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View from North Brother Mountain, Camden Haven

Acknowledgment of Country

Yii Birrbay Barray

This is Birpai Country

Nyura yii-gu 
mara-la barray-gu, 
nyaa-gi, ngarra-gi

You have come here, to the country to see, 
listen and remember

Gathay Nyiirun Wakulda 

Let’s all go together as one

We acknowledge that we are on Birpai 
country and pay respects to all elders past, 
present and emerging. We acknowledge 
the ongoing connection to the Traditional 
Owners and Custodians of the lands and 
waters of the Port Macquarie Hastings 
Region.
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Our Mayor and CEO 

This year, our community has 
demonstrated incredible resilience and 
persistence.

We have met many diverse, wonderful 
and inspirational people this year, who 
have bravely shared their stories of the 
floods and the impacts of COVID-19 on 
their businesses and livelihoods.

This year our teams have been out during 
storms and weather events, keeping our 
roads, our bridges, our water and our 
sewer systems safe.

Whilst the repair and rebuild of 
community amenities will take time, 
leading through disaster and crisis has 
sharpened our focus to work hard to 
ensure that our region is  the most 
liveable, sustainable and innovative 
place in the Australia.

We are committed to providing you and 
your families, your employees, colleagues, 
friends and visitors, the necessary 
infrastructure to achieve our shared vision.

As we continue to repair many of our 
community’s amenities, we have focussed 
also on our plans and strategies to set us 
up for success with the Local Government 
Elections just around the corner.

We’ve undertaken a significant review of 
our procurement practices and worked 
on strengthening our governance and 
operational capacity. We are proud to 
report that this year Council has received 
a record $43.3m in grants from both the 
Australian and NSW Governments. We 
thank them for their investment into our 

community and we will continue to work 
closely with them to achieve our shared 
goals.

As the population of our region rapidly 
grows, we are proud of our role in 
supporting development, growth and 
opportunity, whilst keeping our eye on 
careful, responsible management of our 
natural environment. These are the things 
that make our region all that it is, our 
people, and our place.

Paramount is ensuring that our 
community’s hopes, needs and aspirations 
are heard and directly inform our decisions. 
The decisions we make today, will have an 
impact on generations to come.

 We thank

•  every single member of the community 
who has shared and contributed their 
thoughts, concerns and dreams and

•  every Council employee, volunteer and 
Councillor who show up every day to 
make our region, our people and our 
place what it is.

 It is a privilege to serve you.

CEO Dr Clare Allen and Mayor Peta Pinson
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About this report

Informing our community

The Annual Report is one of the key components of the Integrated Planning and 
Reporting (IPR) Framework, legislated by the NSW Government. The report helps Council 
keep the community informed on what has been achieved in the previous financial year.

The Annual Report consists of three components:

Part A: Community Report Card

A summary of the key achievements against the Operational Plan actions and Delivery 
Program objectives and an overview of the financial status.

Part B: Statutory Information

Council is required under the NSW Local Government Act 1993 to publicly report on set criteria 
which give technical insight into the legislated obligations Council must meet each year.

Part C: Financial Statements

The independently audited statements give a detailed insight into the financial 
management of Council.

Oxley Oval, Port Macquarie
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The Integrated Planning 
and Reporting Framework

Our community plays an important role in guiding Council’s service delivery

Relevant and timely community engagement is a key part of the Integrated Planning and 
Reporting Framework, recognising the important role the community play in guiding 
Council in their service delivery.

The framework also recognises that Council’s plans and strategies are all interrelated and 
should not exist in isolation of overarching community aspirations.

Community 
Strategic Plan

10+ years

Other 
Strategic Plans*

Durations vary

Delivery 
Program
Four years

Operational 
Plan

One year

Annual Report
Each year

Local 
Community 

Plans

Resourcing 
  Strategies**

Community 
Engagement

Regular Review 
and Reporting

*Other Strategic Plans include: Economic Development Strategy; Land Use Strategy; Destination 
Management Plan; Integrated Water Cycle Management Strategy (in development)
**Resourcing Strategies include: Long Term Financial Plan; Workforce Management Plan; Asset 
Management Plan
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About us

Profile 

Port Macquarie-Hastings is one of the 
fastest growing regions of NSW.

Our Local Government Area (LGA) is 
located on the Mid North Coast of NSW 
384km north of Sydney and 543km 
south of Brisbane and covers 3,686sq km. 
Bisected by the Pacific Highway, a large 
proportion of the area is State Forest 
and National Parks. We are bordered by 
Kempsey Shire in the north, the Tasman 
Sea in the east, MidCoast Council in the 
south, and Walcha Shire in the  west.

Each of the primary townships have 
unique characteristics making them 
individual destinations. Port Macquarie is 
the regional centre and largest population 

and service base. Wauchope has a long 
history and strong rural association while 
Camden Haven encompasses villages 
linked by stunning  waterways.

The Hastings region provides 
employment and industry opportunities 
for many professional, personal and 
commercial services, with significant 
employment growth over recent years in 
health and social services, construction, 
education and training industries. 
Significant projects such as the Airport 
redevelopment, major road upgrades, 
new industrial and residential subdivisions 
and the expansion of the Charles Sturt 
University campus are strengthening the 
diverse economic base of the area.

Population

85,952
2020 estimated1 
Forecast for 20412: 112,484

Median Age

48.5
years5

Households

38,959
Projected for 20264

Value of regional economy

$5.091b
2020 GRP ($billion)7

Population growth rate

+1,437
From previous year3 
Projected for 20264: +1.37%

Value of building approvals

$337m
2020-2021 ($million)6

Sources : 1 ABS 3218.0, March 2021. 2 forecast.id. 3 ABS 3218.0, March 2021. 4 forecast.id. 
5 ABS 3235.0, August 2021. 6 ABS 8731.0, September 2021. 7 Remplan Economy.
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Our Council

An elected Council 

Port Macquarie-Hastings Council consists 
of a popularly elected Mayor and eight 
Councillors, elected by residents for a four-
year term.

The most recent Local Government 
elections were in September 2016 and the 
next elections will be in December 2021 
following a 15 month postponement due to 
COVID-19.  As a result, the current term of 
Council will be 5 years and 3 months.

There are (3) Councillor vacancies 
following the resignations of Michael 
Cusato in September 2019, Justin Levido 
in June 2020 and Lee Dixon in March 2021. 
These vacancies will remain until the 2021 
Local Government elections.

Each year, the Councillors determine if 
the role of Deputy Mayor is created and 
if required elect a Deputy Mayor from 
among their numbers. Lisa Intemann is 
the current Deputy Mayor.

Chief Executive Officer 
Dr Clare Allen

Infrastructure
Director 

Dan Bylsma

Strategy & Growth
Director 

Jeffery Sharp

Development & Environment
Director 

Melissa Watkins

Corporate Performance
Director 

Rebecca Olsen

>  Infrastructure 
Planning

>  Project Delivery
>  Infrastructure 

Operations

>  Strategy
>  Economic and 

Cultural Development
>  Community

>  Recreation, Property 
and Buildings

>  Development Assessment
>  Environment and 

Regulatory Services
>  Land Use Planning

>  Commercial Business 
Units

>  People, Safety and 
Performance

>  Financial Services
>  Digital Technology

Office of the CEO
> Transformation 
> Governance 
>  Customer Experience 

& Communications

Acting General Manager 
Jeffery Sharp 

July 2020-February 2021 
CEO appointed February 2021

Mayor 
Peta 
Pinson

Deputy 
Mayor 
Lisa 
Intemann

Councillor 
Rob 
Turner

Councillor 
Sharon 
Griffiths

Councillor 
Peter Alley

Councillor 
Geoff 
Hawkins

Councillor 
Lee Dixon
Resigned in 
March 2021



8  Port Macquarie Hastings Council  |  2020-2021 Annual Report PART A: Community Report Card

The flood event in March 2021 caused 
extensive damage to private and public 
property. With the region declared a 
natural disaster zone, repair work to our 
community infrastructure commenced 
during the event. The event was the first 
time the Bureau of Meteorology used the 
term “life-threatening rain” when sending 
warnings to SES and communities.

Council’s Community Team led the 
community recovery efforts with the 
establishment of Flood Recovery Centres, 
commencement of outreach visits 
and regular community meetings to 
understand the needs 
and experiences of 
impacted residents and 
visitors.

Flood Recovery 
Centres provided a 
one-stop-shop for 
impacted residents 
and businesses to 
access support services, 
apply for grants, lodge 
claims, request clean-
up support, collect 
donations and seek legal 
advice. We hosted a 
number of service agencies at the centres 
including Service NSW, Services Australia, 
Legal Aid, Food Bank, Insurance Council 
of Australia, St Vincent de Paul, Red 
Cross and the Department of Primary 
Industries. These centres operated 
seven days a week for the first month of 
operation and then moved to five days a 
week until June.

Recovery

Rocks Ferry, Wauchope

We established outreach teams with 
representatives from government 
and service organisations to visit 
Telegraph Point, Wauchope, Comboyne, 
Beechwood, Byabarra, Pappinbarra, 
Rollands Plains, North Shore, Long Flat 
and Kendall. This enabled the remote 
communities to more easily access advice, 
lodge claims, collect food and household 
supply boxes and apply for disaster grants 
within their own communities.

Flood Recovery Forums were held 
in Laurieton, Port Macquarie, North 
Shore, Wauchope, Telegraph Point, 

Rollands Plains, Pappinbarra, 
Kendall, Beechwood, Long Flat/
Ellenborough and Comboyne. 
These forums provided 
information about flood recovery 
works, services available and an 
opportunity for community to 
share their experiences, concerns 
and ask questions.

The rebuild will span the 
next few years as the scale of 
the event and its impacts is 
unprecedented.

The flood destroyed and 
damaged many of our 

community assets including:

• roads and bridges
• footpaths and boardwalks
• pontoons and wharves
• breakwalls and boat ramps
• parks and playgrounds
• barbecues and picnic tables
• public art and recreation spaces.

4000+
people visited 

recovery centres

483
residents accessed 
outreach services

294
residents attended a 

flood recovery meeting
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Repair & rebuild 

$70m+ repair work 

$19.5m  immediate emergency 
reconstruction

$31.8m restoration and replacement

$2.6m landslips & coastal erosion

$4m boardwalk replacement

$2m wharves, jetties, pontoons

$2.1m picnic, playground and recreation

$10m Rocks Ferry

Plants to Landcare

Following the flood, the banks of the 
Hastings River suffered heavy damage 
and erosion. Many of the native plants 
growing along the edge of the river 
were washed away or compromised 
in flood waters. To help restore these 
environments and support our 
community volunteers we donated over 
200 native plants to Wauchope Landcare. 
The plants will be planted along the 
edge of the river to stabilise the bank 
and mitigate future damage. Comboyne 
Landcare will also receive a donation of 
200 plants to carry out similar work along 
the edge of the Thone River.

Rivers on Fire and Flood Forum

We sponsored the Rivers on Fire and Flood 
forum held at Charles Sturt University in 
April 2021. The 2 day hybrid event brought 
together an international consortium 

of speakers to discuss the effects of 
bushfire on waterways and surrounding 
communities. With the recent flood 
event experienced in the local area, the 
discussion extended to the impact of flood 
on recovering waterways. A number of 
Council staff attended and presented at 
the forum including our Mayor and CEO.

Standing Up in a Time of Crisis

We stood side-by-side with the 
community in June as we hosted a special 
post-flood community event. Standing 
Up in a Time of Crisis was a live Q&A-style 
event hosted from the Glasshouse that 
delved deep into the human-interest 
elements of the March flooding event. 
Facilitated by Stacey Morgan, the panel 
consisted of CEO Dr Clare Allen, Mayor 
Peta Pinson, and three leaders who forged 
a path in their own communities when 
disaster struck. These were Olivia Tape of 
the Port Macquarie Mud Army, Jeanette 
McCoubrie of Local Flood Help Camden 
Haven, and Phillip Morton of Rollands 
Plains. It was an inspiring night which 
showcased the work Council, government 
agencies and volunteers did to support our 
community in the ongoing recovery efforts. 

Glasshouse Live Q&A, Standing Up in a Time Of Crisis

Comboyne Road 
landslip



10  Port Macquarie Hastings Council  |  2020-2021 Annual Report PART A: Community Report Card

Despite the impacts of COVID-19 and natural disasters, our team delivered 88% of what 
we set out to achieve in the Operational Plan, and delivered additional COVID-19 recovery 
projects.

*Operational Plan performance 
measures are referenced 
according to key community 
themes as outlined in the Towards 
2030 Community Strategic Plan 
(CSP) developed for and by the 
people of the Port Macquarie-
Hastings Local Government Area.

Performance
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COVID-19 R
ecovery Projects % of measu
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86%

Percentage of measures delivered by community theme*

COVID-19 recovery projects (addendum to the 2020-2021 Operational Plan)
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Operational Cost of Services

Financial Summary
2020-2021 Delivering priorities identified by community

New transport infrastructure, 
maintenance and upgrade of sealed 
and unsealed roads, rural roads, 
bridges, roadside  vegetation, drainage

Maintenance and upgrades of 
playgrounds,  sports  fields, open 
recreation space

Management of plants, control of  feral  
animals, bush and environmental 
restoration, planning for future energy 
use options

Network monitoring, maintenance, 
upgrades

Maintenance, system improvements, 
small village sewerage scheme

Facility management and maintenance, 
cultural programs, community hire 
subsidy and back of  house operations

Operations and resources for three 
library locations, mobile lending services 
and  digital collection

Tourism marketing, visitor centre 
operations, industry development 
programs, major events support

Catchment, resources management 
reclaimed water, system construction, 
system improvements, maintenance

Operations, facility maintenance

Community advocacy, events 
sponsorship, new infrastructure for 
vibrant & connected places

Service payment, maintenance

Domestic waste service, 
transfer stations, construction 
of new facilities, waste 
education

Three swimming pools and 
lifeguard services across six site

Two ferries, operations, 
maintenance

$47.1M

$11.6M

$3.5M

$3.1M

$21.4M

$3.0M

$2.6M

$2.9M

$21.7M

$2.5M

$0.7M

$1.1M

$21.4M $2.1M $1.8M

ROADS & 
TRANSPORT

SPORTS & 
RECREATION

NATURAL 
RESOURCES

STORMWATER

SEWERAGE 
SERVICES 

GLASSHOUSE

LIBRARY

BUSINESS AND 
INDUSTRY

WATER SUPPLY 

AIRPORT 

COMMUNITY 
INCLUSION

FERRIES

STREET 
LIGHTING

WASTE 
MANAGEMENT 

AQUATIC 
RECREATION
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Audited 
Statements

Financial Overview

Port Macquarie-Hastings 
Council’s audited financial 
statements are Part C of 
our Annual Report. These 
are available on Council’s 
website.

Financial position

A positive result 
for 2020-2021

The long term goal to 
continually review services, 
delivery methods and asset 
management practices has 
played a significant role in 
the year’s audited financial 
results and will continue 
to be a focus for Council in 
future years.

Funding future services

In 2012, Council received 
approval for two Special Rate 
Variations (SRV): 7.30%  as a 
permanent  increase;  and a 
4.43% rate which applied for 
a period of 5 years to 2017. 
In 2017-2018 a permanent 
SRV approval of 3.89% was 
received.

Interest and
Investment revenue

3%
Other Income
1%

Grants and
contributions

provided for
capital purposes

18%

Grants and
contributions

provided
for operating

purposes
7%

Other
revenues

3%

User charges
and fees

18%

Rates and
annual charges
50%

2020-2021 Operating Income 

Other expenses
4%

Net loss from disposal of assets
2%

Depreciation
and

impairment
29%

Borrowing
costs

1%

Employee
benefits
and on-costs
31%

Materials and
services
33%

2020-2021 Operating Expenditure 
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Welcome Dr Clare Allen  

After a nation-wide search, our new 
CEO, Dr Clare Allen was appointed by 
Council in December and commenced 
with us on the 1 February 2021. Dr Allen 
brings to the role a diverse background 
as a commercial leader, with a heart for 
community and joined us because she 
believes we can all play an integral part in 
ensuring a sustainable future for the 
community that we serve.

Australian Business 
Excellence Framework 

The Australian 
Business Excellence 
Framework (ABEF) 
was adopted by 
Council in March 2021 
and is one of the key 
tools that we are using to 
inform strategy, our planning, 
our leadership and our work with our 
customers and stakeholders. We will be 
utilising this framework to ensure our 
organisation is both sustainable and 
adaptable to meet changing needs of 
our key stakeholders and community 
needs. The ABEF informs and provides 
a framework for us to assesses how we 

function as a whole, and drive improvement 
and focus on our leadership, our staff 
engagement, customer focus, strategies, 
processes and knowledge management.

Transformation 

The appointment of an Executive 
Manager, Transformation and a new 
Internal Ombudsman has ensured that 
good governance, clear strategy and 

customer input will inform the basis 
of our next term of Council.

Engaging with our community 

Throughout 2020-2021, our 
Engagement team has 
worked alongside community 

members, project managers, 
designers and consultants to 

create inclusive and liveable spaces 
for the community. During this time 

our staff have met with over 2000 people 
in community meetings, at pop-ups and 
online to work on a wide range of projects 
that directly impact their communities 
and liveability.

Co-designing, with our community 
strengthens our understanding and 
improves the way we all live, work, play 
and move about our region.   

What are we trying to achieve

A collaborative community that works together and uses 
opportunities for community participation in decision making that 
is defined as ethically, socially and environmentally responsible

Leadership & Governance

Laurieton Town Centre 
Master Plan Engagement

Results

Process 
Management,  
Improvement  
& Innovation

Strategy & 
Planning

Results & 
Sustainable 

Performance

Leadership

Customers & 
Stakeholders

People

Data, Information & Knowledge
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Imagine2050 

We completed over 15 months of focused 
activity with our community to devise the 
first draft of Imagine2050, the roadmap  
for the future of the Port Macquarie 
Hastings region.  

Imagine2050 defines our community’s 
vision to be the most liveable, 
sustainable and innovative place in 
the Australia and provides a description 
of the route we need to take to reach 
this vision, without being prescriptive 
about the itinerary on how to get there. 
Deliberately ambitious, Imagine2050 
seeks to capture the aspirations of our 
community while also providing a flexible 
blueprint for action that remains relevant 
over the next decade. 

Our community has shared their views 
and had input on the following:

Projects 

•  Lake Cathie Skate Park 
•  Narran Park Playground Upgrade 
•  Bain Park Master Plan 

•  Laurieton Town Centre Master Plan 
•  Bonny Hills Community Hall Reserve 

Playground 
•  Beach to Beach walkway 
•  Town Green Playground 
•  Bonny Hills Service Master Plan 
•  John Dick Reserve Playground 
•  Westport Boat Ramp Upgrade 
•  Port Macquarie Aquatic Facility 
•  Dogs in Public Open Spaces and Beach 

Driving Policy 

Major strategy and plans  

• Imagine2050  
• Draft Housing Strategy  
• Draft Road Corridor Strategy   
•  Port Macquarie Road Transport Network Plan 

Have Your say online platform

27,000
visits

819
new users

Lake Cathie Skate Park
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An engaged workforce 

Throughout the year Council’s attraction, 
retention, development, engagement 
and workplace change programs 
continued to be delivered in accordance 
with directorate and business unit 
plans. Workplace policy and procedure 
reviews were conducted, topics included: 
Recruitment, Motor Vehicle Leasing, 
Sick Leave and Termination and Exit. 
A workforce planning framework was 
developed and trialled.   

A new Work, Health and Safety Strategy 
was implemented, introducing monthly 
reporting as an early intervention model 
to manage Workers Compensation claims 
and a new safety management system.  

We continue to roll out an active 
Learning & Development program that 
delivers training to support licences and 
compliance requirements. Resilience 
training through Black Dog Institute 
was made available to all employees. 
We hired 5 Trainees and 3 Apprentices 
as part of an annual intake in January 
2021 promoting employment and 
development opportunities within 
skilled trades. Upskilling the workforce 
in high need areas included supporting 
staff to complete a Diploma in Project 
Management (8 employees) and 
Certificate III Water Operations program 
(30 employees). 

Our Wellbeing Champions were trained 
to support employees’ mental health 
and during September/October 2020, we 
recognised RUOK Day across Council sites. 

Digital Technology 

We continue to invest in technology 
infrastructure to provide secure and 
responsive information communication 
technology, that supports a mobile and 
contemporary workforce and much work 
is underway to integrate our systems to 
provide better data and analysis to inform 
our decisions.  

A number of foundational digital 
initiatives were progressed with the aim 
to fill key gaps in digital service offering 
for our customers and our staff.  

The Digital Technology roadmap was 
developed to support the wide ranging 
business initiatives underway.

Sewer and Water team members Derek Aryiss and 
Chaz Wiegold at Munster Street Sewer Pump Station, 

Port Macquarie
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Wakulda Bicentenary Event, 
Port Macquarie Historic Courthouse

What are we trying to achieve

A healthy, inclusive and vibrant community

Community Life

Collaboration is key!

We believe working with the community 
to identify and address where the greatest 
needs lie is essential to informing the path 
forward for our projects and services. 

We have seen an increase of youth 
involvement in our planning, having 
worked with Headspace to determine 
how we can grow engagement.  

The Community Inclusion Committee 
was established, as well as the Aboriginal 
Advisory Group, which is in the process of 
reviewing our Reconciliation Action Plan. 
A highlight this year was the Art Mural 
project on the Council building, which was 
installed for NAIDOC Week – and a morning 
tea with key members of the Aboriginal 
community for National Sorry Day.  

Creativity at the forefront  

We have implemented the actions from 
our Cultural Plan, which has included 
the Bicentenary Event Program and the 
Heritage Local Assistance fund. We have 
also created Wakulda, a new cultural 
tourism attraction in the Port CBD. 

Close collaboration with the Cultural 
Steering Group delivered several 
professional development opportunities 
for local creatives. 

Our revised Artwalk format incorporated 
over 100 participants as part of the 
Longest Footpath Art Gallery, over 40 
satellite events, and three Artist Markets. 
We also successfully delivered the 
Yapang Bila Yapun.yapun sculptural trail 
in Wauchope supported by the NSW 
Government’s Stronger Communities 
Fund. 

A diverse program of COVID-19 recovery 
projects delivered included:  

•  an Open Studio Weekend with over 
20 participating artists, galleries and 
workshops and hundreds of visitors 

•  a Cultural Street Sails project in 
collaboration with TAFE NSW students 

•  a series of networking and creative 
business professional development 
workshops

•  the inception of the Live and Local Music 
Development program in partnership 
with the Office of Live Music. 

Steps Towards a Safer Community 

Alongside the delivery of a year round 
lifeguard service at Town Beach - the 
lifeguard education program was 
delivered via a mix of in classroom 
and online platforms - with over 2,500 
students participating.  

Results
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Innovative Library Services 

Our objective was to plan and deliver 
Library Services which cater for new 
technology and a growing population – as 
libraries are a hub for the community.  

Our team showed incredible innovation 
in transitioning programs online due to 
COVID-19, including online author talks 
and workshops, and our community 
patronised as a click and collect service.  

First Class Sporting Facilities 

Supporting healthy and active lifestyles 
is a primary goal for our team – and 
developing facilities to promote this is at 
the forefront of our planning. 

We strive to develop programs that 
prioritise utilising our wonderful open 
spaces, as well as our recreational and 
community facilities. 

Our Sporting Facility Renewal program 
is on target. It includes the following 
completed projects: 

• Lank Bain Sports Ground 

• Blackbutt Park  

• Kendall Sports Ground 

• Bain Park Master Planning 

•  Multipurpose court at the Laurieton 
Sports Complex  

•  Sheltered seat area, picnic table and 
rubbish bins at Kendall Park. 

Detailed design engagement is well 
underway for the Thrumster Sports 
Fields project, while the design of the 
Rainbow Beach Sports Fields is also 
progressing.  

Recreation a Cornerstone 

As part of our objective to support and 
develop a liveable community, several 
projects have been reviewed, including 
the Town Green West Play Space and 
Town Beach Play Space.  

We will also continue to work with 
community groups to support the design 
and development of the Creek to Creek 
pathway, Beach to Beach pathway and 
other pathway connections that were 
included in the Community Plans. 

Stage 2 in construction of the Lake 
Cathie Foreshore Reserve Master Plan is 
complete - while the Port Macquarie Pool 
design is developing, through extensive 
community consultation.  

Under our recreational walkway 
replacement program, the construction 
has been completed on the following: 

• Kooloonbung Creek Boardwalk 

• North Haven to Bonny Hills Walkway  

• Sandhurst Reserve 

• Blair Reserve  

• Harry’s Lookout.  

These projects represent our focus on 
accessibility within our region, to ensure 
all members of our community can enjoy 
our region.

Port Macquarie Library
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What are we trying to achieve

A successful place that has a vibrant, diversified and 
resilient regional economy for people to live, learn, work, 
play and invest

Business and Industry

Destination Management  

The adoption of a new Destination 
Management Plan in 2020, underpins 
our status as a leading regional tourism 
destination has been maintained and 
strengthened, in-spite of the challenges 
of the COVID-19 pandemic and 2021 flood 
event.  

Close collaboration with local 
stakeholders has delivered outcomes 
including a successful annual PR 
and destination-marketing program, 
professional development opportunities 
for local business and we kicked off the 
Destination Brand Review to identify 
a differentiated brand to position our 
destination for success into the future.  

We hosted the LGNSW Destination & 
Visitor Economy Conference in May 
2021 which bought 300 delegates to the 
region.  

Support for local business and industry 
during the on-going COVID restrictions 
and flood events, included training to 
support awareness and access to travel 
trade channels.  

We delivered a Google Destination 
Marketing Organisation program to 
improve local tourism business online 
footprint and overall destination profile. 
This resulted in an increase in the average 
completeness of local Google My Business 
data from 73% to 91%. 

The immersive, sound and light projection 
onto the Port Macquarie Historic 
Courthouse will continue to attract new 
visitation and boost the night-time 
economy.

Results

$7,437,138
value from public relations spend

34.5%
increase in destination 
website visitation
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Port Macquarie Airport 

Implementation of the Port Macquarie 
Airport Master Plan is a multi-year project 
and during the year the: 

•  final design for the Parallel Taxiway and 
General Aviation pavement renewal was 
substantially completed; 

•  Environmental Impact Assessment 
(EIS) and Development Application was 
submitted for assessment; 

•  Airport Weather Station (AWS) was 
relocated; 

•  Biodiversity Certification Agreement 
continued to be implemented;  

•  Australian Government Environment 
Protection and Biodiversity Conservation 
Act 1999 (EPBC Act) Referral was 
approved;  

•  Airport Business and Technology Park – 
Local Environmental Plan (LEP) rezoning 
and Development Control Plan (DCP) 
was approved. 

Our team operated and maintained the 
Port Macquarie Airport in accordance with 
all regulatory and safety requirements. 
This includes carrying out all inspections 
in accordance with regulatory 
requirements; and undertaking hangar 
maintenance as required. 

The Airport Operations Manual and 
Transport Security Program was updated 
progressively throughout the year 
as required. New security screening 
equipment was installed and operational 
in February 2021. COVID-19 public health 
order requirements were met via Port 
Macquarie Airport COVIDSafe Plan and 
enhanced procedures.

Business and Industry Development

Council’s Economic Development team 
delivered a range of recovery programs 
to support local businesses and workers 
respond to the series of crisis impacting 
our region’s economy.

We partnered with the region’s Chambers 
of Commerce to deliver business recovery 
workshops across the region in response 
to the bushfires.

We developed the successful Reboot, 
Refresh, Relaunch program in response 
to the impact of COVID-19, which included 
direct support to displaced workers to 
reinvigorate career prospects, and a range 
of well-attended motivational webinars, 
including author Jackie French who 
spoke of overcoming hardship.

We ran grant-writing workshops and 
launched the PMHC Grants Finder, 
which enables our community to easily 
sort and investigate the breadth of grants 
available.

We relocated The Hub Business and 
Co-Working Centre, and launched the 
new Innovation Hub in partnership 
with Charles Sturt University. Following 
the 2021 flood, The Hub temporarily 
expanded to provide free co-working 
for all businesses that had been directly 
impacted, helping a range of small and 
large businesses weather the storm.

We engaged closely in Council’s flood 
response, attending every town meeting, 
providing direct support to businesses to 
access recovery funding and support, and 
advocating on their behalf to NSW and 
Federal Governments.

Port Macquarie Airport
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What are we trying to achieve

A connected, sustainable, accessible community and 
environment that is protected now, and into the future

Natural & Built Environment

Owen Street Roundabout, 
Port Macquarie

Development Assessment 

With an expanding population and 
increased interest in living regionally 
our Development Assessment, Building 
Certification and Subdivision Certification 
services peaked this year with activities 
undertaken in accordance with 
legislation. 

1184 Development Applications assessed 
with an average processing time of 47 
days; 

93 modifications issued with an average 
processing time of 36 days; 

514 Building Construction Certificates 
issued with an average processing 
time of 14 days; and 

65 Complying Development Certificates 
with an average processing time of 21 
days. 

On the pathway to a more 
sustainable future 

Over the past 12 months we have been 
putting a lot of effort into how we can 
work with our community to build a more 
sustainable region.  

Put simply, sustainability is about 

managing our resources without 
depleting them for future generations. 
It is a commitment to living within the 
carrying capacity and resource limits of 
our planet and meeting people’s current 
needs without compromising the ability 
of future generations to meet their needs.  

For Council this means stronger 
governance that integrates economic, 
environmental and social considerations 
into our decision making that balances 
short term priorities with longer term needs.  

Highlights for the year include:  

•  Developing our Local Strategic Planning 
Statement “Shaping Our Future 2040” 
which is the core strategic land-use 
planning document for our LGA and 
sets the direction for our community’s 
environmental, social and economic 
land-use needs; 

•  Incorporating the UN Sustainable 
Development Goals in our strategic 
planning work; 

•  In March 2021, joining 101 other Councils 
across Australia in Declaring a Climate 
Emergency; 

•  Establishing a Sustainability Advisory 
Sub Committee to work with Council 
on our approach to implementing 
sustainable practices across our 
organisation and in the community; 

Results
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•  Installing solar PV on our Airport 
Terminal building bringing us closer to 
achieving our target of 100% renewable 
energy for Council operations by 2027. 

•  Appointing a Sustainability Coordinator 
to steer our sustainability work. 

•  Working with our communities to build 
resilience plans to help them prepare for 
and recover from natural disaster events. 

Drone Trial 

In May, we undertook a trial for the 
use of drones to treat priority weeds in 
inaccessible coastal areas. A contractor 
was engaged to carry out Bitou Bush 
control around the obelisk headland at 
Nobby’s Beach. Previously this task was 
undertaken using abseilers and with that 
technique came increased health and 
safety risks.  

Sprayrite App 

We developed and released a free 
app called Sprayrite. This app is a 
sophisticated and intuitive calculator that 
calibrates equipment for the distribution 
of water soluble products used to manage 
biosecurity threats including vegetation 
and pests.  

The app provides feedback on the 
efficiency of outputs allowing the user to 
optimise time and water. It was originally 
developed to provide operators with 
certainty when calibrating equipment for 
our roadside spraying program and can 
generate easily interpreted results with 
inputs in hectares or as a pre-determined 
spray width over a distance.

Strategic Biosecurity (Weed 
Management) Program highlights 

 1892km pathways completed; 

123 urban properties inspections 
undertaken; 

 335 high risk site inspection undertaken; 

 2,062km of roads inspected and treated  

143 rural/semi-rural property inspections 
undertaken; and 

680ha have been inspected and treated 
for priority weeds. 

Hastings Secondary College 
– ecology talks  

In partnership we Hastings Secondary 
College we provide education associated 
with the installation of the koala stiles 
(over fence paths) installed from Oxley 
Highway road reserve into the school 
grounds to mitigate koala road strike. This 
year our Ecologist gave talks on ecology, 
threatened species and ecological 
communities in the Port Macquarie-
Hastings area. The talks included hands 
on training in the school grounds on 
conducting spot assessments for koala 
surveys. Over 150 Science class students 
from years 7 and 11 participated. 

Salvinia spraying
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Protecting Cultural Sites from 
Weed Invasion 

Recent natural disasters have had big 
impact on our landscape, creating 
opportunities for weeds to move into 
sensitive environments where they were 
not previously known to occur.  This 
year we worked closely with Bunyah 
Local Aboriginal Land Council (LALC) 
to obtain a $50,000 grant to manage 
weeds on cultural sites. We also provided 
assistance to identify priority weed issues 
in Dunbogan on Bunyah land. 

Bushland Matrix  

We are responsible for the management 
of 118 reserves covering 1,257ha of natural 
bushland within the LGA.

Although the reserves vary in size, 
functionality, quality and diversity they 
are all to be managed for the protection 
of the environmental significance. The 
practical application of this can often be 
fraught with difficulty in determining how 
to invest resources in a meaningful way.  

We have now developed a new Bushland 
Prioritisation Matrix (tool) to apply a 
comparative weighting on the ecological 
function, threats, social and historical 
values of each reserve to help guide 
the level of investment made into each 
reserve for activities such as weed 
management and habitat restoration.  

Waste management 

Following the March flood event, 35,000 
tonnes of flood waste was collected 
throughout the region. We normally 
process 60,000-70,000 tonnes to landfill 
in a year. Our teams continue to provide 
an effective service that promotes and 
facilitates recycling and recovery of 
domestic and organic waste across the 
region whilst operating all our Waste 
Transfer Stations in accordance with 
regulatory requirements. We delivered our 
waste education program which included 
campaigns for litter, plastic free July and 
food smart together with construction 
and demolition presentations. Cairncross 
landfill expansion construction works 
commenced in January 2021. 

Road reconstruction and rehabilitation

•  Denham St, Port Macquarie 
•  Ballina Cr, Port Macquarie 
•  Herschell St, Port Macquarie 
•  Albert Cct, Port Macquarie
•  Hay St, Port Macquarie 
•  Hayward St, Port Macquarie 
•  Short St, Port Macquarie 
•  Acacia Ave, Port Macquarie 
•  Karungi Cres, Port Macquarie 
•  Chestnut Rd, Port Macquarie 
•  Belah Rd, Port Macquarie 
•  Jindalee Rd, Port Macquarie
•  Comboyne Rd, Comboyne (Township to 

Stennets) 
•  Toorak Ct, Port Macquarie
•  Bago Rd (Milligans Road to Blue Water Cres) 

Cowarra Dam, 
November 2020
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Road resealing

•  Lighthouse Beach Local Streets, Port 
Macquarie 

•  Greenmeadows Local Streets, Port 
Macquarie

•  Bangalay Dr, Port Macquarie
•  Widderson St, Port Macquarie
•  Hay St Port Macquarie 

Gordon Street upgrade commenced in 
early April 2021 and despite significant 
under road works, is almost near 
completion. This one of our busiest 
intersections in the region and affected 
businesses have worked closely to 
minimise impacts to their customers. 

Bridge reconstruction and major works 
completed  

•  Stoney Creek Bridge, Pembrooke Rd 
(bridge destroyed during March Flood  

•  Cowal Creek Bridge, Cowal Creek Rd 
(bridge destroyed during March Flood)  

•  Black Creek Bridge, Lorne Logans 
Crossing Bridge 

•  Roods Bridge, Bellangry  
•  Donkins Flat Bridge, Comboyne  
•  Old School Bridge, Herons Creek  
•  Kindee Bridge, Kindee – Stage 2  
•  Foxes Bridge, Rollands Plains; 
•  Flanagans Bridge, Pappinbarra  
•  Tipperary Bridge, Lorne  
•  Thompsons Bridge, Rollands Plains – 

underway. 

Three villages sewerage

This year we completed the $30m three 
village sewer scheme which involved a 
major upgrade to the sewer management 
systems for the communities of Telegraph 

Point, Comboyne and Long Flat. This 
means that all residents can now connect 
to sewer and town water. It means also 
we are protecting the environment and 
the health of the local community with 
quality-controlled waste.

Rawdon Island Bridge 

Our teams conducted underwater 
inspections of our entire bridge network 
following the floods, and found major 
structural issues with the pylons 
supporting Rawdon Island Bridge.  

Further investigation revealed significant 
damage to Rawdon Island Bridge, not 
caused by floods but possibly when 
originally constructed several decades ago. 

In June, this triggered yet another disaster 
this year for the community who live 
on Rawdon Island as we were required 
to immediately close the bridge and 
undertake further investigation.  

By 30 June work was underway with a 
number of external consultants and State 
government agencies to determine how 
controls to mitigate the identified safety 
risks could be managed. 

Stormwater 

This year we completed stormwater 
relining in:  

•  Alma St, North Haven  
•  Short St, Port Macquarie  
•  Graham St, Kendall  
•  Ocean Dr North Haven 
•  Remediation works at Dilladerry Cres  

Stormwater remediation works continue 
Gordon Street to Buller Street Port Macquarie; 
and Panorama Drive Bonny Hills.

Rawdon Island Bridge
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Socials @pmhcouncil

Port Macquarie Animal Shelter

2020-21 Awards 
and recognition

•  Arts Animates – creating 
vibrant and cohesive 
communities through the Arts 
ArtWalk – Arts Animates

•  Addressing Violence against 
Women and their children 
RespectED

•  2020 NSW Local Government 
Excellence Awards – WINNER 
Asset Management and 
Infrastructure Initiatives 
Projects over $1.5million 
Port Macquarie Airport, Port 
Macquarie Airport Terminal 
Building Upgrade

•  Special Project Initiative 
Lindfield Park Road 
Rehydration Project

•  Best Tasting Tap Water in 
NSW/ACT 
Best Tasting Tap Water in 
NSW/ACT


