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Our year
2019-2020 Annual Report

We commenced the year looking and feeling quite
differently to how we finished the year
What a year 2019-2020 turned out! We are proud of the overwhelming achievements of our
staff and our community as we have pulled together to fight fires, manage drought, introduce
water restrictions and respond to a pandemic whilst we continued to deliver against our
Operational Plan and support recovery across our region.
Our ability to respond to and adapt to a changing world has been showcased this year
and we have learnt many lessons. We have been humbled by the resilience, care and
resourcefulness of our people here at Council and in our communities across the region.
In the first half of the year, we worked closely with other government agencies to respond to
the impact of the fires that burnt across almost 50% of our region. Our teams repaired and
replaced essential and community infrastructure and their creative problem solving led us
to become the first region in the county to suppress fire with recycled water. In response to
the Covid-19 pandemic, we mobilised over 400 staff to work from alternate locations whilst
continuing to deliver services. Our libraries (that were required to close), moved online to
serve and engage our customers.
Meanwhile our water, sewerage and infrastructure teams continued to work on our frontline
- delivering and maintaining water, sewerage, roads and key infrastructure projects, taking
advantage of the quiet streets to accelerate key projects whilst continuing to work in safe
but high-risk conditions.
We commenced live streaming our Council Meetings followed by moving planned
engagement sessions, meetings and workshops with our community to online environments
- effectively growing our audience across all our social channels.
Whilst making decisions in an online environment is not without challenge, we have learnt
that it brings with it greater transparency and visibility - enabling greater participation of our
community in our plans, our discussions and our decisions.
We introduced a range of financial and other financial relief to our businesses and residents,
and established a Covid-19 Recovery Working Group of over 50 community representatives
and leaders who assisted us to identify key areas of focus for recovery effort.
Throughout the year, we received a total of $31.6m in grants from the NSW and Australian
Governments which, whilst welcome, placed additional pressure on our teams to deliver
even more for our community than we had forecast.

Peta Pinson
Mayor

Jeffrey Sharp
Acting General Manager
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About this report
2019-2020

Informing our
community
The Annual Report is one
of the key components of
the Integrated Planning and
Reporting (IPR) Framework,
legislated by the NSW
Government. The report
helps Council keep the
community informed on
what has been achieved in
the previous financial year.

The Integrated Planning and Reporting Framework

Our community plays an important role
in guiding Council’s service delivery
Relevant and timely community engagement is a key part of the
Integrated Planning and Reporting Framework, recognising the
important role the community play in guiding Council in their
service delivery.
The framework also recognises that Council plans and strategies
are all interrelated and should not exist in isolation of overarching
community aspirations.

The Annual Report is broken
into three components:
Part A

Community Report Card

The Integrated Planning
and Reporting Framework

A summary of the key
achievements against the
Operational Plan actions
and Delivery Program
objectives and an overview
of the financial status.
Part B

Statutory Information
Council is required under
the NSW Local Government
Act 1993 to publicly report
on set criteria which give
technical insight into the
legislated obligations
Council must meet
each year.
Part C

Community Strategic Plan
[ 10+ years ]

Local
Community Plans

Other Strategic Plans*
[ durations vary ]

Resourcing
Strategies**

Delivery Program
[ 4 years ]
Community
Engagement

Regular Review
and Reporting
Operational Plan
[ 1 year ]

Financial Statements
The independently audited
statements give a detailed
insight into the financial
management of Council

Annual Report
[ each year ]

*Other Strategic Plans include: Regional Economic Development Study; Land Use Strategy;
Destination Management Plan; Integrated Water Cycle Management Strategy (in development)
**Resourcing Strategies include: Long Term Financial Plan; Workforce Management Plan;
Asset Management Plan
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About us
2019-2020

Acknowledgment
of Country

Profile

Port Macquarie-Hastings
Council proudly acknowledges
our Aboriginal community
as the area’s first peoples
and traditional owners of the
land and water on which they
relied. We acknowledge that
we, the community, gather in
Birpai Land.
We pay respects to the Birpai
elders both past and present
and we also extend that
respect to all Aboriginal and
Torres Strait Islander peoples.
We recognise their rich
culture and we embrace the
spirit of reconciliation.

Port Macquarie-Hastings is one of
the fastest growing regions of NSW
Our Local Government Area (LGA) is located on the Mid North Coast
of NSW 384km north of Sydney and 543km south of Brisbane
and covers 3,686sq km. Bisected by the Pacific Highway, a large
proportion of the area is State Forest and National Parks. We are
bordered by Kempsey Shire in the north, the Tasman Sea in the east,
MidCoast Council in the south, and Walcha Shire in the west.
Each of the primary townships have unique characteristics making
them individual destinations. Port Macquarie is the regional
centre and largest population and service base. Wauchope has
a long history and strong rural association while Camden Haven
encompasses villages linked by stunning waterways.
The Hastings region provides employment and industry opportunities
for many professional, personal and commercial services, with
significant employment growth over recent years in health and social
services, construction, education and training industries. Significant
projects such as the airport redevelopment, major road upgrades,
new industrial and residential subdivisions and the expansion of
the Charles Sturt University campus are strengthening the diverse
economic base of the area.

2019-2020 Statistics
Population

Population growth rate

84,525

+1,463

Forecast for 20362:
103,933

Projected growth rate
for 20264: +1.37%

Households

Value of building approvals

2019 estimated1

From previous year3

39,185

$250m

Median age

Value of regional economy

48

$5.099b

Projected for

20265

years6

2019-2020 ($million) 7

2017 GRP ($billion) 8

Sources
1 ABS 3218.0, March 2020 2 forecast.id 3 ABS 3218.0, March 2020 4 forecast.id
5 forecast.id 6 ABS 3235.0, June 2019 7 Remplan Economy 8 ABS 8731.0, June 2020
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Our Council
2019-2020

An elected Council

Our Councillors

Port Macquarie-Hastings
Council consists of a
popularly elected Mayor
and eight Councillors,
elected by residents for
a four-year term.

Port Macquarie-Hastings Council

The most recent Local
Government elections were
in September 2016 and
the next elections will be in
September 2021 following
a 12 month postponement
due to Covid-19.
There are (2) Councillor
vacancies following the
resignations of Michael
Cusato in September 2019
and Justin Levido in June
2020. These vacancies
will remain vacant until the
September 2021 Local
Government elections.
Each year, the Councillors
elect a Deputy Mayor from
among their numbers. Lisa
Intemann is the current
Deputy Mayor.

The Councillors determine Council’s policies and direction.

Mayor

Peta Pinson
mayor@pmhc.nsw.gov.au

Councillor (Depuy Mayor)

Lisa Intemann
cr.lintemann@pmhc.nsw.gov.au

Councillor

Peter Alley
cr.palley@pmhc.nsw.gov.au

Councillor

Lee Dixon
cr.ldixon@pmhc.nsw.gov.au

Councillor

Sharon Griffiths
cr.sgriffiths@pmhc.nsw.gov.au

Councillor

Geoff Hawkins
cr.ghawkins@pmhc.nsw.gov.au

Councillor

Robert Turner
cr.rturner@pmhc.nsw.gov.au

Councillor

Michael Cusato
Resigned September 2019

Councillor

Justin Levido
Resigned June 2020

2019-2020 PMHC ANNUAL REPORT: PART A

6

Our experiences
2019-2020 overview

Fast facts

What we experienced this year

First region in Australia
to use recycled water to
suppress fires

A year of rescue, restrictions and recovery

Lindfield Park Road fire
active for 210 days
30% of managed land burnt
3km of temporary pipeline
laid in <14 days
$1.4m Australian
Government Bushfire
Disaster Recovery funding
received
$250K NSW Bushfire
funding received for
community resilience
and economic recovery
‘Severe’ water restrictions
triggered for the first time
Unprecedented financial
relief made available
New business and
community supports
#SupportLocalPMH
expanded

We led the way with recycled water used to suppress fires, undertook
community education campaigns, enabled relief measures and
introduced new initiatives to support our local economy.

Drought and fires
The reporting year was one of the driest on record. The minimal
rainfall led to limited water extraction from the Hastings River. This
caused the combined storage of our dams to reach record low levels,
resulting in the implementation of highest level water restrictions
being implemented for the first time ever and for several months.
Fires started in mid July 2019 when a peat fire began out near Port
Macquarie Airport causing much disruption to airport travel both in
and out of region. This Lindfield Park Road fire continued for over
nine months and our response is discussed overleaf.
Several fires impacted our area most significantly in the first half of
2019 with residents in Crestwood, Emerald Downs Lake Cathie, Lake
Innes and the broader region all impacted by flames and ash.
Our rual communities of Debenham, Bellangry, Pappinbarra, Forbes
River, Birdwood and Yarras all experienced significant damage and
loss. Roads were closured and several rural bridges destroyed.
Up to 1,741 sq km burnt in the LGA, which equates to 47.3% of the
region. We experienced significant impact to our bushland, native
animals and koala population with 26% of primary production land
and 64% of forsest and bushland burnt. Over 30% of land owned or
managed by PMHC was burnt.
Almost 30 properties were lost to fire with over 70 facilities and
outbuildings destroyed or damaged. The numerous fires burning
concurrently across the region placed additional demand on
water supply.

Pappinbarra Reserve Playground
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Our experiences
2019-2020 overview continued

In the months following
these fires PMHC held
several recovery meetings
and coordinated assistance
in impacted communities
with the Red Cross and
other agencies.

Lindfield Park Road Fire
The Lindfield Park Road fire was active for 210 days, burning over
400ha of peat under the surface. Given the prolonged drought
and continuing spread of fires, Council worked closely with State
Government agencies to address the environmental and health
impacts caused by the extended burning and opted to use
recycled water to manage this fire.
This was the first time in Australia that recycled water had been
used to suppress fires. Within two weeks we had laid 3km
of temporary pipeline hose and modified the Recycled Water
Treatment Plant (RWTP) to increase the daily output required for the
fire suppression - whilst continuing to supply for commercial use.
This project offered a self-sufficient solution that enabled the Rural
Fire Service to redeploy their resources to other fire fronts across
the region, more effectively serving and supporting the community.
The improved air quality saw a reduction in the number of road
closures in the vicinity of the fire, which had been intermittently
occurring due to smoke over the road.

Pappinbarra Right Arm Bridge

We immediately identified
essential road and bridge
repairs and undertook
significant infrastructure
works to ensure rural
communities were
connected.
Additionally, we offered
assistance support to
those entitled to rate
relief, fast tracked bushfire
impacted development
assessments and
assisted with clean up
and waste removal.

The use of recycled water prevented further demand on our
water supply in a time of intense drought. The modifications we
made to the RWTP increased our capacity to continue to produce
high quality recycled water throughout the ongoing drought, at a
time that saw us enter the highest level of water restrictions for
some months. We’ve continued to explore new ways to utilise
the recycled water for managing flying foxes and supplying water
for livestock.

Lindfield Park Road Fire

Highly Commended, 2020
NSW Local Government
Excellence Awards
Lindfield Park Road: Rehydration Pipeline

Special Project Initiative:
Lindfield Park Road
Rehydration Project
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Our experiences
2019-2020 overview continued

Water Restrictions

Covid-19

Like most of NSW our region
experienced intense drought
in the reporting period. For
the first time ever we oved
through the incremental
trigger levels to our most
severe restriction between
January and April 2020, to
support our aim of reducing
overall demand by 20%.

Throughout the Covid-19 pandemic, Council worked alongside
government agencies and proactively installed clear and informative
localised messaging to support and
strengthen government messages to
promote community health, keeping
safe and stopping the spread.

Throughout this period
Council worked closely with
a range of local industries
to assist in implementing
ways to reduce water usage.
We introduced commercial
permits whilst also
undertaking a community
education campaign across
television, radio, social and
print media.
As one of the highest users
of water in the region,
Council also undertook
thorough assessments and
introduced action plans to
minimise our use.

In accordance with public health
orders we closed and opened
community facilities and amenities.
We created and distributed visual
collateral for notification at facilities
and for posting on various media and
online channels. A weekly eNewsletter
was introduced and distributed to over
11,000 subscribers.
Council staff worked closely with businesses to develop and
implement Covid-safe plans and Council resolved to respond to
the economic ramifications of Covid-19 by introducing a range of
financial relief measures for residents and businesses.
In April 2020, Council resolved to waive fees and charges including:
interest on rates and charges; direct debit dishonour fees; credit
card surcharge fees; impound and maintenance fees for animals;
rent for council owned cafes and facilities; interest on outstanding
rental fees; fees for outdoor dining and footpath displays; fees for
mobile food vending vehicles and food shop inspections; and licence
fees and application fees for activities on council managed land.
We introduced a new Business Support and Community Support
programs to provide non-financial assistance through a range of
initiatives and projects to support job retention and growth, as well
as our region’s economy such as:
‐‐ Priority management and processing of commercial applications
or enquiries regarding development inspections and approvals
‐‐ Priority processing of business applications to conduct
commercial activities on Council managed land
‐‐ Continuing and expanding the
marketing campaign
Following the introduction of these financial relief measures, we
established a Covid-19 Recovery Working Group (RWG) bringing
together representatives of key industry sectors, regions and diverse
community interests from across the Port Macquarie-Hastings Local
Government Area (LGA). The aim of the RWG was to plan for how
to successfully recover from the pandemic economically, socially,
culturally and environmentally and to make recommendations for the
priorities in our local region. Projects were identified and prioritised
by members of the RWG who worked closely for the following
months to ensure any recovery effort was coordinated and involved
relevant stakeholders.
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Our communications
2019-2020 snapshot

Online and social
media channels
Our focus remains on
improving the customer
experience across all our
operations and more broadly,
on remaining a leader in
local government, all in an
effort to ensure our region
is a place where people
want to live, learn, work,
play and invest.

Communications and media

Keeping our community informed
The unique circumstances created by ongoing bushfire impacts,
drought and Covid-19 required Council to adapt operations and delivery
of services. Council’s responses were vital at a time of devastating
bushfires and social isolation and we increased communications to
keep our community updated with responsible messaging through
a variety of accessible channels.

2019-2020 Communications

Port Macquarie-Hastings
Council has a website
presence and representation
on social media platforms.

pmhc.nsw.gov.au
council@pmhc.nsw.gov.au
Tel 6581 8111
pmhc2444
engagepmh
pmhcouncil
port-macquariehastings-council
pmhcouncil
connectpmh
chatpmh
watchpmh

pmhc.nsw.gov.au

comms + media

1,514,344

839

479,471

48

4,367

49

42,235

201

Facebook

YouTube

733

39,990

11,334

+57%

page views for
799,405 sessions

users

Have Your Say
registrations (+13%)

total subscribers to all
eNewsletters inc eNews
subscribers (+2.7%)

posts (+14%)

likes (+24%)

media releases, interviews,
statements and responses

Mayoral weekly messages

Community Now notices
(statutory advertising)

community newsletters
inc weekly March-June
Covid-19 updates

views of videos

new subscribers
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Performance
2019-2020 at a glance

Measuring overall
performance

Operational Plan performance results

A challenging year is reflected in an
overall reduction in measures achieved

These performance
measures have been
adopted in the annual
Operational Plan since
the introduction of the
Integrated Planning and
Reporting Framework
in 2011.

Bushfires and the Covid-19 pandemic had significant impact upon the
overall delivery of 2019-2020 Operational Plan actions and Capital
Works projects. Council achieved an overall 80% delivery percentage,
which is a 5% reduction when compared to the same period last year.
Whilst the reduction in overall delivery is to be noted, it is worth
recognising that Council was able to maintain operations throughout
these challenges to continue to deliver outcomes and services to
the community.

For the 2019-2020 financial
year, 80% of the Operational
Plan actions were delivered.

Operational Plan performance
results by community theme
2019-2020

Overall delivery of Operational
Plan performance measures
2015-2020

2019 2020

80%

2018 2019

85%

2017 2018

20%

40%

60%

80%

Leadership and Governance

62 / 84
Community Life

18 / 25

72%

82%
0

71 / 88

73%

92%

2015 2016

Performance measures

81%

87%

2016 2017

301 / 375

80%

Business and Industry

150 / 178

84%
100%

0

20%

40%

60%

Percentage of
measures delivered

80%

Natural and Built Environment
100%

Measures
achieved

/

Total number
of measures

Operational Plan performance measures are referenced according to key community themes as outlined in the Towards 2030
Community Strategic Plan (CSP) developed for and by the people of the Port Macquarie-Hastings Local Government Area.
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Community themes
2019-2020 Annual Report

What Council does

Delivering outcomes for the future

The ‘About Us>What
Council Does’ section
of the Port MacquarieHastings Council website
has useful resources if
you are looking for more
information.

Reporting to our community
to help inform future directions

You can find the Towards
2030 Community
Strategic Plan (CSP)
in ‘Corporate Planning
Reporting Budgets’ or
click here
To find the Operational
Plans, delivery programs
and project highlights
for each region ie Port
Macquarie, Camden
Haven and Wauchope
click here

Think2050
In December 2019,
Council launched
Think2050. A range of
community engagement
activities will help
create a future vision
to understand the
expectations of our
changing community and
develop a new Community
Strategic Plan (CSP).
To find out more see
‘Community Culture’ on
the PMHC website or
click here

This Annual Report and the Operational Plan performance measures
are referenced according to key community themes as outlined in the
Towards 2030 Community Strategic Plan (CSP) developed for and by
the people of the Port Macquarie-Hastings Local Government Area.
The four themes for the Port Macquarie-Hastings community are:

Leadership and Governance
Community Life
Business and Industry
Natural and Built Environment
The next sections of this Annual Report provide an overview
of Council’s deliveries for 2019-2020 as they pertain to each
of the community themes.
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Leadership
and Governance
2019-2020

What are we trying to achieve

A collaborative community that works together and uses
opportunities for community participation in decision making that
is defined as ethically, socially and environmentally responsible

Flynns Beach
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Leadership
and Governance
2019-2020 Delivering outcomes for the future
Our structure

Securing grants for future improvements

Our organisational structure
was approved by Council
in July 2019.

The unique circumstances created by
ongoing bushfire and Covid-19 impacts
have guided applications for grant funding

GM
S&G
GM

S&G

I

CP

D&E

General Manager
Craig Swift McNair
Strategy & Growth
Jeffery Sharp
++Community
++Customer Experience
& Communication
++Economic & Cultural
Development
++Strategy

I

Infrastructure
Dan Bylsma
++Infrastructure Operations
++Infrastructure Planning
++Project Delivery

CP

Corporate Performance
Rebecca Olsen
++Commercial &
Business Units
++Digital Technology
++Governance
++Financial Services
++People Safety &
Performance

D&E

Development
& Environment
Melissa Watkins
++Development
Assessment
++Environment &
Regulatory Services
++Recreation Property
& Buildings

Our General Manager and Mayor have continued to work closely
with each of the business chambers and progress associations
that represent the region. Our track record of securing grants is
testament to our ongoing liaison with community, business and other
stakeholders to ensure that funding from the NSW and Australian
Governments is responding to community needs.
One of the ongoing challenges local government is facing when it
comes to grant funding is an increased emphasis by funding bodies
on the need for projects to be ‘shovel ready’ - particularly in light of
bushfire and Covid-19 recovery and a strong desire of other levels of
government to see money injected into economies now. This places
increased pressure on local government to be investing heavily in
project definition and design as often grants criteria is for works to
be completed within 12 months.
During the 2019-2020 financial year, Council secured over $31.6m
from State and Federal Government to fund a range of projects to
improve and develop road and airport infrastructure, playgrounds and
parks, expand and support cultural activities, libraries and catchment
management projects.
In April 2020, Council established a Covid-19 Recovery Working
Group (RWG) for the purpose of bringing together representatives of
key industry sectors, regions and diverse community interests from
across the Port Macquarie-Hastings Local Government Area (LGA).
The aim of the RWG was to plan for how our local government area
could successfully recover from the pandemic economically, socially,
culturally and environmentally and to make recommendations for the
priorities in our local region.

An engaged workforce
This year, Council provided training, education and support for staff
focussing on mental health, domestic and family violence. We
identified inhouse ‘Wellbeing Champions’ and promoted corporate
wellness throughout the organisation. We adjusted the way we
communicate internally and undertake work - utilising a range of
platforms to hold regular meetings, check-ins and toolbox talks
to ensure safe practices are carried out.
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Leadership
and Governance
2019-2020 Delivering outcomes for the future
Inform and engage with the community about what
Council does using varied communication channels
Community Strategic Plan 1.1
Delivery Program Objective
1.1.1 Use a variety of tools to engage

with the community in a manner that is
transparent, effective, relevant and inclusive
1.1.2 Support community involvement in

decision making through education around
Council matters and services
1.1.3 Engage with the community on

impacts and changes to services

Engaging with the Community
Community engagement is a growing focus
with a variety of engagement activities on key
projects held throughout the year.
From July 2019 to March 2020, community
members engaged in activities that involved
face-to-face engagement via drop-in information
sessions, group engagement activities and
pop-up information sessions, involvement in
community and council action team meetings
and community think tank workshops.
Community Council Actions Teams (CCATs)
have been established in most regional
locations to support and drive the development
of Community Plans.
The community planning program is ongoing
and has seen almost all of our rural and
remote communities become involved in plan
development. Over 1000 community members
have engaged with the process to date.

In March 2020, due to the Covid-19 pandemic we
quickly reviewed and reoriented our approach and
increased our social media footprint and commenced
engagement via a variety of online channels.
Since March we have delivered live and recorded
Q&A sessions via online tools and social media.
Through testing and trialing new ways to connect and
reach our community we continue to explore ways we
can engage and reach our community on line. It is
encouraging to see our community willing and ready
to test this new technology and opportunities to
engage with us.
We communicate, engage and educate via diverse
platforms and Covid-19 saw us increase our contact
on a weekly basis with community via direct email to
ensure local information was consistent, frequent and
informative as we navigated our way ahead.

Taking Council to the Community
Whilst we held meetings in Port Macquarie, Laurieton
and Wauchope, in February we commenced streaming
our meetings which are also available on our website
to provide the community with the opportunity to
view council proceedings, understand how Council
operates and how decisions are made.
Between March and June all Council meetings were
held online and broadcast live via YouTube.

In December 2019, Council commenced
engagement for the community strategic plan.
This engagement is important as it informs the
development of our new Community Strategic
Plan. The Think2050 campaign was launched
with the aim of holding a series of events
throughout the first six months of 2020 to
engage the community to imagine and plan
for the next thirty years.
2019-2020 PMHC ANNUAL REPORT: PART A
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Community Life
2019-2020

What are we trying to achieve

A healthy, inclusive and vibrant community

Artwalk event

2019-2020 PMHC ANNUAL REPORT: PART A

16

Community Life
2019-2020 Delivering outcomes for the future

Provide quality programs, community facilities and public
spaces eg community halls, parks and vibrant town centres
Community Strategic Plan 2.3

Delivery Program Objective
2.3.2 Provide a range of inclusive sporting

and recreational opportunities and facilities
to encourage a healthy and active lifestyle
2.3.3 Develop and implement management

of operational and maintenance programs
for open space, recreational and
community facilities
2.3.4 Plan, investigate, design and

construct open spaces, recreational and
community facilities
2.3.5 Plan and deliver innovative Library

Services, which cater for new technology
and growing population

Promoting a Healthy
and Active Lifestyle
Upgrade Projects

The Kendall Reserve Sports Ground
Reserve upgrade project builds on Council’s
commitment to provide a range of inclusive
sporting and recreational opportunities and
facilities to encourage a healthy and active
lifestyle. Works included:

‐‐ Cricket Nets: existing nets were upgraded

with an extension to the run-ups and the
refurbishment of the nets, new turf around
the extension area, and new drinking fountain
installed nearby

Port Macquarie Sporting Field - Oxley Oval
Lighting Upgrade: Project funding of $152K
received from the NSW Stronger Communities
Fund. This project upgraded the LED lighting
from an average illuminance of 50 lux to 300
lux. This will allow the venue to increase its
utilisation capacity from currently only hosting
local night-time training sessions to meeting
required lighting standards that allow for the
hosting of night fixtures/matches. Delivery of
these improvements will also contribute to our
commitment to increasing the participation of
sport in the Port Macquarie-Hastings area.
Sport Fields Lighting Upgrade: Works on
the sports field LED lighting installations at
four sporting precincts across the LGA was
completed in January 2020. The new lighting
uses advanced technology LED’s, increasing the
life expectancy of lamps from 5,000 to 50,000
hours and also incorporates ‘smart controller’
remote access which is a more efficient way of
managing the lighting on a daily basis.
Delivery of these improvements will afford the
opportunity for extended usability and provide a
solution to the increasing participation in sport in
the Port Macquarie-Hastings area.
Locations: Andrews Park in Wauchope; Woods
Street in Port Macquarie; Vince Inmon Sporting
Precinct in Laurieton; and Charlie Watt Reserve
in Telegraph Point.

‐‐ Sports Field Lighting: replacement and

upgrade of the sports field lighting for Field 2

‐‐ Amenities Building: installation of two new

security lights, bird proofing; and new drinking
fountain nearby

‐‐ Six month Fertiliser Plan in place for soil
improvements to the playing surface.

Telegraph Point
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Community Life
2019-2020 Delivering outcomes for the future

Maintenance Programs

Recreation, Property and Amenities

Facilities and amenities: we’ve continued to
meet our planned maintenance schedules
with cyclical maintenance and repairs for:
parks and reserves; sports fields; playgrounds;
CBD areas; cemeteries; public waste bins
and water bubblers; boat ramps, wharves
and jetties; beaches including detailed beach
grooming; and all indoor pools (managed in
accordance with approved guidelines with
closure between March and May to support
public health orders).

Port Macquarie Coastal Walk upgrade works were
impacted by Covid-19 with delivery milestones
revised. Stage 2 of the Charlie Uptin and Doctors
Walk sections are underway and scheduled for
completion in the first quarter of 2020-2021,
including the Kennys Walk section.

Park furniture renewals including the Donated
Seat Program completed.
Recreational walkway replacement program
has seen the North Haven to Bonny Hills
Walkway planning commenced, Blair Reserve
and Sandhurst Reserve had construction
commenced and continuing into 2020-2021
and Harry’s Walkway replacements complete.
Public amenities renewals: Short Street
amenities completed, with $255K funding
received from NSW Stronger Country
Communities Fund. Pilot Beach amenities
upgrade impacted by Covid-19 supply issues.
Rocks Ferry Reserve riverbank revetment
extension works were completed and included
additional scope of works which include
extension of rock armouring.
Kew Community Park construction completed,
with $151K funding received from NSW
Stronger Country Communities Fund.
Playground equipment replacement program
was impacted by Covid-19, however, Town
Beach Park had the detailed plan finalised with
grant funding secured to include scope for a
water play area. Blair Reserve had construction
commenced with project funding of $50K
received from NSW Everyone Can Play. Rocks
Ferry Reserve had community engagement
finalised and concept plans complete.
Reservoir Park, Scribbly Bark and Settlement
Point Reserve playgrounds were completed.
Buildings: Scheduled and reactive maintenance
programs of all Council-owned buildings
including office furniture replacement
were undertaken in line with maintenance
schedules. Building rectification works were
undertaken in line with the Council Building
Asset Management Plan.

Flynns Beach upgrade to sea wall construction
complete.
Hastings Regional Sporting Complex construction
had design works progressing. Construction works
planning is currently being developed.
Town Centre Master Plan improvements include the
Foreshore Walkway priority projects with detailed
design complete.
Port Macquarie Pool community engagement
undertaken and site selection process complete, with
Macquarie Park confirmed as the preferred site.
Mrs Yorks Garden concept plan finalised with works
to be implemented by Friends of Mrs Yorks Garden.
Lake Cathie Skate Park Recreation Group’s
application for funding now successful. Council will
commence construction 2020-2021.
Beechwood Tennis Courts upgrades to the tennis
facility works commenced.
Stuart Park Regional Sporting Precinct upgrades
completed. Actions included completion of an off
leash dog park, playground, landscaping and a
multipurpose sports court. Project funding of $3.2m
received from NSW Office of Sport.

Stuart Park
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Community Life
2019-2020 Delivering outcomes for the future

Libraries

Cultural Development

Council has three libraries and a mobile van
providing services throughout the region.
The Library Service is part of the Mid North
Coast Library Cooperative, a partnership with
Kempsey Shire Libraries.

Implementation of actions from the Cultural
Plan was undertaken with some actions
including:

Libraries are a hub for the community with
over 1000 people passing through the doors
each day and 35,674 registered members.
All branches have internet, WiFi, magazines,
DVDs, music, MP3s and a wide variety of
books. Community can also access meeting
rooms, study rooms, a recording studio and
resources including plant seeds, exercise
equipment and ukuleles.
Library membership increased to 35,000
this year compared to 32,000 for the same
period last year. The Library Strategic Plan
was adopted and the new library website
was launched in August 2019.

‐‐ Three Local Heritage assistance grants
awarded to improve heritage listed buildings
within the local government area
‐‐ ArtWalk 2020 was successful for two funding
applications, including a new format for the
‘World’s Longest Footpath Gallery’
‐‐ The Public Art Policy was adopted by Council
‐‐ The Cultural Economy Project was finalised
and presented to Cultural Steering Group and
will be used to inform the Cultural Plan
‐‐ Bicentenary celebration planning continues
‐‐ The Wauchope Bicentennial Riverside
Sculpture Trail project continues to gather
support with the formation of a Reference
Group

The annual Library Events Program was
temporally suspended due to Covid-19 and
was switched to an online program including
the delivery of live story times, Zoom author
talks and workshops with the community. All
libraries were closed during lockdown and
have since staged re-openings.
The library has greatly increased its online
resources of books, magazines, movies and
music as well as introducing a new classical
music service. The library service now has
its own Library Service App to facilitate
community access to its resources.

Glasshouse
A range of performing arts events were
presented at the Glasshouse alongside
visual arts events at the Regional Gallery
up until 23 March 2020, when the NSW
Government public health order took effect
and required closure until 30 June 2020.
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Business and Industry
2019-2020

What are we trying to achieve

A successful place that has a vibrant, diversified and resilient
regional economy for people to live, learn, work, play and invest

Wauchope
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Business and Industry
2019-2020 Delivering outcomes for the future

Embrace opportunity and attract investment to
support the wealth and growth of the community
Community Strategic Plan 3.3

Delivery Program Objective
3.3.1 Develop, manage and maintain Port

Macquarie Airport as a key component
of the regional transport network and
continue to grow the airport’s contribution
to the regional economy

Port Macquarie Airport
Terminal Building Upgrade
The Airport Terminal Upgrade Stage 2 and terminal
car park second exit lane construction was
completed in November 2019.
The Parallel Taxiway Stage 1 and General Aviation
pavement renewal concept design was finalised,
with $3.53m funding provided by the Australian
Government Regional Airports Program. The tender
for the environmental impact assessment (EIS) and
Development Application was awarded.
Passenger numbers are down 26.3% on last year
due to Covid-19 suspension of airline services.
Winner, 2020 NSW Local
Government Excellence Awards
Asset Management and Infrastructure
Initiatives: Port Macquarie Airport
Terminal Building Upgrade

Port Macquarie Airport

Embrace business and a stronger economy
Community Strategic Plan 3.1

Delivery Program Objective
3.1.1 Assist the growth of local business

Economic Development Strategy

and industry, ensuring this is a central
consideration of Council activities

Several actions identified in our Economic
Development Strategy have been implemented
including:

3.1.3 Implement Major Events Strategy

‐‐ Adoption of the Health and Education Precinct

3.1.4 Implement the Destination

Management Plan

Master Plan

‐‐ Completion of the Airport Terminal Upgrade
‐‐ Destination Management Plan drafted
‐‐ Smart Community Roadmap project drafted
‐‐ The Hub Business and co-working centre
operations

‐‐ continued collaboration with CSU to develop
the Port Macquarie Innovation Centre
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Business and Industry
2019-2020 Delivering outcomes for the future

Major Events

Towns and Villages Initiatives

Implementation of actions relating to Major
Events through the Port Macquarie-Hastings
Events Plan was undertaken. Some actions
included:

Supporting town and village initiatives that will
provide activation and economic return has
seen a number of actions implemented and
included:

‐‐ Completion of a community survey
‐‐ Updating the event toolkit and webpage
‐‐ A review and streamline of the process for

‐‐ Completion of Wauchope CBD upgrade works
‐‐ Unique boutique Wauchope social media/

event owners experience when interacting
with Council

Support was provided for 16 major events
from July 2019 up until Mid-March 2020.
The 16 events resulted in a combined
economic impact of over $19.1m for the
local community. Seven events were planned
for the April to June 2020 quarter and were
unable to proceed.

radio campaign delivered

‐‐ Footpath trading and A-frame sign fee waiver

for towns and villages continuing with a policy
review planned for the coming months

‐‐ Bushfire recovery initiatives, including a

partnered approach to accessing bushfire
recovery funding

‐‐ Developing the #supportlocalpmhc brand,
communications approach and collateral
and advocating for industry support

‐‐ Developed the Council Business Support

Destination Management Plan
Implementation of our Destination
Management Plan (DMP) continued with:

Program

‐‐ Promoted key funding opportunities to the
business community

‐‐ Development and implementation of
the Summer/Spring campaign

‐‐ A 12 month Public Relations Program
completed

‐‐ A revised DMP was adopted by Council
in May 2020

Visits to the destination website for the
2019-2020 financial year show an increase
of 7.10% year on year. This represents an
increase in users from 361,161 for 20182019 financial year to 386,813 for 20192020 financial year.

Parklet: Horton St Port Macquarie

Due to Covid-19, the annual target to
increase destination website visits by 15%
was not achieved - however, any increase
during these unprecedented times, does
represent a successful outcome due to a
focused strategic approach by Council.
Kendall
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Natural and Built
Environment
2019-2020

What are we trying to achieve

A connected, sustainable, accessible community and
environment that is protected now, and into the future

Coastal Walk: Charlie Uptin Walk
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Natural and Built
Environment
2019-2020 Delivering outcomes for the future
Provide (appropriate) infrastructure and services including water
cycle management, waste management, and sewer management
Community Strategic Plan 4.1
Delivery Program Objective
4.1.7 Develop and implement effective

waste management strategies

Waste Education
Supporting the community to achieve
sustainability goals is a key component
of any waste and resource recovery service.
In 2019-2020, we partnered with Impact
Environmental Education to assist in
delivering a NSW Environmental Trust grant
funded project aimed at increasing recovery
of organic waste from Multi Unit Dwellings
(MUDs).

Telegraph Point Sewerage Scheme
The new scheme, completed in April 2020
at Telegraph Point, replaces onsite systems
with connection to a new pressure sewerage
system, improves environmental conditions
with controlled quality effluent and brings
improved social amenity for facilities in
the Village with a reduced impact to the
environment. The pressure sewer system
was installed at Telegraph Point under a
contract awarded in August 2018 to deliver
village sewerage schemes in Comboyne, Long
Flat and Telegraph Point. Costing $29m, the
project was funded by Council and included a
NSW State Government contribution of almost
$6m under the Restart NSW Water Security
for Regions program.

Our current kerbside waste diversion rate
is 55% but the MUDs organics project
is expected to contribute to increasing
diversion of organic material from landfill.
The waste education targeted 5,000 MUDs
that currently don’t have organics services
(green lid bin, food and garden waste).
Together with other programs aimed at
increasing diversion of recyclable (yellow lid)
and compostable materials (green lid) we are
working towards a medium-long term goal
of 70% of kerbside collected waste being
diverted from landfill.

Telegraph Point Sewerage Scheme

Telegraph Point Sewerage Scheme
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Natural and Built
Environment
2019-2020 Delivering outcomes for the future
Facilitate development that is compatible
with the natural and built environment
Community Strategic Plan 4.3
Development Applications
2015-2020
Delivery Program Objective

Number of DAs received per month (average)
DA approval time (average number of days)

4.3.1 Undertake transparent and efficient

development assessment in accordance
with relevant legislation

100

85

Development
The total value of works across all
development types for 2019-2020 was
over $402m, which is less than the 20182019 total of $438m however still high
when compared with previous financial
years. This highlights the continued
strength in the building sector and high
level of investment in the region.

89

89

91
83

80

60

40

64
58

2015 2016

61

55

2016 2017

2017 2018

2018 2019

59

2019 2020

Monthly average number of development
applications received and the corresponding
monthly average gross approval times

Plan for integrated transport systems that help
people get around and link our communities
Community Strategic Plan 4.4
Delivery Program Objective
4.4.1 Plan, investigate, design and

construct transport assets which address
pedestrians, cyclist and vehicular needs to
cater for the future growth of the region
4.4.2 Develop and implement annual

maintenance and renewal programs for
transport assets

Roads and Transport Infrastructure
Summary of road maintenance works
delivered in 2019-2020 (estimated km):
‐‐ Road rejuvenation and resealing: 15km
‐‐ Road rehabilitation: 23km
‐‐ Unsealed road grading: 480km

Works delivered in accordance
with annual programs:
‐‐ Unsealed road maintenance program
including resheeting, grading, drainage
rural roadside vegetation maintenance
‐‐ Sealed road maintenance program including
resurfacing, jetpatching, heavy patching and
installation of roadside furnishings
‐‐ Bridges and culverts maintenance and repair
program including inspections, monitoring
and bridge repair works
‐‐ Bridgeworks and road rehabilitation
program, which includes regular bridge and
geotechnical road pavement tests
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Natural and Built
Environment
2019-2020 Delivering outcomes for the future
The upgrade was a $1.58m project,
with $540,000 funded by the Australian
Government through the Building Better
Regions Fund and $1.04m contributed by
Council. The project was delivered by our staff
and Eire Constructions, under budget and well
ahead of the end of September 2019 timeline.

Dunbogan Bridge Rehabilitation
Grading: Bagnoo Road

2019-2020 Road Rehabilitation
and Resealing Program highlights:
‐‐ Ocean Dr, Laurieton (Kew Rd to Henry
Kendall)
‐‐ Kew Rd, Laurieton (Ocean Dr to Tunis St)
‐‐ Widderson St, Port Macquarie (Oxley Hwy
to Hastings River Dr)
‐‐ Comboyne Rd, Byabarra (Oxley Hwy to
Hartys Creek)
‐‐ High St, Wauchope (Beechwood Rd to
Cameron St)
‐‐ Matthew Flinders Dr, Port Macquarie
‐‐ Bago Road, Herons Creek (Milligans to
Pacific Hwy)
‐‐ Lighthouse Beach local streets, Port
Macquarie
‐‐ Long Flat local roads, Long Flat, Kindee,
Forbes River
‐‐ Captain Cook Bicentennial Dr, Laurieton
‐‐ Ocean Dr, North Haven to Bonny Hills

Lighthouse Road Upgrade

Critical maintenance works were undertaken to
prolong the life of Dunbogan Bridge and ensure
its ongoing strength in July 2019.
This rehabilitation included strengthening of the
piles and piers on the underside of the bridge
to resist 20-year flood loadings and to prolong
the bridge’s life by an additional 50 years.
The scope of work include replacing the
bridge’s steel joint plates to prevent further
corrosion of the existing reinforcing steel and
ensuring the bridge remains an unrestricted
access route, for large vehicles up to 59 tons
to safely cross the bridge.

Dunbogan Bridge

The upgrade to Lighthouse Road from
Matthew Flinders Drive through to Tacking
Point Lighthouse was completed in September
2019. The project involved the widening and
resurfacing of the road, the installation of
new kerb and guttering and the upgrade of
stormwater infrastructure.
Improvements included formalising the lower
carpark and installation of a new pedestrian
footpath from Davis Crescent through to the
existing elevated viewing platform.

Dunbogan Bridge
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Natural and Built
Environment
2019-2020 Delivering outcomes for the future
Plan for integrated and connected communities
across the Port Macquarie-Hastings area
Community Strategic Plan 4.5
Delivery Program Objective
4.5.1 Carry out strategic planning to

manage population growth and provide
for coordinated urban development

Health and Education Precinct
The Health and Education Precinct
will position our region as a premium
destination for university students and
health care professionals in a thriving new
community precinct.
The education, health care and social
assistance are projected to have the
highest rate of jobs growth for the Mid
North Coast to which presents an exciting
opportunity to increase the number of
young people in our community, provide
economic diversification, and increase
labour force participation.

We have developed a master plan for the
Port Macquarie Health and Education Precinct
as a key element of planning for our future
growth. The aim is to transform the precinct
into a centre of excellence for education,
training and health.
Following the adoption of the master
plan by Council in September 2019,
we have commenced working with key
project government and non-government
stakeholders to undertake detailed project
planning and ongoing community and
stakeholder consultation.
As part of this detailed project planning, in
May 2020, Council resolved to commence
relevant strategic planning tasks, including
the preparation of a Council Initiated Planning
Proposal, a precinct specific Development
Control Plan and to undertake development
contributions investigations.
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Natural and Built
Environment
2019-2020 Delivering outcomes for the future
Restore and protect natural areas
Community Strategic Plan 4.6

Delivery Program Objective
4.6.1 Develop and implement a range

of programs for the environmental
management of lands within the local
government area

Koala Recovery Strategy
The Port Macquarie-Hastings koala population
has suffered decline largely due to habitat
clearing, modification and fragmentation. Other
threats include disease, fire, logging, road
deaths and predation by dogs. These threats
are unlikely to abate without action.
To ensure long-term sustainable management
of koalas across the region an array of
recovery focused management actions are
needed. The Koala Recovery Strategy is
guiding us to:

‐‐ Safeguard the welfare of koalas and

reverse the current population decline

‐‐ Reduce road strike
‐‐ Reduce domestic dog strikes
‐‐ Maintain the genetic diversity of
koalas in the region

‐‐ Assist in managing developments in
aspects including design, habitat
fragmentation and fire management

Bushland management works aim to rehabilitate
bushland from weed incursions and other
disturbances such as over-clearing and vandalism.
By doing this, degraded plant communities can
be restored to healthy ecosystems composed of
locally occurring native flora and fauna.
Our bushland management team undertakes
on-ground management of invasive weeds
and conduct bushland restoration works within
the region.
With a sound knowledge of native and introduced
plant biology and ecology, the team’s goal is
to promote assisted natural regeneration and
ecological restoration within Council’s managed
bushland reserves. The team improves the health
of existing reserves by:
‐‐ Removal of invasive weeds by hand or
the use of herbicide sprays
‐‐ Coastal weed management (eg Bitou bush
eradications)
‐‐ Sand dune revegetation and beach
erosion prevention
‐‐ Planting of appropriate indigenous species
‐‐ Assisting with ecological burns in bushland
reserves
‐‐ Mitigation of illegal man-made structures such
as temporary dwellings and campsites
‐‐ Clean-up of illegal dumping sites

Our road teams continue to deliver works for
koala food trees and fencing in accordance
with annual maintenance programs.

Bushland Regeneration: Partnership
with Port Macquarie Landcare
Bush regeneration is the practice of restoring
bushland by focusing on reinstating and
reinforcing an ecological community’s natural
regenerative processes.

Port Macquarie Lighthouse
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Financial Summary
2019-2020 Delivering priorities identified by community
Operational Cost of Services
What Port Macquarie-Hastings Council spent to deliver priorities the community have
identified, with the spend including operating costs and capital works investment.

$39.1m

$4.5m

$20.5m

Roads and transport

Natural resources

Waste management

New transport infrastructure,
maintenance and upgrade of sealed
and unsealed roads, rural roads,
bridges, roadside vegetation, drainage

Management of plants, control
of feral animals, bush and
environmental restoration, planning
for future energy use options

Domestic waste service, transfer
stations, construction of new
facilities, reduce waste education

$20.1m

$3.0m

Water supply

Stormwater

Catchment, resources management
reclaimed water, system construction,
system improvements, maintenance

Network monitoring, maintenance,

$3.3m

$32.3m

Sewerage services

Maintenance, system improvements,
small village sewerage scheme

upgrades

$12.6m

Aquatic recreation

Parks and recreation

3 swimming pools and lifeguard
services across 6 sites

Maintenance and upgrades of
playgrounds, sports fields, open
recreation space

Ferry services

$2.0m

2 ferries, operations, maintenance

$5.4m

Port Macquarie Airport

Operations, facility maintenance

Library

$2.6m

Operations and resources for 3
library locations, mobile lending
services and digital collection

$1.3m

Community inclusion

Community advocacy, events
sponsorship, new infrastructure
for vibrant & connected places

$1.2m

Street lighting

Service payment, maintenance

$1.2m*

$3.8m*

Cemeteries and Crematorium

Glasshouse

Maintenance and operations of
the Gardens Memorial Park and
11 outlying cemeteries

Facility management and
maintenance, cultural programs,
community hire subsidy and back
of house operations

$2.5m

Business and Industry

Tourism marketing, visitor centre
operations, industry development
programs, major events support

*Denotes business unit of Council where expenditure is offset by income generation
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Financial Overview
2019-2020 Annual Report

Audited Statements

Financial position

Port Macquarie-Hastings
Council’s audited financial
statements are Part C of our
Annual Report. These are
available on Council’s website
click here

A positive result for 2019-2020
The long term goal to continually review services, delivery methods
and asset management practices has played a significant role in the
year’s audited financial results and will continue to be a focus for
Council in future years.

Operating Income 2019-2020

$213,196,000

Funding future services
In 2012, Council received approval for two Special Rate
Variations (SRV): 7.30% as a permanent increase; and a 4.43%
rate which applied for a period of 5 years to 2017. In 2017-2018
a permanent SRV approval of 3.89% was received.
How the 7.30% SRV was allocated
2019-2020

48%
17%
2%
8%
20%
4%
1%

Rates and annual charges
User charges and fees
Other revenues
Operational grants/contributions
Capital grants/contributions
Interest and investments
Rental income

Operating Expenses 2019-2020

$175,751,000

$

Beach Safety School Education Programs: School visits
and educational resources to over 4,694 students

11,807

Bushfire Management: Provision of new and enhanced Asset
Protection Zones (APZ), fire trail upgrades and construction

23,614

Parks, Reserves and Sporting Field Maintenance: Increased
maintenance levels of service and resulted in a significant
reduction in the number of customer requests
Tree Maintenance: Priority listed tree works undertaken

495,898
59,036

Road Maintenance Heavy Patching: Works to sealed road
repairs maintenance backlog in accordance with Council’s
risk based prioritisation system

590,355

Road Maintenance Resealing Program: Address resealing
on lower priority roads

1,357,839

Unsealed Road Maintenance Program: Maintenance grading
of high priority unsealed roads. High priority roads graded
twice per annum and lower priority roads once per annum

413,247
2,951,796

How the 3.89% SRV was allocated
2019-2020

30%
1%
25%
29%
9%
5%
1%

Employee benefits and on-costs
Borrowing costs
Materials and contracts
Depreciation and amortisation
Other expenses
Net loss from asset disposal
Impairment

$

Operational Income: Provide funding for increased operating
expenditures

452,663

High Traffic Roads: Resurfacing undertaken with priorities
based on condition data, roads hierarchy and traffic volumes

950,048

Pavement Rejuvenation: Repairs, improvements and
replacements undertaken according to priority rankings

237,512

Road Construction: Design requirements for
new road constructions

214,968
1,855,191
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Our location
Port Macquarie-Hastings
Brisbane

Brisbane
Gold Coast

Byron Bay

Grafton

Coffs Harbour

Kempsey

Wauchope

Port Macquarie
Laurieton

Taree

Newcastle

Sydney
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Kew Community Playground

Port Macquarie-Hastings Council
pmhc.nsw.gov.au
council@pmhc.nsw.gov.au
PO Box 84 Port Macquarie NSW 2444
Tel 6581 8111
pmhc2444
engagepmh
pmhcouncil
port-macquariehastings-council
pmhcouncil
connectpmh
chatpmh
watchpmh

