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Acknowledgement of Country 
 

Yii Birrbay Barray 
This is Birpai Country 

 
Nyura yiigu marala barraygu, nyaagi, ngarragi 
You have come here, to the country to see, listen and remember 

 
Gathay Nyiirun Wakulda 
Let’s all go together as one 
We acknowledge that we are on Birpai country and pay respects to all Elders past, present and 
emerging. We acknowledge the ongoing connection to the Traditional Owners and Custodians of 
the lands and waters of the Port Macquarie Hastings Region. 
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Introduction 
 

Like all Councils, Port Macquarie Hastings Council operates under the Local Government Act 
1993. This Act requires us to produce a suite of documents as part of an Integrated Planning and 
Reporting Framework. The Framework brings together Council’s various plans, giving both 
Council and the community a clear understanding of how each of the plans interact. This process 
maximises Council’s efforts to strategically and holistically plan for the future. 

 
 

 
This Resourcing Strategy is an integral part of the IP&R Framework and provides a crucial link 
between our Imagine2050, the Community Strategic Plan (CSP) our four year Delivery Program 
and our annual Operational Plan. 

 
Imagine2050 outlines in general how other levels of government and other stakeholders and 
participants (including the community) can work with us and others to help us meet the 
community’s priorities. 

 
In response to the priorities identified in Imagine2050, this Resourcing Strategy details the 
matters that are Council’s responsibility. 

 
To reach our vision of “the most liveable, sustainable and innovative place in Australia”, requires 
the availability of sufficient resources. 
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Whilst Imagine2050 expresses our community’s long-term goals for the future of our region, this 
Resourcing Strategy details how we can help achieve these goals in terms of the time, money, 
assets and people. 

 
Each of the separate parts of this Resourcing Strategy align our resource allocation to our 
strategic direction, whilst also guiding and informing Council's decision-making. 

 
The aim of this strategy is to demonstrate the relationship between the required, necessary and 
available resources to deliver our services to the community in the most sustainable way. 

 
The following sections detail our approach to: 
Section 1 - Long term financial planning 
Section 2 - Workforce management planning and 
Section 3 - Asset management planning. 
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The Asset Management Strategy considers 
'whole-of-life' asset management from 
planning, purchase, operation and 
maintenance to disposal of assets.  

 
 
 
 
 

ASSETS 
Asset Management 

Planning 
 
 
 
 
 
 

FINANCES 
Long Term 

Financial Plan 

PEOPLE 
Workforce 

Management 
Strategy 

 
 
 
 
 
 

The Long-Term Financial Plan forecasts 
Council’s financial position for the next 10 
years and tests the community’s aspirations 
against the financial realities 

 
 
 

challenges. 
of our community as well as emerging 
our people to meet the changing demands 
outlines how we will develop and prepare 
The Workforce Management Strategy 



Long Term 
Financial 

Plan
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Introduction 
The Long Term Financial Plan (LTFP) is an important part of Council’s strategic planning process.  
It’s a decision making and problem solving tool that is designed to inform and plan for the 
financial needs and implications arising from the Community Strategic Plan (CSP), Deliver Plan 
(DP) and Operational Plan (OP). It captures the financial impacts of asset and resource 
management, as well as service delivery. 
 
The LTFP is the point where long term Community aspirations and goals are tested against 
financial realities. It seeks to support the strategies aligned to these aspirations and goals, as 
well as addressing key questions in relation to whether these strategies and associated actions 
are achievable and financially sustainable. 
 
The plan covers 10 year projections of revenue, operating expenditure, capital projects and 
funding sources, and is intended to be a guide for future action, rather than set in stone. It is 
designed to have a level of flexibility, so that emerging issues and unexpected events can be 
accommodated, with questions around future opportunities for financial growth, affordability of 
the outcomes requested by the Community, and how Council would survive future financial 
pressures considered through financial modelling. The plan is updated annually as part of the OP 
development, as well as reviewed in detail as part of the four yearly DP and CSP review. 

 
Financial Snapshot 
 
Our community has faced some significant challenges over recent years, with natural disasters 
and the COVID-19 pandemic also impacting Council’s finances. 
 
We have reported strong financial performances for the consolidated operations in recent years 
despite these challenges. Our general fund operations however have been tested, with operating 
losses reported in the last four years. 
 
As we look forward with excitement to providing services and infrastructure to our Community 
across the next Delivery Plan and beyond, we continue to face some financial challenges in this 
space, with projected operating losses in the general fund. 
 
We do however have a strong balance sheet position and strong cash and investment reserves. 
The majority of these reserves are restricted for use on significant Water and Sewer projects, and 
we are looking forward to delivering a number of these projects with significant infrastructure 
investment over the next few years. We are also able to leverage a number of our internal 
reserves to deliver on some key works in the shorter term, in particular across the maintenance 
and renewal of our roads, storm water and footpath networks, as well as our parks and 
recreation spaces. 
 
As we look to the future, we need to focus on generating operating surpluses to ensure that we 
can continue to meet our Community’s expectations and maintain our infrastructure through 
higher investment in asset maintenance and renewals. We plan on addressing this by developing 
and then implementing a comprehensive improvement plan. This will cover things such as 
improved asset management planning, efficiency reviews of operational areas, enhanced 
technology solutions and more efficient procurement solutions. Many of these initiatives are 
already underway and they will all flow into improved long term planning and financial modelling, 
as well as providing greater transparency and certainty to our Community. 
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OUR CHALLENGES 

• Natural disasters  our Community 
has faced drought, fires and floods in 
recent times. These have also 
impacted Council with significant costs 
in asset repairs and community 
support. Council has planned 
resources to continue this recovery 
work over the coming period. 
 

• COVID-19  similarly the pandemic 
has had a financial impact cross the 
Community, local businesses and 
Council operations. Council has 
provided a number of relief measures 
across this period and continues to 
assess and respond to emerging 
issues. 

 
• Escalating costs  the above 

challenges have led to costs of 
materials and contractors increasing 
significantly over recent months, as 
well as supply chain challenges. This is 
expected to continue for some time. 
We mitigate this by having strong 
financial and project management 
practices in place to monitor impacts 
and adjust where necessary, as well as 
a focus on generating cost savings 
through continuous improvement. 

 
• Pegged income and increasing service 

delivery  Councils’ main revenue 
stream of rates and annual charges is 
restricted each year by a Rate Peg set 
by IPART. This can present challenges 
in meeting increased service delivery 
expectations from a growing 
community, whilst having limited 
revenue raising avenues. 

OUR GOALS 

• Financial sustainability  focusing on an 
improvement plan to return to surplus in the 
general fund operations and sustained 
balanced budgets moving forward. 
 

• Improving and maintaining our assets  
significant investment has been made through 
this plan in asset maintenance and renewals 
across our core areas, including roads, storm 
water, water, sewer, footpaths and open 
spaces. Investment in improved asset 
management planning will enhance this 
further. 

 
• Assisting our community through the 

challenges  this plan has been built on the 
basis of holding rates at 2021/22 levels for 
the 2022/23 financial year. This will provide 
our Community with immediate relief following 
the challenges of recent years. 

 
• Commitment to continuous improvement  

we are already working on a number of 
efficiency and improvement projects across 
areas including technology, procurement and 
operations. Investment in these activities 
continues throughout this plan. 
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Planning Principles 
The purpose of the LTFP is to provide a decision making and problem solving tool to assess the 
funding requirements to deliver the services and projects expected by the Community into the 
future and the affordability of these. The detail about the individual services and projects is 
captured through the DP and OP. 
 
The plan is built on a range of principles, planning assumptions and detailed assumptions. 
 
Central to the Planning Principles is the concept of financial sustainability, Financial sustainability 
is critical to ensuring that we can continue to deliver to our Community into the future. It is based 
on the premise that we generate sufficient funds to provide to levels of service and infrastructure 
agreed with the community over the long term. In preparing the LTFP, consideration is given to 
the following: 
 

• Achieving Operating Surpluses  meaning we are generating sufficient revenue to fund 
operating expenses, loan repayments and depreciation. We face some challenges in this 
space and are committed to addressing this through the development and 
implementation of the targeted improvement plan. 

• Achieving Balanced Budget Positions  meaning we are projecting sufficient funding 
sources to cover all planned expenditure, including capital projects. We have strategically 
utilized a combination of internal reserves and borrowings to deliver a range of services 
and projects in the short term and achieve a balanced budget. We will address some 
challenges in the medium term through the improvement plan. In the longer term we are 
able to achieve balanced budgets. 

• Appropriate Use of Funding Sources  includes strategically using cash reserves and an 
appropriate and affordable level of borrowings, as well as maximizing grant opportunities, 
to fund services and projects that support our overall strategies. 

• Funding Current and Future Infrastructure  maintaining the balance between asset 
maintenance, renewals and new assets through our asset management planning. 

 

Planning Assumptions 
A number of planning assumptions have been informed by the CSP, Asset Management Plans 
and the Workforce Management Strategy, whilst others have been derived from general financial 
planning practices. 
 
The 2022/23 OP budget is built at a detailed level with comprehensive analysis over individual 
inputs. Operational revenue and expenditure included in this plan then form the basis of 
projections in the LTFP, with various indices applied to the numbers in the outer years. Capital 
projects however are assessed and included in the LTFP on an individual basis across all years.  
 
Key planning assumptions include: 
 

• Population Forecasts  an annual increase of 0.8% in assessments has been assumed 
across the life of the plan, in line with recent population growth and forward projections in 
the CSP. 

• Rate Peg  IPART has determined a 1.7% rate peg for 2022/23. Our Community has 
however experienced significant challenges over recent times from drought, fires, floods 
and the COVID-19 pandemic. To assist our Community and aid economic recovery, 
Ordinary Rates have been maintained at 2021/22 levels, with no rate peg applied, for 
the 2022/23 financial year. A rate peg of 2.5% has been applied thereafter. 

• Inflation  projected income and expenditures have been indexed in the outer years to 
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reflect expected inflationary forecasts. These have been informed by Commonwealth 
2022/23 Budget forecasts of Consumer Price Index (CPI) and monetary policy generally 
targeting CPI moving out at 2% - 3%. 

• Revenue Patterns  Rates and Annual Charges in particular have been assumed to 
remain consistent with historical patterns. 

• Multi-year Capital Projects  phased across a number of years, based on the best 
information currently available. The phasing of these projects may move depending on a 
number of factors, including outcomes of detailed scoping and design, and they will be 
monitored and adjusted as necessary. 

• Capital Grants  capital grant funded projects are generally included in the forward 
projections where the likelihood of grant funding is reasonably certain. A number of 
projects where the grant funding is not certain have however been included as they have 
been determined to be of high strategic priority. These have been highlighted in the OP 
and DP. 

• COVID-19 Pandemic  Council operations have been impacted by the  Pandemic in 
recent times, especially in relation to the Airport and The Glasshouse operations. Forward 
projections have been built based on certain assumptions around return to normal 
operations and service levels. It is noted however that there is still uncertainty in this 
space. 

 

Sensitivity Analysis 
In addition to the Planning Principles and Assumptions, a range of detailed assumptions are 
factored into the LTFP projections. As with any kind of financial modelling, there is a level of 
uncertainty around these assumptions and some risk to financial projections should these 
assumptions change moving forward. 
 
Underlying assumptions can be influenced by a range of factors, often outside of Council’s 
control, such as market forces, general economic factors and interest rate environments. Should 
the assumptions need to be modified moving forward, we may need to reconsider current 
strategies on expenditure and revenue and realign the LTFP to fund any changes in costs or 
revenues. 
 
Factors which can impact the reliability of underlying assumptions moving forward include the 
following: 
 

• Cost escalations that can impact material and contractor costings in particular, and have 
a flow impact to being able to deliver services and projects within current budgets. We 
are currently seeing considerable pressure in this space, given local, national and indeed 
global economic factors. 

• Supply chain and resourcing challenges which can impact the timing of when projects are 
delivered. This is another area that is currently challenging in light of the recent floods, 
the pandemic and global factors. 

• Moving interest rates. With rates expected to rise there is some risk to investment 
income and loan repayment projections should these move at a different level than 
predicted. 

• Population growth assumptions being at a different rate than projected, along with 
differing Community expectations of services delivery and service levels in the future. 

 
The underlying assumptions have been considered from a risk perspective and modelling 
performed on the sensitivity of them. These key assumptions are outlined below, with associated 
scenario modelling shown for the consolidated operations. The amounts shown are the impacts 
within that year if a given assumption moves by the defined percentage within that year and all 
amounts are shown in thousands of dollars. 
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Council’s Revenue 

Council’s revenue sources are as follows: 
 

 
 

 
 

Rates and Annual Charges Sensitivity Analysis

22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32
0.7% 776 801 824 848 873 898 925 952 979 1,008
1.7% 1,884 1,945 2,001 2,060 2,120 2,181 2,245 2,311 2,378 2,448
2.5% 2,771 2,860 2,943 3,029 3,117 3,208 3,302 3,398 3,498 3,600

Rates and Annual Charges are Council's largest source of revenue, comprising on average approximately 50% 
of total revenue, and include Ordinary Rates and Special Rates, as well as annual charges for Water, Sewer, 
Waste Management.

Properties are rated in accordance with NSW legislative requirements and for rating purposes are allocated as 
either Residential, Business, Farmland or Mining. Each rate comprises a base amount and an 'ad valorem' 
amount which is calculated by applying a 'rate in the dollar' to the land value. The land values are determined by 
the NSW Valuer General.

Council cannot increase its annual rate income above a percentage determined by IPART called the Rate Peg. 
This is determined by reference to the annual movement in the local government cost index. Individual property 
rates may however move by more or less than this amount, depending on the land value. The LTFP has been 
prepared with no rate peg applied for the first year and a rate peg of 2.5% applied thereafter. A growth factor of 
0.8% has also been applied throughout the years to reflect expected population increases.

The LTFP has been projected on the premise that current rating income collection patterns for all funds will be 
maintained or improved.  Any change in economic conditions has the ability to impact rate payer capacity to pay 
and will affect the Council’s cash flow from rating.

Annual charges for Waste Management, Water and Sewer have been projected across the 10 years with 
increases based on the rate peg and growth factors above. 

User Charges and Fees Sensitivity Analysis

22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32
1.0% 410 434 452 468 483 499 516 533 551 570
2.0% 821 867 905 935 966 999 1,032 1,067 1,103 1,140
3.0% 1,231 1,301 1,357 1,403 1,450 1,498 1,549 1,600 1,654 1,709

User Charges and Fees comprise approximately 20% of Council’s total revenue. They are amounts collected 
for the provision of services and goods, as well as the usage of public facilities. They include items such as 
Water, Sewer and Waste usage charges, fees for Planning, Building and Compliance related services, and 
services such the Airport and Libraries. 

The amounts are charged in accordance with the Fees and Charges included in our annual Revenue Policy. 
22/23 amounts have broadly been increased with reference to expected usage and inflationary impacts. The 
outer years have been indexed by 2.8% in 23/24 and 2.5% thereafter to reflect expected CPI, with a growth 
factor of 0.8% applied.
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Interest Income Sensitivity Analysis

22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32
1.0% 55 56 50 45 37 38 47 60 75 91
2.0% 110 112 101 89 73 77 95 120 151 182
3.0% 165 168 151 134 110 115 142 181 226 272

Interest Revenue comprises approximately 2% of Council’s total revenue.

Funds are invested until they are required to pay for operational expenditure or capital works. Investments are 
made in accordance with our investment policy, which is approved by Council annually, and with reference to 
advice provided by external investment advisors. The products in which Councils can invest are limited by 
legislation and our portfolio generally comprises cash, term deposits, floating rate notes and bonds.

Projected interest rates are informed by advice from our investment advisors and applied to estimated available 
funds.

Other Income Sensitivity Analysis

22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32
1.0% 61 63 64 66 67 69 71 73 75 76
2.0% 122 125 128 132 135 138 142 145 149 153
3.0% 183 188 192 197 202 208 213 218 224 229

Other Revenue comprises approximately 3% of Council’s total revenue. It includes items such as tipping fees 
and fees in relation The Glasshouse, as well as other administrative revenues.

22/23 amounts have been increased with reference to expected inflationary impacts. The outer years have been 
indexed by 2.8% in 23/24 and 2.5% thereafter to reflect expected CPI.

Operating Grants & Contributions Sensitivity Analysis

22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32
1.0% 153 151 155 158 162 165 169 173 177 180
2.0% 306 303 310 316 323 331 338 345 353 361
3.0% 459 454 464 475 485 496 507 518 530 541

Operating Grants and Contributions will vary depending on specific projects, however generally comprise 
approximately 6% of Council’s total income. 

Council receives both recurrent grants, such as the annual Financial Assistance Grant received from the 
Commonwealth Government, and project specific grants. Operating contributions are mainly administrative 
developer contributions.

Recurrent grants and contributions have been indexed in accordance with expected inflationary impacts, with 
other grants included where identified in relation to specific operational projects. The outer years have been 
indexed by 2.8% in 22/23 and 2.5% thereafter to reflect expected CPI.
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Council’s Expenditure 

Council’s expenditure streams are as follows: 
 

 
 

 
 

Capital Grants and Contributions are received from other levels of government to generally support major 
capital projects and will vary depending on specific projects. Council also receives developer contributions, 
which must be expended on the works that the contributions were raised for. Developer contributions are 
linked to growth cycles, with revenues reducing in periods of low growth.  Assets are also contributed to 
Council from developers of new subdivisions. They are included in Council’s infrastructure asset base and 
an equivalent contribution reflected in revenue.

Whilst Capital Grants and Contributions received form part of Council's income statement, the resulting 
assets are recorded on the Balance Sheet as part of Infrastructure, Property, Plant and Equipment. As such 
the amounts are not included in the Operating Performance Ratio.

Amounts are included on the LTFP based on specific projects that have been identified.

Employee Costs Sensitivity Analysis

22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32
0.5% 287 297 307 317 328 339 350 361 373 386
1.0% 574 595 614 635 656 677 700 723 747 771
1.5% 861 892 923 952 983 1,016 1,049 1,084 1,120 1,158

Employee Costs comprise approximately 32% of Council’s operating expenditure. They include staff salaries 
and wages, leave entitlements, superannuation, workers'compensation and employee related costs such as 
training and travelling. As a service provider, employee costs are typically a significant portion of a Council’s 
expenditure.

22/23 figures have been indexed in accordance with expected employment award increases. The outer years 
have been indexed by 2.8% in 22/23 and 2.5% thereafter to reflect expected CPI, with a growth factor of 0.8% 
applied.

Materials and Services Sensitivity Analysis

22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32
1.0% 535 521 505 569 534 573 588 606 617 646
2.0% 1,069 1,042 1,010 1,138 1,069 1,146 1,176 1,211 1,235 1,292
3.0% 1,604 1,563 1,516 1,708 1,603 1,718 1,764 1,817 1,852 1,939

Materials and Services comprise approximately 30% of Council’s operating expenditure. These are also 
typically significant expenses in the sector. They include costs required to run Council operations, provide 
services such as waste collections and the maintenance costs for the Community’s facilities and assets.

22/23 figures have been increased with reference to expected inflationary impacts and service levels. The outer 
years have been indexed by 2.8% in 22/23 and 2.5% thereafter to reflect expected CPI, with a growth factor of 
0.8% applied.
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Borrowing Cost Sensitivity Analysis

22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32
1.0% 0 43 451 566 666 666 666 666 666 666
2.0% 0 86 901 1,131 1,331 1,331 1,331 1,331 1,331 1,331
3.0% 0 129 1,352 1,697 1,997 1,997 1,997 1,997 1,997 1,997

Borrowing Costs comprise approximately 1% of Council’s operating expenditure.

Funds may borrowed to facilitate key capital projects with repayments spread over the lives of the assets. A key 
factor in assessing annual borrowing requirements is the affordability of loans, as measured by the Debt Service 
Cover Ratio, as well as consideration being given to the use of other available funding sources.

Projected borrowing costs have been estimated at 4% for new loans in 22/23, with rates increasing thereafter in 
line with investment interest rate increases. Interest repayments on existing loans are included in the LTFP 
based on their current rates as the portfolio is currently fully fixed. The sensitivity analysis has therefore only 
been applied to new loans

Depreciation Sensitivity Analysis

22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32
1.0% 508 527 558 592 611 616 618 620 621 626
2.0% 1,015 1,054 1,116 1,184 1,222 1,232 1,236 1,240 1,242 1,251
3.0% 1,523 1,581 1,674 1,776 1,833 1,848 1,854 1,860 1,864 1,876

Depreciation comprises approximately 29% of Council’s operating expenditure.

Depreciation represents how much of an asset's value has been used up within a given period. It essentially 
reflects the 'wear and tear' on our assets and ideally is the amount we should be investing in asset renewal to 
maintain the condition of our asset base.

It is generally another large cost to councils who tend to have significant Infrastructure, Property, Plant and 
Equipment asset bases. Every time a new asset is purchased or built, this adds to the depreciation cost.

Depreciation is calculated based on the current asset base, adjusted for things like new assets, disposals, and 
revaluation impacts. 

Other Expenses Sensitivity Analysis

22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32
1.0% 162 168 173 179 185 191 197 204 211 217
2.0% 323 336 347 358 369 381 395 408 421 434
3.0% 485 504 520 537 554 572 592 612 632 651

Other Expenses comprise approximately 8% of Council’s operating expenditure. They include costs such as 
insurances, electricity, levies to other levels of government and administrative expenses.

22/23 figures have been increased with reference to expected inflationary impacts. The outer years have been 
indexed by 2.8% in 22/23 and 2.5% thereafter to reflect expected CPI, with a growth factor of 0.8% applied.
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Performance monitoring 
An intrinsic part of the LTFP is the measurement of performance against the plan.  In accordance 
with IP&R requirements and strong financial management governance, Council regularly reviews 
its progress against budget. The Operational Plan and associated budgets are revised as needed 
during the year through monthly and quarterly financial reporting to Council, where financial 
analysis identifies risk to the financial goals. The LTFP is reviewed annually with a view to assessing 
financial sustainability. Performance is measured in part against the suite of Performance 
Indicators identified by the Office of Local Government, including those set out below for the 
consolidated and general. 
 
 

 
 
 

 
 
 

 
 
 

OPERATING PERFORMANCE RATIO

 - A measure of Council’s ability to 
containing operating expenditure within 
operating revenue - an important indicator 
of financial sustainability.

 - The benchmark set by the OLG is 
greater than 0%

-10%

-8%

-6%

-4%

-2%

0%

2%

4%

22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32

OLG Benchmark Consolidated Council General Fund

OWN SOURCE OPERATING REVENUE

 - Measures fiscal flexibility. It is the 
degree of reliance on external funding 
sources such as grants and contributions 
and measures a Council's ability to raise 
revenue through its own internal means.

 - The benchmark set by the OLG is 
greater than 60% 0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32

OLG Benchmark Consolidated Council General Fund

UNRESTRICTED CURRENT RATIO

 - A measure of liquidity which is designed 
to represent Council’s ability to meet short 
term obligations as they fall due. It 
excludes funding sources that are 
restricted in use, by for example 
legislation, and therefore cannot be used 
to settle general liabilities.

 - The benchmark set by the OLG is 
greater than 1.5
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OLG Benchmark Consolidated Council General Fund
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DEBT SERVICE COVER RATIO

 - This ratio measures the affordability of 
debt by the availability of operating cash to 
service debt including interest, principal 
and lease payments.

 - The benchmark set by the OLG is 
greater than 2
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OLG Benchmark Consolidated Council General Fund

RATES AND ANNUAL CHARGES 
OUTSTANDING PERCENTAGE

 - Measures the impact of uncollected 
rates and annual charges on liquidity and 
the adequacy of recovering its rates and 
annual charges.

 - The benchmark set by the OLG is below 
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OLG Benchmark Consolidated Council General Fund

BUILDING AND INFRASTRUCTURE 
RENEWALS RATIO

 - This ratio compares the proportion 
spent on infrastructure asset renewals as 
compared to depreciation. A ratio greater 
than 100% indicates that a Council is 
renewing its asset base broadly at the 
same rate as it is deteriorating.

 - The benchmark set by the OLG is 
greater than 100%
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Port Macquarie-Hastings Council - Long Term Financial Plan
Budget Statement - Consolidated

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
OPERATING ACTIVITIES MOVEMENTS
Net Revenues Used/(Provided) in Operations -123,553,115 -169,078,870 -171,478,698 -108,563,911 -114,488,001 -92,710,808 -100,701,107 -107,381,932 -107,684,480 -108,955,515 

Operating Activities Receipts
Rates & Annual Charges -110,829,237 -114,389,947 -117,722,534 -121,155,122 -124,689,566 -128,328,588 -132,074,955 -135,932,388 -139,903,804 -143,994,665 

User Charges & Fees -41,032,355 -43,352,312 -45,234,097 -46,753,041 -48,321,885 -49,942,844 -51,616,973 -53,346,636 -55,133,650 -56,979,888 

Interest Revenue -5,498,850 -5,600,086 -5,038,892 -4,474,807 -3,671,063 -3,835,053 -4,744,993 -6,019,958 -7,531,860 -9,078,754 

Operating Grants & Contributions -15,312,390 -15,149,924 -15,481,328 -15,821,014 -16,169,191 -16,526,050 -16,891,869 -17,266,831 -17,651,125 -18,045,045 

Capital Grants & Contributions -73,165,133 -113,831,581 -113,424,384 -54,837,860 -55,277,983 -33,961,300 -39,318,300 -43,141,700 -39,671,600 -38,681,283 

Other Operating Revenue -6,083,827 -6,256,548 -6,415,421 -6,578,347 -6,745,429 -6,916,776 -7,092,495 -7,272,700 -7,457,505 -7,647,029 

Operating Activities Payments
Employee Costs 57,409,517 59,476,259 61,438,976 63,466,462 65,560,855 67,724,363 69,959,267 72,267,923 74,652,765 77,116,306

Materials & Contracts 53,468,227 52,102,354 50,518,153 56,920,492 53,448,754 57,284,161 58,792,187 60,563,951 61,746,728 64,617,762

Interest on Loans 1,067,600 872,485 2,267,489 2,479,734 2,637,717 2,436,721 2,252,482 2,071,003 1,892,737 1,714,537

Borrowing Costs 259,000 264,180 269,464 274,853 280,350 285,957 291,676 297,510 303,460 309,529

Other Operating Expenses 16,164,334 16,786,250 17,343,876 17,914,739 18,459,440 19,068,602 19,742,866 20,397,895 21,069,376 21,713,015

RESTRICTED ASSET MOVEMENTS
Net Revenues Used/(Provided) in Restricted Assets -29,271,686 -35,191,176 -4,134,868 -71,345,952 -13,268,010 21,220,696 29,831,572 36,052,796 43,040,690 20,220,171

Restricted Asset Movements Payments
Transfer to Restricted Assets 51,103,832 57,286,171 58,628,441 60,402,803 59,666,452 61,148,046 63,228,974 65,676,832 68,881,872 70,617,471

Restricted Asset Movements Receipts
Transfer from Restricted Assets -80,375,518 -92,477,347 -62,763,309 -131,748,755 -72,934,462 -39,927,350 -33,397,402 -29,624,036 -25,841,182 -50,397,300 

PP&E MOVEMENTS
Net Revenues Used/(Provided) in Investing Activity 145,627,999 238,379,349 182,142,820 184,680,223 121,896,939 66,544,368 66,328,908 66,758,258 60,309,695 84,223,049

Property, Plant & Equipment Movements Receipts
Sale of Fixed Assets -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Sale of Real Estate Development Assets -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Property, Plant & Equipment Movements Payments
Purchase of Assets 145,627,999 238,379,349 182,142,820 184,680,223 121,896,939 66,544,368 66,328,908 66,758,258 60,309,695 84,223,049

FINANCING ACTIVITIES MOVEMENTS
Net Revenues Used/(Provided) in Financing Activity 7,196,802 -34,109,303 -3,956,960 -4,112,892 5,859,073 4,945,744 4,540,626 4,570,877 4,334,095 4,512,294

Financing Activities Payments
Repayments of Borrowings & Advances 11,496,802 6,660,697 7,543,040 5,887,108 5,859,073 4,945,744 4,540,626 4,570,877 4,334,095 4,512,294

Financing Activities Receipts
Proceeds from Borrowings & Advances -4,300,000 -40,770,000 -11,500,000 -10,000,000 -                             -                             -                             -                             -                             -                             

Net (Increase)/Decrease in Working Capital -                     -                     2,572,294 657,469 -                     -                     -                     -                     -                     -                     
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Port Macquarie-Hastings Council - Long Term Financial Plan
Income Statement - Consolidated

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
Income from Continuing Operations

Rates & Annual Charges -110,829,237 -114,389,947 -117,722,534 -121,155,122 -124,689,566 -128,328,588 -132,074,955 -135,932,388 -139,903,804 -143,994,665 
User Charges & Fees -41,032,355 -43,352,312 -45,234,097 -46,753,041 -48,321,885 -49,942,844 -51,616,973 -53,346,636 -55,133,650 -56,979,888 
Interest Received -5,498,850 -5,600,086 -5,038,892 -4,474,807 -3,671,063 -3,835,053 -4,744,993 -6,019,958 -7,531,860 -9,078,754 
Grants & Contributions - Operating -15,312,390 -15,149,924 -15,481,328 -15,821,014 -16,169,191 -16,526,050 -16,891,869 -17,266,831 -17,651,125 -18,045,045 
Other Operating Receipts -6,083,827 -6,256,548 -6,415,421 -6,578,347 -6,745,429 -6,916,776 -7,092,495 -7,272,700 -7,457,505 -7,647,029 
Grants & Contributions - Capital -73,007,633 -113,831,581 -113,424,384 -54,837,860 -55,277,983 -33,961,300 -39,318,300 -43,141,700 -39,671,600 -38,681,283 

Total Income from Continuing Operations -251,764,293 -298,580,398 -303,316,655 -249,620,190 -254,875,117 -239,510,611 -251,739,585 -262,980,214 -267,349,544 -274,426,664 

Expenses from Continuing Operations
Employee Costs 57,409,517 59,476,259 61,438,976 63,466,462 65,560,855 67,724,363 69,959,267 72,267,923 74,652,765 77,116,306
Materials & Contracts 53,468,235 52,102,354 50,518,153 56,920,492 53,448,754 57,284,161 58,792,187 60,563,951 61,746,728 64,617,762
Interest Paid 1,067,600 872,485 2,267,489 2,479,734 2,637,717 2,436,721 2,252,482 2,071,003 1,892,737 1,714,537
Borrowing Costs 259,000 264,180 269,464 274,853 280,350 285,957 291,676 297,510 303,460 309,529
Other Operating Payments 16,164,334 16,786,250 17,343,876 17,914,739 18,459,440 19,068,602 19,742,866 20,397,895 21,069,376 21,713,015
Depreciation 50,753,266 52,698,158 55,791,669 59,214,523 61,110,999 61,614,793 61,814,726 62,008,181 62,117,862 62,528,850
(Gain)/Loss on Disposal of Assets 3,000,000 3,084,000 3,161,100 3,240,128 3,321,131 3,404,159 3,489,263 3,576,495 3,665,907 3,757,555

Total Expenses from Continuing Operations 182,121,951 185,283,686 190,790,727 203,510,930 204,819,245 211,818,756 216,342,468 221,182,957 225,448,833 231,757,553

Operating Result from Continuing Operations -69,642,342 -113,296,712 -112,525,928 -46,109,260 -50,055,872 -27,691,855 -35,397,117 -41,797,257 -41,900,711 -42,669,110 

Net Operating Result 
before Grants and Contributions provided for Capital Purposes 3,365,291 534,869 898,456 8,728,600 5,222,111 6,269,445 3,921,183 1,344,443 -2,229,111 -3,987,827 
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Port Macquarie-Hastings Council - Long Term Financial Plan
Balance Sheet - Consolidated

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
Assets

Cash on Hand and at Bank 18,818,868 17,772,534 16,403,916 12,524,288 11,131,845 12,176,672 13,984,619 16,061,495 18,509,093 20,210,376
Current Investments 149,583,326 140,674,750 131,158,895 99,242,865 86,906,748 94,975,355 109,554,204 126,440,082 146,125,488 159,300,709
Current Receivables 27,546,193 32,775,228 33,199,573 25,377,290 26,406,570 24,490,863 26,130,827 27,621,896 28,266,145 29,393,637
Current Inventories 419,990 418,782 422,510 432,495 450,480 478,762 520,365 579,268 660,704 771,551
Current Contract Assets 5,401,755 5,401,755 5,401,755 5,401,755 5,401,755 5,401,755 5,401,755 5,401,755 5,401,755 5,401,755

Current Assets 201,770,132 197,043,048 186,586,650 142,978,693 130,297,397 137,523,407 155,591,769 176,104,496 198,963,185 215,078,029
Non Current Investments 156,313,046 147,003,675 137,059,705 103,707,779 90,816,663 99,248,275 114,483,023 132,128,593 152,699,641 166,467,613
Non Current Receivables 2,489,468 2,997,544 3,032,150 2,232,263 2,346,747 2,149,782 2,303,369 2,442,010 2,496,840 2,599,071
Non Current Inventories 597,659 597,659 597,659 597,659 597,659 597,659 597,659 597,659 597,659 597,659
Property, Plant & Equipment 2,198,955,960 2,366,876,246 2,510,040,569 2,650,373,029 2,727,050,742 2,746,798,954 2,755,390,077 2,765,242,200 2,770,904,687 2,791,221,915

Non Current Assets 2,358,356,133 2,517,475,125 2,650,730,082 2,756,910,731 2,820,811,811 2,848,794,671 2,872,774,129 2,900,410,462 2,926,698,827 2,960,886,259
Total Assets 2,560,126,265 2,714,518,172 2,837,316,732 2,899,889,424 2,951,109,208 2,986,318,077 3,028,365,898 3,076,514,958 3,125,662,013 3,175,964,288

Liabilities
Current Borrowings 6,660,697 7,543,040 5,887,108 5,859,073 4,945,744 4,540,626 4,570,877 4,334,095 4,512,294 4,697,822
Current Creditors 13,553,474 12,666,764 10,189,989 13,241,139 9,875,754 11,514,192 11,712,855 11,536,297 11,847,395 12,513,728
Current Contract Liabilities 14,816,035 14,816,035 14,816,035 14,816,035 14,816,035 14,816,035 14,816,035 14,816,035 14,816,035 14,816,035
Current Provisions 21,438,194 22,209,968 22,942,897 23,700,013 24,482,114 25,290,023 26,124,594 26,986,706 27,877,266 28,797,217

Current Liabilities 56,468,399 57,235,808 53,836,030 57,616,260 54,119,646 56,160,876 57,224,361 57,673,132 59,052,990 60,824,801
Non Current Provisions 6,330,201 6,637,551 6,948,012 7,265,215 7,589,312 7,920,460 8,258,819 8,604,552 8,957,826 9,318,813
Non Current Borrowings 17,576,229 50,803,189 56,416,080 60,557,008 55,611,263 51,070,637 46,499,760 42,165,665 37,653,371 32,955,549

Non Current Liabilities 23,906,430 57,440,740 63,364,092 67,822,222 63,200,575 58,991,098 54,758,579 50,770,217 46,611,198 42,274,362
Total Liabilities 80,374,830 114,676,547 117,200,122 125,438,482 117,320,221 115,151,974 111,982,940 108,443,349 105,664,188 103,099,164

Net Assets 2,479,751,435 2,599,841,625 2,720,116,610 2,774,450,942 2,833,788,987 2,871,166,103 2,916,382,958 2,968,071,609 3,019,997,825 3,072,865,124

Equity
Accumulated Surplus 1,566,561,047 1,679,191,549 1,791,687,136 1,837,434,130 1,887,674,783 1,915,783,243 1,951,677,828 1,994,028,568 2,036,602,047 2,080,130,301
Asset Revaluation Reserve 913,190,388 920,650,076 928,429,474 937,016,812 946,114,204 955,382,860 964,705,130 974,043,041 983,395,778 992,734,823

Total Equity 2,479,751,435 2,599,841,625 2,720,116,610 2,774,450,942 2,833,788,987 2,871,166,103 2,916,382,958 2,968,071,609 3,019,997,825 3,072,865,124
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Port Macquarie-Hastings Council - Long Term Financial Plan
Cash Flow Statement - Consolidated

#NAME?
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32

Cash Flow from Operating Activities
Rates & Annual Charges -110,730,522 -114,204,699 -117,549,507 -120,976,940 -124,506,133 -128,139,764 -131,880,598 -135,732,307 -139,697,850 -143,782,561 
User Charges & Fees -40,957,582 -43,048,818 -44,982,056 -46,539,240 -48,101,053 -49,714,687 -51,381,322 -53,103,177 -54,882,127 -56,720,036 
Investment Revenue and Interest -5,533,820 -5,600,086 -5,038,892 -4,474,807 -3,671,063 -3,835,053 -4,744,993 -6,019,958 -7,531,860 -9,078,754 
Grants & Contributions -78,284,029 -115,168,477 -120,930,207 -71,395,618 -62,971,771 -45,505,147 -47,404,899 -51,822,006 -49,780,243 -48,827,441 
Other Operating Income -5,540,209 -6,156,207 -6,322,973 -6,483,504 -6,648,129 -6,816,954 -6,990,086 -7,167,636 -7,349,717 -7,536,445 

Operating Activities : Receipts -241,046,162 -284,178,286 -294,823,635 -249,870,109 -245,898,150 -234,011,606 -242,401,898 -253,845,084 -259,241,796 -265,945,237 
Employee Costs 56,578,050 58,661,314 60,665,050 62,666,996 64,735,007 66,871,262 69,078,014 71,357,589 73,712,389 76,144,898
Borrowing Costs 1,067,600 872,485 2,267,489 2,479,734 2,637,717 2,436,721 2,252,482 2,071,003 1,892,737 1,714,537
Materials & Contracts 54,292,150 52,991,975 52,997,362 53,871,806 56,816,234 55,648,351 58,596,690 60,743,364 61,438,527 63,953,922
Other Operating Expenses 16,151,387 16,783,338 17,341,441 17,912,275 18,457,345 19,065,973 19,739,700 20,395,040 21,066,478 21,710,522

Operating Activities : Payments 128,089,187 129,309,113 133,271,342 136,930,811 142,646,304 144,022,307 149,666,887 154,566,996 158,110,130 163,523,879
Net Cash Provided by Operating Activities -112,956,975 -154,869,173 -161,552,293 -112,939,298 -103,251,846 -89,989,299 -92,735,011 -99,278,089 -101,131,666 -102,421,358 

Cash Flow from Investing Activities
Sale of Investments -252,049,640 -239,926,699 -244,361,368 -237,504,799 -176,542,371 -154,191,033 -172,187,143 -203,817,552 -236,830,878 -241,649,370 

Investing Activities : Receipts -252,049,640 -239,926,699 -244,361,368 -237,504,799 -176,542,371 -154,191,033 -172,187,143 -203,817,552 -236,830,878 -241,649,370 
Purchase of Investments 230,204,710 221,708,752 224,901,542 172,236,843 151,315,137 170,691,253 202,000,740 238,348,999 277,087,332 268,592,564
Purchase of Infrastructure, Property, Plant & Equipment 128,989,900 208,242,756 186,337,695 186,199,773 124,012,450 67,498,509 56,572,841 58,098,887 54,093,519 69,264,588

Investing Activities : Payments 359,194,609 429,951,509 411,239,237 358,436,616 275,327,587 238,189,761 258,573,581 296,447,887 331,180,851 337,857,151
Net Cash Used in Investing Activities 107,144,969 190,024,810 166,877,870 120,931,818 98,785,216 83,998,728 86,386,438 92,630,335 94,349,973 96,207,781

Cash Flow from Financing Activities
Borrowings and Advances Receipts -4,300,000 -40,770,000 -11,500,000 -10,000,000 -                            -                            -                            -                            -                            -                            

Financing Activities : Receipts -4,300,000 -40,770,000 -11,500,000 -10,000,000 -                           -                           -                           -                           -                           -                            
Borrowings and Advances Payments 11,496,802 6,660,697 7,543,040 5,887,108 5,859,073 4,945,744 4,540,626 4,570,877 4,334,095 4,512,294

Financing Activities : Payments 11,496,802 6,660,697 7,543,040 5,887,108 5,859,073 4,945,744 4,540,626 4,570,877 4,334,095 4,512,294
Net Cash (Provided by) or Used in Financing Activities 7,196,802 -34,109,303 -3,956,960 -4,112,892 5,859,073 4,945,744 4,540,626 4,570,877 4,334,095 4,512,294

Net (Increase) / Decrease in Cash and Cash Equivalents 1,384,796 1,046,334 1,368,617 3,879,628 1,392,443 -1,044,827 -1,807,947 -2,076,877 -2,447,598 -1,701,283 
Cash and Cash Equivalents at Start of Year (Surplus) -20,203,664 -18,818,868 -17,772,534 -16,403,916 -12,524,288 -11,131,845 -12,176,672 -13,984,619 -16,061,495 -18,509,093 
Cash and Cash Equivalents at End of Year (Surplus) -18,818,868 -17,772,534 -16,403,916 -12,524,288 -11,131,845 -12,176,672 -13,984,619 -16,061,495 -18,509,093 -20,210,376 
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General Fund (including Waste Management and The Glasshouse) 
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Port Macquarie-Hastings Council - Long Term Financial Plan
Budget Statement - General Fund

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
OPERATING ACTIVITIES MOVEMENTS
Net Revenues Used/(Provided) in Operations -84,941,152 -128,549,794 -130,492,415 -67,652,975 -73,553,397 -51,042,004 -57,705,049 -63,579,389 -61,483,163 -61,339,020 

Operating Activities Receipts
Rates & Annual Charges -72,565,396 -75,021,485 -77,368,499 -79,790,847 -82,289,768 -84,867,351 -87,525,713 -90,267,912 -93,096,183 -96,015,289 

User Charges & Fees -17,002,633 -18,438,488 -19,498,116 -20,167,773 -20,859,304 -21,573,997 -22,311,954 -23,074,552 -23,862,586 -24,676,879 

Interest Revenue -2,719,800 -3,045,075 -2,462,605 -2,414,078 -2,075,520 -2,344,839 -2,895,053 -3,549,455 -4,267,096 -4,813,471 

Operating Grants & Contributions -15,312,390 -15,149,924 -15,481,328 -15,821,014 -16,169,191 -16,526,050 -16,891,869 -17,266,831 -17,651,125 -18,045,045 

Capital Grants & Contributions -62,307,633 -102,977,581 -102,413,284 -43,666,560 -43,943,183 -22,459,900 -27,646,900 -31,296,800 -27,649,800 -26,479,083 

Other Operating Revenue -5,754,327 -5,917,662 -6,067,897 -6,221,963 -6,379,960 -6,541,986 -6,708,147 -6,878,549 -7,053,299 -7,232,510 

Operating Activities Payments
Employee Costs 47,882,365 49,606,130 51,243,133 52,934,156 54,680,983 56,485,456 58,349,476 60,275,008 62,264,084 64,318,798

Materials & Contracts 37,346,018 36,824,238 34,435,859 40,417,382 36,517,641 39,787,291 40,821,221 41,299,943 42,570,107 44,299,463

Interest on Loans 992,921 872,485 2,267,489 2,069,734 1,841,708 1,710,756 1,599,468 1,493,966 1,394,830 1,299,044

Borrowing Costs 259,000 264,180 269,464 274,853 280,350 285,957 291,676 297,510 303,460 309,529

Other Operating Expenses 12,921,170 13,426,332 13,873,081 14,329,407 14,755,793 15,242,734 15,790,744 16,315,354 16,852,110 17,356,580

Overheads - Internal Transfers -8,680,447 -8,992,943 -9,289,711 -9,596,271 -9,912,948 -10,240,075 -10,577,998 -10,927,072 -11,287,665 -11,660,158 

RESTRICTED ASSET MOVEMENTS
Net Revenues Used/(Provided) in Restricted Assets -13,864,317 -9,904,829 -6,975,116 -11,401,237 15,475,755 15,229,515 12,674,553 14,619,122 19,711,318 -7,308,214 

Restricted Asset Movements Payments
Transfer to Restricted Assets 17,719,304 19,757,094 20,342,158 23,120,922 23,330,109 24,137,548 25,064,173 26,081,522 27,666,918 27,560,903

Restricted Asset Movements Receipts
Transfer from Restricted Assets -31,583,621 -29,661,923 -27,317,274 -34,522,159 -7,854,354 -8,908,033 -12,389,620 -11,462,400 -7,955,600 -34,869,117 

PP&E MOVEMENTS
Net Revenues Used/(Provided) in Investing Activity 95,053,595 172,563,926 133,996,785 74,653,627 53,906,830 32,625,051 42,321,126 46,296,623 39,424,113 66,203,717

Property, Plant & Equipment Movements Receipts
Sale of Fixed Assets -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Sale of Real Estate Development Assets -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Property, Plant & Equipment Movements Payments
Purchase of Assets 95,053,595 172,563,926 133,996,785 74,653,627 53,906,830 32,625,051 42,321,126 46,296,623 39,424,113 66,203,717

FINANCING ACTIVITIES MOVEMENTS
Net Revenues Used/(Provided) in Financing Activity 3,751,874 -34,109,303 6,043,040 5,058,054 4,170,812 3,187,439 2,709,370 2,663,645 2,347,732 2,443,517

Financing Activities Payments
Repayments of Borrowings & Advances 8,051,874 6,660,697 7,543,040 5,058,054 4,170,812 3,187,439 2,709,370 2,663,645 2,347,732 2,443,517

Financing Activities Receipts
Proceeds from Borrowings & Advances -4,300,000 -40,770,000 -1,500,000 -                             -                             -                             -                             -                             -                             -                             

Net (Increase)/Decrease in Working Capital -                     -                     2,572,294 657,469 -                     -                     -                     -                     -                     -                     
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Port Macquarie-Hastings Council - Long Term Financial Plan
Income Statement - General Fund

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
Income from Continuing Operations

Rates & Annual Charges -72,565,396 -75,021,485 -77,368,499 -79,790,847 -82,289,768 -84,867,351 -87,525,713 -90,267,912 -93,096,183 -96,015,289 
User Charges & Fees -17,002,633 -18,438,488 -19,498,116 -20,167,773 -20,859,304 -21,573,997 -22,311,954 -23,074,552 -23,862,586 -24,676,879 
Interest Received -2,719,800 -3,045,075 -2,462,605 -2,414,078 -2,075,520 -2,344,839 -2,895,053 -3,549,455 -4,267,096 -4,813,471 
Grants & Contributions - Operating -15,312,390 -15,149,924 -15,481,328 -15,821,014 -16,169,191 -16,526,050 -16,891,869 -17,266,831 -17,651,125 -18,045,045 
Other Operating Receipts -5,754,327 -5,917,662 -6,067,897 -6,221,963 -6,379,960 -6,541,986 -6,708,147 -6,878,549 -7,053,299 -7,232,510 
Grants & Contributions - Capital -62,307,633 -102,977,581 -102,413,284 -43,666,560 -43,943,183 -22,459,900 -27,646,900 -31,296,800 -27,649,800 -26,479,083 

Total Income from Continuing Operations -175,662,179 -220,550,215 -223,291,729 -168,082,236 -171,716,924 -154,314,123 -163,979,637 -172,334,098 -173,580,089 -177,262,276 

Expenses from Continuing Operations
Employee Costs 47,882,365 49,606,130 51,243,133 52,934,156 54,680,983 56,485,456 58,349,476 60,275,008 62,264,084 64,318,798
Materials & Contracts 37,346,018 36,824,238 34,435,859 40,417,382 36,517,641 39,787,291 40,821,221 41,299,943 42,570,107 44,299,463
Interest Paid 992,921 872,485 2,267,489 2,069,734 1,841,708 1,710,756 1,599,468 1,493,966 1,394,830 1,299,044
Borrowing Costs 259,000 264,180 269,464 274,853 280,350 285,957 291,676 297,510 303,460 309,529
Other Operating Payments 12,921,170 13,426,332 13,873,081 14,329,407 14,755,793 15,242,734 15,790,744 16,315,354 16,852,110 17,356,580
Depreciation 30,835,266 31,307,121 33,478,691 34,562,141 35,009,175 35,039,985 35,097,537 35,260,422 35,341,703 35,774,704
Overhead - Internal Transfer -8,680,447 -8,992,943 -9,289,711 -9,596,271 -9,912,948 -10,240,075 -10,577,998 -10,927,072 -11,287,665 -11,660,158 
(Gain)/Loss on Disposal of Assets 1,500,000 1,542,000 1,580,550 1,620,064 1,660,565 1,702,079 1,744,631 1,788,247 1,832,953 1,878,777

Total Expenses from Continuing Operations 123,056,293 124,849,542 127,858,555 136,611,466 134,833,267 140,014,183 143,116,756 145,803,378 149,271,582 153,576,738

Operating Result from Continuing Operations -52,605,886 -95,700,673 -95,433,174 -31,470,770 -36,883,657 -14,299,940 -20,862,881 -26,530,719 -24,308,506 -23,685,538 

Net Operating Result 
before Grants and Contributions provided for Capital Purposes 9,701,747 7,276,908 6,980,110 12,195,790 7,059,526 8,159,960 6,784,019 4,766,081 3,341,294 2,793,545
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Port Macquarie-Hastings Council - Long Term Financial Plan
Balance Sheet - General Fund

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
Assets

Cash on Hand and at Bank 9,148,148 9,400,163 7,986,201 7,018,118 7,458,096 8,360,531 9,285,924 10,222,761 11,405,456 11,604,157
Current Investments 67,325,541 69,459,027 59,560,057 52,407,658 55,656,948 62,515,575 69,588,968 76,779,631 85,707,895 86,102,575
Current Receivables 20,002,134 24,992,040 25,195,844 17,146,512 17,942,031 15,785,666 17,177,852 18,413,809 18,795,396 19,652,447
Current Inventories 245,238 249,901 259,278 274,697 297,909 331,219 377,658 441,212 527,121 642,269
Current Contract Assets 2,144,482 2,144,482 2,144,482 2,144,482 2,144,482 2,144,482 2,144,482 2,144,482 2,144,482 2,144,482

Current Assets 98,865,543 106,245,612 95,145,862 78,991,467 83,499,466 89,137,472 98,574,883 108,001,895 118,580,350 120,145,930
Non Current Investments 70,354,502 72,583,973 62,239,651 54,765,467 58,160,941 65,328,137 72,719,760 80,233,930 89,563,874 89,976,310
Non Current Receivables 1,938,884 2,430,041 2,449,101 1,633,222 1,731,254 1,517,363 1,653,537 1,774,263 1,810,661 1,893,929
Non Current Inventories 597,659 597,659 597,659 597,659 597,659 597,659 597,659 597,659 597,659 597,659
Property, Plant & Equipment 1,455,055,852 1,574,186,241 1,683,377,250 1,737,855,363 1,760,333,123 1,761,882,311 1,764,776,169 1,772,966,359 1,777,053,334 1,798,825,492

Non Current Assets 1,527,946,897 1,649,797,915 1,748,663,661 1,794,851,712 1,820,822,977 1,829,325,470 1,839,747,125 1,855,572,211 1,869,025,528 1,891,293,391
Total Assets 1,626,812,440 1,756,043,528 1,843,809,523 1,873,843,179 1,904,322,444 1,918,462,943 1,938,322,008 1,963,574,106 1,987,605,878 2,011,439,321

Liabilities
Current Borrowings 6,660,697 7,543,040 5,058,054 4,170,812 3,187,439 2,709,370 2,663,645 2,347,732 2,443,517 2,543,211
Current Creditors 12,646,569 11,779,691 9,260,791 12,292,208 8,894,542 10,498,262 10,669,431 10,433,898 10,733,969 11,336,038
Current Contract Liabilities 14,108,491 14,108,491 14,108,491 14,108,491 14,108,491 14,108,491 14,108,491 14,108,491 14,108,491 14,108,491
Current Provisions 18,165,076 18,819,019 19,440,046 20,081,568 20,744,260 21,428,820 22,135,971 22,866,458 23,621,051 24,400,546

Current Liabilities 51,580,833 52,250,241 47,867,383 50,653,079 46,934,732 48,744,944 49,577,538 49,756,579 50,907,028 52,388,287
Non Current Provisions 6,211,971 6,515,065 6,821,483 7,134,511 7,454,295 7,780,988 8,114,744 8,455,722 8,804,085 9,159,999
Non Current Borrowings 17,576,229 50,803,189 47,245,135 43,074,323 39,886,884 37,177,514 34,513,869 32,166,138 29,722,620 27,179,409

Non Current Liabilities 23,788,200 57,318,254 54,066,619 50,208,834 47,341,179 44,958,502 42,628,613 40,621,860 38,526,706 36,339,408
Total Liabilities 75,369,033 109,568,495 101,934,002 100,861,914 94,275,911 93,703,446 92,206,151 90,378,439 89,433,734 88,727,695

Net Assets 1,551,443,407 1,646,475,032 1,741,875,521 1,772,981,265 1,810,046,533 1,824,759,497 1,846,115,857 1,873,195,667 1,898,172,144 1,922,711,626

Equity
Accumulated Surplus 999,691,029 1,094,722,654 1,190,123,143 1,221,228,887 1,258,294,155 1,273,007,120 1,294,363,479 1,321,443,290 1,346,419,766 1,370,959,248
Asset Revaluation Reserve 551,752,378 551,752,378 551,752,378 551,752,378 551,752,378 551,752,378 551,752,378 551,752,378 551,752,378 551,752,378

Total Equity 1,551,443,407 1,646,475,032 1,741,875,521 1,772,981,265 1,810,046,533 1,824,759,497 1,846,115,857 1,873,195,667 1,898,172,144 1,922,711,626
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Port Macquarie-Hastings Council - Long Term Financial Plan
Cash Flow Statement - General Fund

#NAME?
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32

Cash Flow from Operating Activities
Rates & Annual Charges -72,519,679 -74,901,580 -77,253,780 -79,672,434 -82,167,600 -84,741,325 -87,395,726 -90,133,812 -92,957,862 -95,872,511 
User Charges & Fees -16,906,443 -18,279,182 -19,380,171 -20,092,493 -20,781,563 -21,493,654 -22,228,994 -22,988,823 -23,773,999 -24,585,341 
Investment Revenue and Interest -2,754,770 -3,045,075 -2,462,605 -2,414,078 -2,075,520 -2,344,839 -2,895,053 -3,549,455 -4,267,096 -4,813,471 
Grants & Contributions -70,574,485 -107,323,178 -112,927,983 -63,233,369 -54,646,210 -37,013,160 -38,743,104 -42,986,908 -40,768,439 -39,635,435 
Other Operating Income -5,750,808 -5,846,426 -6,002,262 -6,154,628 -6,310,879 -6,471,116 -6,635,439 -6,803,954 -6,976,769 -7,153,995 

Operating Activities : Receipts -168,506,184 -209,395,441 -218,026,803 -171,567,002 -165,981,772 -152,064,093 -157,898,316 -166,462,952 -168,744,165 -172,060,752 
Employee Costs 47,422,852 48,913,274 50,585,150 52,254,460 53,978,857 55,760,159 57,600,245 59,501,053 61,464,587 63,492,919
Borrowing Costs 992,921 872,485 2,267,489 2,069,734 1,841,708 1,710,756 1,599,468 1,493,966 1,394,830 1,299,044
Materials & Contracts 29,635,998 28,701,083 27,667,482 27,792,158 30,004,455 27,946,125 30,075,220 30,611,259 30,985,269 32,039,729
Other Operating Expenses 12,908,223 13,423,420 13,870,646 14,326,944 14,753,698 15,240,105 15,787,578 16,312,498 16,849,213 17,354,087

Operating Activities : Payments 90,959,993 91,910,263 94,390,767 96,443,295 100,578,717 100,657,146 105,062,511 107,918,777 110,693,899 114,185,778
Net Cash Provided by Operating Activities -77,546,191 -117,485,179 -123,636,036 -75,123,707 -65,403,054 -51,406,948 -52,835,805 -58,544,175 -58,050,266 -57,874,974 

Cash Flow from Investing Activities
Sale of Investments -108,499,129 -105,020,826 -129,288,389 -112,432,913 -96,229,482 -104,939,175 -122,182,265 -140,718,276 -156,480,123 -144,730,297 

Investing Activities : Receipts -108,499,129 -105,020,826 -129,288,389 -112,432,913 -96,229,482 -104,939,175 -122,182,265 -140,718,276 -156,480,123 -144,730,297 
Purchase of Investments 98,486,952 109,383,783 109,045,096 97,806,330 102,874,246 118,964,998 136,647,280 155,423,110 174,738,331 145,537,413
Purchase of Infrastructure, Property, Plant & Equipment 84,510,880 146,979,510 139,250,250 85,660,318 54,147,500 33,291,252 34,736,026 40,238,860 36,261,631 54,425,639

Investing Activities : Payments 182,997,832 256,363,293 248,295,346 183,466,648 157,021,746 152,256,250 171,383,307 195,661,970 210,999,962 199,963,052
Net Cash Used in Investing Activities 74,498,703 151,342,467 119,006,956 71,033,736 60,792,264 47,317,075 49,201,041 54,943,694 54,519,838 55,232,756

Cash Flow from Financing Activities
Borrowings and Advances Receipts -4,300,000 -40,770,000 -1,500,000 -                            -                            -                            -                            -                            -                            -                            

Financing Activities : Receipts -4,300,000 -40,770,000 -1,500,000 -                           -                           -                           -                           -                           -                           -                           
Borrowings and Advances Payments 8,051,874 6,660,697 7,543,040 5,058,054 4,170,812 3,187,439 2,709,370 2,663,645 2,347,732 2,443,517

Financing Activities : Payments 8,051,874 6,660,697 7,543,040 5,058,054 4,170,812 3,187,439 2,709,370 2,663,645 2,347,732 2,443,517
Net Cash (Provided by) or Used in Financing Activities 3,751,874 -34,109,303 6,043,040 5,058,054 4,170,812 3,187,439 2,709,370 2,663,645 2,347,732 2,443,517

Net (Increase) / Decrease in Cash and Cash Equivalents 704,386 -252,015 1,413,961 968,083 -439,978 -902,434 -925,394 -936,837 -1,182,696 -198,701 
Cash and Cash Equivalents at Start of Year (Surplus) -9,852,534 -9,148,148 -9,400,163 -7,986,201 -7,018,118 -7,458,096 -8,360,531 -9,285,924 -10,222,761 -11,405,456 
Cash and Cash Equivalents at End of Year (Surplus) -9,148,148 -9,400,163 -7,986,201 -7,018,118 -7,458,096 -8,360,531 -9,285,924 -10,222,761 -11,405,456 -11,604,157 
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Port Macquarie-Hastings Council - Long Term Financial Plan
Budget Statement - Water

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
OPERATING ACTIVITIES MOVEMENTS
Net Revenues Used/(Provided) in Operations -19,745,931 -20,944,011 -21,212,219 -21,512,535 -21,684,912 -22,070,897 -22,883,084 -23,410,417 -24,739,714 -25,453,793 

Operating Activities Receipts
Rates & Annual Charges -7,037,357 -7,240,636 -7,422,085 -7,608,079 -7,798,732 -7,994,159 -8,194,482 -8,399,822 -8,610,305 -8,826,060 

User Charges & Fees -23,445,016 -24,307,667 -25,109,820 -25,938,444 -26,794,413 -27,678,628 -28,592,023 -29,535,560 -30,510,233 -31,517,071 

Interest Revenue -1,867,050 -1,803,809 -1,798,749 -1,413,026 -1,136,076 -1,059,319 -1,244,810 -1,581,146 -2,004,686 -2,609,730 

Operating Grants & Contributions -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Capital Grants & Contributions -6,000,000 -6,100,000 -6,202,000 -6,306,000 -6,412,200 -6,520,400 -6,630,800 -6,743,400 -6,858,300 -6,975,500 

Other Operating Revenue -210,400 -216,451 -222,028 -227,750 -233,621 -239,644 -245,824 -252,164 -258,670 -265,345 

Operating Activities Payments
Employee Costs 4,339,484 4,495,706 4,644,064 4,797,318 4,955,630 5,119,166 5,288,098 5,462,605 5,642,871 5,829,086

Materials & Contracts 8,535,159 8,075,785 8,542,286 8,617,582 8,951,962 9,295,726 9,499,185 10,162,659 10,136,476 10,932,830

Interest on Loans -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Other Operating Expenses 1,273,214 1,319,049 1,362,578 1,407,543 1,453,992 1,501,974 1,551,539 1,602,740 1,655,630 1,710,266

Overheads - Internal Transfers 4,666,035 4,834,012 4,993,535 5,158,321 5,328,546 5,504,388 5,686,033 5,873,672 6,067,503 6,267,731

RESTRICTED ASSET MOVEMENTS
Net Revenues Used/(Provided) in Restricted Assets -6,504,066 -13,376,412 -5,472,816 -35,695,061 -20,463,197 169,580 8,417,301 10,370,781 11,603,132 19,561,711

Restricted Asset Movements Payments
Transfer to Restricted Assets 19,485,931 19,944,012 20,412,219 20,512,535 20,734,911 21,170,897 21,883,083 22,760,417 23,739,714 24,915,644

Restricted Asset Movements Receipts
Transfer from Restricted Assets -25,989,997 -33,320,424 -25,885,035 -56,207,596 -41,198,108 -21,001,317 -13,465,782 -12,389,636 -12,136,582 -5,353,933 

PP&E MOVEMENTS
Net Revenues Used/(Provided) in Investing Activity 26,249,997 34,320,424 26,685,035 57,207,596 42,148,108 21,901,317 14,465,782 13,039,636 13,136,582 5,892,083

Property, Plant & Equipment Movements Receipts
Sale of Fixed Assets -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Sale of Real Estate Development Assets -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Property, Plant & Equipment Movements Payments
Purchase of Assets 26,249,997 34,320,424 26,685,035 57,207,596 42,148,108 21,901,317 14,465,782 13,039,636 13,136,582 5,892,083

FINANCING ACTIVITIES MOVEMENTS
Net Revenues Used/(Provided) in Financing Activity -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Financing Activities Payments
Repayments of Borrowings & Advances -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Financing Activities Receipts
Proceeds from Borrowings & Advances -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Net (Increase)/Decrease in Working Capital -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     



29 

 
 

 
 
 

 
 
 
 

Port Macquarie-Hastings Council - Long Term Financial Plan
Income Statement - Water

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
Income from Continuing Operations

Rates & Annual Charges -7,037,357 -7,240,636 -7,422,085 -7,608,079 -7,798,732 -7,994,159 -8,194,482 -8,399,822 -8,610,305 -8,826,060 
User Charges & Fees -23,445,016 -24,307,667 -25,109,820 -25,938,444 -26,794,413 -27,678,628 -28,592,023 -29,535,560 -30,510,233 -31,517,071 
Interest Received -1,867,050 -1,803,809 -1,798,749 -1,413,026 -1,136,076 -1,059,319 -1,244,810 -1,581,146 -2,004,686 -2,609,730 
Grants & Contributions - Operating -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Other Operating Receipts -210,400 -216,451 -222,028 -227,750 -233,621 -239,644 -245,824 -252,164 -258,670 -265,345 
Grants & Contributions - Capital -6,000,000 -6,100,000 -6,202,000 -6,306,000 -6,412,200 -6,520,400 -6,630,800 -6,743,400 -6,858,300 -6,975,500 

Total Income from Continuing Operations -38,559,823 -39,668,564 -40,754,682 -41,493,299 -42,375,041 -43,492,150 -44,907,939 -46,512,092 -48,242,195 -50,193,706 

Expenses from Continuing Operations
Employee Costs 4,339,484 4,495,706 4,644,064 4,797,318 4,955,630 5,119,166 5,288,098 5,462,605 5,642,871 5,829,086
Materials & Contracts 8,535,159 8,075,785 8,542,286 8,617,582 8,951,962 9,295,726 9,499,185 10,162,659 10,136,476 10,932,830
Interest Paid -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Borrowing Costs -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Other Operating Payments 1,273,214 1,319,049 1,362,578 1,407,543 1,453,992 1,501,974 1,551,539 1,602,740 1,655,630 1,710,266
Depreciation 10,193,000 11,230,411 11,691,714 12,820,399 13,639,351 13,967,502 14,092,303 14,171,249 14,248,339 14,160,799
Overhead - Internal Transfer 4,666,035 4,834,012 4,993,535 5,158,321 5,328,546 5,504,388 5,686,033 5,873,672 6,067,503 6,267,731
(Gain)/Loss on Disposal of Assets 1,000,000 1,028,000 1,053,700 1,080,043 1,107,044 1,134,720 1,163,088 1,192,165 1,221,969 1,252,518

Total Expenses from Continuing Operations 30,006,893 30,982,964 32,287,877 33,881,206 35,436,524 36,523,475 37,280,246 38,465,089 38,972,788 40,153,230

Operating Result from Continuing Operations -8,552,931 -8,685,600 -8,466,805 -7,612,094 -6,938,517 -6,968,675 -7,627,693 -8,047,003 -9,269,407 -10,040,476 

Net Operating Result 
before Grants and Contributions provided for Capital Purposes -2,552,931 -2,585,600 -2,264,805 -1,306,094 -526,317 -448,275 -996,893 -1,303,603 -2,411,107 -3,064,976 
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Port Macquarie-Hastings Council - Long Term Financial Plan
Balance Sheet - Water

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
Assets

Cash on Hand and at Bank 6,843,362 6,135,894 5,807,711 3,966,225 2,797,076 2,731,427 3,157,316 3,711,236 4,334,963 5,368,501
Current Investments 58,222,973 52,203,870 49,411,706 33,744,433 23,797,379 23,238,838 26,862,285 31,575,001 36,881,642 45,674,930
Current Receivables 5,914,546 6,108,626 6,288,335 6,473,494 6,664,280 6,860,853 7,063,401 7,272,107 7,487,163 7,708,764
Current Inventories 162,572 156,571 150,792 145,226 139,866 134,703 129,731 124,942 120,330 115,889
Current Contract Assets 2,362,790 2,362,790 2,362,790 2,362,790 2,362,790 2,362,790 2,362,790 2,362,790 2,362,790 2,362,790

Current Assets 73,506,244 66,967,751 64,021,334 46,692,167 35,761,391 35,328,611 39,575,524 45,046,076 51,186,888 61,230,874
Non Current Investments 60,842,412 54,552,510 51,634,728 35,262,587 24,868,018 24,284,349 28,070,814 32,995,553 38,540,939 47,729,835
Non Current Receivables 328,378 339,153 349,131 359,411 370,003 380,917 392,163 403,750 415,690 427,993
Non Current Inventories -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Property, Plant & Equipment 435,150,135 461,042,060 479,979,924 526,315,844 559,936,264 573,407,855 578,531,318 581,772,273 584,937,044 581,343,300

Non Current Assets 496,320,924 515,933,723 531,963,783 561,937,843 585,174,285 598,073,120 606,994,295 615,171,576 623,893,673 629,501,129
Total Assets 569,827,169 582,901,474 595,985,117 608,630,010 620,935,675 633,401,732 646,569,819 660,217,652 675,080,561 690,732,003

Liabilities
Current Borrowings -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Current Creditors 770,861 753,845 790,400 804,420 833,885 864,227 886,714 936,413 946,203 1,004,397
Current Contract Liabilities 676,779 676,779 676,779 676,779 676,779 676,779 676,779 676,779 676,779 676,779
Current Provisions 1,796,894 1,861,582 1,923,014 1,986,474 2,052,027 2,119,744 2,189,696 2,261,956 2,336,600 2,413,708

Current Liabilities 3,244,533 3,292,206 3,390,194 3,467,672 3,562,691 3,660,750 3,753,189 3,875,148 3,959,582 4,094,883
Non Current Provisions 56,721 58,763 60,702 62,705 64,774 66,912 69,120 71,401 73,757 76,191
Non Current Borrowings -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            

Non Current Liabilities 56,721 58,763 60,702 62,705 64,774 66,912 69,120 71,401 73,757 76,191
Total Liabilities 3,301,254 3,350,968 3,450,895 3,530,377 3,627,465 3,727,661 3,822,308 3,946,549 4,033,339 4,171,074

Net Assets 566,525,915 579,550,506 592,534,222 605,099,633 617,308,210 629,674,070 642,747,510 656,271,103 671,047,222 686,560,929

Equity
Accumulated Surplus 312,966,339 321,652,248 330,119,065 337,731,528 344,670,770 351,640,518 359,269,632 367,318,399 376,589,910 386,632,828
Asset Revaluation Reserve 253,559,576 257,898,258 262,415,157 267,368,104 272,637,440 278,033,552 283,477,878 288,952,704 294,457,312 299,928,101

Total Equity 566,525,915 579,550,506 592,534,222 605,099,633 617,308,210 629,674,070 642,747,510 656,271,103 671,047,222 686,560,929
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Port Macquarie-Hastings Council - Long Term Financial Plan
Cash Flow Statement - Water

<2053
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32

Cash Flow from Operating Activities
Rates & Annual Charges -7,037,120 -7,211,650 -7,396,212 -7,581,558 -7,771,546 -7,966,293 -8,165,917 -8,370,542 -8,580,292 -8,795,295 
User Charges & Fees -23,442,781 -24,170,565 -24,982,333 -25,806,750 -26,658,373 -27,538,099 -28,446,856 -29,385,603 -30,355,327 -31,357,053 
Investment Revenue and Interest -1,867,050 -1,803,809 -1,798,749 -1,413,026 -1,136,076 -1,059,319 -1,244,810 -1,581,146 -2,004,686 -2,609,730 
Grants & Contributions -5,031,597 -5,093,681 -5,195,554 -5,299,428 -5,405,489 -5,513,562 -5,623,823 -5,736,284 -5,851,039 -5,968,094 
Other Operating Income 319,833 -190,314 -197,939 -203,035 -208,263 -213,627 -219,131 -224,777 -230,570 -236,514 

Operating Activities : Receipts -37,058,715 -38,470,019 -39,570,787 -40,303,796 -41,179,746 -42,290,900 -43,700,538 -45,298,352 -47,021,915 -48,966,685 
Employee Costs 4,040,985 4,428,976 4,580,693 4,731,856 4,888,007 5,049,311 5,215,938 5,388,064 5,565,870 5,749,544
Borrowing Costs -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Materials & Contracts 13,068,615 12,926,813 13,499,265 13,761,884 14,251,042 14,769,773 15,162,731 15,986,631 16,194,190 17,142,367
Other Operating Expenses 1,273,214 1,319,049 1,362,578 1,407,543 1,453,992 1,501,974 1,551,539 1,602,740 1,655,630 1,710,266

Operating Activities : Payments 18,382,813 18,674,838 19,442,536 19,901,282 20,593,041 21,321,058 21,930,208 22,977,435 23,415,690 24,602,177
Net Cash Provided by Operating Activities -18,675,901 -19,795,181 -20,128,250 -20,402,514 -20,586,705 -20,969,842 -21,770,330 -22,320,917 -23,606,224 -24,364,508 

Cash Flow from Investing Activities
Sale of Investments -82,345,356 -81,372,311 -71,079,349 -76,681,738 -51,824,456 -31,886,118 -28,127,650 -32,134,811 -37,940,681 -42,443,636 

Investing Activities : Receipts -82,345,356 -81,372,311 -71,079,349 -76,681,738 -51,824,456 -31,886,118 -28,127,650 -32,134,811 -37,940,681 -42,443,636 
Purchase of Investments 77,026,302 69,063,306 65,369,403 44,642,325 31,482,832 30,743,909 35,537,562 41,772,267 48,792,707 60,425,821
Purchase of Infrastructure, Property, Plant & Equipment 24,300,671 32,811,654 26,166,380 54,283,414 42,097,478 22,177,701 13,934,528 12,129,542 12,130,470 5,348,786

Investing Activities : Payments 101,326,973 101,874,960 91,535,783 98,925,739 73,580,310 52,921,610 49,472,090 53,901,809 60,923,178 65,774,607
Net Cash Used in Investing Activities 18,981,617 20,502,649 20,456,433 22,244,001 21,755,854 21,035,491 21,344,440 21,766,997 22,982,497 23,330,970

Cash Flow from Financing Activities
Borrowings and Advances Receipts -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            

Financing Activities : Receipts -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           
Borrowings and Advances Payments -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            

Financing Activities : Payments -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           
Net Cash (Provided by) or Used in Financing Activities -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

Net (Increase) / Decrease in Cash and Cash Equivalents 305,716 707,468 328,183 1,841,487 1,169,148 65,649 -425,890 -553,919 -623,727 -1,033,538 
Cash and Cash Equivalents at Start of Year (Surplus) -7,149,079 -6,843,362 -6,135,894 -5,807,711 -3,966,225 -2,797,076 -2,731,427 -3,157,316 -3,711,236 -4,334,963 
Cash and Cash Equivalents at End of Year (Surplus) -6,843,362 -6,135,894 -5,807,711 -3,966,225 -2,797,076 -2,731,427 -3,157,316 -3,711,236 -4,334,963 -5,368,501 



32 

 
 
 
 
 
 

 
 
 

2022-23 Long Term Financial Plan 
 

Sewer Fund 
 



33 

 

Port Macquarie-Hastings Council - Long Term Financial Plan
Budget Statement - Sewer

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
OPERATING ACTIVITIES MOVEMENTS
Net Revenues Used/(Provided) in Operations -18,708,525 -19,585,065 -19,774,064 -19,398,400 -19,249,692 -19,597,907 -20,112,973 -20,392,126 -21,461,603 -22,162,702 

Operating Activities Receipts
Rates & Annual Charges -31,226,484 -32,127,825 -32,931,950 -33,756,195 -34,601,066 -35,467,078 -36,354,760 -37,264,654 -38,197,316 -39,153,316 

User Charges & Fees -584,706 -606,157 -626,161 -646,824 -668,169 -690,219 -712,996 -736,525 -760,830 -785,938 

Interest Revenue -912,000 -751,201 -777,538 -647,702 -459,468 -430,896 -605,130 -889,358 -1,260,078 -1,655,554 

Capital Grants & Contributions -4,700,000 -4,754,000 -4,809,100 -4,865,300 -4,922,600 -4,981,000 -5,040,600 -5,101,500 -5,163,500 -5,226,700 

Other Operating Revenue -119,100 -122,435 -125,496 -128,633 -131,849 -135,145 -138,524 -141,987 -145,537 -149,175 

Operating Activities Payments
Employee Costs 5,187,667 5,374,423 5,551,779 5,734,988 5,924,242 6,119,742 6,321,694 6,530,310 6,745,810 6,968,422

Materials & Contracts 7,587,057 7,202,331 7,540,008 7,885,528 7,979,151 8,201,143 8,471,781 9,101,349 9,040,144 9,385,469

Interest on Loans 74,679 -                             -                             410,000 796,009 725,965 653,014 577,037 497,907 415,493

Other Operating Expenses 1,969,950 2,040,869 2,108,217 2,177,789 2,249,656 2,323,894 2,400,583 2,479,802 2,561,635 2,646,169

Overheads - Internal Transfers 4,014,412 4,158,931 4,296,176 4,437,950 4,584,402 4,735,687 4,891,965 5,053,400 5,220,162 5,392,427

RESTRICTED ASSET MOVEMENTS
Net Revenues Used/(Provided) in Restricted Assets -9,060,803 -11,909,935 8,313,063 -24,249,654 -8,280,569 5,821,602 8,739,718 11,062,893 11,726,240 7,966,675

Restricted Asset Movements Payments
Transfer to Restricted Assets 13,898,597 17,585,065 17,874,063 16,769,346 15,601,431 15,839,602 16,281,718 16,834,893 17,475,240 18,140,925

Restricted Asset Movements Receipts
Transfer from Restricted Assets -22,959,400 -29,495,000 -9,561,000 -41,019,000 -23,882,000 -10,018,000 -7,542,000 -5,772,000 -5,749,000 -10,174,250 

PP&E MOVEMENTS
Net Revenues Used/(Provided) in Investing Activity 24,324,400 31,495,000 21,461,000 52,819,000 25,842,000 12,018,000 9,542,000 7,422,000 7,749,000 12,127,250

Property, Plant & Equipment Movements Receipts
Sale of Fixed Assets -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Sale of Real Estate Development Assets -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Property, Plant & Equipment Movements Payments
Purchase of Assets 24,324,400 31,495,000 21,461,000 52,819,000 25,842,000 12,018,000 9,542,000 7,422,000 7,749,000 12,127,250

FINANCING ACTIVITIES MOVEMENTS
Net Revenues Used/(Provided) in Financing Activity 3,444,928 -                             -10,000,000 -9,170,945 1,688,261 1,758,305 1,831,255 1,907,233 1,986,363 2,068,777

Financing Activities Payments
Repayments of Borrowings & Advances 3,444,928 -                             -                             829,055 1,688,261 1,758,305 1,831,255 1,907,233 1,986,363 2,068,777

Financing Activities Receipts
Proceeds from Borrowings & Advances -                             -                             -10,000,000 -10,000,000 -                             -                             -                             -                             -                             -                             

Net (Increase)/Decrease in Working Capital -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
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Port Macquarie-Hastings Council - Long Term Financial Plan
Income Statement - Sewer

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
Income from Continuing Operations

Rates & Annual Charges -31,226,484 -32,127,825 -32,931,950 -33,756,195 -34,601,066 -35,467,078 -36,354,760 -37,264,654 -38,197,316 -39,153,316 
User Charges & Fees -584,706 -606,157 -626,161 -646,824 -668,169 -690,219 -712,996 -736,525 -760,830 -785,938 
Interest Received -912,000 -751,201 -777,538 -647,702 -459,468 -430,896 -605,130 -889,358 -1,260,078 -1,655,554 
Grants & Contributions - Operating -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Other Operating Receipts -119,100 -122,435 -125,496 -128,633 -131,849 -135,145 -138,524 -141,987 -145,537 -149,175 
Grants & Contributions - Capital -4,700,000 -4,754,000 -4,809,100 -4,865,300 -4,922,600 -4,981,000 -5,040,600 -5,101,500 -5,163,500 -5,226,700 

Total Income from Continuing Operations -37,542,291 -38,361,619 -39,270,244 -40,044,655 -40,783,152 -41,704,338 -42,852,010 -44,134,024 -45,527,261 -46,970,682 

Expenses from Continuing Operations
Employee Costs 5,187,667 5,374,423 5,551,779 5,734,988 5,924,242 6,119,742 6,321,694 6,530,310 6,745,810 6,968,422
Materials & Contracts 7,587,057 7,202,331 7,540,008 7,885,528 7,979,151 8,201,143 8,471,781 9,101,349 9,040,144 9,385,469
Interest Paid 74,679 -                            -                            410,000 796,009 725,965 653,014 577,037 497,907 415,493
Borrowing Costs -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Other Operating Payments 1,969,950 2,040,869 2,108,217 2,177,789 2,249,656 2,323,894 2,400,583 2,479,802 2,561,635 2,646,169
Depreciation 9,725,000 10,160,627 10,621,265 11,831,982 12,462,473 12,607,307 12,624,886 12,576,510 12,527,820 12,593,346
Overhead - Internal Transfer 4,014,412 4,158,931 4,296,176 4,437,950 4,584,402 4,735,687 4,891,965 5,053,400 5,220,162 5,392,427
(Gain)/Loss on Disposal of Assets 500,000 514,000 526,850 540,021 553,522 567,360 581,544 596,082 610,984 626,259

Total Expenses from Continuing Operations 29,058,766 29,451,181 30,644,295 33,018,258 34,549,454 35,281,098 35,945,466 36,914,490 37,204,462 38,027,585

Operating Result from Continuing Operations -8,483,525 -8,910,438 -8,625,949 -7,026,397 -6,233,697 -6,423,240 -6,906,544 -7,219,534 -8,322,798 -8,943,096 

Net Operating Result 
before Grants and Contributions provided for Capital Purposes -3,783,525 -4,156,438 -3,816,849 -2,161,097 -1,311,097 -1,442,240 -1,865,944 -2,118,034 -3,159,298 -3,716,396 
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Port Macquarie-Hastings Council - Long Term Financial Plan
Balance Sheet - Sewer

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
Assets

Cash on Hand and at Bank 2,827,357 2,236,477 2,610,004 1,539,945 876,673 1,084,714 1,541,378 2,127,499 2,768,674 3,237,718
Current Investments 24,034,811 19,011,853 22,187,132 13,090,774 7,452,421 9,220,942 13,102,951 18,085,449 23,535,951 27,523,204
Current Receivables 1,629,513 1,674,562 1,715,395 1,757,284 1,800,258 1,844,344 1,889,574 1,935,980 1,983,586 2,032,426
Current Inventories 12,180 12,309 12,440 12,572 12,705 12,840 12,976 13,114 13,253 13,394
Current Contract Assets 894,483 894,483 894,483 894,483 894,483 894,483 894,483 894,483 894,483 894,483

Current Assets 29,398,345 23,829,684 27,419,454 17,295,059 11,036,540 13,057,323 17,441,362 23,056,525 29,195,947 33,701,225
Non Current Investments 25,116,132 19,867,192 23,185,326 13,679,725 7,787,704 9,635,790 13,692,450 18,899,110 24,594,828 28,761,467
Non Current Receivables 222,206 228,349 233,917 239,630 245,490 251,501 257,669 263,997 270,489 277,149
Non Current Inventories -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Property, Plant & Equipment 308,749,973 331,647,945 346,683,394 386,201,822 406,781,355 411,508,789 412,082,590 410,503,568 408,914,309 411,053,123

Non Current Assets 334,088,311 351,743,486 370,102,638 400,121,176 414,814,549 421,396,080 426,032,709 429,666,674 433,779,627 440,091,739
Total Assets 363,486,656 375,573,170 397,522,092 417,416,235 425,851,089 434,453,403 443,474,071 452,723,200 462,975,574 473,792,964

Liabilities
Current Borrowings -                            -                            829,055 1,688,261 1,758,305 1,831,255 1,907,233 1,986,363 2,068,777 2,154,610
Current Creditors 136,045 133,228 138,797 144,511 147,327 151,704 156,710 165,986 167,224 173,293
Current Contract Liabilities 30,765 30,765 30,765 30,765 30,765 30,765 30,765 30,765 30,765 30,765
Current Provisions 1,476,224 1,529,368 1,579,837 1,631,971 1,685,827 1,741,459 1,798,927 1,858,292 1,919,615 1,982,963

Current Liabilities 1,643,033 1,693,360 2,578,453 3,495,509 3,622,223 3,755,183 3,893,635 4,041,405 4,186,380 4,341,631
Non Current Provisions 61,509 63,724 65,827 67,999 70,243 72,561 74,955 77,429 79,984 82,623
Non Current Borrowings -                            -                            9,170,945 17,482,684 15,724,379 13,893,124 11,985,891 9,999,528 7,930,751 5,776,140

Non Current Liabilities 61,509 63,724 9,236,772 17,550,683 15,794,622 13,965,684 12,060,846 10,076,956 8,010,735 5,858,763
Total Liabilities 1,704,542 1,757,084 11,815,225 21,046,192 19,416,845 17,720,867 15,954,481 14,118,361 12,197,115 10,200,394

Net Assets 361,782,114 373,816,087 385,706,867 396,370,044 406,434,245 416,732,536 427,519,591 438,604,838 450,778,459 463,592,570

Equity
Accumulated Surplus 253,903,679 262,816,647 271,444,928 278,473,715 284,709,859 291,135,606 298,044,717 305,266,879 313,592,371 322,538,226
Asset Revaluation Reserve 107,878,434 110,999,440 114,261,939 117,896,329 121,724,386 125,596,930 129,474,874 133,337,959 137,186,088 141,054,344

Total Equity 361,782,114 373,816,087 385,706,867 396,370,044 406,434,245 416,732,536 427,519,591 438,604,838 450,778,459 463,592,570
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Port Macquarie-Hastings Council - Long Term Financial Plan
Cash Flow Statement - Sewer

#NAME?
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32

Cash Flow from Operating Activities
Rates & Annual Charges -31,173,724 -32,091,469 -32,899,514 -33,722,948 -34,566,987 -35,432,147 -36,318,954 -37,227,953 -38,159,696 -39,114,754 
User Charges & Fees -608,358 -599,071 -619,552 -639,997 -661,117 -682,934 -705,471 -728,751 -752,800 -777,643 
Investment Revenue and Interest -912,000 -751,201 -777,538 -647,702 -459,468 -430,896 -605,130 -889,358 -1,260,078 -1,655,554 
Grants & Contributions -2,677,947 -2,751,618 -2,806,670 -2,862,821 -2,920,073 -2,978,424 -3,037,971 -3,098,814 -3,160,765 -3,223,913 
Other Operating Income -109,234 -119,467 -122,771 -125,841 -128,987 -132,211 -135,517 -138,905 -142,377 -145,937 

Operating Activities : Receipts -35,481,263 -36,312,826 -37,226,046 -37,999,310 -38,736,632 -39,656,612 -40,803,043 -42,083,780 -43,475,717 -44,917,800 
Employee Costs 5,114,214 5,319,065 5,499,207 5,680,681 5,868,143 6,061,792 6,261,831 6,468,472 6,681,931 6,902,435
Borrowing Costs 74,679 -                            -                            410,000 796,009 725,965 653,014 577,037 497,907 415,493
Materials & Contracts 11,587,538 11,364,079 11,830,615 12,317,764 12,560,738 12,932,453 13,358,739 14,145,473 14,259,068 14,771,826
Other Operating Expenses 1,969,950 2,040,869 2,108,217 2,177,789 2,249,656 2,323,894 2,400,583 2,479,802 2,561,635 2,646,169

Operating Activities : Payments 18,746,381 18,724,012 19,438,039 20,586,233 21,474,545 22,044,104 22,674,167 23,670,784 24,000,541 24,735,924
Net Cash Provided by Operating Activities -16,734,883 -17,588,813 -17,788,007 -17,413,077 -17,262,087 -17,612,509 -18,128,876 -18,412,997 -19,475,176 -20,181,876 

Cash Flow from Investing Activities
Sale of Investments -61,205,155 -53,533,562 -43,993,629 -48,390,148 -28,488,433 -17,365,740 -21,877,228 -30,964,465 -42,410,074 -54,475,437 

Investing Activities : Receipts -61,205,155 -53,533,562 -43,993,629 -48,390,148 -28,488,433 -17,365,740 -21,877,228 -30,964,465 -42,410,074 -54,475,437 
Purchase of Investments 54,691,456 43,261,663 50,487,043 29,788,188 16,958,060 20,982,346 29,815,898 41,153,623 53,556,294 62,629,329
Purchase of Infrastructure, Property, Plant & Equipment 20,178,348 28,451,593 20,921,065 46,256,041 27,767,472 12,029,555 7,902,287 5,730,485 5,701,418 9,490,163

Investing Activities : Payments 74,869,804 71,713,256 71,408,109 76,044,229 44,725,532 33,011,901 37,718,185 46,884,108 59,257,712 72,119,492
Net Cash Used in Investing Activities 13,664,649 18,179,694 27,414,480 27,654,081 16,237,098 15,646,162 15,840,957 15,919,643 16,847,638 17,644,055

Cash Flow from Financing Activities
Borrowings and Advances Receipts -                            -                            -10,000,000 -10,000,000 -                            -                            -                            -                            -                            -                            

Financing Activities : Receipts -                           -                           -10,000,000 -10,000,000 -                           -                           -                           -                           -                           -                           
Borrowings and Advances Payments 3,444,928 -                            -                            829,055 1,688,261 1,758,305 1,831,255 1,907,233 1,986,363 2,068,777

Financing Activities : Payments 3,444,928 -                           -                           829,055 1,688,261 1,758,305 1,831,255 1,907,233 1,986,363 2,068,777
Net Cash (Provided by) or Used in Financing Activities 3,444,928 -                           -10,000,000 -9,170,945 1,688,261 1,758,305 1,831,255 1,907,233 1,986,363 2,068,777

Net (Increase) / Decrease in Cash and Cash Equivalents 374,694 590,880 -373,527 1,070,059 663,273 -208,042 -456,664 -586,121 -641,175 -469,044 
Cash and Cash Equivalents at Start of Year (Surplus) -3,202,051 -2,827,357 -2,236,477 -2,610,004 -1,539,945 -876,673 -1,084,714 -1,541,378 -2,127,499 -2,768,674 
Cash and Cash Equivalents at End of Year (Surplus) -2,827,357 -2,236,477 -2,610,004 -1,539,945 -876,673 -1,084,714 -1,541,378 -2,127,499 -2,768,674 -3,237,718 
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Executive Summary 
Effective workforce planning is fundamental in meeting the community’s needs now and into the 
future. This strategy outlines our commitment to ensuring we have both the capacity and 
capability within our workforce to deliver positive outcomes for the organisation and ultimately, 
our community. 

 
Workforce Planning is a key component of the Integrated Planning and Reporting Framework, set 
out by the NSW Office of Local Government. It identifies high level issues and challenges and 
provides a framework to guide our people management strategies. 

 
Our Workforce Management Strategy aligns with and supports our key planning and strategy 
documents including the Community Strategic Plan and Long-Term Financial Plan, to support the 
delivery of our commitments through a capable, skilled, engaged and sustainable workforce. 

 
Key workforce challenges include an ageing workforce, lack of diversity, skills shortages and the 
attraction, development and retention of a highly skilled and motivated workforce. 

 
Implementation of this Strategy will allow us to set priorities within our resourcing capacity to 
deliver short, medium and long-term community objectives. This is a dynamic document that will 
evolve to ensure we have the right people in the right place at the right time. 

 
Purpose 
Our Workforce Management Strategy outlines 
our commitment to ensuring we have both the 
capability and capacity within our workforce to 
deliver positive outcomes for the organisation 
and ultimately, for our community. 

 
This Strategy provides a platform to identify, 
consider and respond to the human 
resourcing issues and risks facing the 
organisation now and into the future. The 
strategies set out in this Strategy will 
contribute to an engaged and productive 
workforce, ensuring we can attract and retain 
the right people to inform strategic direction, 
develop innovative approaches, and deliver 
services effectively and efficiently, to meet 
community expectations. 

 
Workforce planning will be a continuous 
process based on the following key steps: 

 
Aims 

• Ensure we have the skills and capability to deliver outcomes identified in the Community 
Strategic Plan 

• Attract, retain and develop a highly skilled and motivated workforce 
• Build a safety minded, innovative and collaborative workforce 
• Train, develop and upskill our current workforce to meet future needs 
• Position us as an Employer of Choice 
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Our Organisational Structure 
 

Vision, Mission, Values 
 

Our Vision – to create the most liveable, sustainable and innovative place in Australia 
 

Our community matters. It’s where we live, it’s who we serve and it’s why we exist. Our 
community is looking for us to step up and take the lead, to make sure our infrastructure and 
amenities meet community needs and expectations now and into the future. 
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Key Focus Areas 
Our Community Strategic Plan, Imagine2050 identifies six strategic themes to support our vision.  

 
Environmentally Sustainable - we have a healthy natural environment that is resilient to the 
impacts of natural hazards and environmental change 

 
Resilient - we are a welcoming, safe and inclusive community that nurtures healthy minds and 
bodies 

 
Connected - we live in accessible communities with a range of options for connecting with each 
other 

 
Thriving - we have a diverse and flourishing local economy which provides employment 
opportunities for people of all ages and abilities 

 
Liveable - we are a well-designed, diverse and vibrant region which offers a range of lifestyles and 
great places to live 

 
Authentic and High Performing - we have leaders who represent the best interest of our 
community and are engaged, open, transparent and accountable 

 
Our values underpin and drive everything we do and every decision we make. These underlying 
principles protect our employees and our community. 

 
‘CAPIT’ 
Communication - we keep each other informed 
Accountability - we hold ourselves and others accountable 
Professionalism - we deliver the best value 
Integrity - we are open, honest and fair 
Teamwork - we achieve together 

 
 
 

Our desired Workplace Culture 
 
Our workplace culture is supportive and collaborative. Our approach is to build trust through co- 
design. 

 
We are vibrant, agile and brave when faced with challenges. Our teams love what they do and 
are passionate about building a modern organisation and a lively community. 

 
We continue to improve and develop to deliver the best possible outcomes for our region. 

 
We recognise our employees for their excellence as we work towards our vision - to be the most 
sustainable, innovative and liveable place in Australia. 
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Workforce Analysis 
 
As at March 2022. 
 

 

 
 
 
 

Forecasted Future Needs 
Our Community Strategic Plan, Imagine2050 places emphasis on the effective management and 
maintenance of essential infrastructure, protecting the environment, preparations for natural 
events and the impacts of climate change. It includes a strong focus on innovation and 
sustainability in addition to creating a creative, culturally rich, safe and inclusive community. 

 
In order to deliver the priorities identified in Imagine2050, that there will be an increased 
reliance on qualified and experienced professionals in the civil engineering, project management 
and environmental fields. 

 
With the introduction of new systems and technologies we anticipate a high level of support 
required from our digital technology team who possess appropriate skills and knowledge. 
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Current & Predicted Challenges 
 

Financial considerations 
 

Our workforce is one of our most valuable assets and investments. Our Long-Term Financial Plan 
(LTFP) helps us analyse and determine expected staff increases, predicted salary increases and 
national superannuation rises. 

 
People management and development strategies and activities that support our workforce, our 
policies and procedures are funded annually through our budget. 

 
A forecast of future staffing needs is considered each year, identifying proposed positions for the 
year ahead. While there is unlikely to be an increase in positions over the coming four years, as 
vacancies arise assessments will be conducted to determine the most appropriate actions. A 2% 
wage increase in 2022 under the Local Government Award has been planned for, with increases 
in future years uncertain due to the upcoming Award review. Superannuation increases of 0.5% 
in 2022, 2023, 2024 & 2025 are anticipated but are yet to be confirmed. 

 
There has been an increase in worker’s compensation insurance premiums over the past few 
years and there is potential for this trend to continue unless there is a concerted effort to focus 
on safety and mitigate risks. 

 
Financial and environmental sustainability is a key themes in Imagine2050 this is being 
integrated through all of our strategy and planning documents. 

 
NSW labour market 

 
While unemployment fell across NSW in the three months to September 2021, the Australian 
Bureau of Statistics (ABS) seasonally adjusted estimate for January 2022 has unemployment at 
4.2%. The unemployment rate in the Port Macquarie-Hastings reflects this state-wide trend, with 
4.1% unemployment at September 2021. 

 
Low levels of applicants per advertisement, relative to historical trends, highlights concern over 
labour shortages. 

 
Skill shortage areas 

 

Across NSW, 86% of Councils reported skills shortages, with engineers, town planners, building 
surveyors, project managers, environmental officers, supervisors/team leaders and ICT 
technicians being the hardest roles to recruit. 

 
The National Skills Commission - Skills Priority List provides current labour market and future 
demand ratings for occupations nationally and by state and territory. This list represents the most 
comprehensive survey of occupational shortages in Australia and, in 2021, found national 
shortages in engineering, planning and surveying. 

 
Between October 2019 and May 2021, we advertised 35 positions that required an engineering, 
planning or surveying qualifications. Three of these recruitment activities were ultimately 
unsuccessful and 11 positions attracted less than 5 applications, limiting the selection of highly 
qualified and experienced candidates. 
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Lack of diversity 
 

The Port Macquarie-Hastings is home to 3,174 Aboriginal and Torres Strait Islander people 
equating to 4% of our local population. Within our workforce, 3% of people identify as Aboriginal 
or Torres Strait Islander. 

 
Our workforce is predominantly Australian born (86%), which is reflective of our local population 
(80.2%) but remains higher than the broader NSW population (65.5%). 

 
We are committed to working with individuals living with disabilities on a case-by-case basis to 
create feasible and inclusive work environments. Within our current workforce, 1.45% of our 
employees identify as living with a disability.  
 
We are an equal opportunity employer and we’re committed to gender equality. Our overall 
workforce is predominantly male (61.4%), however, females represent 62% of our senior 
leadership and executive roles. The gender disparity across our workforce is largely attributed to 
a high percentage of outdoor operational roles (43%), which are traditionally undertaken by 
males.  

 
Ageing workforce 

 
The Australian local government workforce is older than the all-industry average, with 53.7% of 
local government employees in 2018 aged over 45, compared to 40.6% in all other industries. 
The median age of our workforce is 47. 

 
In addition, only 13.6% of the Australian local government workforce was under the age of 30, 
compared to 25.5% in all other industries. In the Port Macquarie Hastings region, 34% of the 
population is aged under 35, and among our workforce, 21.6% of employees fall into this age 
group. 

 
Ageing is of particular concern in relation to operational staff, who are working in physically 
demanding jobs. Of our 629 employees, 45% are employed in operational roles and 21% of 
these employees are aged over 60. The incidence of injury in this group is increasing and 
recovery time is longer. Transitioning older operational staff to alternate roles when they are 
physically unable to continue their traditional work can be a challenge due to skill development 
needs in an increasingly digital and dynamic environment. 

 
The proportion of Australians aged 60+ years and over increased to 34.8% in 2016. This rate is 
expected to increase more rapidly leading into 2026. The loss of corporate knowledge as the 
ageing workforce retires poses significant risk. With 13.4% of our current employees over the age 
of 60, a much stronger focus is required on training, knowledge capture and sharing prior to 
retirement. 

 
Attraction and retention 

 
We are experiencing challenges in attracting and engaging suitably skilled, experienced and 
qualified candidates to our workforce. Over the past year, there has been more than 15 
occasions where, despite a position being advertised, a suitable candidate could not be found. 
These challenges may be due to a number of reasons including: 

 
• Regional town living is no longer as attractive to due to increased housing costs; 
• Increased flexible / remote working roles offered by organisations in major cities; 
• Inability to compete with salary packages offered by private sector employers. 
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While the COVID-19 pandemic has seen minimal employees changing jobs, experts forecast 38% 
of employees will leave their current jobs in the 12 months to 2023. The pandemic has resulted 
in many employees reconsidering their priorities, with work-life balance and flexibility more highly 
valued than in the past. Employees are also looking for other benefits such as health and 
wellbeing offerings, and access to learning and development opportunities. 

 
It is suggested that 43% of workers in Australia and New Zealand are planning to actively search 
for new work opportunities in 2022. We have not yet experienced this trend within our workforce, 
we anticipate this may change in the second quarter of 2022. 

 
Generational differences 

 
The age profile of our workforce indicates a cross section of generations, including Baby 
Boomers, Generation X, Millennials and Generation Z. These four generations are distinct and 
have unique characteristics that impact job satisfaction, engagement, work style, skills and 
motivation. 

 
While generational workgroups create a positive workplace culture, a thorough understanding of 
the intergenerational differences is required to ensure effective staff attraction, retention, 
management and engagement. 

 
People of different ages bring different perspectives, helping to increase innovation and creative 
problem-solving. As we serve a diverse local population, we need to recruit and support a 
workforce that reflects this generational diversity. It is important to understand the strengths, 
preferences and styles of each generation so we can build inclusive hiring practices, develop a 
supportive work culture and manage the generational gap. 

 
Baby Boomers (1946-1964) are typically motivated by loyalty, duty and teamwork. They work 
best when provided with specific goals and deadlines and make great mentors. They tend to 
value long-term planning, independence, in-person interactions and recognition for their 
accomplishments. 

 
Generation X (1965 – 1980) favour diversity and independence. Their work style is efficient and 
they are often resistant to change that impacts their work-life balance. They work best in flexible 
environments with opportunities for personal development. This generation is hardworking, 
adaptable and digitally savvy. 

 
Millennials (1981-1996) are competitive and civic-minded, seeking challenge, growth and 
development in a fun work environment. Considered to digital natives, they respond well to 
flexible work arrangements, value personal relationships and crave unique work experiences. 
They seek to use their employment to make the world more compassionate, innovative and 
sustainable. 

 
Generation Z (1997-2012) have a global, digital focus and expect personalisation and innovation 
in the workplace. They work best with new technologies, in an environment that encourages and 
supports individuality and independence. This generation’s need for recognition is typically higher 
than those in previous generations. 

 
Understanding the different needs, values, goals and expectations of these different generations 
is key to providing managers with the necessary tools to effectively manage and motivate high 
performing multigenerational teams. 
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Actions 
 

Focus on safety 
 

It’s important that all levels within the organisation are empowered to own safety and develop an 
awareness of how their actions contribute to the overall safety engagement and performance 
within the organisation. 

 
Safety requires a consultative and collaborative approach to ensure effective engagement and 
adoption across all levels of the organisation. No single role has all the safety answers or ability 
to own safety across an organisation. 

 
Increasing employees’ awareness and knowledge of their role in safety and how to identify and 
control hazards is the key to embracing and building a positive safety culture. A focus on safety 
requires all employees to drive a safety culture, where every worker understands they have a role 
to play, and treats their own personal safety and that of their colleagues as a primary focus in all 
work practices. 

 
Challenges addressed: 

• Financial considerations 
• Ageing workforce 

 
Activities may include: 

• Develop awareness and engagement for managers and supervisors to ensure ownership 
of safety 

• Promotion of regular health and wellbeing activities and events 
• Regular toolbox talks and workplace inspections 
• Review and updating of WHS policies and procedures 
• Develop communication pathways for the delivery of safety issues to all levels 

 
Succession planning 

 
Conduct succession planning to identify and prepare for future vacancies and undertake 
activities to address critical skill or knowledge gaps that may occur in future. 

 
Challenges addressed: 

• NSW labour market 
• Skill shortages 
• Ageing workforce 

 
Activities may include: 

• Workshops with Managers 
• Opportunities for employees to cross skill across different areas of the business 

 
Build and promote employer brand 

 
Undertake activities that develop our reputation as a place to work and the employee value 
proposition to improve attraction and retention of top talent. 
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Challenges addressed: 
• Attraction and retention 
• Skill shortages 
• NSW labour market 
• Lack of diversity 

 
Activities may include: 

• Explore salary packaging options 
• Conduct a review of the current salary structure 
• Promote the non-financial benefits we offer 
• Attendance at school/university career fairs 
• Develop partnerships with schools/university’s 
• Submitting nominations for external awards to recognise our employees 

 
Increase leadership capability 

 
Identify individuals with the potential and/or desire to be future organisational leaders and 
engage with them to increase capability through formal and informal training programs. 

 
Challenges addressed: 

• Generational differences 
• Aging workforce 

 
Activities may include: 

• Building internal training package for future leaders 
• Encouraging cross skilling across different areas of the business 
• Training leaders to take ownership of WHS and embed a safety-first approach 

 
Build career pathways 

 
Build and promote employment pathways to encourage the community to consider a career with 
Council and support the career development of our existing employees. 

 
Challenges addressed: 

• NSW labour market 
• Skill shortages 
• Ageing workforce 
• Attraction and retention 

 
Activities may include: 

• Expanding the range of apprenticeships offered 
• Introducing school-based traineeships 
• Implementing a Graduate/Cadetship program 
• Transitioning apprentices/trainees to roles after completion of their training 
• Leadership development program 
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Increased flexibility 
 

Flexibility has been identified as one of the most desirable features our organisation has to offer 
employees. Efforts will be made to expand and promote the use of flexible arrangements to 
attract, motivate and retain highly skilled a highly skilled workforce. 

 
Challenges addressed: 

• NSW labour market 
• Skill shortages 
• Attraction and retention 
• Ageing workforce 
• Lack of diversity 

 
Activities may include: 

• Introduction of hybrid working model 
• Review of purchased leave policy 
• Promotion of transition to retirement options 
• Consideration of new options to embrace flexibility 

 
Employee engagement and recognition 

 
A review of current engagement and recognition activities is required to ensure that these 
activities are supportive of an innovative, collaborative workforce with recognition tailored to suit 
the needs of all generations. 

 
Challenges addressed: 

• Attraction and retention 
• Lack of diversity 
• Generational differences 

 
Activities may include: 

• Commencement of engagement activities post COVID-19 restrictions 
• Team building workshops 
• Review of non-monetary reward and recognition methods 

 
Increased diversity and inclusion 

 
We have an immediate focus on education and inclusivity in our workplace. Our ongoing 
commitment to grow the agenda of activities to support ensures our efforts to increase diversity 
are more reflective and responsive to our community. 

 
Challenges addressed: 

• Lack of diversity 
• Generational differences 
• Ageing workforce 

 
Activities may include: 

• Respectful and inclusive workplace training for all employees 
• Recruitment and selection training for hiring managers and panel members 
• Cultural awareness training 
• Promotion of operational roles to female school leavers 
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Data based decision making 
 

We are committed to the Australian Business Framework (ABEF), adopted by Council in March 
2021 which follows the principal of analysing the right data to inform decision making. 

 
Challenges addressed: 

• Financial considerations 
 

Activities may include: 
• Implementation of a Human Resource Information System 
• Use of exit surveys 
• Use of Vault system to increase reporting of hazards, injury, illness and exposures. 

 
Review of physical and technological environment 

 
We strive to create an environment which is modern, sustainable and innovative, that our people 
thrive in, feel connected to and are able to achieve outcomes for our community. 

 
Challenges addressed: 

• Generational differences 
 

Activities may include: 
• Redesigning the physical office environment to ensure environmental and financial 

sustainability as well as providing dynamic and collaborative work spaces 
• Increased used of networking tools such as Workplace to connect employees 
 

Organisational design 
 
We are focused on ensuring we are able to deliver on community expectations now and into the future by 
creating a flexible and multi-disciplinary workforce.  
 
Challenges addressed: 

• Financial considerations 
• NSW labour market 
• Skills shortages 
• Attraction and retention 

 
Activities may include: 

• Review of position descriptions 
Consider a contingent workforce to provide increased flexibility 
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Action Activities Timeframe Measures 

Focus on Safety • Health & Wellbeing events 
• Supervisor/ Manager Training 
• Toolbox talks 
• Regular Workplace Inspections 

• Ongoing 
• By June 2023 
• Ongoing 
• Ongoing 

• Events held quarterly 
• Training delivered to 100% of supervisors 
• Toolbox talks delivered weekly 
• Workplace inspections conducted as scheduled 

Succession Planning • Workshops held with Leadership team 
• Succession Plans created 
• Succession Plans reviewed and updated 
• Succession plans systemised / digitised 

• December 2022 
• June 2023 
• Ongoing 

• Time required to fill key roles 
• Number of internal promotions aligned to succession 

plan 
• Turnover of top performers due to resignation 

Build & Promote 
Employer Brand 

• Attendance at career fairs/expos 
• Remuneration Review 
• Explore Salary packaging options 

• Ongoing 
• December 2023 
• December 2023 

• PMHC attendance at 5 events per year 
• Reduction in queries where employees are confused 

about remuneration 
• Reduction in time to administer payroll changes and 

recruitment activities 
• Salary Packaging provider selected and implemented 

Increase Leadership 
Capability 

• Leadership program 
• Leadership planning 
• Leadership culture development 
• Coaching network 

• December 2022 • Program developed and delivery commenced 
• Increase in leadership capability (identified through 

employee survey) 
• Reduction of grievances related to leadership 

matters 

Build Career Pathways • Document and digitise agile career 
pathways from entry level to executive. 

• Link L&D activities to career pathways and 
systemise. 

• December 2023 

• December 2022 

• Range of apprenticeships/traineeships offered 
expanded 

• Future leaders identified and participating in 
leadership program 

Increased Flexibility • Identify and monitor new trends in flexible 
working. 

• Fix agenda item with consultative 
committee to provide ideas from staff. 

• December 2022 
• June 2023 

• Hybrid working model adopted by >50% of office 
based employees 

• Flexible working policies reviewed and updated 

Employee 
Engagement & 
Recognition 

• Engagement Activities 
• Review of methods for reward and 

recognition 

• Ongoing 
• June 2024 

• Events held quarterly 
• Reward and Recognition policies and procedures 

updated 
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Action Activities Timeframe Measures 

Increased Diversity & 
Inclusion 

• Workplace Training • December 2023 • Training attended by 100% of people leaders 

 
Data Based Decision 
Making 

• Implementation of HRIS • December 2022 • Provider selected and implementation 
commenced 

 
Review of Physical and 
Technological 
Environment 

• Review impact of hybrid arrangements 
on usage of physical office space 

• July 2023 • Identify employee satisfaction via people survey. 



Asset 
Management 

Strategy
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Overview 
 

This is the third review of our Asset Management Strategy which has been undertaken in 
accordance with the requirements of the NSW Integrated Planning and Reporting framework and 
forms part of our overall Resourcing Strategy. 

 
We own and manage a broad range of valuable community assets. These assets are valued at 
over $2.6 billion and are essential for servicing the needs and enhancing the quality of life of our 
community and include:  

 
• buildings 
• playgrounds 
• marine wharves and jetties 
• roads 
• bridges 
• pathways 
• public toilets and amenities 
• sports fields and facilitates 
• swimming pools and aquatic facilities 
• community halls and buildings 
• ferries 
• our digital and information systems 
• artworks 
• books and heritage collections 

 
This Asset Management Strategy 

 
• Identifies the way we look after our community’s assets. 
• Considers where we want to be in 2050 and how to get there. 
• Details a set of strategic actions aimed at improving asset management performance 

over time. 
• Outlines the key principles that underpin our approach to asset management. 
• Illustrates how our asset portfolio supports current and future service delivery. 

 
Supporting this strategy is our Asset Management Policy which establishes the framework for the 
nature and direction of asset management and recognises that infrastructure assets are critical 
in supporting the services we deliver to the community. 

 
The Asset Management Strategy and Asset Management Policy are supported by asset specific 
management and service plans which: 
 

• detail levels of service by asset class 
• forecast asset related resource requirements 
• set timeframes and 
• identify costs for key maintenance, replacement and renewal activities. 

 
Our asset management practices vary in levels of maturity depending upon the asset class. 
Recent attention and improvements to our practice means that we are reviewing each of our 
current asset plans and progressing towards achieving core asset maturity, as defined by the 
International Infrastructure Management Manual. 
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This Asset Management Strategy has been developed as a living and evolving guide for asset 
related decisions and actions.  The initiatives it contains must be reviewed and reported against 
regularly to ensure applicability in our changing environment and to ensure continued alignment 
with Imagine2050 our Community Strategic Plan. 

 
What is asset management? 

 
In simple terms, asset management refers to the manner in which a business looks after its 
assets, both on a day to day basis (maintenance and operations) and in the medium to long term 
(strategic planning). 
 
The goal of asset management is to ensure services are provided: 
 

• in the most cost effective manner 
• through the creation, acquisition, maintenance, operation, rehabilitation, upgrade and 

disposal of assets 
• for present and future generations. 

 
The aim of asset management planning is to offer the best possible service to the community at 
an acceptable cost and risk. 
 
To assist in achieving this, we have developed various tools which include our Community 
Strategic Plan (Imagine2050), Asset specific management plans, service plans, risk 
management framework, and Long Term Financial Plans (LTFP). 
 
Nine asset management drivers influence our direction for future processes, planning and 
systems.  
 

 
1. Life-cycle asset management principles – which means we consider not only the 
initial purchase price, but that we also apply a “whole of life” methodology for 
managing infrastructure assets including: 
 

• planning 
• acquisition/creation 
• operation 
• maintenance 
• renewal 
• upgrade 
• disposal. 

 
2. Best value – we balance financial, environmental and social aspects to achieve the 

best value for the community. 
 
3. Decision support systems and knowledge – our systems are a corporate resource 

and will be deployed for measurement, monitoring, evaluation, and reporting on the 
performance of assets to enable better and more informed decisions. 

 
4. Service levels – our asset service levels will be clearly defined and will reflect the 

needs of the community, meet corporate policy objectives, and balance capital 
investment, operational safety and cost. 

 
5. Long Term Financial Plan (LTFP) – asset practices, plans and systems will enable the 

development of long term financial plans for asset classes. 
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6. Asset planning strategies – we undertake strategic planning integrating long- term 
sustainability objectives into asset planning and project delivery in order to meet the 
service delivery needs of the community. 

 
7. Asset management practices – we adopt a consistent and standard methodology for the 

management of all asset groups including the development of infrastructure asset and 
risk management plans for all asset groups. 

 
8. Responsibility – the responsibility for all individual aspects of the management and use of 

Council assets will be clearly defined. 
 

9. Sustainable environmental performance – all aspects of the management of Council 
assets will include criteria to achieve sustainable environmental performance. 

 
Our vision for asset management 

Infrastructure assets are critical in supporting the services delivered to the community. 

We are committed to ensuring that infrastructure assets are managed to meet 
• the strategic direction of Council 
• the expectation of our community and 
• providing the services desired within our financial capacity. 

 
We continually improve the condition and management of its assets through following our long 
term Asset Management Strategy. 

 
Allocation of resources and decisions on asset management have regard to impacts of asset 
acquisition and the whole of life cost involved in provision of service facilitated by the asset. 

 
Purpose 
The purpose of the Asset Management Strategy is to move closer to achieving this vision by 
addressing three important questions with respect to our assets: 

 
What is the current situation? 
Where do we want to be? 
How will we get there? 

 
By addressing these questions, we ensure that continuous improvement is undertaken for the 
management of our current and future assets. 

 
The Asset Management Strategy will continue to evolve as the strategic objectives of Council 
develop and change. 

 
The relationship between these questions and the Asset Management Policy, Strategy and Plans 
is outlined over. 
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Asset portfolio 
We are the custodian of approximately $2.61 billion of community assets.  
 
These assets include roads, bridges, stormwater drainage, buildings, recreational facilities, water 
and sewerage networks, plant and equipment, land and other assets such as heritage 
collections, artworks and library books. 
 
Council has invested substantial resources in the purchase, construction and maintenance of 
these assets over many years in order to service the needs and enhance the quality of life of our 
community. 

 
Table 1: Asset replacement cost as at June 2021 

 
Asset Type Replacement Cost 

$’000 

Works In Progress (at cost)* 77,135 
Plant & equipment 41,267 
Office equipment 22,527 
Furniture & fittings 7,073 
Leased plant & equipment 286 
Land  
Operational Land 94,588 
Community Land 28,614 
Crown land (Council trustee) 22,536 
Land under roads 67,636 
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Asset Type Replacement Cost 
$’000 

Non-depreciable land improvements 4,625 
Depreciable land improvements 9,659 
Infrastructure  
Other structures 7,947 
Buildings 179,875 
Roads, bridges, footpaths 1,170,600 
Stormwater drainage 227,338 
Water supply network 563,639 
Sewerage network 433,579 
Pools, open space, recreational 65,834 
Other assets  
Heritage Collections 905 
Library Books 6,216 
Other 775 
TOTAL 3,032,654 
*Capital expenditure that has not been recognised against an asset  

 
 

Current situation 
Current Asset Management Maturity 

 
The International Infrastructure Management Manual 2015 (IIMM) identifies the Asset 
Management Maturity Index as a tool that organisations can use to determine their current level 
of Asset Management maturity. IIMM details the expectations for ‘aware’, ‘basic’, ‘core’, 
‘intermediate’, and ‘advanced’ levels of asset management maturity. 

 
In accordance with the principles outlined in the IIMM, specifically the Asset Management 
Maturity Index (IIMM Table 2.1.2.), we have reviewed the maturity of our asset management 
practices, processes and procedures. This is summarised in Table 2 and examined in more detail 
in the following pages: 
 
Table 2: Asset Management Maturity Index 

 

Asset Management Maturity Index Status 

Section 2. Asset Management Requirements  
IIMM 2.1 - Asset Management Policy Development Core 
IIMM 2.2 - Levels of Service and Performance Management Basic 
IIMM 2.3 - Demand Forecasting Basic 
IIMM 2.4 - Asset Register Data Intermediate 
IIMM 2.5 - Asset Condition Core 
Section 3. Lifecycle Planning  
IIMM 3.1 - Decision Making Basic 
IIMM 3.2 - Risk Management Basic 
IIMM 3.3 - Operational Planning Core 
IIMM 3.4 - Capital Works Planning Basic 
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Asset Management Maturity Index Status 

IIMM 3.5 - Financial and Funding Strategies Basic 
Section 4. Asset Management Enablers  
IIMM 4.1 - Asset Management Teams Basic 
IIMM 4.2 - Asset Management Plans Basic 
IIMM 4.3 - Management Systems Core 
IIMM 4.4 - Information Systems Core 
IIMM 4.5 - Service Delivery Mechanisms Core 
IIMM 4.6 - Improvement Planning Aware 

 
 

Asset management requirements 
 

IIMM 2.1 Asset management policy development 
 

Status: Core level of maturity - Asset Management Policy and Asset Management objectives 
developed, aligned to corporate goals and strategic context. 

 
• Our current Asset Management Policy clearly defines our vision for and commitment to asset 

management and outlines asset management objectives and principles, which are consistent 
with Council’s strategic objectives. 

 
• Over the next 12 months a new Asset Management Strategy and Framework will be 

developed. 
 

IIMM 2.2 Levels of service and performance management 
 

Status: Basic level of maturity – levels of service and performance measures are in place and 
cover a range of service attributes. Annual reporting is provided against performance targets and 
customer group needs are analysed. Level of service and cost relationship is understood. 

 
• Levels of service and associated delivery costs for each level of service relating to each asset 

class is documented. 
 

• Service plans are being developed to establish, with community consultation, customer group 
needs and the resultant level of service to be provided to the community. 

 
• We use the annual Operational Plan reporting process to report against performance targets 

across the organisation. 
 

• The capture of capital, maintenance and operational costs within our financial system is 
currently undertaken differently for each asset class. 

 
• The level of cost capture is generally set by the asset owner to suit project reporting 

requirements. 
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• While reports are generally able to be generated to extract required financial data, greater 
consistency in cost capture would improve the quality of cost data incorporated into specific 
asset management plans, as well as lifecycle planning processes and annual performance 
reporting outputs. 

 
• Our internal Asset Management Steering Group provides oversight of asset 

management practices across the organisation to improve focus on Asset 
Management. 

 
IIMM 2.3 Demand forecasting 

 
Status: Basic level of maturity – demand forecasts based on experienced staff predictions, with 
considerations of known past demand trends and likely future growth patterns. 

 
• Demand forecasting is included in each of our asset management plans. This forecasting is 

based predominantly on available population growth forecasts, interpreted by staff to inform 
future growth requirements. 

 
• Past demand trends and likely future growth patterns are considered where appropriate. 

 
• Demand forecasting is not currently at a consistent level across all asset classes. 

 
IIMM 2.4 Asset register data 

 
Status: Intermediate Core level of maturity – Sufficient information to complete asset valuation 
(basic attributes, replacement cost and asset age/life) and support prioritisation of programs 
(criticality); asset hierarchy, identification and attribute systems documented. Metadata held as 
appropriate. 

 
• Our asset register contains current replacement costs and age data for each asset class. 

 
• Asset attributes (physical, condition, financial and GIS) are contained to various levels of 

detail, dependent on asset class. 
 

• The asset register contains sufficient asset data to complete asset valuations, noting we 
engage third party specialists to undertake annual asset revaluations. This provides an 
independent cross-check of our data and useful life assumptions. 

 
• Works programs are developed using condition and age data stored within the asset 

database. 
 

• We have developed asset classification and hierarchy structures for each of our asset 
classes, with asset data attribute checklists developed. 

 
• A standardised approach has been used at the highest level, with subsequent customisation 

within each asset register appropriate to asset type. 
 

• Assets are recorded at the ‘component’ level (rather than as a whole asset) to support annual 
asset valuation and depreciation processes. 

 
• Structures are reviewed in line with changes to accounting practice and asset revaluation 

cycles. 
 

• Condition rating reviews will be undertaken to align the approach across Council 
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• We have not yet developed an asset metadata standard. 
 

• Asset data is linked between our asset register, GIS system, and records management 
system. 

 
 

Table 3 shows the rating matrix used to determine the level of completeness of our asset 
register. 

 
Rating 
Number Rating Status 

1 Exceeds Standard meets or exceeds standard 

2 Good Meets at least 90% of required standard 

3 Fair Meets at least 70% of required standard 

4 Poor Less than 50% of the required standard 

5 Unacceptable Standard not being met, or no action taken 
 

Table 4 -Asset Register Components - provides descriptions of the asset register components 
that have been assessed. 

 
Component Description 

Asset database Inclusion and completeness of asset class in the corporate 
database 

Asset physical attributes Inclusion and completeness of asset dimensions, construction 
material etc. in corporate database 

Asset condition attributes Inclusion and completeness of asset condition in corporate 
database 

Financial attributes Asset financial record inclusive of commissioning date, 
condition, purchase value, current value, depreciation cost, 
residual value and useful life 

GIS Attributes Asset location and physical attributes captured in GIS 
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Table 5 - Asset Database Status - provides detail on the completeness of Council’s asset register 
for each service area. 

 
 
Service Area Asset 

Database 
Asset Physical 

Attributes 
Asset Condition 

Attributes 
Financial 
Attributes 

GIS 
Attributes 

Roads, Bridges 
& Transport 

1-2 1-2 1 1 - 2 2 

Water 3 3 3 3 2-3 

Sewer 2 3 3 2 2 

Stormwater & 
Drainage 

3 3 3 3 2 

Airport 2-3 2-3 2 2 4 

Cemeteries 2 2 2 2 3-4 

Library 2-3 2-3 2-3 2 N/A 

Sports & 
Recreation 

2 2 2 2-3 2 

Buildings 2 2 2 2 1 

Waste 3 3 3 2-3 3-4 

 
• Detailed asset databases are maintained by our asset management team, with asset 

registers, attributes, condition, age and valuation being the data types recorded. 
 

• However, mechanical and electrical assets at water and sewer facilities are recorded at 
summary level with a detailed asset register, attributes, condition and age data being 
maintained by the respective asset owner in a dedicated maintenance management system. 

 
• Bridge asset data is administered by Transport staff (currently using a dedicated bridge 

management system) with potential future plans to integrate with Deighton Total 
Infrastructure Management System (dTIMS). 

 
• We ensure that maintenance of asset data is consistently recorded with an established link 

back to Council’s primary asset database, and a documented procedure that includes 
conducting regular reviews to ensure the asset data is being appropriately maintained. 

 
IIMM 2.5 Asset condition 

 
Status: Core level of maturity – Adequate data and information to confirm current performance 
objectives against asset management objectives. 

 
• We possess and regularly obtain updated asset condition and age data to sufficiently review, 

at a high level, the operational performance objectives against our asset management 
objectives. 
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• The capture of condition data for an entire asset class is generally undertaken to support the 
development of future works programs or to inform an upcoming asset revaluation. In these 
instances, our asset management team coordinates and/or supports the capture of asset 
condition data, and ensures that data is captured in the appropriate format. 

 
• There is currently no uniform process for the ongoing capture of condition data in the field, 

however stormwater and sewer asset data is captured with CCTV inspections in the field. 
 

• The level of available asset condition data is dependent on asset type. Whilst we retain 
sound current condition data for asset classes such as roads and buildings, there is less 
available condition data for asset classes in water, sewerage, stormwater, bridges, and 
parks. As a result, works programs for these asset classes are generally developed utilising 
age data rather than condition data. 

 
Lifecycle Planning 

 
IIMM 3.1 Decision making 

 
Status: Basic level of maturity – Corporate priorities incorporated into decision making. 

 
• Our Asset Management Steering Group provides oversight of asset management 

practices across the organisation and to improve focus. 
 

• We incorporate organisational priorities into the development of the Delivery Program and 
supporting Operational Plan. 

 
• We recognise the need for an organisation-wide project prioritisation tool to enable fair and 

equitable comparisons of projects across different infrastructure classes. Recognising that 
Council has separate funds for water, sewerage, waste and general fund, any project 
prioritisation and comparison needs to be undertaken within the relevant fund. 

 
IIMM 3.2 Risk management 

 
Status: Basic Core level of maturity – Critical assets and high risks identified. Documented risk 
management strategies for critical assets and high risks. 

 
• We regularly review our assets that are critical to our operations. 

 
• Our overarching risk management approach is documented through quarterly reporting and 

details are stored in relevant risk registers, referenced in our plans and are summarised in 
Table 6. 

 
The risk description column lists risks that need to be avoided. 
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Table 6. Critical Council assets (extract as at 30 December 2016 
 

Asset Type Risk Description Risk Management Strategies 

Bridges Structural failure of poor condition 
timber bridges 

Transport Asset Management 
Plan/Works Program including 
prioritisation. 
Reports to Council detailing current 
bridge maintenance practices and risk 
based management approach. 
Development of a stand-alone Bridges 
Asset Management Plan including a 
prioritised Timber Bridge Replacement 
Program. 
Replacement of bridges as funding 
becomes available. Undertake risk-based 
maintenance on bridges. 

Ferry services Interruption to ferry services Scheduled maintenance plans in place. 

Footpaths Trip hazards due to structural 
failures 

Trip hazards are given highest 
maintenance priority by operational staff. 
Failures are risk-rated and fixed using 
Council’s adopted risk based system and 
with operational funds where available. 

Open Space & 
Recreational 

Adoption of new areas and assets 
without commensurate budget; 
failure to meet community 
expectations; emergence of new/ 
changes in recreational trends. 

Strategic planning. 
Asset Management Planning. Active 
pursuit of grant funding. Community 
education. 
Sourcing of new technologies/materials. 
Open space planning controls. 

Sewer 
Operations 

Major breach of regulations in the 
operation of sewerage treatment 
plant and/or the provision of 
reclaimed water to customers and 
industry resulting in litigation 

Standard Operating Procedures and 
monitoring programs in place to maintain 
license conditions. 
Reclaimed water site management 
plans implemented in accordance with 
DPI Water Section 60 approvals. 

Stormwater Insufficient financial allocations to 
undertake remedial works and 
meet maintenance requirements 
resulting in increased asset 
failures, breakdowns, public 
liability, legal noncompliance, and 
risk to the environment e.g. major 
pipeline breaks, surcharging onto 
private property, property and 
public infrastructure damages 
with potential 
for significant liabilities for 
Council. 

Provision of additional funding provided 
in future Operational budgets. 
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Asset Type Risk Description Risk Management Strategies 

Transport Insufficient financial allocations to 
undertake remedial works and 
meet maintenance requirements 
resulting in increased asset 
failures, breakdowns, public 
liability, legal noncompliance, and 
risk to the environment 
e.g. vehicle collision, public injury, 
significant pavement failures, 
Class actions 

Annual condition assessment surveys for 
whole road network. Use of condition data 
to prioritise and identify work programs, 
resealing and resurfacing priorities.  
Prioritisation of maintenance and repair 
works based on risk and public safety, 
using best practice guidelines. 

Water 
Operations 

Sourcing water (rain/ reticulated/ 
recycled) 

Environmental contingency planning. 
Ongoing secure yield studies. Ability to 
adopt water restrictions. 

 Biological or chemical 
contamination of water supplies 
resulting in the poisoning of local 
residents or wildlife and pollution 
of the environment. 

Drinking water quality management plan. 
Drinking water quality testing/monitoring 
programs and risk assessments. 
Site/facility access control and security 
monitoring of all water supply sites. 
CCTV installations operational at critical 
water and sewer sites 

 Structural failure of off-creek 
storage dam embankments, 
subsequent downstream flooding 
and loss of life, together with 
significant disruption to water 
supply service to all consumers. 

NSW Dams Safety Committee has 
oversight of all NSW dams. 
Dam Safety Emergency Plans are in place. 
Five-yearly surveillance reports and daily 
surveillance monitoring activities. 
Epoch surveys now undertaken annually 
to determine movement trends in wall 
structures. 
High accuracy survey contractor engaged. 
Dams expert engaged for advice as 
required. 

 Regulatory compliance breach in 
relation to water quality. 

Standard Operating Procedures in place 
to maintain licence conditions. 
Annual returns identify compliance with 
licence conditions and potential capital 
works requirements. 

 Water quality and customer 
expectations and perceptions 

Vision, policies and strategies developed 
in line with state government 
requirements.  
Approved drinking water management 
plan implemented. NSW Health MOU in 
operation. 
Program of water compliance monitoring 
in place. 
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IIMM 3.3 Operational planning 
 

Status: Basic level of maturity – Operating procedures are available for critical operational 
processes. Operations organisational structure in place and roles assigned. 

 
• Operating procedures in place for a number of critical operational processes and supported 

via our organisational structure through identified roles and delegated authorities. 
 

• We have focused on improving the planning and reporting accuracy of maintenance and 
renewals expenditure which will improve operational planning and budgeting processes in 
the future. 

 
IIMM 3.4 Capital works planning 

 
Status: Basic level of maturity – There is a schedule of proposed capital projects and associated 
costs spanning the next 3-5 years. 

 
• We have developed a schedule of proposed capital projects and associated costs, as part of 

the development our Long Term Financial Plan. 
 

• We are improving the accuracy of capital works planning, including developing more robust 
capital works forecasts. 

 
• We recently implemented a Pavement Management System (PMS) to model the future 

deterioration of road assets, and inform the development of pavement reseal and 
rehabilitation programs over long term planning periods. 

 
• Implementing this system for all asset classes will first require the definition and 

standardisation of procedures for collecting, analysing, maintaining, and reporting on asset 
data. This would assist us to determine optimum strategies for maintaining assets in a 
serviceable condition over a given period of time for the least cost. 

 
IIMM 3.5 Financial and funding strategies 

 
Status: Basic level of maturity – Assets re-valued in compliance with financial reporting and 
accounting standards. 10 year financial forecasts are based on extrapolation of past trends and 
broad assumptions about the future. Expenditure categories compliant with financial reporting 
standards. 

 
We undertake revaluation of asset classes in accordance with the timetable set down by the 
Office of Local Government, and in compliance with relevant accounting standards. 

 
The revaluation of individual asset classes is undertaken on a five-year cycle as follows: 

 
2022-23 Buildings 
2023-24 Land under roads 
2024-25 Transport (including airport), stormwater, flood 
2025-26 Parks & recreation, cemeteries, waste 
2026-27 Water & sewer 



Resourcing Strategy 2022-2026 65  

Asset revaluations are: 
 
• managed and coordinated by our dedicated Assets team, with input and support from 

Finance and respective asset owners; 
• generally undertaken by appropriately experienced third parties who provide documentation 

and supporting evidence sufficient to satisfy external audit requirements; 
• recognised as a major project with annual budget allocations for this purpose. 

 
Recent process improvements relating to planning and budgeting have improved the linkage 
between individual asset management plans and the Long Term Financial Plan. There is a need 
to ensure that the Long Term Financial Plan is fully integrated with, and reflective of, our 
individual asset management plans. 

 
Asset Management Enablers 

 
IIMM 4.1 Asset management teams 

 
Future State: Intermediate Level of Maturity – Organisational structure supports Asset 
Management. Roles reflect Asset Management resourcing requirements with the responsibilities 
identified in position descriptions for key roles. Consistent approach to Asset Management 
across the organisation. Internal communication plan established. 

 
It is essential to recognise that Asset Management is a corporate responsibility and as such: 
 
• Responsibility and accountability for asset management will be embedded at the Executive 

Management Team level. 
• Asset management issues will be considered by the Executive Management Team at the 

corporate level. 
• All infrastructure planning decisions made by Council will be aligned with Asset 

Management Plans, Service Plans, Long Term Financial Plans, legislative requirements and 
Asset Management best practice from a whole-of-life cycle cost perspective. 

• Specific user groups will support a cross-functional approach to asset management in the 
organisation to ensure consistency and best practice. This includes feedback loops across 
the organisation. 

• Asset management will be a whole-of-organisation discipline, with personnel across the 
organisation participating. The importance of asset management will be appropriately 
reflected in position descriptions and performance management process, to ensure asset 
management related accountabilities and expectations are consistently applied, measured 
and managed across the organisation. 

 
IIMM 4.2 Asset management plans 

 
Future State: Core Level of Maturity – Asset Management objectives are defined with 
consideration of strategic context. Approach to risk and critical assets described, top-down 
condition and performance assessment, future demand forecasts, description of supporting 
Asset Management processes, 10 year financial forecasts, 3-year Asset Management 
improvement plan. 
 
• ‘Advanced’ level Asset Management Plans will be in place for key infrastructure asset 

classes. This is an iterative process and it will take some time to achieve advanced level 
status Asset Management Plans. 

• Regularly review and update Asset Management Plans. These plans will include a review of 
risk and critical assets, condition and performance assessments, future demand forecasts, 
10-year financial forecasts, and supporting improvement Plans. 
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IIMM 4.3 Management systems 
 

Future State: Basic Level of Maturity – Simple process documentation in place for service- critical 
Asset Management activities. 
 
• Asset management processes and procedures will be documented to provide a consistent 

approach to asset management. Processes and procedures range from policy level, such as 
an Asset Capitalisation Policy, to simple procedural flow charts for everyday creation of 
assets. 

 
IIMM 4.4 Information systems 

 
Future State: Intermediate Level of Maturity – Spatial relationship capability. More automated 
analysis reporting on a wider range of information. 

 
Asset Management System 
 
• The corporate financial system will have the ability to adequately capture costs at a level that 

sufficiently allows future whole-of-life costing decisions. 
• Work orders will be standardised across all asset classes. Work order cost tracking will 

enable the differentiation between routine and reactive maintenance events. This will enable 
the monitoring of maintenance program performance for all assets, in line with widely 
accepted asset management standards. 

• Standardised reports for all asset owners will allow owners to make informed decisions on 
future assets and service delivery. 

 
Graphical Information System (GIS) 

 
• The GIS will continue to be fully integrated with the asset register for appropriate asset 

classes. This will allow asset attribute information to continue to be viewed in a spatial 
context and available to all staff. 

 
IIMM 4.5 Service delivery mechanisms 

 
Future State: Core Level of Maturity – Core functions defined. Procurement strategy/policy in 
place. Internal service level agreements in place with the primary internal service providers and 
contracts for the primary external service providers. 
 
• Continue to foster an asset management framework under which asset owners are 

responsible for the whole-of-life management of their assets and associated budgets. The 
Asset Management Team acts as the custodian of asset data and asset information 
database. 

• Document asset management service delivery outcomes with primary internal service 
providers. 

 
IIMM 4.6 Improvement planning 

 
Future State: Core Level of Maturity – Current and future Asset Management performance 
assessed and gaps used to drive the improvement actions. Improvement plans identify 
objectives, timeframes, deliverables, resource requirements and responsibilities. 
 
• Continue to implement the asset management improvement actions that have been 

identified and allocated as part of the overarching risk management process. 
• Implement the next steps and initiatives as identified in the Asset Management Strategy. 
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How will we get there – ‘Next steps and initiatives’ 
 
 

Ref Initiative  2022-23 2023-24 2024-25 2025-26 

1 IIMM 2.1 
Asset Management 
Policy Development 

Council and Executive to fully 
support and endorse the 
implementation of the Asset 
Management Strategy, the Long 
Term Financial Plan, and the 
Workforce Management Strategy 
and Plan. These are the 
integrated documents that 
comprise Council’s Resourcing 
Strategy. 

Endorse 
Resourcing 
Strategy 

   

2 IIMM 2.2 
Levels of Service and 
Performance 
Management 

Continue to review Council’s 
developed service levels with the 
community via community 
consultation as directed by the 
engagement strategy. 

Ongoing 

3 IIMM 2.4 
Asset Register Data 

Develop and implement an asset 
data standard to govern how all 
new asset data is to be provided 
to Council’s Asset Management 
and GIS Teams. 

Develop asset 
data standard 

Implement asset 
data standard 

Review and improve asset data 
standard process 
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Ref Initiative  2022-23 2023-24 2024-25 2025-26 

4 IIMM 2.5 
Asset Condition 

Continue to capture outstanding 
asset data to address known 
deficiencies and better inform 
Council’s forward works planning. 

Capture of high risk stormwater condition 
data 

  

   

Conduct visual 
inspection of Port 
Macquarie East 
and West zoned 
sealed roads 

Conduct sealed 
road network 
condition data 
laser survey 

Conduct visual 
inspection of 
Southwest 
zoned sealed 
roads 

Conduct visual 
inspection of 
Southwest 
zoned sealed 
roads 

Capture high risk electrical assets 

  Capture fibre optic 
assets 

Capture fibre optic 
assets 

  Capture medium risk stormwater 
condition data 

    

5 IIMM 2.5 
Asset Condition 

Use technology to enable and 
support ongoing data capture in 
the field by staff, to improve asset 
data quality and accurateness. 

Develop and 
implement 
playground and 
airport field based 
data collection 
apps 

Develop and 
implement 
buildings, parks 
and significant 
trees field based 
data collection 
apps 

Develop and implement field based 
data collection apps based on Council 
priorities 
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Ref Initiative  2022-23 2023-24 2024-25 2025-26 

6 IIMM 3.1 
Decision Making 

Introduce an organisation-wide 
project prioritisation tool to allow 
fair and equitable comparisons of 
projects across different 
infrastructure classes. 
Recognising that Council has 
separate funds for water, 
sewerage, waste and general, 
any project prioritisation and 
comparison will be undertaken 
within the relevant fund. 

 Develop and 
implement general 
fund project 
prioritisation tool 

Develop and 
implement sewer 
fund project 
prioritisation tool 

Develop and 
implement water 
fund project 
prioritisation tool 

7 IIMM 3.5 
Financial and 
Funding Strategies 

Develop long term financial plans 
for all asset classes and 
incorporate them into Council’s 
overall Long Term Financial Plan. 

Ongoing as part of annual budgeting process 

8 IIMM 4.1 
Asset Management 
Teams 

Foster the development of asset 
specific management user groups 
that meet regularly to continue to 
improve Council’s asset 
management practices. 

Establish asset- 
specific user 
groups 

Hold regular meetings of user groups to identify asset 
management improvement areas 

9 IIMM 4.3 
Management 
Systems 

Develop processes and 
procedures for standardising 
asset management practice 
across the organisation. 

 Document 
Council's asset 
data standard 
processes 

Document key 
transport asset 
management 
processes 

Document key 
stormwater asset 
management 
processes 
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Ref Initiative  2022-23 2023-24 2024-25 2025-26 

10 IIMM 4.4 
Information 
Systems 

Implement standardised reports 
across to support asset owners in 
making informed decisions on 
future assets and service delivery 

Develop 
standardised 
reports based on 
Council priorities 

Implement and use standardised 
reports 

Review 
standardised 
reporting  

   Develop data 
classification 
standards for 
storage of aerial 
and imagery data 

Implement data 
classification 
standards for 
storage of aerial 
and imagery data 

Review and improve aerial and imagery 
data classification standard 

    Renew 
procurement of 
rural aerial 
imagery data 

Renew 
procurement of 
urban aerial 
imagery data 
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