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Acknowledgement of Country
We acknowledge the Birpai people, the traditional owners of the land in which we work and 
live, and pay our respects to Elders past, present and emerging. We extend our respect to all 
Aboriginal and Torres Strait Islander people who choose to call Port Macquarie-Hastings home.

Airport welcome mural 
Artist: Angela Marr-Grogan
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Our community has gone through so 
much. In the past two years we have gone 
through drought, fires, the pandemic and 
now floods.

The draft of this plan was presented to the 
community just two days before we were 
all caught by surprise with the biggest 
natural disaster experienced in our 
community. The impacts of this disaster 
are still being assessed and our teams now 
must refocus their efforts not just on our 
planned deliverables, but also on fixing, 
repairing and replacing roads, bridges, 
boardwalks, jetties and other recreation 
areas. This means that this year’s 
achievements will be a little different to 
what we first initially envisaged. 

“Circumstances do not 
make you, they reveal you”

James Allen, Philosopher

From our Mayor and CEO

At the time of writing, we are still taking 
stock of the extent of the damage, the 
cost to repair and ensuring that we have 
a sufficient workforce, contractors and 
materials to deploy to areas of highest 
community priority.

This plan highlights many significant 
capital works projects that are already 
underway and must continue to ensure 
that we meet our contractual obligations 
with other levels of government. But 
equally as important is a renewed 
focus on taking stock of the backlog 
of maintenance and repair across our 
stormwater, sewer & water services 
technology and administrative systems. 

Message
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“We will keep talking and 
listening to our community”

We are turning our efforts, also, to this 
remedial work, to ensure we are well 
placed to deliver into the future. This 
means that we are foreshowing some 
changes are likely to the proposed  
budget allocation. But we will keep talking 
and listening to our community and 
coming back to you as things change.

With the NSW local government election 
in the first quarter of this year, we are 
also focussing this year on ensuring that 
we have a systematic and structured 
approach to improve our performance,  
our strategy and our governance.

In March 2021, Council resolved to 
introduce the Australian Business 
Excellence Framework. We trust that this 
integrated approach to leadership and 
will aid our efforts in achieve outstanding 
success and long-term sustainability.  
The focus on the ABEF does not take away 
from the myriad of work happening to 
improve how we deliver service to  
our community. 

We will continue to work closely with our 
community to seek their feedback on 
how we can do things better and make 
sure that not only are our customers and 
community at the centre of everything we 
do, but also working with us to co-design 
solutions to meet our shared aspirations 
and goals.

This document also provides a synopsis 
of the work undertaken to understand 
our community’s vision for 2050. The new 
Council will adopt the new Community 
Plan which will in turn then inform the 
new Delivery program and subsequent 
operational plans for the new Council. 

It’s an honour to serve this community 
and to be in a position to work with the 
many skills and talents in our organisation 
and our community to ensure that we are 
well set up for our shared futures.
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Ongoing work
Disaster recovery and repair features in 
this year’s program of works. The extent 
of what work can be completed is still 
underway. The rebuild will span the next 
few years as the scale of events and their 
impacts are unprecedented. 

With the region declared a natural 
disaster zone, following the floods of 
March 2021, repair work to our community 
infrastructure has commenced.  
Assessment of the impacts is ongoing 
and a number of assistance measures 
have been announced by State and 
Federal Governments. However, given the 
magnitude of damages, it will be some 
time before we can fully quantify the 
impacts or determine exact timeframes 
for when damaged assets can be restored.

“We’re counting the cost.  
The financial cost at this point in 
time is $70 million over the next 

two years. The emotional cost 
will go on for years to come.”

Dr Clare Allen, PMHC CEO

Flood repair & build costs

$70m+ repair work

$19.5m Immediate emergency 
reconstruction

$31.8m restoration and replacement 
(roads, bridges, footpaths)

$2.6m landslips & coastal erosion

$4m boardwalk replacement

$2m marine assets

$2.1m picnic, playground and recreation 

$10m Rocks Ferry

2021 Floods

Recovery
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Community priorities
Many members of our community were 
significantly impacted by the floods. 
Volunteers and community organisations 
have been working to assist people return 
to their homes or make their homes safe 
and accessible.. 

Significant work is required to support 
impacted people to access safe and 
affordable housing. Responsibility for 
responding to the many needs and 
priorities of people who have been 
impacted rests with State and Federal 
Government agencies and community 
based organisations. Whilst much of what 
community members need for wellbeing 
is outside the scope for Council, we play 
a significant role in bringing community 
people together, advocating and lobbying.

This year, we will continue to operate 
flood recovery centres in Port Macquarie, 
Laurieton and Wauchope and provide 
ongoing outreach to other communities.

Additionally, our community team will 
continue to work closely with our CCATs 
(Community-Council Action Teams), 
community organisations, emergency 
services, and local people to build on our 
understanding of this event to develop 
local emergency response plans. 

Outreach services

3986 visits to flood recovery centres

473 visits at 29 flood recovery outreach

294 attended 12 flood recovery 
community meetings

13 Community Emergency Response 
Plans will be developed this year
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Transformation

Australian Business 
Excellence Framework 
(ABEF)
The ABEF was adopted by Council in 
March 2021 and over the life of this plan, 
the ABEF will become one of the key tools 
that we use to inform our development 
and continuous improvement. 

In future years, we will utilise the ABEF 
to assesses how we function as a whole, 
including leadership and staff practices, 
customer focus, strategies, processes and 
knowledge management.

Key frameworks and approaches

Following the previous year’s drought, 
fires and impacts of COVID19 we will be 
utilising this framework to ensure our 
organisation is both sustainable and 
adaptable to meet changing needs of 
our key stakeholders (State and Federal 
Governments, businesses, residents)  
and community needs. 

Next year’s Delivery Program and future 
operational plans will continue to ensure 
that the improvements we identify this 
year are actioned and are reflected as 
inputs to future planning cycles.

Process 
Management,  
Improvement  
& Innovation

Strategy & 
Planning

Results & 
Sustainable 

Performance

Leadership

Customers & 
Stakeholders

People

Australian Business Excellence Framework 
©SAI Global

This year, our key focus will 
be leadership, customers & 

stakeholders, strategy & planning
Refer to the left hand side of the circle

Data, Information & Knowledge



Objectives 
supported by 

Strategies

Strategies 
supported by 

Actions

Detailed 
Actions
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IPR

This Operational Plan is a one year plan 
that spells out the detail of the Delivery 
Program.This document lists the high 
level focus and budget for the year 
ahead. 

Part B* of this plan lists the specific 
projects and activities that will be 
undertaken this financial year to achieve 
the commitments made in the Delivery 
Program. 

This year’s plan is a little different than 
previous years. With a new Council 
election in September, the impact of 
recovery projects and an increased focus 
on remedial maintenance and system 
repair, it is foreshadowed that there will 
be changes to our prioritisation and 
spend as the year progresses. 

Integrated Planning 
and Reporting

We will continue to return to Council and 
to the community with these changes 
and our role out of the Australian Business 
Excellence Framework will assist us.

The new Council will adopt the new 
Community Plan in the first half of this 
year and we will commence work on the 
new Delivery Program.

* Detailed strategies for the Delivery Program and details actions  
for the Operational Plan are listed in Part B supplementary tables.

Community 
Strategic Plan

Delivery 
Program

Operational
Plan

The community and have been clear with us 
over the past 18 months in identifying what is 
important to them. 

This year is an exciting year of transition as we 
move towards responding to these emerging 
themes and insights whilst we complete our 
commitments under the current Community 
Plan and Delivery Program.



Creating our
future together 

Vision 2050
What’s the

future 2050?

Creating our
future together 
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Think2050

Informed by community
Over the past 18 months we have been meeting with, talking to 
and listening to our residents and businesses on many topics.  
The Think2050 website had 1100 visits and we gratefully thank  
our 15 local Ambassadors for all their efforts.

It has been an immersive and energising experience hearing 
the range of ideas, listening to and discovering the opinions and 
aspirations many people have so generously shared. Our new 
Community Plan, Think2050 is the culmination of these ideas and 
suggestions. In July 2021, we will return to our community to check 
the Community Strategic Plan informed by Think2050. 

Creating our future together

2019
December 
Launch

2020
January > July 
Postcard campaign > 1500 feedback postcards

July > August 
Focus groups 1 

July > November 
Minecraft competition  

September 
Youth summits > 120 school students attended schools 
virtual summit or participated in Minecraft competition

September > October 
FutureThink symposium > 270 attendees, 4000 views

October > November 
Round tables > 270 participants

December 
Community survey > 675 surveys

2021
March 
Focus groups 2 > 232 participants (overall)

June 
Consultation on draft Community Strategic Plan 
Have we got it right?

September 
Newly elected Council

December 
New Community Plan
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Direction

Less traffic congestion: with a clear 
road network approach to address 
present and future needs

Stable infrastructure: a solid 
infrastructure approach that can 
ensure sewer, water, stormwater 
capability now and in the future

Improved pathways: footpaths, 
shared paths, cycleways and access 
to public transport across our region

Environmental focus: to protect our 
natural environment and supporting 
climate friendly initiatives

Affordable living: for now and  
future generations (eg housing)

Think2050

Thriving economy: which  
supports local jobs and business

Inclusive community: who  
celebrate our history and  
First Nations people

Collaboration: a greater level of 
trust between Council and the 
community through engagement  
in decision making

Transparency: clear understanding 
of Council’s resource allocation 
across the region

Quality of life: proper amenities and 
management of assets to ensure 
good quality of life outcomes

1 

2 

5 

3 

4 
9 

7

10 

6 

8 
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Insights

From Think2050
The themes that have emerged as we 
have listened to our community are:

Our community is clear about the  
future and they want a community that is 
well-planned, built and run, and supports 
all of our residents to live well and make 
the most of the opportunities open to 
them, whist managing our asset and  
finite resources. 

We are stewards of our natural and 
built environment, with vibrant 
neighbourhoods and places that are well-
connected and accessible to everyone. 

The health of our unique natural 
ecosystem of plants and animals is 
protected and enhanced and we foster 
a healthy and thriving community and 
environment that is resilient in times  
of stress. 

Key emerging themes

We embrace technology, creativity and 
innovation to solve complex problems 
and improve our environment and the 
way we live, work and play.

Our existing and future residents live in 
harmony with the natural environment 
while enjoying a high quality of life.

From our CEO
Our community is looking for us 
to step up and make sure that our 
infrastructure, and amenities meets 
current and future needs, through  
a transparent and inclusive process.

Our community is looking for us  
to lead and be socially responsible  
and financially prudent and this is 
exactly what we will do, over this  
year and beyond.

We will ensure that we have sound 
governance, and strategy and operations 
that meet the expectations of our 
community. It will not happen overnight, 
but it will happen.

“Our community 
is clear about the 

future and they 
want a community 

that is well-planned, 
built and run, and 

supports all of  
our residents”



“Progress is impossible without change, 
and those who cannot change their minds 
cannot change anything”
George Bernard Shaw
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Structure

*Local Government Elections will be held on 4 September 2021. Council is responsible for 
setting the strategic direction which the organisation then implements.

    COUNCIL

 Mayor Deputy Mayor Councillor Councillor Councillor Councillor Councillors 
	Peta	Pinson	 Lisa	Intemann	 Rob	Turner	 Sharon	Griffiths	 Peter	Alley	 Geoff	Hawkins	 x3	(Vacant) 

Chief	Executive	Officer 
Dr	Clare	Allen

Infrastructure

Director 
Dan Bylsma

Strategy	&	Growth

Director 
Jeffery Sharp

Development	&	Environment

Director 
Melissa	Watkins

Corporate Performance

Director 
Rebecca Olsen

>  Infrastructure 
Planning

>		Project	Delivery

>  Infrastructure 
Operations

>  Strategy

>  Economic and 
Cultural	Development

>  Community

>  Recreation, Property 
and Buildings

>		Development	
Assessment

>		Environment	and 
Regulatory	Services

>  Land Use Planning

>  Commercial Business 
Units

>  People, Safety and 
Performance

>		Financial	Services

>  Digital Technology

Office	of	the	CEO
> Transformation 
>	Governance 
>		Customer	Experience 

& Communications
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Budget
Operational Plan 2021-2022

Expenditure $203.1m

Projected expenditure includes: 

Operational costs: $115.8m excluding 
depreciation and loss on disposal of assets 

Capital works projects: $67.6m

Financing: $13.2m cost of servicing debts 
including loan repayments and interest 

Community assets: $6.5m on developer 
provided assets

Income $219.7m (approx)

Projected income received from:

Rates and annual charges: $108.4m 

Grants and contributions: $60.8m from state 
and federal government grants and developer 
contributions

User charges and fees: $39.6m for services such  
as water, waste management, building and 
planning, animal registration, airport and library  

Interest: $5.4m 

Other revenue: $5.5m such as waste management 
income, fines and rental of Council facilities

Rates & 
annual 
charges

Grants & 
contributions

User  
charges  
& fees

Operational 
costs

Capital  
works  

projects
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Budget
Operating Activities movements

Income from continuing operations

Rates & Annual Charges 108,389,830

User Charges & Fees 39,587,808

Interest Received 5,454,710

Grants & Contributions 60,845,445

Other Operating Receipts 5,457,657

Expenses from continuing operations

Employee Costs (55,268,240)

Materials & Contracts (45,200,921)

Depreciation (50,236,200)

Interest Paid (2,157,754)

Other Operating Payments (15,351,600)

Loss on Disposal of Assets (3,000,000)

Operating result from continuing operations 48,520,735

Restricted Asset movements
Restricted asset movements receipts

Transfer from Restricted Assets 38,796,355

Restricted asset movements payments

Transfer to Restricted Assets (55,465,759)

Net Revenue: Restricted Assets (16,669,404)

Property, Plant and Equipment movements
Property, plant & equipment movements payments

Purchase of Assets (67,573,068)

Developer Provided Assets (6,500,000)

Net Revenue: Property, Plant & Equipment (74,073,068)

Financing Activities movements
Financing activities receipts

Proceeds from Borrowings & Advances -

Financing activities payments

Repayments of Borrowings & Advances (11,014,463

Net Revenue: Financing Activities (11,014,463)

Budget Position (Inc Depreciation) (53,236,200)

Add Back: Non Cash Items 53,236,200

Budget Surplus/(Shortfall) -

Statement for 
2021-2022

Income
Rates and Annual Charges: Local taxes levied 
by Local Government based on the value of 
property. User Charges and Fees: A charge 
or fee made in relation to a specified service 
provided by Council. Interest Received: Interest 
received from financial institutions on Council 
investments. Grants: Grants received from other 
levels of government to assist in the provision of 
Council services. Contributions: Contributions 
received from developers etc. towards the 
provision of Council services. Other Operating 
Receipts: Other income not included above 
including Glasshouse receipts and Library 
charges etc.

Transfer from Restricted Assets: Council puts 
funds into a restricted asset for future use.
This transfer from restricted asset is the  
spending of those funds. Transfer to Restricted 
Assets: This is the transfer of funds into the 
restricted asset for future use.

Proceeds from Borrowings and Advances: 
This is the amount that Council intends to 
borrow from financial institutions. Repayment 
of Borrowings and Advances: This is the 
repayment of principal on Council loans 

Expenses
Employee Costs: All costs related to 
employees including wages and salaries, 
workers compensation, employee leave 
entitlements, superannuation, fringe 
benefits taxation, payroll taxation and 
travelling etc. but not including employee 
costs associated with asset construction. 
Materials and Contracts: Includes all 
materials and contracts used in delivering 
operational activities Depreciation: This is 
the estimated amount by which Council’s 
assets will deteriorate by in the 2021–2022 
financial year. Interest Paid: The amount 
that is paid to financial institutions for 
interest on loans made to Council. Other 
Operating Payments: Includes all payments 
not included in the above categories 
including telephone costs, bank charges, 
electricity, insurance, street lighting and 
Mayoral and Councillor fees etc.

Purchase of Assets: This item includes 
the purchase of assets (such as heavy 
machinery) along with the construction 
by Council of assets (such as roads and 
footpaths).

Budget Position
Budget  Surplus/(Shortfall): The balance of 
income vs expenditure. When this figure is 
nil, Council has a balanced budget which 
means that its sources of income for the 
year equals its expenditure for the year.



^Includes developer 
provided assets of $6.5m

*Does not include 
overheads or loans
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Operation Direct 
Expenditure*

Income Net Cost  Capital  
Works Program

Net Cost after 
Works Programs

Business & Industry 1,462,582 -329,370 1,133,212  160,000  1,293,212 

Business Units 1,748,408 -3,214,487 -1,466,078  -   -1,466,078 

Cemeteries 180,246 -216,422 -36,176  20,000 -16,176 

Communications 895,383 - 895,383  -    895,383 

Community Engagement 2,016,618 -62,500 1,954,118  50,000  2,004,118 

Corporate 3,851,876 -61,608,598 -57,756,722  -   -57,756,722 

Customer Services Centre 1,550,269 - 1,550,269  -    1,550,269 

Destination & Cultural Development 1,405,953 -632,800 773,153  5,000  778,153 

Development Assessment 3,797,844 -3,951,142 -153,298  -   -153,298 

Development Contributions 925,350 -8,778,523 -7,853,173  -   -7,853,173 

Digital Technology 4,010,244 1,309 4,011,553  2,020,000  6,031,553 

Drainage 792,994 -847,310 -54,316  923,186  868,870 

Emergency Services 1,877,956 -320,962 1,556,994  148,968  1,705,962 

Environment & Compliance 1,559,153 -569,118 990,035  -    990,035 

Events 1,072,567 -31,787 1,040,780  -    1,040,780 

Ferries 1,235,080 -698,476 536,604  -    536,604 

Financial Services 3,720,656 -416,158 3,304,498  -    3,304,498 

Glasshouse 4,122,548 -2,123,090 1,999,458  66,000  2,065,458 

Governance 2,954,681 -34,762 2,919,919  -    2,919,919 

Infrastructure - Other 4,985,679 -410,340 4,575,338  2,500,000  7,075,338 

Library 2,190,457 -279,278 1,911,179  465,000  2,376,179 

Natural Resources 2,965,183 -130,825 2,834,358  867,124  3,701,482 

Organisational Performance 2,110,649 - 2,110,649  -    2,110,649 

Recreation, Property & Buildings 10,540,286 -1,371,962 9,168,324  12,974,996  22,143,320 

Regulatory Services 1,494,964 -612,339 882,625  -    882,625 

Sewerage Services 12,271,834 -34,844,774 -22,572,940  5,916,153 -16,656,787 

Strategic Planning 1,995,741 -36,298 1,959,443  100,000  2,059,443 

Transport & Traffic 13,047,117 -4,474,667 8,572,449  33,187,343  41,759,792 

Waste Management 18,655,919 -25,432,347 -6,776,428  4,310,000 -2,466,428 

Water Supply 9,274,245 -38,449,340 -29,175,095  10,359,297 -18,815,798 

Totals 118,712,480 -189,876,367 -71,163,887 74,073,067 2,909,180

Service cost
This table outlines the cost 
of running the Council 
and its support services, 
outward facing services 
and capital works^



“Our community is looking for us to step up 
and make sure that our infrastructure, and 
amenities meets current and future 
needs, through a transparent and 
inclusive process.”
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Community Plan

Leadership & Governance
A collaborative community that works 
together and uses opportunities for 
community participation in decision-making 
that is defined as ethically, socially and 
environmentally responsible.

Community Life
A healthy, inclusive and vibrant community.

Business and Industry
The Port Macquarie Hastings region is a 
successful place that has vibrant, diversified 
and resilient regional economy for people to 
live, learn, work, play and invest.

Natural & Built Environment
A connected, sustainable, accessible 
community and environment that is 
protected now and into the future.

Key themes
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Recovery
• Work with communities to develop 

local Community Emergency  
Response Plans

• Update PMHC disaster management  
& business continuity plans

• Advocate for improved 
telecommunications service  
to remote areas

2021-2022 activities

Leadership & Governance

Focus
• Implement Australian Business 

Excellence Framework

• Conduct election and poll

• On-board new Councillors

• Talk to our community and listen  
to their ideas, feedback and impacts  
on capital projects, plans and policies 

• Communicate regularly and  
effectively through multiple  
methods and channels

• Implement road map for Service  
PMH and Digital Technology 

• Improve our customer  
experience 

• Implement smart  
community roadmap

• Draft sustainability  
strategy 
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Recovery: Flood
Note: whilst risk rating criteria used to 
assess and prioritise, many repairs  
will take in excess of 2 years to complete 
and some many more years.

• Repair landslips and address coastal 
erosion in key locations

• Repair & replace playgrounds, parks, 
picnic tables, public art & recreation 
areas

2021-2022 activities

Community Life

Focus
• Distribute community  

grants to deliver projects

• Finalise & implement  
new cultural plan 

Complete

• Infrastructure plan

• Vince Imon sporting fields

• Thrumster Sports Fields  
design and approvals 

• Port Macquarie Town Centre  
Master Plan improvements

Design

• Port Macquarie Aquatic facility 

• CSU-Googik connection 

• Bain Park 

• Westport Park boat ramp  
parking

Image courtesy Lindsay Moller Productions
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Recovery
• Advocate for, support and deliver 

bushfire, COVID19 and flood recovery 
programs and initiatives for local 
business and industry

2021-2022 activities

Business & Industry

Focus
• Port Macquarie CBD Cultural  

Precinct Plan

• Artwalk - to support local arts, culture 
and creative industries 

• Innovation Hub partnership with 
Charles Sturt University 

• Finalise and roll out new  
Destination Brands

• Work to become an Eco-certified 
destination with EcoTourism Australia

• Implement smart community  
roadmap

• Develop a new ‘Eat Sea Do’  
Official Visitor Guide

• Install new public art 

• Host & sponsor events that  
encourage visitor economy 

• Plan & investigate general  
aviation precinct

• Airport Stage 1 taxiway  
& pavement renewal 

• Complete development  
contribution plan
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Recovery: Flood
Note: over 300 roads and bridges with 
major damage and hundreds more 
requiring minor repair.

• Repair, replace or rebuild flood 
damaged roads, footpaths, bridges, 
boardwalks, jetties, pontoons, boat 
ramps, wharves

• Commence planning for Rocks  
Ferry Reserve

2021-2022 activities

Natural & Built Environment

Focus
Refer to supplementary tables for full 
capital works program.

• Undertake flood mitigation works

• Plan, investigate and construct water, 
sewerage & stormwater for future 
growth

• Annual maintenance & preventative 
works program for water, sewer  
& stormwater

• Finalise construction of new landfill  
at Cairncross & Kingfisher Waste 
Transfer station road rehabilitation

• Complete flood study for North  
Brother local catchment

• Develop Coastal Management  
program specific to Lake Cathie  
& Kenwood Drive bridge

• Continue with footpath,  
cycleway & pedestrian works

• Finalise corridor planning  
for Ocean Drive

Image: Together we are one sculpture
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Capital Works
Finishing, fixing and the future

A balanced approach
In every conversation we have, we 
hear loudly and clearly that we need to 
finishing what needs finishing, fix what 
needs fixing, whilst also addressing 
growth and plan for the future in a 
responsible way. We need to balance  
how this is achieved. 

Listed are our highest spend capital works 
projects being undertaken this year.  
Total capital spend is $67.6m* 

All projects are listed in Part B 
supplementary tables. 

Project Operational 
Plan 2021-2022

Total  
Project 

Funding source  
2021-2022

Pembrooke Road 2,980,000 2,980,000  Grant 

Foreshore Walkway 3,100,000 3,100,000  Grant/Reserve 

Gordon Street1  6,380,152  8,600,000  Grant/Reserve 

Finishing

1 Gordon Street: Commenced in 2020, this project involves reconstruction of the existing road  
pavement, upgrade to stormwater and replacement of existing water and sewer mains 

*Excluding developer assets of $6.5m
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Fixing
2 Papinbarra Bridge: Design and construction of a new 
road bridge on Pappinbarra Right Arm Road required to 
replace the existing timber bridge (B085) destroyed by fire 
in November 2019 

3 King Creek Road and Bridge: Design and construction 
works for shoulder widening and safety barrier installation 
east of Berowara Place

4 Cowarra WTP: Design and construction of a bulk water 
treatment plant at the Cowarra Dam which supplies the 
Port Macquarie and Camden Haven regions

5 Thrumster Reclaimed water: Completion of 8625m of 
recycled water pipeline (various sizes) to connect the 
existing Thrumster recycled pipelines to the Port Macquarie 
recycled water scheme and 2025m of water main along 
John Oxley Drive from west of the Oxley Hwy Overpass to 
Best Glen Place.  

6 Bonny Hills recycled water system upgrade: Improved 
treatment deliver recycled water to the dual reticulation 
customers within this area whilst also. This project will also 
address the NSW Environmental Protection Authorities 
Pollution Reduction Program (PRP) for this location. 

7 Maria River Road: Sealing 24km of Maria River Road spans 
both the PMHC and Kempsey and is being delivered by 
PMHC through a Memorandum of Understanding with KSC. 

8 Port Macquarie Aquatic Centre: We will continue to refine 
the design for the new facility in consultation with our 
residents and users to ensure the project will be financially 
& environmentally sustainable, accessible and inclusive and 
the needs for future generations.

Project Operational 
Plan 2021-2022

Total  
Project

Funding source 
2021-11

Bottlebrush No 1 Bridge. Bril Bril Road   439,500   3,076,000 Grant

Bottlebrush No 2 Bridge. Bril Bril Road 256,500   1,710,000 Grant

Timber Bridges: Logans Crossing 100,000     2,770,000  Grant/Reserve

Papinbarra Bridge 2  2,801,140   4,800,000  Grant 

King Creek Bridge 3  543,000   3,620,000  Grant 

Little Mortons Creek Bridge  390,000    2,600,000  Grant 

Illaroo Road Stormwater 867,124    870,000  Grant/Reserve 

Cowarra WTP 4 100,000 80,000,000 Reserve

Thrumster Reclaimed: Interim Supply 5  3,100,000 10,500,000  s64 Reserve

Sewerage Pump Stations: Upgrades 312,010  7,000,000 Reserve

Bonny Hills to Kew Water Trunk Main 6 250,000 8,500,000 Reserve 

Maria River Rd Upgrade 7 300,000 17,011,000 Grant 

Ocean Drive Duplication 200,000 95,000,000 Grant/Reserve

Kew Main Street 1,211,316 1,800,000 Grant/Reserve 

Vince Imon Sporting Fields 1,178,783 1,180,000 Grant/ s7.11 Reserve  

Carincross WMF Expansion 3,165,000 8,000,000 Reserve 

Chemical Dosing - Wauchope WTP 1,700,000 1,700,000 Reserve 

Bonny Hills Recycled Water 777,144  2,600,000 Reserve

Port Macquarie Aquatic Centre 8 748,215  50,000,000 Reserve

Kew WWTP 500,000  18,000,000 Reserve

Parallel Taxiway 100,000 7,457,000 Reserve 

Thrumster WWTP 50,000 60,000,000 Reserve 

Rainbow Beach Sporting Facilities 3,336,428 6,500,000  s7.11 Reserve 

WMF Waste Management Facility 
WTP Water Treatment Plant

Future proofing
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Timber bridges

Ongoing maintenance
Maintenance of deteriorating timber 
bridges is one of the largest ongoing  
costs to councils across regional NSW. 

The NSW Government’s Fixing Country 
Bridges Program will assist us to repair  
17 timber bridges which expands our 
timber bridge program substantially.

Bridge Total cost 
(estimated) 

Spend 
2021-2022

Black Creek Bridge $350,000  

Bridge on Bril Bril Road (Bottlebrush No. 1) $2,930,000 $439,500 

Bridge on Deep Creek Road* $20,000 $3,000 

Bridge on Farrawells Road $370,000 $55,500 

Bridge on Mundays Lane $440,000 $66,000 

Bridge on Mundays Lane $440,000 $66,000 

Bridge on Mundays Lane $510,000 $76,500 

Bridge on Thone River Road $340,000 $51,000 

Bril Bril Bridge  $860,000 $500,000 

Cowal Creek Bridge $340,000 $51,000 

Crowe Roods Bridge $680,000 $102,000 

Cutty Bridge $770,000 $115,500 

Donkins Flat Bridge ($315k FCB/$225k BRP) $540,000 $540,000 

Fernbank Creek Bridge* $60,000 $9,000 

Joes Bridge $770,000 $115,500 

Kindee Bridge Stage 2 $600,000   

King Creek Bridge $3,620,000 $543,000 

Langdons (Bottlebrush No. 2) $1,710,000 $256,500 

Little Mortons Creek Bridge $2,600,000 $390,000 

Logans Crossing Bridge ($500k TBP cont.) $2,770,000 $500,000 

Old School Road Bridge ($410k FCB/$160k BRP) $570,000 $570,000 

Quarry Bridge* $73,000 $10,950 

Steels Bridge* $108,000 $16,200 

Tower Road Bridge $940,000 $141,000 

* Funded from alternate source to Fixing County Bridges program 
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Scope
We are changing

Future plans
Our region has been hit hard over the last 
couple of years with the 2019 bushfires and 
the floods of March 2021.

The draft version of this Operational Plan 
went on display only 2 days prior to the 
floods. This means there are some differences 
between the draft and this version.   

Supplementary tables that detail activities 
are published separately to this document.

Bushfire affected areas              Flood affected areas       Illustrative map only

Port Macquarie
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