastings region, as well as including findings 
from other documents including the Port Macquarie-Hastings 
Destination Management Plan 2016 to 2020 and other relevant 
Council strategies, plans and reports. The findings were then used to 
inform the design and delivery of the stakeholder engagement 
activities.

2. Stakeholder Engagement
A range of stakeholder engagement activities were undertaken in Port 
Macquarie-Hastings region during September 2019 to:
§ Determine stakeholder perceptions around important issues,

challenges and opportunities to sustainably grow tourism in the
Port Macquarie-Hastings region over the next five years

§ Clarify the role and responsibilities of Council and industry
stakeholders to work collaboratively to implement the new DMP
to support the growth of the visitor economy.

The following methods were used to engage various government, business, 
and community stakeholder individuals, groups and organisations:

1. Project Committee Meeting undertaken on 10 September with Port Macquarie- 
Hastings Council representatives responsible for tourism and events. The 
role of the Committee was to contribute knowledge and insights to inform the 
development of the DMP and consider solutions for tourism over the next five 
years. The meeting sought to review the project aims, discuss key findings 
identified in the Draft Working Paper, and to hear their views on the important 
challenges and opportunities for tourism for the Port Macquarie-Hastings region, 
and further refine planned stakeholder engagement activities.

2. Council Staff Meeting facilitated on 10 September with twelve representatives 
of Council departments and units involved in work and projects relevant to 
tourism. Participants were provided the Draft Working Paper, and the previous 
Greater Port Macquarie Destination Management Plan 2016 to 2020, to review 
in advance of the meeting. Consultants asked staff to identify and explain 
current and proposed Council plans, projects and initiatives that may help to 
influence the sustainable growth of tourism over the next five years that should 
be considered in the development of the DMP. The session was audio-recorded 
for later analysis.

3. Council Steering Committee Meeting facilitated on 11 September with 
representatives of Council’s Economic Development and Cultural Steering 
Groups. Participants were also provided the Draft Working Paper, and the 
previous Port Macquarie-Hastings Destination Management Plan 2016 to 
2020, to review in advance of the meeting. Consultants presented an overview 
of the project aims, destination management planning approach, and current 
visitation overview. Discussion sought to identify participants’ views for tourism 
over the next five years, and the strategic opportunities and challenges to 
sustainably grow tourism from their economic and cultural development 
perspectives.

4. Destination Workshops (5) were facilitated from 10 to 12 September with 
representatives of local tourism industry and stakeholder organisations, groups 
and individuals with an interest in tourism across Port Macquarie-Hastings 
region. Council distributed invitations to their tourism industry database 
comprising around 440 businesses and individuals across the Port 
Macquarie-Hastings region. 87 industry participants attended. 

continued next page

§ APPENDIX 1:  PL ANNING APPROACH
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Workshops were held across three days and at different times of the day 
to encourage wide participation. Workshops were facilitated as follows: 

§ Destination Workshop #1 – representatives of the Port Macquarie-Hastings
Tourism Association Board, Visit Camden Haven, Port Macquarie Chamber of
Commerce, Wauchope Chamber of Commerce and Hastings Liquor Accord.

§ Destination Workshop #2 – Arts, heritage and cultural tourism

§ Destination Workshop #3 – Tourism and accommodation businesses

§ Destination Workshop #4 – Nature based tourism

§ Destination Workshop #5 – Tourism and accommodation businesses.

Participants were presented with an overview of the DMP project aims, destination 
management planning approach, and current visitation overview. Participants were 
then asked to consider:

§ A vision for tourism for the Port Macquarie-Hastings region over the next
five years (i.e. what do they want tourism to look like in 2024/what would
they hope to see achieved to 2024)

§ Important opportunities and challenges to sustainably grow tourism over the
next five years relating to:

§  Destination Development – what are the key experiences that will help
grow tourism and help to create a point of difference to repeat and
new visitors to increase yield, length of stay, overcome seasonality and
improve visitor satisfaction?

§  Destination Marketing – how to best position the area to repeat and
new visitors, what visitor markets do they want to attract and grow, what
experiences are they seeking and how to enhance visitor perceptions?

§  Destination Management – how can Council and industry best work
together to implement the strategies and actions of the DMP within
current resourcing capacity?

§ Key priorities areas to be delivered within existing Council and industry
resources and extend activities if further finding was available.

A Have Your Say Online Survey was developed as a means for interested stakeholder 
industry organisations and individuals unable to attend the workshops to express 
their views, and as a way for workshop participants to provide further input. Invitations 
to participate in the survey were sent as part of the Destination Workshop invitations 
and encouraged in the workshops. Despite the promotion of the survey opportunity, 
only one response was submitted.

5. Camden Haven Chamber of Commerce Briefing – Meredith Wray (consultant)
was invited to speak at the Chamber networking function on Thursday 12
September to provide an overview of the destination management planning
project and approach.

6. Stakeholder Interviews (12) were undertaken during September 2019 with
representatives of stakeholder organisations across state, regional and
local levels with considerable knowledge and expertise related to tourism for
Port Macquarie-Hastings or specific knowledge related to an area that
had arisen during the course of the workshops. Interviews were largely
undertaken by telephone and email with some face to face and were used
as a way to gather more detailed information, and validate the key areas that
were raised in face-to-face consultation.

Analysis involved collating and synthesising the issues, challenges and opportunities 
identified in the various stakeholder engagement activities to determine common 
themes to inform the development of the DMP. A Stakeholder Engagement Report 
was prepared and presented to the Project Steering Committee for feedback.

3. Preparation of Destination Management Plan
Findings from the Working Paper and Stakeholder Engagement Report were then 
used to establish a draft Destination Management Plan.

The draft was presented to the Project Steering Committee on 17 October 2019 for 
feedback.

A further workshop was held on 06 November 2019 with representatives that 
had been previously engaged in Destination Workshop #1 (Greater Port 
Macquarie Tourism Association, Port Macquarie Chamber of Commerce, Wauchope 
Chamber of Commerce and Hastings Liquor Accord) to present the DMP 
recommendations and gain their feedback. From this, a final draft DMP was 
finalised in November 2019.

 §APPENDIX 1: PLANNING APPROACH CONT.
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A gradual increase in domestic visitor nights

§ The average expenditure for domestic overnight visitors has increased by 13%
from 2016 to $531 per trip

§ Visitors from Sydney continues to climb from 32% in 2017/18 to 39% in
2018/19

§ Interstate visitors represented 18% of domestic overnight visitors (a decrease
from 25% from the previous year)

§ For 2018/19 visitors from Qld (Brisbane and Gold Coast) decreased to under
10% with little other variation from the other States from the five year average.
It should be noted that these markets show variability over time, and may can
be impacted by factors including weather events (Cyclone Debbie), highway
road construction and other factors

§ 47% were on holiday, 34% visiting friends or relatives, 3% in transit; and 2%
for other reasons such as education and medical visits (NB: these figures have
been relatively static over the last 5 years)

§ The increase in business visitors noted last year was again stable at 14% of
total

§ Previous demographic analysis had shown that visitors over 55 years
comprised the largest segment at 40% of all domestic overnight visitors.
However, each age ‘group of 20 years’ is around 30% (after excluding those
75+) i.e. 15-34 years (27%), 35-54 years (34%), 55-74 years (33%)

§ 91% travel by car, 6% by air

§ 55% stayed in commercial accommodation, 38% in friends and relative homes

§ Spend per trip is $531 (+ 13% from 2016), spend per night is $163 per night
(Regional NSW average is $158).

A third year of substantial growth in the numbers of international visitors

§ International visitor numbers represent 8.1% of overnight market, but have
increased by 16% on previous year

§ Average length is however decreasing, 3.2 nights in 2018/19 compared to 4.4
in 2016/17

§ The main generating countries in 2018/19 are UK (17%) and Germany (15%)
and these have maintained their position as the top two generating markets

§ Spend per trip is $279, spend per night is $61 slightly down from $290 per
trip and $69 in 2016

§ Note: as in other regional areas, the TRA results on international visitor nights
and expenditure are less consistent and should be used with caution.

Domestic day visitor data is quite variable 

§ An upward trend is noted over the last three years with day visitors for the year
2016/17 exceeding the 5 year average

§ The vast majority of domestic day visitors come from within the North Coast
region comprising 82% of day visitors (mainly Kempsey and Taree)

§ Spend per trip is $119 (compared to $112 per trip for Regional NSW)

§ The trend line over the last 5 years shows growth from 650,000 in 2014/15
to 771,000 in 2018/19

§ Note: the sample size (n=96) for this segment is quite limited, which could also
account for the annual increases and decreases.

The Port Macquarie-Hastings Tourism Monitor 2018/19 shows that over the past five years there has been:

§ APPENDIX 2:  VISITATION TREND ANALYSIS




