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We proudly operate and deliver  
services on Birpai Country

Yii Birrbay Barray
This is Birpai Country

Nyura yii-gu mara-la barray-gu, nyaa-gi, ngarra-gi
You have come here, to the country to see, listen and remember

Gathay Nyiirun Wakulda 
Let’s all go together as one

We acknowledge that we are on Birpai country and pay respects 
to all elders past, present and emerging. We acknowledge the 
ongoing connection to the Traditional Owners and Custodians 
of the lands and waters of the Port Macquarie Hastings Region.
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Welcome

From our Mayor and CEO
In 2022 we’ve embraced opportunities to adopt 
a new perspective, adapt to change, and rise to 
unforeseen challenges in support and service of  
our community.

We are continually impressed by the resilience, 
camaraderie and bravery of our people in the face  
of unexpected change and trials. It has been a year  
of laying foundations and rebuilding. 

This year we took the time to regroup, reassess  
and forge the path forward away from the hardship 
and uncertainty of previous years. 

As always, change is the only constant. It is what 
propels us, allows us to grow and gives us a greater 
perspective. Our community lives this sentiment,  
as do our Council and staff. 

Our population is on an increasingly upward 
trajectory. Our reputation as a regional centre  
grows. We know that being flexible yet strategic  
on this journey of change will make our  
community unstoppable. This year we took the time to 

regroup, reassess and forge the path 
forward away from the hardship and 

uncertainty of previous years.
Mayor Peta Pinson and Dr Clare Allen, CEO PMHC 

To improve our efficiency and better serve 
you, our community, we embarked on a 
transformational journey to modernise our 
operations and the systems we use, so  
that we provide robust services.

We have road-mapped several projects under 
our transformation strategy to take place over 
the next three years.

The projects will achieve our transformation 
vision: to enable and empower great service 
delivery, innovation and community connection 
through efficient, effective and well-governed 
organisational operations.  

This financial year, we welcomed a newly 
elected Council that set out to achieve 
ambitious goals in only a three-year term.

continues overleaf
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To achieve ambitious goals, we must be agile 
and work together. In late 2021, the first of our 
major organisational changes involved realigning 
our structure which formalised the Office of the 
CEO and will accelerate our capacity to improve 
our operations, manage risk, deliver our services 
and meet community expectations via four 
directorates:

• Community Infrastructure
• Community, Planning & Environment
• Community Utilities
• Business & Performance

Each of our teams is housed under directorates 
that support their strategic objectives and 
streamline reporting lines to improve efficiency 
and effectiveness across the organisation.

Future projects look to upgrade and implement 
technologies that improve our customer and 
employee experiences. We focus to make working 
with and for PMHC simple, accessible, prompt, 
and effective.

We are ensuring that our decisions are 
transparent, data-driven, and compliant by 
reviewing our policies and frameworks, our 
systems and our philosophy.

Thank you for coming with us on this 
journey to become the most liveable, 
sustainable and innovative place in 
Australia, now and for generations to come.

We know that being flexible yet 
strategic on this journey of change will 

make our community unstoppable.
Mayor Peta Pinson and Dr Clare Allen, CEO PMHC 
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Our Place

2% 45% 40% 13%
Tablelands Mountain ranges Midland hills Coastal plains

3,686km2 
Land area

Port Macquarie Hastings
Located midway between Sydney and 
Brisbane, with a university and health 
campus, our region is growing fast.

Recreational community amenities

Community facilities

Operational facilities

927km 459km 133
Sealed roads Unsealed roads Bridges

228km
Footpaths

21 sporting complexes
2 indoor stadiums
12 outdoor gyms

3 public pools
6 patrolled beaches

17 boat ramps
9 jetties

6 skate parks
 72 playgrounds

6 accessible playgrounds
347 parks and reserves
25+ community BBQs

47 public toilets

1 airport 
1 cultural centre
3 public libraries

18 community halls
1 co-working space

19 RFS facilities
3 SES facilities
11 cemeteries 

1 environmental 
laboratory

1 organic recovery facility 
1 recycling centre 
5 waste facilities

1 landfill

4 water treatment plants
152 sewer pumping stations
14 water pumping stations

2000km+ water and sewer mains
300km+ stormwater pipes
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Profile

Our people
Source: 2021 Census

Population 
86,762 people

17.3% born overseas
8.0% need disability assistance

5.5% Aboriginal or Torres  
Strait Islander

--------
52% female
48% male

Age 
49 years (average age) 
16.3% aged 10-24 years 
36.4% aged 60+ years

--------
Life expectancy 

(at time of birth calculation) 
86 years female 
82 years male

Education 
44.0% completed year 12

31.7% vocational qualification
17.0% university education

Employment 
48.8% in workforce
2.6% unemployed

Households 
34,848 total households

26.4% with mortgage
26.0% renting

3.2% social housing
0.1% homeless

Household types 
34.6% couples without children 

28.8% single person  
15.6% couples with children  

5.7% single parent  
3.8% extended family or group

Population increase 
+18,900 people by 2041

(+23.6%; estimated total 98,950)
--------

66% increase for aged 65+ years

Additional households 
+11,950 households by 2041 
(+31.7%; estimated total 46,000)

--------
single person households 

increasing to 42.5% 

Forecast
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Elected Council

Representing you
Port Macquarie Hastings Council is governed 
by an elected body comprised of a popularly 
elected Mayor and eight Councillors. 

Additionally, the Local Government Area (LGA) 
is represented by two NSW State Government 
and two Federal Government members. 

During this reporting period, and due to the 
COVID pandemic, the NSW Local Government 
elections were held in December 2021. So this 
report reflects two elected bodies.

Our Mayor is elected by popular vote and 
heads the elected body. Together they appoint 
the Chief Executive Officer (CEO). Our CEO,  
Dr Clare Allen, commenced in February 2021. 

The PMHC elected body sets the strategic 
direction. This is informed by our community.

The CEO is responsible for operationalising the 
strategic direction set by the elected body. 

Take out old caouncil photos

Mayor 
Peta Pinson

Councillor  
Adam Roberts 
(Deputy Mayor)

Councillor  
Lauren Edwards

Councillor  
Sharon Griffiths

Councillor  
Lisa Intemann

Councillor  
Nik Lipovac

Councillor  
Danielle Maltman

Councillor 
Rachel Sheppard

Councillor 
Josh Slade
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Our Vision

Imagine2050
Whilst this Annual Report speaks to activity undertaken 
between July 2021 and June 2022, it reports under 
our vision to be ‘the most liveable, sustainable and 
innovative place in Australia’. 

This vision was crafted in early 2021 as a result of 
extensive input from our community through many 
workshops, surveys, meetings and other consultation 
activities, as we set about developing our new 
Community Strategic Plan, Imagine2050.

This vision laid down our groundwork throughout the 
reporting period as we transitioned from Towards 2030 
(the previous community plan). Imagine2050 builds 
upon Towards 2030.

Since the adoption of Imagine2050, we have been 
coordinating our business, activities, funding priorities, 
and services to achieve our shared vision by the year 
2050. Under that vision, we have six strategic focus 
areas which support our progress.

To be the most liveable, sustainable  
and innovative place in Australia

Our vision

Six strategic themes 
support our vision

Thriving Authentic &  
High Performing 

Connected

Liveable Environmentally 
Sustainable

Resilient
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Direction

Case for Change
To improve our operations and better serve our 
community, we embarked on a transformational 
journey with our people and our community.

Case for Change was launched in November 
2021, setting out our vision and roadmap for 
reform. At the end of 2021, it was presented and 
delivered to stakeholders including local business 
chambers, community groups, businesses and 
organisations. 

Since then, the operations of Council have been 
continuously reviewed, adjusted and improved to 
better inform where we want to go and how we 
are going to get there. 

Case for Change established our focus. It 
recognised that for us to provide excellent 
services and infrastructure for our community,  
we must respond to core identified priorities.

We are well on our way but we have not yet 
reached our destination. We are pleased with the 
results of the many and various opportunities 
which have enabled our community to 
co-design with us whilst we improve our 
governance, our strategy and operations. 

Where are we now?
Where do we need to be?

Realigning our business 
to create a platform for 
excellence 

Delivering excellence  
in all that we do

Discovery

1

Embedding

2

Transformation

3

Whilst the idea is simple – we want to place 
our customers, our community, at the centre of 
everything we do – it’s not easy to achieve across 
of business with many different challenges.

We are pleased to have progressed this journey 
since November with a Council elected in 
December 2021.

Only six months on, we are really proud of the 
progress so far and the ground we have covered. 
This report provides a glimpse of the results and 
direction we have taken as we strive to better 
demonstrate our commitment.

We know we are only at the start of our journey 
but this report demonstrates that we are making 
great progress towards being able to better deliver: 

• public value and improved performance

• meaningful measures of customer satisfaction

• innovation and business excellence

• integrated technologies

• improved efficiencies and clear accountabilities

• contemporary work practice and  
cost efficient administration

• strengthened trust and a highly engaged 
workforce

We want to place our 
customers, our community, at 

the centre of everything we do.
Dr Clare Allen, CEO PMHC. 
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Process 
Management,  
Improvement  
& Innovation

Strategy & 
Planning

Results & 
Sustainable 

Performance

Leadership

Customers & 
Stakeholders

People

Data, Information & Knowledge

Business Excellence

Framing our work
Adopted by Council in March 2021, the Australian Business 
Excellence Framework (ABEF) is one of the key tools that we are 
using to inform our strategy, our planning, our leadership and 
our work with our customers and stakeholders.

The ABEF provides a framework through which we can assess 
how we function as a whole, drive improvement, and inform 
our focus on leadership, engagement, customers, strategies, 
plans and knowledge management. Utilising the ABEF assists 
us to ensure our organisation is both sustainable and adaptable 
to meet the changing needs of our key stakeholders and 
community.

Organisational structure
The strategic direction of our organisation is clear to us. We 
are striving to achieve our shared community vision and the 
priorities set out in Imagine2050.

In order for us to achieve this, we recognised that we need to 
accelerate our capacity to improve our operations, manage risk, 
deliver our services and meet community expectations.

Australian Business Excellence Framework

Awards recognition
During 2021-2022 we received the following awards:
Winner, IPWEA Engineer of the Year - Group Manager Project Delivery
Winner, Silver Local Government Award for NSW Tourism
Winner, NSW Tourism Judge’s Star Award 
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Our Structure
As at 30 June 2022

Serving the community  
through good governance, 

strategy and operations 
centred around  

business excellence

• Communications
• Corporate Affairs
• Customer Experience
• Governance
• Risk
• Transformation

Office  
of the CEO

Business and 
Performance

Community Planning 
and Environment

Community 
Utilities

Community 
Infrastructure

Prioritising the fair 
management of Council’s 
commercial businesses, 
people services, finances 

and technologies

• Corporate Reporting
• Commercial and Business 

Services: Glasshouse; 
Airport; Environmental 
Laboratory; Property 
Investment

• Digital Technology
• Financial Services  

(inc Long Term  
Financial Planning)

• People, Safety  
and Performance  
(inc People and Culture; 
Work Health and Safety)

• Procurement  
(inc Contracts; Stores)

Establishing our region 
as a great place for 
all by focusing on 

sustainability, inclusivity 
and connectivity

• Community Services
• Compliance and 

Regulatory Services
• Cultural Development
• Development Services
• Economic Development
• Engagement  

and Education
• Libraries
• Natural Resource 

Management
• Recreation Planning  

and Property Services
• Strategy
• Sustainability Services

Delivering innovative water, 
waste and sewer projects 

that protect our environment 
and future-proof our 

essential services

• Engineering Trades 
Services: Electrical, 
mechanical and  
telemetry infrastructure

• Maintenance and 
Operations: Water  
(inc Recycled Water);  
Sewer; Waste

• Planning and Asset 
Management: Water;  
Sewer; Waste

• Treatment Plant 
Management: Water,  
Sewer; Recycled water

Planning and delivering 
community infrastructure 

that meets the current  
and future needs of a 

thriving region

• Emergency Management
• Fleet and Workshops
• Maintenance and 

Operations: Transport; 
Stormwater; Parks  
and Open Spaces

• Organisational  
Project Delivery

• Planning and Asset 
Management:  
Transport; Stormwater

• Traffic Management

In late 2021, we realigned the structure of 
our organisation to better align our teams 
with clear objectives and greater capacity 
to deliver on our identified priorities.

Mayor and  
Elected Councillors

Chief Executive 
Officer
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Financial Position

*Projected from PMHC Operational Plan 2021-2022

Income
Rates and annual charges: 
Council services

Grants and contributions:  
from state and federal 
government grants and 
developer contributions

User charges and fees: for 
services such as water, waste 
management, building and 
planning, animal registration, 
airport and library  

Interest: on investments

Other revenue: such as 
management income, fines  
and rental of Council facilities

Expenditure
Operational costs: excluding 
depreciation and loss on 
disposal of assets 

Capital works projects: major 
works delivered by Council

Financing: cost of servicing 
debts including loan 
repayments and interest 

Community assets: on 
developer provided assets

Income Projected* Actual

Rates and  
annual charges

$108.4m $109.2m

Grants and 
contributions

$60.8m
 
$109.8m

User charges  
and fees

$39.6m $40.4m

Interest $5.4m $5.9m

Other revenue $5.5m $6.9m

2021-2022 
Total

$219.7m 
Approximate

$272.2m

Expenditure Projected* Actual

Operational  
costs

$115.8m $114.2m

Capital works 
projects

$67.7m $76.2m

Financing $13.2m $12.5m

Community  
assets

$6.5m $24.3m

2021-2022 
Total

$203.1m 
Approximate

$227.2m

Operating $28.7m 
+ Capital $81.1m

Rates & 
annual 
charges

Grants & 
contributions

User  
charges  
& fees

Operational 
costs

Capital  
works  

projects
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Grants

Enabling our Vision
Every year, we apply for, or obtain, grants from the NSW 
or Australian Governments to support the delivery of a 
range of services and infrastructure for our community.  
Projects receiving grants usually have specific conditions to 
achieve agreed outcomes. PMHC is required to enter into 
contractual arrangements to deliver agreed requirements.

Grants from other levels of government are awarded 
to projects that align with state and federal priorities. 
Examples include providing accessible facilities, supporting 
connected communities, or ensuring communities are 
liveable with suitable infrastructure. When applying for 
grants, we need to present a strong business case outlining 
exactly how our projects enhance community life. 

In 2021, we had a high success rate in grant applications. 
This reinforces that projects we are initiating support 
our strategic objectives. It also means that we are able to 
deliver better services, amenities and infrastructure, while 
maintaining a strong financial position and plan for future 
investments and improvements.

We are grateful for the advocacy and support from  
our elected Australian Government representatives:  
Pat Conaghan MP, Member for Cowper and Dr David 
Gillespie MP, Member for Lyne; and NSW Government 
representatives: Melinda Pavey MP, Member for Oxley  
and Leslie Williams MP, Member for Port Macquarie.

96 
Grant applications

Applications granted

Infrastructure

$523k Coastal & Estuary Planning Program

$69m Country Passenger Transport Infrastructure Grants Scheme

$5m Bridge Renewal Program

Environment

$90k Early Needs Weeds Management Project

$90k Graffiti Management

Recovery

$43k Bushfire Risk and Mitigation & Resilience Program

$420k Disaster Relief

$420k Storm and Flood Phase 3 Recovery Package Disaster Relief

$635k Black Summer Bushfire Recovery

$214k Boating Infrastructure Emergency Repair Pool

$14.3m Total awarded

Amount applied: $131.3m

Amount granted to date: $17.7m 
with a Council co-contribution of: $8.6m 

$78.7m in grant applications with an outcome yet to be advised

40% 41% 19%
Successful Awaiting outcome Unsuccessful
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Spotlight: Flood impact

Rawdon Island Bridge
A bridge rehabilitation success story  

Following the March 2021 floods, we 
conducted underwater inspections of our 
entire bridge network. In June 2021 we 
identified major structural issues to Rawdon 
Island Bridge. 

The cause of the damage however, was 
determined to be resulting from construction 
issues, arising from the initial 1961 build.

The complexities of the bridge’s issues were 
further compounded by the unique situation 
as the bridge is the sole access on and off 
the island for Rawdon Island residents.

Typically, projects like the Rawdon Island 
Bridge Rehabilitation, may take up to 
two years to come to fruition and reach 
the point where boots are on the ground. 

Requirements include extensive 
research and design, environmental 
assessments and approvals, contract 
tenders, sourcing materials and 
scheduling operational works.

In the case of Rawdon Island Bridge, 
project planning and initiation was 
achieved in just six months.

30 June

J
2 July

J
25 August

A
September

S
October

O
November

N
February

F
September

S
December

D
2021 2022

Immediate bridge 
closure: 72 hours 
after extent of 
damages discovered

Notified: Residents, 
community, affected 
transportation and 
businesses

Contacted and 
engaged experts: 
Private, state, 
regulatory agencies, 
and consultants 
work with PMHC 
and community to 
fast-track works and 
mitigate safety risks

Bridge closed

Temporary access 
solutions: 8th week  
of bridge closure

Council staff, 
elected officials, 
NSW Government 
agencies work closely 
with Rawdon Island 
residents to solve the 
challenge of keeping 
basic access and 
amenity available 
for the 50 impacted 
households

Limited 
reopening: 
Under strict 
conditions

Phase 1: 
Investigations 
and design 
completed

Phase 2: 
Construction 
commences

Underwater 
repairs:  
Specialist divers 
complete 
underwater 
construction 
repairs 

Phase 3: 
Construction 
final stages of 
works begin

Completion 
milestone: 
Bridge 
rehabilitation 
estimated to 
be complete

Bridge Rehabilitation

continues overleaf
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A united bridge effort
Working together to find solutions

While the Rawdon Island Bridge was closed, to 
provide temporary essential services to meet 
the needs of residents and people needing to 
access Rawdon Island, many hours of discussion, 
consultation and action were required. 

Community, residents, businesses and Council 
staff worked together, united by the significance 
of the bridge, its loss, its rehabilitation, with the 
goal of minimising the personal and professional 
inconvenience of all affected residents, their 
families, friends, visitors, businesses and the 
greater community. 

We cannot thank enough those who were 
involved in this massive and sensitive project. 
We recognise the valiant efforts, candid 
feedback and challenging achievements. 
Without collaboration we could not have 
achieved so much in an extraordinarily short 
amount of time.

We are grateful for all efforts of Maritime  
NSW, NSW Department of Environment  
and Planning, Transport for NSW. 

Adjusting essential services
To meet the needs of the 50 impacted households, 
and to service access to the island, we delivered 
temporary essential services. These were 
continually adjusted based on resident need  
and community feedback.

Essential services stood up by Council: 

Commissioned barge to transport heavy 
essential equipment

Commissoned island-based shuttle bus

Created secure temporary carpark 

Designed and operated bespoke  
waste collection

Installed CCTV surveillance and lighting  
for security and safety

Constructed temporary bridge walkway

Mitigated risks to Microbat colony 

Closed waterways for safety
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Spotlight: Flood recovery

Working to recover
19 March 2022 marked 12 months since one of the 
most significant flooding events to ever hit our 
region. It is important that we acknowledge the 
efforts our collective community has gone through 
to support one another in their hour of need and 
the year that followed. 

Watching recent weather events, and the 
devastation continuing in the North, has been 
triggering for many us. By June 2022, we 
completed works on 627 of the 1000+ impacted 
locations across Port Macquarie Hastings, at a  
cost of more than $23 million. 

The damage bill from our initial emergency relief 
works was in excess of $13.56 million, with a further 
$72 million expected for the longer-term and 
major repairs. However, a second weather event 
in November 2021 and another in February and 
March 2022 have added to these works. 

We are working closely with our funding 
authorities to approve works for repair. Over the 
next 12-24 months, we will be working tirelessly 
to repair the remaining 38% of locations still 
outstanding, and return our community to its  
pre-flood state. 

Repair and recovery program
As at June 2022

Completed repairs: 627 (62%)  

Cost of repairs to date: $23m+

1000+ impacted locations  
including:

• 182 roads and bridges
• 51 parks and reserves
• Beaches, waterways and canals
• Footpaths
• Stormwater assets
• Recreation amenities

Estimated costs for future repairs  $92m+ 

39% of projects completed within the  
2021-2022 financial year (457 projects)

If you have been impacted by flood 
ongoing personal support is available 
through a number of different 
agencies, including Resilience  
NSW and the Australian Red Cross.
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Recovery is a journey
Although the March 2021 floods affected several areas along 
NSW’s east coast, a huge 60% of damages were recorded within 
the Port Macquarie Hastings area.

Our flood recovery program is a multi-layered, highly involved 
process and our timings of work depend strongly on receiving 
approval and funding for each of the individual repairs, as well 
contractor and resource availabilities.

We anticipated a long recovery journey. Record numbers of 
funding from Transport for NSW (TfNSW), and contributions 
from many State Government agencies has greatly supported 
PMHC to achieve repairs to 62% of impacted locations.

Flood recovery grants

$82.3k Recovery Centre Disaster Assistance

$213k Boating Infrastructure Emergency Repair Pool

$51k Recreational Fishing and Camping Facilities

$840k March 2021 Storm and Flood Phase 3  

Recovery Package Disaster Relief

$12.6m Emergency works TfNSW

$3.7m Long term restoration TfNSW

$3.7m Repair works, Public Works Authority

Above: Rocks Ferry Reserve aerial view of damages 
after flood event and at right riverside beach 

footpath and open space restored

Below: Stoney Creek Bridge afte flood event,  
during repairs and new bridge completed
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Feedback

Community’s expectation
In 2021 we engaged Micromex to undertake a survey 
of our community satisfaction. This survey reported 
on community sentiment in the reporting period. 
Our community has rated their quality of life at 
93% which is on par with regional benchmarking. 
However, their satisfaction in PMHC has dropped 
from a score of 9/10 in 2020 to 8/10. 

Since the appointment of Dr Clare Allen, CEO in 
March 2021 we have focused on communicating 
openly and transparently with our community.  
Dr Allen is very clear in her direction to tell our truth, 
and entrust our community with information that is 
truthful, transparent and proactive in order to build a 
greater connection. 

Dr Allen has brought not only a new energy and 
direction to her leadership team, but also an 
authorising environment in which to deliver and 
demonstrate public value. It takes time to remedy, 
build trust and engender within a community a sense 
of understanding and commitment to the journey. 

We embarked in early 2021 on a ‘back to basics’ 
programme to improve improving service 
delivery, customer experience, and address basic 
maintenance and dilapidation of core assets and 
services required of a rapidly growing region.

We must also take into account that community 
sentiment has been impacted by a number of 
factors that are both within, and outside our 
sphere of influence. The effects of the COVID 
pandemic, natural disasters, cost of living 
stresses, and labour shortages all have the 
potential to impact community perceptions. 

There has been significant decline with both the 
importance and satisfaction metrics of council’s 
performance at both a macro and discrete 
level. This is expected as our past two years 
have seen us in a focused state of planning 
and recalibration – with important strategies 
being developed, specifically in relation to water 
security and sewer infrastructure.

While we have been busy planning and 
designing services – we have also been 
transforming the way we do things. During a 
process of such important change, it is normal 
to experience some hurdles and resistance. 

We anticipate that the over the next few years 
our community sees the fantastic results of our 
planning – and physical work begins on some 
major projects that are on the horizon  
– satisfaction will increase.

continues overleaf 
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Together with our Elected body we are focused 
on improving our decision through a strong 
Governance Framework. A new Internal Audit, 
Risk and Improvement Committee Chair was 
appointed following a competitive selection 
process in 2022. Our new Council has adopted 
over 30 strategic policy and strategic documents 
to outline our way forward. 

This is notable given that the newly elected 
Council was elected in December 2021. 
Imagine2050 Community Strategic Plan was 
adopted in April 2022, ahead of a new Delivery, 
Operational Plan, Resource Strategy and more  
in June 2022.

Our most valued services
The Micromex survey confirmed that our 
community values (most important with high 
satisfaction) the following services: 

• Waste collection and disposal
• Water supply services
• Parks, playgrounds and  

recreation facilities
• Sewerage services

Issues and concerns
The top issues of concern our  
community reported were:

• Road maintenance: fixing potholes, 
upgrading roads

• Improving the road network: traffic  
flow, supporting infrastructure, road  
safety, bridges

• Improving and maintaining infrastructure
• Liveability: parks, playgrounds, sports, 

recreational community facilities

We are delighted that our effort, our focus 
and resourcing outlined in the next Delivery 
Program aligns with our community values 
and responds to these reported concerns.
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Aligning our reporting

A pivotal year 
This report covers both the final year of the Towards 
2030 Community Strategic Plan (CSP) adopted 
by Council in 2017 and the commencement of 
Imagine2050 CSP adopted in April 2022 which 
followed an extensive engagement with our 
community from December 2019 to March 2021. 

QBL 
Guiding principles

Towards 2030 Community Themes 
Annual Report 2021-2022 (this report)

Imagine2050 Community Themes 
Annual Report 2022-2023 (next report)

Civic  
leadership Leadership and Governance

Social  
sustainability Community Life

Environmental  
sustainability Business and Industry

Economic  
sustainability Natural and Built Environment

1

2

3

4

The Annual Report 2021-2022 is reporting for the 
Operational Plan 2021-2022 and is the final year of 
reporting against the Delivery Program 2017-2022 
(usually a four year program but extended to five 
years due to COVID). It is necessarily aligned to the 
four community themes of Towards 2030. 

Council elections were deferred 
and held in December 2021. As 
a pivot for future reporting, this 
2021-2022 report references the 
Quadruple Bottom Line (QBL) 
outlined in Imagine2050. The 
QBL are principles which guide 
the work Council is responsible 
for to meet our community’s 
aspirations for the future.

Thriving 

Authentic &  
High Performing 

Connected

Liveable Resilient

Environmentally 
Sustainable

Resilient Liveable 

Connected Thriving 
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Leadership and Governance1

A collaborative community 
that works together and uses 
opportunities for community 
participation in decision 
making that is defined as 
ethically, socially and
environmentally responsible

Towards 2030 Community Theme Goals

1.1 Inform and engage with the community about what Council does 
using varied communication channels

1.2 Maintain strong partnerships between all stakeholders – local, state 
and federal – so that they are affective advocates for the community

1.3 Demonstrate leadership

1.4 Use innovative, efficient and sustainable practices

1.5 Ensure strong corporate and financial management that is 
transparent and accountable
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Leadership and Governance: Engagement1 Authentic &  
High Performing 

Online and traditional channels

Website
In December 2021, we launched our new website and 
‘Report an Issue’ platform which intergrates with our 
CRM. The data reported here is from December 2021.

115.6% 
increase

1,340,059
2021-2022 Website visits

1,159,220
2020-2021 Website visits

77.3% 22.7%
Returning visitors New visitors

Improvements
Achieved by the new website

Responsiveness
Search success
Compliance
Accessibility
Customer  
experience (CX)

How we heard from you

20,772 
Page views

10,250 
Visitors

3,150 6,656
Informed visitors Aware visitors

444 Engaged visitors

How we communicated

95 
Media 
Releases

30+ 
Broadcast 
campaigns
Radio, TV, YouTube
+ Advertising and 
project signage

2,969 
Direct mail
Letters or notices

4 LGA 
updates
Sent quarterly 
with rates notices

780
Posts
on social media

4.7m  
Impressions
on social media

545,857 
Emails sent

542 
Email 
campaigns

2,167
Report an Issue 
Online submissions
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1 Authentic &  
High Performing 

Leadership and Governance: Participation

Advocacy, improving our culture and performance 

Advocacy
We participated, met with and delivered papers 
across our sector with our peak bodies including:

Australian Institute of Company Directors  
Climate Governance Forum 
Australian Institute of Local Government Rangers
Board of Environmental Health Australia (NSW)
Board of Graduate Management Admission 
Board of Mid North Coast Joint Organisation 
Board Regional Cities NSW 
Bushfire Management Committee
Business Chambers 
Charles Sturt University
Environmental Health Australia Regional Group 
Hastings Women’s Business Network 
LGNSW rep on Cemeteries & Crematoria  
NSW Industry Consultation Group 
Local Government NSW 
MNC Regional Food Group
MNC representative for the NSW  
Food Authority State Liaison Group 
North Coast Regional Weeds Committee
NSW Gov Everyone Can Play Advisory Group 
NSW Gov Place to Play Working Group 
NSW International Education Advisory Board 
Placemaking Leaders Forum Australasia
Resilience NSW State Strategy Workshops 
Septic Tank Action Group (STAG)
 

Recruitment
Our corporate LinkedIn page has  
delivered great results this year by:

Creating desirability in working  
for and with PMHC 

Humanising our brand and the  
teams that work here 

Extending our reach and visibility 
through the industry space 

Promoting and celebrating our  
workforce to boost staff morale  
and pride 

Improving performance 
Setting up our people for success

Strategic organisational realignment

5 new Directorates

2 new Directors appointed

300+ new or redesigned roles
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1 Authentic &  
High Performing 

Leadership and Governance: Reporting

Housekeeping, planning and reporting  

Housekeeping
Our focus on good governance and strategy 
setting has centred on reviewing a dilapidated 
publications register, which houses our policies, 
strategies, plans and codes. Council adopted:

22 strategic policies  

5 core governance documents 

5 Community Plans

Integrated Planning and reporting suite

Planning and Reporting
Integrated Planning & Reporting (IP&R) is a 
framework which guides local governments in 
establishing their overarching priorities. The IP&R 
helps to achieve set goals by converting them 
into a series of actions. We have met regulatory 
requirements for: 

End of term report 

Imagine2050 Community Strategic Plan (CSP)

Delivery program (DP)

Operational Plan (OP)

Resource Strategy: Long Term Financial Plan 
(LTFP); Workforce Management Strategy (WMS)

Asset Management Plan 

Community Engagement Policy 

Community Plans
Cultural Strategy 

Community Inclusion Plan

Wauchope & Surrounds 
Community Plan

Local Weed Biosecurity 
Management Plan

Engagement Strategy

Core Governance 
Code of Meeting Practice 

Councillor Induction and 
Professional Development Policy

Privacy Management Plan 

Councillor and Staff Interaction 
Policy

Mayoral Discretionary Fund Policy

Strategic Policies 
Asset Management Policy  

Beach Driving Policy  

Bushfire Risk Mitigation on Public 
Land Policy 

Cemeteries Policy  

Climate Change Response Policy 

Contaminated Land Policy  

Control Of Burning Policy 

Customer Complaints Policy  

Dogs in Public Spaces Policy

Debt Recovery Policy

Footpaths and Walkway in Public  
Road Reserves 

Graffiti Vandalism Reward Scheme 
Policy 

Graffiti Vandalism Management Policy  

Investment Policy

Management of Public Spaces Policy 

Mayoral Discretionary Fund Policy 

Naming and Renaming of Reserves 
Policy 

Naming and Renaming of Roads Policy 

Providing Funding and Support to the 
Community Policy 

Social Impact Policy 

Sponsorship Policy 

Sustainability Policy 
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Leadership and Governance1 Authentic &  
High Performing 

Community engagement in decision 
making on capital projects, plans and 
priorities. Involving 3,400 participants 
and over 39,000 online views and visits 
to Have Your Say.

Education Framework to educate and 
inform the community on Council’s 
services and facilities has been 
completed and implemented. 

Imagine2050 Community Strategic 
Plan endorsed by Council in April 2022.

Community Council Action Plans are 
close to complete with actions now 
embedded in future operational plans.

Integrated Planning & Reporting 
suite of documents including the 
2022-2026 Delivery Program, 2022-
2023 Operational Plan and Resourcing 
Strategy were endorsed by Council at 
the Extraordinary Council meeting held 
on 29 June 2022.

Grant funding has been secured 
from various levels of government to 
support Council projects and service 
delivery priorities. A total of 95 grant 
applications were submitted in 2021-
2022 seeking $131 million in funding.  
To date, more than $10 million has  
been awarded with over $78 million  
still being assessed.

Risk Management Framework has 
been revised and considered by 
the Audit, Risk and Improvement 
Committee in February and June  
2022 meetings.

Procurement review has been 
completed with increased 
operating efficiency and  
continuous improvement.

Highlights
2021-2022
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Community Life2

A healthy, inclusive 
and vibrant community

Towards 2030 Community Theme Goals

2.1 Create a community that feels safe

2.2 Advocate for social inclusion and fairness 

2.3 Provide quality programs, community facilities and public spaces, 
for example, community halls, parks and vibrant town centres

2.4 Empower the community through active involvement in projects, 
volunteering and events

2.5 Promote a creative and culturally rich community
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Community Life: Engagement2
Services and events

A series of micro-festival music events. 
Included an industry forum event to 
support live music development, a 
dedicated professional development 
campaign and free masterclasses

Liveable Resilient Connected Thriving 

Well-loved libraries

625,912 
Items loaned

35,000 
Members

Visits 1,979,720 COVID 
affected

Attendees 3,345 
Events

Downloads 99,357 
Digital

Artwalk 2022

25 
Satellite 
events

288 
Involved 
artists

Attendees 20,000
Estimated

21% Attracted
Out of region

Website 26,000
Visits to

14 
Live  
events

18 
Free  
events

71 
Local 
artists

15 
Local  
venues

Live and Local

Activities 191 
at different
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Community Life2

Community Emergency Preparedness 
Plans developed in partnership with 
many communities in our region 
to lead and strengthen locally led 
resilience teams. 

Community Inclusion Plan 2022-2023 
incorporating the Disability Inclusion 
Action Plan (DIAP) actions for the next 
three years has been adopted.

Inclusive sporting and recreational 
facilities completed across the LGA.

Open spaces and parks upgrades 
completed across the LGA.

Beaches and waterways boat ramps, 
wharves and jetties continued 
maintenance program undertaken.

Recreational community facility 
projects completed across the LGA.

Schools Program and a strategic 
education program in development 
to promote positive community 
behaviours. 

Cultural program of events delivered 
including Art Walk, micro festival 
events, professional development 
programs and industry forums.

Anytime Library created to provide 
resources to our communities in 
Sovereign Hills and Lake Cathie.

Hamilton Green Maintenance Project 
commenced with a plan for detailed 
design for the Hamilton Green 
masterplan underway.

PMHCares continues to be part  
of Council’s volunteer program.

Highlights
2021-2022

Liveable Resilient Connected Thriving 
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Business and Industry3

The Port Macquarie Hastings 
region is a successful place 
that has vibrant, diversified 
and resilient regional economy 
for people to live, learn, work, 
play and invest

Towards 2030 Community Theme Goals

3.1 Embrace business and a stronger economy

3.2 Create vibrant and desirable places 

3.3 Embrace opportunity and attract investment to support  
the wealth and growth of the community 

3.4 Partner for success with key stakeholders in business, industry, 
government, education and the community
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Business and Industry: Engagement3
Services and events

Major events

Connected Thriving 

Prepared Airport Masterplan for release  
to expression of interest 

Completed detailed design: parallel 
taxiway and pavement refurbishment  

Finalised concept plans: parking and 
aviation precinct 

Implemented Fly Neighbourly Agreement, 
drafted with community input

Secured new commercial operator  

Fulfilled all regulatory and safety 
requirements 

Updated Airport Operations Manual  

Reissued Transport Security Program  

Implemented Biodiversity Certification 
Strategy and related approvals including: 
Management Plan Vegetation; and 
Strategy for management of threatened 
Allocasuarina  

Commenced analysis and options study 
for proposed Business & Technology Park  

Completed enhancement of security 
screening per Aviation Transport Security 
Regulations 

Economic development
Consulted and engaged a vast range  
of local businesses  

Drafted Economic Development 
Strategy 

Delivered Business Confidence survey  

Commenced installation of free Wi-Fi 
in Laurieton and Wauchope CBDs.  

Facilitated workshops with 
businesses to inform future economic 
development priorities 

Engaged with range of commercial 
and industrial land developers to 
support forecast demand.  

Operated the innovation Hub  
in partnership with CSU 

30 new subscribers at co-working 
space, Innovation Hub including major 
tech firm Axiom Connected 

Established inaugural Tech Leaders’ 
Round Table for local Chief Information 
Officers of technology

Assisted in establishment of 2 new 
co-working centres in Laurieton and 
Sovereign Hills  

Supported many events driven by 
community members including:  
Laurieton Alive; Riverwalk markets; 
Motorcycle Friendly Wauchope;  
Wauchope Motofest

Airport

8 
Major  
events

$15m 
Local economy
circulated from  
April to June 2002

For local and out of region 
event holders, to strengthen 
our events landscape in the 
second half of 2022

4 
Event 
grants
awarded for 
major events

62% 
Passengers

Increase in
number of 

$10m 
Visitor spend
in our LGA

1 
Ironman  
event

First in NSW 
since 2019 
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Business and Industry: Investment3
Promotion and innovation

Connected Thriving 

2020-2024 Destination Management Plan  

Delivered Annual PR and destination 
marketing program

Provided professional development 
opportunities for local businesses  
and operators

Initiated Destination Eco Certification 
process to assess the region’s destination 
management practices & work with 
industry to adopt more sustainable 
business practices 

Launched Destination Brand Strategy  

Produced the HumanKind shared 
campaign in response to COVID:  
‘guerrilla-style’ artwork; print ads; digital 
media kit; social media promotions; 
collaborated with 150 tourism-related 
businesses

Licenced Humankind across Destination 
North Coast to 14 other LGAs

Axiom Connected
In early 2022, global tech company Axiom 
Connected established its Australian 
headquarters in Port Macquarie.  

Our Economic Development team was 
instrumental in winning over Axiom 
Connected who have now moved in to 
Charles Sturt University (CSU), with their 
office adjoining the Innovation Hub. 

The company brings much-needed 
IT and business services, a substantial 
economic boost, opportunities for the 
University’s students, and a goal to create 
50 technology jobs in the region. 

From CEO Michael Reth:  

Our decision to choose Port Macquarie 
was really based on the overall welcome 
and incentives from the local community. 
Businesses, the local Council, the 
Regional NSW Business Development 
team were all instrumental in helping  
us choose a regional location. 

We looked at Port Macquarie as being 
a perfect location on the east coast 
of Australia. It is easily driveable, has 
an airport, great infrastructure, great 
schools, healthcare - there was a lot  
in the community that made it  
very attractive.  

For us, building a technology focused 
organisation, it felt like it was a great 
place to establish and build a pool of 
candidates and resources we could  
build upon.

Destination mangement

35% 
Destination website

Increase  
in visits to

$2.1m 
Value

PR spend 
yielded
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Port Macquarie Airport Master Plan 
completed business case review. 
Expression of interest seeking feedback 
and commitment on concept designs 
from interested parties.

Airport Business and Technology 
Park ongoing development planning 
for multi year project with a briefing 
provided to Councillors in May 2022.

Airport Biodiversity Certification 
Strategy implementation completed 
with related environmental 
requirements met and approved.

Passenger numbers up 62% compared 
to previous year noting that impacted 
by COVID.

Airport parallel taxiway: completed pre-
construction planning and design. Site 
works to commence from July 2022.

Economic development projects 
completed according to approved 
project plans across the LGA.

Events Plan implemented. 

Cemetery improvement and expansion 
works at Wauchope, Laurieton and 
other outlying cemeteries.

Operating revenue for Airport, 
Glasshouse and Environmental 
Laboratory have shown increases 
above 3% target, noting the year was 
impacted by COVID public health  
order restrictions.

Glasshouse delivery of a range of high 
quality performing and visual arts 
events at the Glasshouse including  
20 exhibitions and 15 events.

Highlights
2021-2022

Business and Industry3 Connected Thriving 
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Natural and Built Environment 4

A connected, sustainable, 
accessible community and 
environment that is protected 
now, and into the future

Towards 2030 Community Theme Goals

4.1 Provide (appropriate) infrastructure and services including water 
cycle management, waste management, and sewer management 

4.2 Aim to minimise the impact of natural events and climate,  
eg floods, bushfires and coastal erosion 

4.3 Facilitate development that is compatible with the natural  
and built environment 

4.4 Plan for integrated transport systems that helps people  
get around and link our communities 

4.5 Plan for integrated and connected communities across  
the Port Macquarie Hastings area 

4.6 Restore and protect natural areas

4.7 Provide leadership in the development of renewable  
energy opportunities

4.8 Increase awareness of issues affecting our environment,  
including the preservation of flora and fauna
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Our local government area currently has an 
estimated population of 86,400. By 2041, our 
community is projected to grow by 16.5% to a 
population of approximately 100,700. 

We are proactively planning for an increased 
demand on for clean drinking water.

We are committing a significant investment 
for this upgrade to ensure the security of 
supply, and enhance the quality of drinking 
water for the community. 

Hastings Bulk Water Distribution Scheme 
is comprised of the systems that send water 
to Wauchope, Port Macquarie and Camden 
Haven.  

Comboyne, Long Flat and Telegraph Point 
have their own water supply schemes. 

Construction is underway for the new bulk 
water treatment plant (WTP), just south of 
Cowarra Dam. The water treated here will 
be distributed to Sancrox, Thrumster, Port 
Macquarie and Camden Haven communities, 
which are identified as key areas of growth.

Port Dam Pump Station is the critical link of 
the Hastings water supply scheme, supplying 
up to 25ML of potable drinking water per day 
to our residents across the region.

Treatment plants
Camden Haven Wastewater Treatment 
Plant is a Membrane Bioreactor treatment 
plant. Typically, these have a membrane life 
of 7 to 10 years and in 2022 they were due 
for replacement.  

This replacement became even more 
urgent due to the floods and loss of 
power to the plant in March 2021 causing 
significant damage to the membranes 
while they were unable to operate.  

We are proud to have fast-tracked the 
replacement, completed in May 2022  
at an approximate cost of $900,000.  

Improvements so far include: reduction 
in maintenance; increased capacity to 
manage high flows through the plant;  
and improved effluent water quality. 

Bonny Hills Wastewater Treatment 
Plant two-year upgrade project was 
completed in May 2022. The plant 
now provides recycled water through 
the dual reticulation system, and also 
improves the water quality of the EPA 
licensed effluent discharged. 

The plant is close to important 
water systems and the ocean, 
so the upgrade included adding 
UV disinfection and controlled 
chlorination to the treatment 
processes to ensure multiple barriers 
for pathogen removal in the treatment 
scheme to ensure water quality meets 
the Australian Guidelines for Water 
Recycling and as approved by the EPA. 

We have now been able to 
commission the Area 14 recycled water 
scheme, which will be operational 
in 2023 and will reduce: the amount 
of effluent discharged to the 
environment; and the use of precious 
drinking water as recycled water is 
suitable for washing and gardening. 

In 2021-2022, we developed a five-year 
strategy to improve the reliability and 
operability of the pump station; completed 
Stage of works in May 2022, which involved 
renewing infrastructure which has been 
in service for almost 50 years, improving 
functionality and safety; and commenced 
Stage 2 to be completed in early 2023.

Services and actions

Natural and Built Environment: DAs and Waste4 Environmentally 
Sustainable Resilient Liveable 

Water supply



35  PMHC Annual Report 2021-2022

With an expanding population and increased 
interest in living regionally our Development 
Assessment, Building Certification and 
Subdivision Certification activities continue 
to be at record levels.

Cairncross Landfill Expansion 

Approximately 65,000 tonnes of waste 
from our community is sent to landfill 
each year. While landfills are necessary, 
we are encouraging our community 
to strive to reduce the reliance on 
them with comprehensive waste and 
recycling education.   

Landfills are constructed and 
controlled to minimise any impacts  
on the environment. 

Completed in December 2021, the 
new Cairncross Landfill cell is a highly 
engineered structure that works to 
limit environmental impacts, while 
breaking down waste, providing 
landfill security for our community. 

The landfill cell was designed to 
minimise impact to the surrounding 
environment and constructed with 
6 layers which manage methane 
generation, pollution, stormwater 
and drainage.

Services and actions

Natural and Built Environment: DAs and Waste4 Environmentally 
Sustainable Resilient Liveable 

Waste
Council operates one landfill and five 
waste transfer stations, and delivers 
contact management for domestic 
waste collection, materials and organics 
resource recovery facilities.  

Waste education 

2021-2022 campaigns delivered to 
encourage our community to reduce 
waste were: Plastic Free July, Recycle 
Right, Drop off for Free

Development

88k 6k
General waste Recycling

94k Public bins
Collected per anum

Value $488.2m 
Approved applications 
estimated at

1109 
Applications
for Development
Assessment

54  
Days
Average time  
for DA processing

464 
Building
Construction 
Certificates issued

24  
Days
Average time  
for BCC processing

47 
Complying
Development 
Certificates issued

20  
Days
Average time  
for CDC processing

13,715t  
Reduced landfill
2020-2021 numbers 
impacted by flood waste

3,650t  
Flood waste
Collected at no cost  
to residents 
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Improved pedestrian footpaths and vehicle 
access for: 

• Watonga Street, Port Macquarie connection 
to Matthew Flinders Drive 

• Beechwood Road, Beechwood between 
Kittyhawk Place and Bellangry Road  

• Beechwood Road, Beechwood pedestrian 
upgrade 

• Lord St and Herschell Street Intersection,  
Port Macquarie pedestrian refuge  

• Beach to Beach Shared Path Alignment 
Study  

• Major Innes Road, Port Macquarie between 
Braeroy Drive and The Ruins Way 

• Parker Street, Wauchope between the High 
School and Bain Street 

• Hill Street, Comboyne between Pioneer 
Park and Main Street 

• Rushcutter Way, Port Macquarie between 
Moondara Terrace and Bangalay Drove 

• Lake Street, Laurieton between Tunis Street 
and Seymour Street 

• The Parade, Camden Haven between 
Ocean Street and the Surf Club car park 

• Comboyne Street, Kendall 

Roads
Projects, upgrades, kerbs and gutters, 
improving road safety for:

• Bago Road, Wauchope Stage 3B: 
Timbertops Close to Azalea Ave, 
Wauchope 

• Rollands Plains Road, Rollands Plains 
guardrails  

• Owen Street and Home Street, Port 
Macquarie Intersection Roundabout  

• Captain Cook Bicentennial Drive,  
Laurieton guardrails 

• King Creek Road, King Creek safety 
project detailed design  

• Stormwater upgrades  

• Black Swan Terrace, West Haven 
Stormwater Detention Facility design  
and EIS approvals.  

• 4 street kerb and gutter projects

• 22 road surfaces resealed

Bridges
Rehabilitation and upgrades for:

• Rawdon Island Bridge, Rawdon Island 
Rehabilitation major structural repairs  

• Pappinbarra Junction Bridge, Pappinbarra 
commencement of bridge replacement 

• Detailed designs for Logans Crossing 
Bridge, Little Mortons Creek Bridge, 
King Creek Bridge, Langdons Bridge, 
Bottlebrush Bridge #1 

• Road rehabilitation and upgrades  

• Gordon Street, Port Macquarie upgrades 
to water and stormwater underground 
infrastructure, lane extensions and road 
surface upgrades 

• Boundary Street, Port Macquarie Upgrade 
detailed design for formal submission  
of DA / EIS.   

• Maria River Road, North Shore  
upgrade detailed design  

• Stoney Creek Road,  Redbank 
 upgrade concept design works  

• Lorne Road, Lorne upgrade  
detailed design 

Services and actions

Natural and Built Environment: DAs and Waste4 Environmentally 
Sustainable Resilient Liveable 

Access
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Asset replacement and renewal programs 
for live water mains, water meters, renewals 
and minor works, pumps and switchboards 
completed across the LGA.

Property acquisition associated with the 
Sancrox Reservoir to Wauchope Trunk 
Main-Augmentation and mechanical assets 
completed.

Thrumster Reclaimed Water Interim 
Supply: Construction and commissioning 
underway.

Cowarra Dam: detailed project planning for 
water treatment/filtration plant finalised, 
approved project baseline established.

Small Towns Sewerage Scheme: 
Construction at Long Flat, Comboyne  
and Telegraph Point completed.

Flying Fox Camp Management 
Plan actions for Kooloonbung Creek 
implemented.

Coastal Management Program in 
development and community co design. 

Bus shelter installation completed 
per Community Passenger Transport 
Infrastructure Grant Scheme (CPTIGS) 
Program.

Unsealed road maintenance annual 
program including gravel resheeting, 
grading and rural roadside vegetation 
clearing completed.

Sealed road maintenance annual program 
including resurfacing, jet patching, heavy 
patching and installation of roadside 
furnishings completed.

Bridges and culverts maintenance and 
repair program including inspections, 
monitoring and bridge repair works 
completed.

Bridgeworks and Road Rehabilitation 
Program: regular bridge and geotechnical 
road pavement tests undertaken to inform 
and develop program.

Bridge upgrades undertaken across LGA.

Weed Management Program continues 
to restore and conserve our natural 
environment 

Highlights
2021-2022

Bushland Regeneration Management 
Program implemented in collaboration 
with various community groups (e.g. 
Landcare).

Koala road strike feasibility study for 
engineering solutions and initial concept 
design work initiated.

Water treatment plants operated and 
maintained in accordance with adopted 
maintenance programs and scheme 
requirements.

Storage dams maintained and operated 
in accordance with Australian National 
Committee on Large Dams (ANCOLD) 
guidelines.

Sewerage treatment plants operated 
and maintained in accordance with 
environmental licenses, adopted 
maintenance programs and scheme 
requirements.

Bushfire preparedness and planning 
programs delivered.

Natural and Built Environment: DAs and Waste4 Environmentally 
Sustainable Resilient Liveable 
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Port Macquarie Hastings Council
Birpai Country

pmhc.nsw.gov.au
council@pmhc.nsw.gov.au
PO Box 84 Port Macquarie NSW 2444
Tel 6581 8111

Socials @pmhcouncil

Contact


