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Business Confidence

Bushfires and COVID-19  
Challenge Business Confidence

Survey Demographics

Results from this year’s Business Confidence Survey gave us 
an insight into the difficulties that Port Macquarie-Hastings 
businesses have faced in the 2019-20 financial year.

The survey, which profiled 412 businesses, revealed that 
local businesses have experienced a sharp decline in 
trading conditions in the last year. The key measures of 
actual and projected sales, profitability, capital expenditure 
and staff numbers showed a very gradual decline in 2019. 
Unsurprisingly, 2020 results saw this trend continue more 
markedly with substantial declines across all measures.

Innovation in the region was also surveyed, with results 

demonstrating that local businesses have maintained a high 

rate of innovation when compared to results from the latest 

Innovation in Hunter Businesses report.

Innovative businesses reported significantly better outcomes 

across all measures, with higher sales and profitability, and 

a higher propensity to invest in increased staffing and capital 

expenditure.

51%

51% 
online

49% 
phone

70% located  
@ 2444

1-5 
employees

40%
over 20 
years in 
business

Top 3 represented
21% Retail Trade
12% Construction
10% Professional, 
Scientific & Technical

Net Score - Results are measured using an industry 
standard Net Score; calculated by subtracting the two most 
negative response options from the two most positive.

Sample size - Small sample sizes can misrepresent broader sentiment. While all 
responses have been included in data analyses, only industries with a sample size 
of ten or more have been considered when nominating leading or lagging industries.

INDUSTRY Responses % of sample

Retail Trade 87 21.1
Construction 49 11.9
Professional, Scientific & Technical 41 9.9
Accommodation & Food Services 33 8
Health Care & Social Assistance 29 7
Other 25 6.1
Financial & Insurance Services 19 4.6
Arts & Recreation 19 4.6
Wholesale Trade 18 4.4
Rental, Hiring & Real Estate Service 16 3.9
Manufacturing 13 3.2
Transport, Postal & Warehousing 13 3.2
Agriculture, Forestry & Fishing 12 2.9
Education & Training 12 2.9
Information, Media & Telecommunications 10 2.4
Admin & Support Services 8 1.9
Electricity, Gas & Water Supply 8 1.9

Table 1: Industry representation by response rate and percentage of 
sample group.

Council’s vision for the future of our high growth and strong economy is that of a successful place 
that has a vibrant, diversified and resilient regional economy for people to live, learn, work, play and 
invest. 2017-2021 Economic Development Strategy

https://www.pmhc.nsw.gov.au/Business/Economic-Development/Economic-Development-Strategy-and-Steering-Group
http://www.hrf.com.au/uploads/publications/Innovation-in-Hunter-Businesses-May-2019.pdf


Business Confidence

Key Indicators

Fewer businesses feeling confident and more feeling 
pessimistic has led to a sharp decline in Business Confidence 
in 2020. This year, 33% of respondents felt good or very good 
about business confidence (down from 40% in 2019), with 
36% at the other end of the scale (up from 25% in 2019).

Business confidence increased with business size and was 
highest among those businesses operating in health care & 
social assistance, and rental, hiring & real estate services. 
Conversely, those in education & training, transport, postal & 
warehousing, and arts & recreation were more likely to report 
poor levels of business confidence.

More Confident 
• Health Care & Social Assistance
• Rental, Hiring & Real Estate Services 

Less Confident
• Education & Training 
• Transport, Postal & Warehousing 
• Arts & Recreation

When asked to compare performance across four key indicators 
(sales, profitability, capital expenditure and staffing) against the 
previous year, businesses reported a downturn in all measures, 
with less businesses reporting a fair or substantial amount of 
capital expenditure compared to the previous year, and more 
businesses reporting a minimal amount.

When projecting forward across the same indicators, 
businesses were optimistic that the 20/21FY would outperform 
the last year, with improvements expected across all measures 
except for Capital Expenditure. 

Sales and Profitability 
Compared with 2019, actual sales and profitability reported in 2020 
declined significantly, with an unprecedented 49% experiencing 
reduced sales, and 46% experiencing reduced profits, leaving just 
over half of local businesses experiencing unchanged or improved 
outcomes for 2020. Projections across the two measures indicate 
28% of businesses are expecting sales to improve, and 27% of 
businesses are expecting improved profitability in 2021. 

Businesses experiencing better 
and much better sales:

Construction Rental, Hiring & Real Estate
Education & Training Healthcare & Social Assistance
Accommodation & Food Agriculture, Forestry & Fishing

Businesses experiencing better 
and much better profitability:

Construction Rental, Hiring 
Manufacturing & Real Estate
Health Care & Social Assistance

Businesses expecting better and 
much better sales and profitability:

Rental, Hiring & Real Estate Agriculture, Forestry 
Education & Training & Fishing
Manufacturing Rental, Hiring & Real Estate

Staffing and Capital Expenditure
Survey results showed that 73% of businesses maintained 
unchanged staffing levels or increased staffing levels during 
the past year, with 27% reducing staffing levels. Rental, Hiring 
& Real Estate services and Health Care & Social Assistance 
are anticipating the greatest staffing increases, which aligns 
with growth projections for our region. Industries more likely 
to invest in capital expenditure are Transport, Postal & 
Warehousing and Rental, Hiring & Real Estate Services - with 
larger businesses the forerunners in this measure. 
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Graph 1: Three-year 
trend in business 
confidence showing 
incremental changes 
across all response 
options.
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Graph 2: Net score* trends of actual and projected 
outcomes across key indicators.

* calculated by subtracting the total declined from total improved (or total of fair and substantial 
minus total of minimal and none for capital expenditure)



Business and Regional Growth Factors

Innovation in Port Macquarie-Hastings Businesses

Economic conditions was most frequently mentioned 
as an important factor to business growth followed 
by consumer confidence, government policy, business 
interruptions then operating costs and profitability.

Government policy increased significantly as a growth 
determinant – almost certainly due to the 2020 COVID-19 
restrictions enforced by government with significant impact 

on the economy and business operating environment. 
Business interruption was also reported by 37% of 
businesses likely for similar reasons. The proportion 
reporting operating costs and profitability as a growth 
determinant declined to correspond with the increases in 
government policy and business interruption.

Innovation is the activity of creating or capturing value from 
something new. In this survey, innovation is defined as the 
introduction of new or significantly improved products or 
services, aligning this measure with research from the Hunter 
Research Foundation Innovation in Hunter Businesses survey. 
Results show that 43% of businesses surveyed in our region 

are innovating, which is on par with the Hunter region’s 
statistics and much higher than the national rate of 17%.

Further, although innovation was more likely to be occurring in 
newly-formed businesses, results showed that nearly a third of 
businesses that have been operating for more than 20 years 
continued to innovate.

29% 47%
of businesses 
operating for 20 
years or more 
innovated

of businesses operating 
for three years or less 
innovated

Jobs Growth Mid North Coast 
•  13% employment growth over 5 years [Source: 

australianjobs]

•  5.7% projected employment growth (2019 - 2024)  
[Source: LMIP]

Gross Regional Product
•  $5.099 billion 

[source: REMPLAN]

Population
•  84,525 in 2019 [source: profile.id]  

projected to reach 103,993 by 2036  
[source: forecast.id] 

Tourism 
• 1.5 million visitors annually (5 year average)

• $487 million output

• Employs 2,488 people [source: REMPLAN Economy]

• View Council’s Destination Management Plan here.

Council Investment in Capital 
Works
•  $84.9 million invested in capital works projects for 

2020-2021 financial year

• Delivering projects for the future growth of our region

•  View Operational Plan here.

Our Local Economy

43%
of businesses  
are innovating

26%
new/improved  
product

31%
new/improved   
service

http://lmip.gov.au/#layer=EmploymentRegions&region=/default.aspx?LMIP/EmploymentRegion/NewSouthWalesACT/MidNorthCoast
https://www.economyprofile.com.au/portmacquariehastings/industries/gross-regional-product
https://forecast.id.com.au/port-macquarie-hastings
https://forecast.id.com.au/port-macquarie-hastings
https://www.pmhc.nsw.gov.au/Community-Culture/Tourism/Destination-Management-Plan
https://www.pmhc.nsw.gov.au/About-Us/What-Council-Does/Corporate-Planning-Reporting-Budgets/Operational-Plan-Budget?BestBetMatch=operational%20plan%7Ccdbad291-68a4-4d81-8aee-b3733958e5ca%7Cbd0cff62-3134-4e81-9f7e-de4e65feb428%7Cen-AU
https://australianjobs.employment.gov.au/jobs-location/new-south-wales
https://lmip.gov.au/default.aspx?LMIP/GainInsights/EmploymentProjections
https://app.remplan.com.au/portmacquariehastings/economy/industries/gross-regional-product?state=BoABUA!lDKrIqaW1FnQDK7Sr055oSnsVhjJpIjhNhQHkh9bK
https://app.remplan.com.au/portmacquariehastings/economy/industries/gross-regional-product?state=BoABUA!lDKrIqaW1FnQDK7Sr055oSnsVhjJpIjhNhQHkh9bK
https://profile.id.com.au/port-macquarie-hastings/population-estimate
https://www.pmhc.nsw.gov.au/Community-Culture/Tourism/Destination-Management-Plan
https://app.remplan.com.au/portmacquariehastings/economy/industries/gross-regional-product?state=BoABUA!5wd8Ix7NdsMQByYI9RxxWTpsxhxNlIJh0hdHahaQP
https://www.pmhc.nsw.gov.au/About-Us/What-Council-Does/Corporate-Planning-Reporting-Budgets/Operational-Plan-Budget


Arts & Recreation
Health Care & Social Assistance

Education & Training
Professional, Scientific & Technical Services

Rental, Hiring & Real Estate Services
Financial & Insurance Services

Transport, Postal & Warehousing
Accommodation & Food Services

Retail Trade
Wholesale Trade

Construction
Manufacturing

Agriculture, Forestry & Fishing

56%
30%

75%
34%
33%

28%
23%

37%
58%

41%
28%

50%
58%

Contact:      For more information or a copy of the full report, please  
email economic@pmhc.nsw.gov.au or call (02) 6581 8111.

Connect  
with  
Council:

Like us on Facebook

Follow us on Twitter

Watch us on YouTube

Subscribe to our eNewsletter

Innovation Outcomes and Key Industries
Results across the five key indicators suggest that 
innovating businesses saw a less substantial decline in 
actual sales, profitability, capital expenditure and staff 
levels than those businesses who did not innovate. 
Additionally, businesses that innovated had a higher level 
of business confidence when compared to non-innovators.

Innovating businesses were also less likely to anticipate 
less drastic declines in sales, profitability and capital 
expenditure and were more optimistic regarding staff levels 
and business confidence in the coming year than their non-
innovating counterparts.

Graph 5: 
Percentage 
of businesses 
innovating by 
industry (for 
sectors with 
ten or more 
responses)
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Graph 3: Net score performance of innovating 
and non-innovating businesses across key 
indicators for the 19/20 financial year.
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Graph 4: Net score projections of innovating 
and non-innovating businesses across key 
indicators for the 20/21 financial year.

mailto:economic%40pmhc.nsw.gov.au?subject=
https://www.facebook.com/pmhc2444
https://www.youtube.com/user/pmhcouncil
https://twitter.com/pmhcouncil
https://www.pmhc.nsw.gov.au/About-Us/Publications/Subscribe-to-Councils-eNewsletter

